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Being a Likeable Boss 

                        

Module One: Review Questions 

 

 : الأولىمراجعة الوحدة 

 

1.) Who first posed the question of whether 

it’s better to be feared or loved? 

a) Shakespeare 

b) Da Vinci 

c) Columbus 

d) Machiavelli 

 

 ء    ؤ ل      ع   إ            فضل       ف    (       ح 1

  م       ب؟

 )        

   فن ي (ب

        س (ج

     ف  ي ( 

 

  

2.) What is an advantage of authoritarian 

leadership? 

a) Employee loyalty 

b) Well-defined boundaries 

c) A lack of conflict 

d) Respect for upper management 

 

       ة           ؟(      ي   زة 2

   ء      ف ( 

        ض      ع  م (ب

 ع م  ج     ص  ع (ج

      م  لإ   ة   ع    ( 

 

  

3.) Genuine respect _____. 

a) Must be earned 

b) Is achieved through fear 

c) Can only be given to people who are 

higher up than you are 

d) All of the above 

 

 _____.(        م       ي 3
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4.) Which is NOT an effect of a more lenient 

and understanding leadership style? 

a) Less conflict between management and 

employees 

b) Employees tend to be more loyal 

c) Clearly defined boundaries 

 

 (         أ        ب       ة           لا     ه   ؟4
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d) Easier to motivate employees to 

cooperate 

 

 

  

5.) What is a detriment of authoritarian style 

leadership?  

a) Clear boundaries 

b) High employee turnover rate 

c) Lack of discipline 

d) None of the above 

 

 (        ي  ض      ب       ة         ي؟5

        ض   ( 

      ع  ع ل                (ب

 ع م   نض    (ج

    يء       ق ( 

 

  

6.) What is a detriment to a relaxed leadership 

style?  

a) Poisonous work environment 

b) High employee turnover rate 

c) Clear consequences for violating 

boundaries 

d) A chaotic work environment 

 

 (        ي  ض   أ   ب       ة      ح؟6

   ئ    ع ل        ( 

              ع  ع ل        (ب

 ع  قب   ض    ن ه          (ج

   ئ  ع ل ف ض    ( 

 

  

7.) When determining whether to approach 

with an authoritarian style or a lenient style, 

what should you consider? 

a) The bigger picture 

b) The long-term consequences 

c) What will be effective 

d) All of the above 

 

(  عن           إ    ن     ع  ل        ب     ي        ب 7

      ل ،       ي  جب         ف ه؟

   ص  ة       ( 

   ع  قب           ى (ب

       ي       فع   (ج

  ل         علا  ( 

 

  

8.) What should a middle ground approach to 

leadership include? 

a) A poisonous work environment 

 (        ي  جب       ل  نهج             ة؟8

   ئ  ع ل      ( 

   ئ  ع ل ف ض    (ب
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b) A chaotic work environment 

c) An indifferent work environment 

d) An environment where all employees 

are respected regardless of status 

 

   ئ  ع ل غ          (ج

   غض   ن   ع    ئ    م ف ه       م ج            ( 

  ضعهم

 

  

9.) Why did Machiavelli claim what he did 

about leadership? 

a) He lived in a different time 

b) He was loved by all 

c) He was not liked at all 

d) None of the above 

 

         عى     ف  ي    فع ه   أ        ة؟9) 

 ع ش في ز       ف ( 

   ج                   (ب

  م             ع ى  لإ لا  (ج

    يء       ق ( 

 

  

10.) What does an intermediary way to 

lead mean? 

a) Someone has to be in charge 

b) Employees love their boss 

c) An effective leader can also be loved by 

their employees 

d) None of the above 

 

               ة؟      عني         10) 

   ص     جب           ؤ   ( 
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        ض        ب              ئ     ع ل (ج

    يء       ق ( 
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Module Two: Review Questions 

 

 : الثانيةمراجعة الوحدة 

 

1.) What is another word for a top-down 

organizational structure? 

a) Vertical 

b) Lateral 

c) Horizontal 

d) Inverted 

 

 (      ي            ى   ه  ل    ن   ي     ع ى إ ى    ل؟1

 ع   ي ( 

   ج ن ي (ب

  ف ي (ج

     ب ( 

 

  

2.) Which of the following is NOT a 

disadvantage of a top-down organizational 

structure? 

a) Office politics 

b) Information distortion 

c) Slow decision making 

d) Low rung employees can feel less 

involved in company goals 

 

 (   ي       ي      ل ع     في   ه  ل    ن   ي    ن ز ي؟2

             ب ( 

     ه    ع      (ب

   ء              (ج

          ع                   ج      ن  ض    ن      ( 

  قل في     ف       

 

  

3.) Another term for a horizontal 

organizational structure is ________. 

a) Vertical 

b) Lateral 

c) Inverted 

d) Anarchy 

 

 (   ص  ح آ     ه  ل    ن   ي   ف ي    ________.3

 ع   ي ( 

   ج ن ي (ب

     ب (ج

     ضى ( 

 

  

4.) Another term for a horizontal 

organizational structure is ________. 

 (   ي       ي      ل ع     في   ه  ل    ن   ي   ف ي؟4

   ج ه  لإص   عن     ث   أ    ( 
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e) Vertical 

f) Lateral 

g) Inverted 

h) Anarchy 

 

   ئ  ع ل ف ض    (ب

   ء              (ج

             ب ( 

 

  

5.) According to this module, which of the 

following is a good reason to get to know 

your employees? 

a) Blackmail purposes 

b) Helps employee morale 

c) So you know what gifts to buy them on 

their birthdays 

d) None of the above 

 

(   ف     ه        ة ،  ي       ي  ع        ج        ع ف ع ى 5

       ؟

  غ  ض     ز ز ( 

    ع  ع ى  عن              (ب

    ي      ه  في  ع      لا  م  ى  ع ف   ه      (ج

    يء       ق ( 

 

  

6.) Which of the following is NOT a good 

reason to get to know your employees? 

a) Allows you to make effective policies 

b) Allows you to understand what 

motivates your employees 

c) Allows you to avoid creating more or 

bigger problems when making policies 

d) Allows you to plan the perfect date 

 

 (   ي       ي   س       ج        ع ف ع ى       ؟6

    ح      ض         فع    ( 

    ح      هم       ز        (ب

   ح      جنب   ق     ل              عن   ض   (ج

         

       ي   ح                 ع   ( 

 

  

7.) According to the I Ching, what qualities are 

helpful in developing in others an 

“unconscious willingness to be led”?  

a) Gentleness and Understanding 

b) Awe and Fearsomeness 

c) Dignity and Strength 

d) None of the above 

،     ي   ص          ة في       "    ع     I Ching(   ف     ـ 7

   لا  عي       ة"   ى  لآ    ؟

     ف        م ( 

                (ب

              ة (ج

    يء       ق ( 
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8.) Which of the following is NOT a good 

approach towards developing empathy? 

a) Listening actively 

b) Seeing the others point of view as valid 

c) Suspending your own viewpoint 

d) Giving advice 

 

 (   ي       ي    ع            ج               ع  ف؟8

       ع  ن    ( 

   ن   إ ى  جه  ن    لآ     ع ى  نه  ص     (ب

  ع  ق  جه  ن    (ج

 إع  ء       ة ( 

 

  

9.) How can you enhance your effectiveness 

as a leader? 

a) Being humiliated in front of them 

b) Look at yourself as serving them 

c) Allow them to be late 

d) None of the above 

 

   ف    ن   عز ز فع         ئ ؟9) 

  لإ  ل     هم ( 

  ن   إ ى ن    ع ى  ن      هم (ب

      ح  هم     أ   (ج

    يء       ق ( 

 

  

10.) Which is an advantage of the 

traditional hierarchy? 

a) You always know who is in charge 

b) Decisions are made efficiently 

c) Career advancement is clear 

d) All of the above 

 

     ي   زة       ل   ه  ي        ي؟10) 

  ع ف   ئ              ؤ ل ( 

   م                    ءة (ب

      م       ي   ضح (ج

         علا  ل  ( 

 

 

  



 

7 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

Module Three: Review Questions 

 

 : الثالثةمراجعة الوحدة 

 

1.) Which of the following statements about 

leadership is NOT true?  

a) Most leaders are born into it 

b) Most leaders have to develop into the 

role of leader 

c) In order to lead, you should have an 

idea of to where and to what end you 

are leading others 

d) None of the above statements are true 

 

 (   ي      ع              ع        ة غ   ص  ح؟1

       ع م      ة ف ه ( 

   ع   ع ى  ع م      ة               ئ  (ب

           جل       ة ،  جب              ف  ة ع   (ج

    غ       ي       لآ     إ  ه 

          ع             ة  علا  ص     ( 

 

  

2.) Beginning with the end in mind means 

________ 

a) You control the situation 

b) You can predict the future 

c) You have a definite plan for what you 

want to accomplish 

d) None of the above 

 

 (      ء    نه     عني ________2

  ن      م في     قف ( 

    ن     ن ؤ         ل (ب

              ة               ه (ج

    يء       ق ( 

 

  

3.) SMART stands for __________ 

a) Simple, Meaningful, Appropriate, Right, 

Targeted 

b) Specific, Measurable, Achievable, 

Realistic, Time-targeted 

c) Some Made-up Acronym while 

Roasting Toads 

d) None of the above 

 

 

 

3  )SMART __________ عني  

       ،    ف  ،  ن     ، ص     ،    ف  ( 

     ة  ق          س  ق           ق    قع      جه     ق  (ب

  عض     ص        ص نع    ن ء     ص   ض   ع (ج

   ق   يء      ( 
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4.) Which of the following is NOT a useful 

approach to goal setting? 

a) Tell someone about your goal 

b) Divide complex goals into milestones 

c) Choose a goal that you could not 

possibly fail to achieve 

d) Choose a goal that is meaningful 

 

                            ف؟(   ي       ي    ع    4

        ص      ع    ف  ( 

 قّ م      ف    ع  ة إ ى     ل (ب

        ف                ل في      ه (ج

        ف       غزى ( 

 

  

5.) Which of the following statements about 

values is NOT true? 

a) Values are the same thing as ethics and 

morals 

b) Values can change over time 

c) Values are unique to the individual 

d) Values must be discovered from your 

life’s history 

 

 (   ي      ع                ل     م غ   ص  ح؟5

     م  ي ن س    لا      لا  ( 

           غ       م          ق  (ب

     م ف   ة       (ج

   م        خ       جب      ف    ( 

 

  

6.) Which of the following moments in life 

helps you to determine your core values? 

a) Proudest moment 

b) Happiest moment 

c) Most satisfying moment 

d) All of the above 

 

(   ي                    في      ة    ع   ع ى       ق    6

        ؟

  ف          ( 

   ع       (ب

              إ ض ء   (ج

  ل         علا  ( 

 

  

7.) According to this module, what is another 

term for your mission statement? 

a) Your Bible 

b) Your Rulebook 

 (   ف     ه        ة ،          ص  ح  لآ          ه   ؟7

            س ( 

      ع      ص       ب (ب

       (ج
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c) Your Coach 

d) Your Constitution 

 

 )        

 

  

8.) Which of the following statements IS true 

about a mission statement? 

a) Once you write it, you’re done looking 

at it 

b) It never changes 

c) You can finish writing a mission 

statement in a few hours 

d) Writing a mission statement is a lengthy 

and ongoing process 

 

 (   ي      ع              ص  ح ف      ع ق          ه  ؟8

   ج        ه ،      ق   ن ه        ن   إ  ه ( 

     غ        (ب

   ن    ن ه ء                  ه   في غض     ع    (ج

 ق    

  ع                ه   ع                 ة ( 

 

  

9.) One important aspect of good leadership 

is knowing what you are _______.  

a) Doing in your new position 

b) Planning 

c) Trying to lead others to 

d) None of the above 

 

      ج  نب    ه         ة   ج  ة     ع ف      ن  9) 

._______ 

   ع ل في  نص     ج    ( 

         (ب

 ق   ة  لآ     إ  ه        (ج

    يء       ق ( 

 

  

10.) When choosing a goal, make it 

_______. 

a) Smart 

b) Competitive 

c) Powerful 

d) Meaningful 

 

 عن           ف ،  جع ه _______.10) 

   ي ( 

  ن ف    (ب

 ق ي (ج

      غزى ( 
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Module Four: Review Questions 

 

 : الرابعةمراجعة الوحدة 

 

1.) Who developed the theory of dramatism? 

a) Kenneth Burke 

b) William Shakespeare 

c) Geddy Lee 

d) Neil Peart 

 

 (         ن            ؟1

   ن ث      ( 

     م        (ب

 ج  ي  ي (ج

 ن ل      ( 

 

  

2.) Which of the following is an accurate 

representation of the theory of dramatism?  

a) “Neither a borrower, nor a lender be.” 

b) “All the world’s a stage, and all the men 

and women merely players.” 

c) “To be or not to be, that is the 

question.” 

d) “Out, out, brief candle! Life is but a 

walking shadow …” 

 

 (   ي       ي  ع   ق        ل  ن            ؟2

  ض.""        ض         ( 

 " ل   ع  م    ح ،   ل    ج ل    ن  ء  ج    ع   ." (ب

 "               ،           ؤ ل." (ج

"   ج ،    ج ،   ع  قص  ة!      ة        ى  ل  ( 

    ي ... "

 

  

3.) Which of the following is NOT a part of the 

Pentad? 

a) Act 

b) Intention 

c) Purpose 

d) Agency 

 

 جزء         ن   ؟(   ي       ي   س 3

   ع ل ( 

   ن   (ب

   غ ض (ج

 )         

 

  

4.) Which of the Five W’s does the Act part of 

the Pentad correspond to? 

a) Who 

b) Why 

     فق    جزء ق ن      ن   ؟ W(   ي           4

 من (أ
 لماذا (ب
 متى وأين (ج
 ماذا (د
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c) When and Where 

d) What 

 

 

  

5.) Which of the following is NOT a stage in 

the Guilt to Redemption cycle? 

a) Vindication 

b) Victimage 

c) The Negative 

d) The old hierarchy 

 

 (   ي       ي   س       في    ة    نب    لاص؟5

    ئ  ( 

   ض    (ب

      ي (ج

       ل   ه  ي      م ( 

 

  

6.) Which of the following is an aspect of 

redemption? 

a) Vindication 

b) The Positive 

c) Confession 

d) Acquittal 

 

 (   ي       ي    ج نب    ج  نب      ء؟6

    ئ  ( 

  لإ ج  ي (ب

   ع   ف (ج

      ءة ( 

 

  

7.) What can identifying with another person’s 

motives and needs, create in them? 

a) An unconscious willingness to be led 

b) An unconscious willingness to quit 

c) An unconscious willingness to rebel 

d) A conscious suspicion of being 

manipulated 

 

 (        ي     ه       ي       ف        ج     ص آ  ؟7

     ع      لا  عي       ة ( 

    غ     لا  ع   في  لإقلاع ع          (ب

    غ     لا  ع   في        (ج

          عٍ     لاعب ( 

 

  

8.) Identification involves which of the 

following? 

a) Imitation 

b) Manipulation 

 (           ل  ي       ي؟8

 )         

    لاعب (ب

        (ج
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c) Compassion 

d) Arrogance 

 

   غ     ( 

 

  

 

 

 

9.) We are very aware of what motivates us. 

a) True 

b) False 

 

 ن   ن    ج           زن .9) 

 ص  ح ( 

   أ (ب

 

  

10.) If you understand that people see 

themselves as the star of their own drama, 

this can be the first step towards making a 

good guess as to what ________.  

a) Their future looks like 

b) Motivates them 

c) Their goals are 

d) All of the above 

 

 ن  هم  نجم       م     ص  ، ف   إ   فه        ن س      10) 

           ي      ة     ى ن         ج       ________.

            هم ( 

    ز م (ب

     فهم (ج

  ل         علا  ( 
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Module Five: Review Questions 

 

 مراجعة الوحدة الخامسة: 

 

1.) When an employee fails to meet an 

expectation, which is an effective way to 

proceed? 

a) Offer constructive feedback in a private 

setting 

b) Punish the employee by humiliation in 

front of the rest of your team 

c) Ignore it in the interest of being a 

likeable boss 

d) Fire the employee immediately to set an 

example for the rest of the employees 

that you are nobody’s fool. 

 

(  عن       ل      ف في           قع   ،     ي            ع    1

    ضي ق    ؟

 ق م  لا      ن ءة في        ص ( 

  ع ق        ف   لإ  ن     م   قي  عض ء ف     (ب

  ج   ه     جل          ئ             (ج

  ض ب                       أن  فصل      ف ع ى        ( 

     غ    .

 

  

2.) Which of the following, according to the 

module, is NOT a consequence of 

punishment? 

a) It creates a parent-child dynamic 

b) It creates an orderly work environment 

c) It fosters rebellion 

d) It creates a poisonous work 

environment 

 

 (   ي       ي ،  ف         ة ،   س ن  ج    ع  ب؟2

    ق   ن                         ل ( 

    ق   ئ  ع ل  ن    (ب

  عزز        (ج

    ق   ئ  ع ل      ( 

 

  

3.) Which of the following is NOT a result of 

having a positive vision of success? 

a) You create a win-win situation 

b) You can help your employee in the 

long-term 

c) You have a clear winner and a clear 

loser 

 (   ي       ي   س ن  ج   ج    ؤ   إ ج       نج ح؟3

  ن     ق  ضع      ح ف ه   ج    ( 

      ل   ن     ع ة       ع ى     ى  (ب

      ف ئز   ضح         ضح (ج

   جنب       ع       ع  ب ( 
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d) You avoid developing a punishment 

mentality 

 

  

4.) What often sabotages good intentions? 

a) A win-lose mentality 

b) A blaming mentality 

c) A punishment orientation 

d) All of the above 

 

 (        ي غ               ن         ن ؟4

 ع         ز ( 

 ع         م (ب

 ع   ي  جه  (ج

  ل         علا  ( 

 

  

5.) In a feedback sandwich what do you mix 

with criticism? 

a) New regulations 

b) Genuinely positive comments 

c) Your own experience of being a rebel 

d) All of the above 

 

 في     ة    غ          ة ،       ي          ن  ؟ )5

    ئح ج   ة ( 

 إ ج         ع       (ب

  ج         ص  في   ن       ة (ج

  ل         علا  ( 

 

  

6.) In addition to helping soften the 

experience of criticism for an employee, 

what is an additional effect of thinking of 

positive feedback? 

a) You encourage the employee to adopt 

the fake positivity until it is real 

b) You convince the employee to still like 

you as a boss 

c) You allow the employee to ignore the 

constructive criticism 

d) You help to calm your own negativity 

towards the employee 

 

(    لإض ف  إ ى      ع ة في     ف  ج      ن        ف ،       6

    أ     لإض في         في         عل  لإ ج    ؟

  ج       ف ع ى   ني  لإ ج       ز ئ     ى  ص ح  ( 

       

   ن       ف  أ    ل        ئ س (ب

    ح      ف   ج  ل   ن      ن ء (ج

  ن     ع  في  ه ئ           ج        ف ( 
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7.) Which of the following IS true about 

following up effectively? 

a) Failing to follow-up makes it seem as if 

the criticism was unimportant 

b) Constantly following-up at every 

opportunity shows the employee you 

really care 

c) Not following up allows the employee 

to get over the embarrassment and 

guilt of being corrected 

d) Following up effectively means doing so 

publicly so you can use the humiliation 

as a form of motivating the employee 

 

 (   ي       ي ص  ح ف      ع ق        ع     ع   ؟7

 ع م       ع   جعل                        ن   غ    هم ( 

       ة في  ل ف ص       ف    ي  ه م   ه        ع   (ب

  ه     

ع م       ع     ح      ف     غ ب ع ى  لإ   ج     ع    (ج

     نب    ب  ص   ه

 عني       ع     ع         م      ع ن     ى                م  ( 

  لإ  ل    ل        ل     ز      ف

 

  

8.) Which of the following is an example of an 

effective follow-up conversation style? 

a) Publicly ask, “Have you done what I told 

you?” 

b) Publicly ask, “How are you doing with 

that?” 

c) Privately ask, “How are you doing with 

that?” 

d) Privately ask, “Have you done what I 

told you?” 

 

 ع ى     ب     ع              ع ل؟(   ي       ي       ل 8

   أل ع ن   ، " ل فع      ق  ه   ؟" ( 

   أل ع ن   ، "  ف            ؟" (ب

   أل ع ى  ن     ، "  ف            ؟" (ج

   أل ع ى  ن     ، " ل فع      ق  ه   ؟" ( 

 

  

9.) What is a great way to assist people you 

are leading? 

     ي             ئع      ع ة      ص            م؟9) 

    ث  عهم ع      هم  ل   م ( 



 

16 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

a) Talk to them about their behavior 

everyday 

b) Find things to criticize 

c) Understand what motivates them 

d) None of the above 

 

    ث ع      ء  ن      (ب

 فهم       ز م (ج

    يء       ق ( 

 

 

  

10.) What is important to remember 

when criticizing or correcting an 

employee? 

a) The tone you use 

b) The rules of the office 

c) Your own motivation for doing so 

d) None of the above 

 

         يء    هم    ي  جب       عن   ن         ص  ح 10) 

      ف؟

   نغ      ي       ه  ( 

 ق  ع       ب (ب

     ص         م         ف   (ج

    يء       ق ( 
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Module Six: Review Questions 

 

 مراجعة الوحدة السادسة: 

 

1.) When your team is successful, as an 

effective leader you should ______. 

a) Accept the praise 

b) Deflect the praise to your team 

c) Ignore praise 

d) Praise yourself for your superior 

leadership skills 

 (  عن     نجح ف     ،  جب    ______    ئ  فع ل.1

    ل    ن ء ( 

 ص ف    ن ء ع ى ف     (ب

  ج  ل    ن ء (ج

    ح ن      ه                     ق  ( 

 

  

2.) Lighting a fire is synonymous with 

cultivating what emotion? 

a) Fear 

b) Jealousy 

c) Enthusiasm 

d) Calm 

 (  إ ع ل   ن       ف   ن         ع ؟2

   ف ( 

   غ  ة (ب

      س (ج

   ه  ء ( 

 

  

3.) When conflicts and anger arise in your 

team, it is helpful and effective to see 

yourself as ______ 

a) A raging storm 

b) A rough ocean 

c) A bright ray of sunshine 

d) The eye of calm in the center of the 

storm 

(  عن     ن أ    لاف      غضب في ف     ، ف              ع ل 3

      ى ن    ع ى  ن  ______.

 ع ص      ع ة ( 

      ق  ي (ب

  ع ع     س        (ج

 ع     ه  ء       ع ص   ( 

 

  

4.) Which of the following is an example of 

what NOT to do to handle employee 

conflict? 

a) Have everyone take a time out until 

they are calmer 

b) Identify the effects of the conflict on the 

   ع  ل    نز ع (   ي       ي       ل ع ى       جب فع ه 4

         ؟

   ب      ج    قض ء  عض    ق    ى  ص           ( 

    ء  

       آ      ص  ع ع ى           ق (ب

    ح             عن             ب   ص  ع    ه (ج
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rest of the team 

c) Allow the employees involved to 

identify the cause and solution to the 

conflict 

d) None of the above 

 

    يء       ق ( 

 

  

5.) Which behavioral mode or style seeks to 

assert control over the situation? 

a) Adult 

b) Child 

c) Parent 

d) None of the above 

 

(             ب         ب       ي    ي   عى إ ى  أ    5

       ة ع ى     قف؟

 )        

     ل (ب

        (ج

    يء       ق ( 

 

  

6.) Which behavioral mode is interested in 

addressing reality as it is? 

a) Parent 

b) Adult 

c) Child 

d) None of the above 

 

 (           ض        ي    ي  ه م   ع  ج      ق        ؟6

 )        

        (ب

     ل (ج

    يء       ق ( 

 

  

7.) When two behavioral modes feed off of 

each other and allow the two modes to 

continue indefinitely, they are said to be 

___________. 

a) Complementary 

b) Crossed 

c) Cyclical 

d) Contiguous 

 

(  عن      غ ى  ضع               عضه      عض         7

  لا    ضع             إ ى  جل غ      ى ، ف   ل إنه   

.___________ 

    ل ( 

 ع    (ب

    ي (ج

   ج   ة ( 
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8.) In order to change the script, you must 

interrupt a transaction that is __________ 

with one that is __________. 

a) Contiguous, Cyclical 

b) Complementary, Crossed 

c) Crossed, Complementary 

d) Crossed, Contiguous 

 

(    غ        ن  ج   نصي ،  جب ع        ع   ع     8

 __________   ع     __________.

   ج   ة        ( 

              ع  (ب

 ع           (ج

      ع     ج   ة ( 

 

  

9.) In your role as leader or manager, you will 

often find yourself in situations where you 

have to perform well even when you are 

_________. 

a) Not at your best 

b) Not an adult  

c) A parent 

d) None of the above 

 

غ      في    قف   ع   في         ئ          ،   ج  ن    99 

 ع    ف ه      ء ج       ى عن         _________.

   س في  فضل       ( 

   س    غ   (ب

              (ج

    يء       ق ( 

 

  

10.) How might you increase employee 

enthusiasm? 

a) Hang inspiring posters in the office 

b) Play some upbeat music 

c) Celebrate successes 

d) All of the above 

 

   ف    ن  ز   ة    س         ؟10) 

 قم   ع  ق     ص        ه   في      ب ( 

 قم    غ ل  عض        ى     هج  (ب

     ل    نج     (ج

  ل         علا  ( 
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Module Seven: Review Questions 

 

 مراجعة الوحدة السابعة: 

 

1.) Why can micromanagement be ineffective? 

a) It adds more work to your employees 

b) It makes it easier for your bosses to 

blame you for things that go wrong 

c) It makes employees work too hard 

d) It keeps employees from growing 

 

 (                      لإ   ة     ص     غ   فع   ؟1

   ع ل         ض ف    ز       ( 

   هل ع ى  ؤ  ئ  إ   ء     م ع    ع ى      ء    ي    ء (ب

  جعل           ع      ج  (ج

   ن                ن   ( 

 

  

2.) What does excessive micromanagement 

communicate to your employees? 

a) That you think you’re not as effective as 

they are 

b) That you do not trust your employees 

c) That there is really not enough work to 

go around at this job 

d) That the work employees do is 

important 

 

 (        ي  ن  ه  لإ   ة     ص                    ؟2

  ن   ع     ن      فعّ         ي ( 

  ن      ق         (ب

   ع ل      م  ه            نه     ج             ي    (ج

      ع ل    ي    م  ه           هم ( 

 

  

3.) What kind of emotion is anxiety? 

a) A low arousal emotion 

b) A calming emotion 

c) A high arousal emotion 

d) None of the above 

 

 (   ي ن ع         ع         ق؟3

 ع              ن  ض  ( 

  ع    ه ئ (ب

       ة ع    ع      (ج

    يء       ق ( 

 

  

4.) What is more damaging than the fear of 

your employees failing you? 

a) Your distrust of your employees’ 

abilities 

            ل   ؟(             ض           ف    4

 ع م      في ق            ( 

  ض        عج ف (ب

    يء             ل (ج
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b) Your overbearing presence 

c) Nothing is worse than failure 

d) None of the above 

 

    يء       ق ( 

 

  

5.) Effective delegation means _________. 

a) Putting employees in positions to excel 

b) Randomly assigning tasks 

c) Assigning the least pleasant tasks to 

those who have offended you to teach 

everyone a lesson about what happens 

when they mess with you 

d) None of the above 

 

 (        ض    ع ل  عني _________.5

  ض           في  ن صب        ( 

  ع       ه م    ل ع   ئي (ب

إ ن      ه م   قل إ   ع      ئ           ء   إ      ع  م  (ج

       ع      ث عن     ع      ع    ج   

    يء       ق ( 

 

  

6.) What emotion can effective delegation 

instill? 

a) Distrust 

b) Confidence 

c) Frustration 

d) Boredom 

 (      ي      ع     ي          غ  ه        ض    ع ل؟6

 ع م       ( 

       (ب

  لإ     (ج

     ل ( 

  

7.) Which of the following emotions does NOT 

lead to higher performance? 

a) Optimism 

b) Disappointment 

c) Confidence 

d) Tenacity 

 (   ي         ع             ؤ ي إ ى    ء  ع ى؟7

      ؤل ( 

         ل (ب

       (ج

        ة ( 

 

  

8.) Which successes are the most appropriate 

to celebrate? 

a) The small ones; let the big successes go 

 (      ي   نج       ن ب  لا    ل؟8

   صغ  .  ع   نج           ة    ب      ع   ف ( 

       .  ع   نج       صغ  ة    ب      ع   ف (ب
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without acknowledgement 

b) The big ones; let the small successes go 

without acknowledgement 

c) No successes should be celebrated; 

employees shouldn’t get to feeling too 

good about themselves because they 

become more difficult to control 

d) All successes are appropriate to 

celebrate 

 

   ن غي       ل  أي نج     ؛  جب      ع            (ج

   في      م    ض  ع   ن  هم  نهم  ص          صع  

  ل   نج      ن      لا    ل ( 

 

  

9.) Why should you set high expectations for 

your employees? 

a) Because they need to be challenged 

b) Because they will rise or fall to the 

expectations set for them 

c) Because they need a lot of direction 

d) None of the above 

 

        جب     ض    قع   ع            ؟9) 

  نهم    ج  إ ى      ي ( 

 نهم             ن  ض   إ ى     ى     قع    (ب

     ض ع   هم

  نهم     ج   إ ى               ج ه (ج

    يء       ق ( 

 

  

10.) One of the most difficult habits to 

keep under control when leading others is 

________. 

a) Being too optimistic 

b) The tendency to micromanage 

c) Being too permissive 

d) Allowing others to challenge your 

direction 

 

    ة     صعب   ع        ي  جب       ة ع  ه  عن  ق   ة 10) 

  لآ      ي ________.

      ؤل        ( 

     ل إ ى  لإ   ة     ص     (ب

 في       ل  لإف    (ج

      ح  لآ         ي   ج    ( 
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Module Eight: Review Questions 

 

 مراجعة الوحدة الثامنة: 

 

1.) When telling someone a painful truth, what 

two things should you consider? 

a) Your tone and your intentions 

b) How talented the employee is, and how 

much do you like them 

c) The Act and Agency 

d) None of the above 

 

(  عن  إ       ص            ؤ    ،                   جب 1

 ع            ف ه  ؟

  هج    ن      ( 

      ى            ف ،       ى إعج     ه (ب

     ن            (ج

    يء       ق ( 

 

  

2.) Which type of leader inspires more 

respect? 

a) The leader who is perfect 

b) A leader who is never wrong 

c) A leader who is vulnerable 

d) A leader who uses honesty as a weapon 

 

 (   ي ن ع         ة   هم    ز            م؟2

     ئ        ي ( 

 زع م      ئ       (ب

 زع م ضع ف (ج

 ق ئ       م   ص     لاح ( 

 

  

3.) Which of the following practices does NOT 

help one to be more reliable? 

a) Requiring all requests be written 

b) Avoiding making promises that you 

may not be able to keep 

c) Informing someone immediately if you 

are unable to meet an obligation and 

scheduling a new time to meet that 

obligation 

d) Never admitting that you are uncertain 

 

(   ي                           ع      ء ع ى              3

     ق  ؟

              ج            ( 

  جنب     م  ع   ق                ف ء  ه  (ب

إ لاغ   ص    ع ى       إ    ن  غ   ق    ع ى    ف ء  (ج

          ع  ج       ف ء  ه       ز م     ز م

    ع  ف        ن  غ     أ   ( 
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4.) Ignoring one employee’s misdeeds 

___________. 

a) Gives an impression of favoritism 

b) Makes that employee think the rules 

only apply to everyone else 

c) Is the same or worse than ignoring all 

employees’ misdeeds 

d) All of the above 

 

 (   ج  ل   فع ل     ئ               ___________.4

  ع ي  ن   ع           ة ( 

 جعل          ف  ع            ع   ن  ق ف   ع ى  ي  (ب

   ص آ  

    ن  ه             ج  ل ج    آ  م          (ج

  ل         علا  ( 

 

  

5.) It is better to make yourself more available 

to _________. 

a) Newer employees 

b) Your boss 

c) Your more experienced employees 

d) None of the above 

 

 (       فضل     جعل ن            ع       ـ _________.5

            ج   ( 

  ئ    في   ع ل (ب

                 ة (ج

    يء       ق ( 

 

  

6.) Which of the following statements about 

availability is NOT true? 

a) You should always allow some time for 

availability 

b) While making yourself more available to 

newer employees is important, at some 

point the training wheels need to come 

off 

c) You should balance being available and 

approachable with being too available 

and micromanaging 

d) You should never be available 

 

 (   ي      ع                ل     ف  غ   ص  ح؟6

  جب ع      ئ    إ      عض    ق       ف  ( 

في        جعل ن              ل                 ج    (ب

        ج عجلا        ب      ج      هم ، في      

 جب       ز        ن                     ن           غ     (ج

  إ   ة  ق   

  جب                      ( 
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7.) What are two aspects of openness? 

a) Being up front about your vision and 

being open-minded towards feedback 

b) Being up front about everything upper 

management tells you and being open 

about giving feedback 

c) Being open about how horrible an 

employee is to both your boss and to 

that employee 

d) None of the above 

 

 (          جه      ج  نب   ن   ح؟7

 ن       ج           ص        أ   ؤ              ( 

    لا    

        ص        أ   ل           ه  لإ   ة   ع         (ب

       ن        أ      م    لا    

  ص       أ    ى ف  ع       ف   ل     ئ          (ج

      ف

    يء       ق ( 

 

  

8.) What should you do if you feel angry or 

defensive about an employee’s criticism? 

a) Ignore it 

b) Insist they are wrong  

c) Punish the employee for insolence 

d) Schedule a follow-up conversation to 

give yourself time to seriously consider 

the employee’s concern 

 

(        جب      عل إ    ع      غضب       ف ع ع   ن       8

      ف؟

  ج   ه ( 

  لإص    ع ى  نهم    ئ   (ب

  ع ق        ف ع ى    ق    (ج

ج                ع    نح ن       ق           ج    في  ( 

     ف      ف

 

  

9.) How can you promote trust within your 

team? 

a) Avoid micromanaging 

b) Celebrate successes 

c) Delegate 

d) All of the above 

 

 داخل فريقك؟ كيف يمكنك تعزيز الثقة9) 
 تجنب التفاصيل الدقيقة (أ

 احتفل بالنجاحات (ب
 مندوب (ج

  ل        علا  (د
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10.) What is the best way to earn the 

trust of your team? 

a) Empathy 

b) Cynicism 

c) Personal power 

d) Honesty 

 

     ي  فضل          ب     ف    ؟10) 

    ع  ف ( 

         (ب

     ة     ص   (ج

   ص   ( 

 

Module Nine: Review Questions 

 

 : التاسعةمراجعة الوحدة 

 

1.) Which of the following statements is NOT 

true about allowing other employees to 

help in assessing team members’ strengths 

and weaknesses? 

a) You should have team members assess 

each other’s weaknesses publicly 

b) You should allow team members to 

assess each other’s weaknesses and 

strengths privately 

c) Allowing other employees to assess 

team member’s strengths and 

weaknesses allows you to compare your 

assessments with other’s assessments. 

d) Allowing an employee to identify his or 

her strengths and weaknesses 

encourages self-reflection. 

 

(   ي      ع              غ   ص  ح ف      ع ق       ح          1

  لآ           ع ة في     م ن        ة    ضعف   ى  عض ء      ق؟

 جب               عض ء      ق     م ن    ضعف  ( 

    ل ع ني عضهم    عض 

 جب       ح  عض ء      ق      م ن      ضعف      ة  (ب

   عضهم    عض    ل   ص

   ح         ح           لآ          م ن        ة  (ج

   ضعف   ى  عض ء      ق      ن                    

  لآ    .

     ح      ف        ن    ق  ه  ضع ه   ج  ع ى  ( 

              ي.

 

  

2.) Which of the following is a good guideline 

for assessing employees? 

a) Make sure you hover over their 

shoulders all the time to encourage 

performance under pressure 

 (   ي       ي  ع       لا  ج          م         ؟2

    ء  أ              ف       فهم    ل    ق     ج    ( 

       ضغ 

    ص ع ى  ص  ح      ء    م  لآ           م  (ب

  لإ  ل   ع ني    ل        ل       ز
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b) Make a point of correcting mistakes in 

front of other people to use public 

humiliation as a form of motivation 

c) Determine what factors caused 

someone to fail or to succeed in a given 

task 

d) Determine who you should blame for 

failure at a given task 

 

        ع   ل    ي       في ف ل    نج ح   ص    في  (ج

  ه    ع ن 

         جب        ه ع ى     ل في  ه    ع ن  ( 

 

 

 

 

 

 

  

3.) What kind of weakness is typical of one in 

a plant role? 

a) Ill temper 

b) Absent mindedness 

c) Wishy-washiness 

d) Failure to follow up 

 

 (        ن ع   ضعف    ي    ز       ن   ؟3

  ز ج  يء ( 

            (ب

 ع م          (ج

 ع م       ع  ( 

 

  

4.) What kind of weakness is typical of one in 

a shaper role? 

a) Absent mindedness 

b) Wishy-washiness 

c) A failure to follow up 

d) An ill temper 

 

 (   ي ن ع      ضعف    ن   جي    ص    في          ل؟4

 )            

 ع م          (ب

 ع م       ع  (ج

  ز ج  يء ( 

 

  

5.) Which of the following is NOT a good idea 

for designing team-building exercises? 

a) Have a specific goal in mind 

b) Do these only once or twice a year so 

that you do not disrupt work 

c) Make sure you follow up to make sure 

that the goal of these exercises is 

      ق؟(   ي       ي    ع    ف  ة ج  ة   ص  م         ن ء 5

 ض    ف          في   ع     ( 

  فعل       ة          في    ن    ى    ع ل   ع ل (ب

  أ            ع     أ       عز ز   ه ف                 (ج

  ل      ق  ف    ج  ة ( 
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reinforced 

d) All of the above are good ideas 

 

  

6.) What can scheduling play time activities 

with your team achieve? 

a) Broken bones 

b) Profit for yourself 

c) Greater rapport 

d) HR issues 

 

 (        ي             ه ج      ن     ق     عب    ف    ؟6

        ع  م ( 

   ح  ن    (ب

  ئ م      (ج

 قض                    ( 

 

 

  

7.) Why would athletic competition be 

detrimental to team building? 

a) There are winners and losers 

b) Not everyone is athletic 

c) Establishing competition between team 

members can undermine cooperation 

d) All of the above 

 

 (           ن ف        ض        ض  ة   ن ء      ق؟7

  ن                  ( 

   س  ل   ص    ضي (ب

       لأعض ء     ض    ع    إق     ن ف            ق (ج

      علا   ل    ( 

 

  

8.) How often should you incorporate team 

building exercises? 

a) Yearly 

b) Daily 

c) Hourly 

d) Monthly 

 

 (   م   ة  جب       ج         ن ء      ق؟8

  ن    ( 

       (ب

  ل   ع  (ج

  ه    ( 

 

  

9.) It takes a ________to turn a group of people 

into an effective team. 

a) Resource Investigator 

b) Team worker 

    ب      ________      ل  ج  ع          ص إ ى 9) 

 ف  ق فع ل.

    ق         ( 

 ع  ل      ق (ب
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c) Plant  

d) Good leader 

 

   ن    (ج

 ق ئ  ج   ( 

 

  

10.) What is one of the most important 

things you will have to do as a leader? 

a) Pick out the weaker employees 

b) Assess your team 

c) Give more jobs to your stronger 

employees 

d) None of the above 

 

     ي   م      ء    ي ع         م  ه     ئ ؟10) 

  ن   ء            ضعف ( 

     م ف     (ب

   نح    ز           ئف           ق ى (ج

    يء       ق ( 
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Module Ten: Review Questions 

 

 مراجعة الوحدة العاشرة: 

 

1.) When identifying the qualities that you 

admire in a leader, what can help you 

identify these? 

a) Your mission statement 

b) Fox News 

c) MSNBC 

d) Your boss’s qualities 

 

(  عن          ص       ي  عج   في     ئ  ،       ي         1

    ع   في        ؟

       ه    ( 

 ف  س ن  ز (ب

 MSNBC (ج

 ص     ئ    في   ع ل ( 

 

  

2.) What is a synonym for detachment? 

a) Apathy 

b) Dispassion 

c) Clarity 

d) Honesty 

 

 (            ف  لان ص ل؟2

   لا    ة ( 

        (ب

    ض ح (ج

   ص   ( 

 

  

3.) What activities are involved in being aware 

of yourself physically? 

a) Analyzing your emotions 

b) Setting your goals 

c) Exercising and analyzing your diet 

d) None of the above 

 

 (      ي   ن       ي  ن  ي ع  ه  إ     ن    ج    ؟3

     ل ع      ( 

           ف  (ب

             ل ن       غ  ئي (ج

    يء       ق ( 

 

  

4.) What is an activity to improve your 

emotional awareness? 

a) Exercising 

b) Debating politics 

c) Meditation 

d) None of the above 

 

 (        ن            ع     ع   ي؟4

 )        

  ن ق           (ب

    أ ل (ج

    يء       ق ( 
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5.) What can excessive self-improvement lead 

to? 

a) Naval gazing 

b) Self-importance 

c) A feeling of never being good enough 

d) All of the above 

 

 (        ي          ؤ ي إ  ه              ي       ؟5

       ق      ي ( 

                (ب

    ع    ع م    ض      في (ج

  ل         علا  ( 

 

  

6.) What is one way to counteract too much 

self-involvement? 

a) Criticize others 

b) Help others 

c) Give up on self-improvement 

d) None of the above 

 

 (      ي إ  ى           جه              ن          ي؟6

  ن      لآ     ( 

    ع ة  لآ     (ب

      ي ع              (ج

    يء       ق ( 

 

  

7.) How often should you schedule play time? 

a) At least two to three times a week 

b) Two to three times a month 

c) At most two to three times a year 

d) None of the above 

 

 (   م   ة  جب          ق     عب؟7

 ع ى   قل       إ ى  لاث      في      ع ( 

       إ ى  لاث      في    ه  (ب

 في    ن  ع ى             إ ى  لاث      (ج

    يء       ق ( 

 

  

8.) Why should you keep a gratitude journal 

every day?  

a) It helps you to stay busy 

b) It allows you to feel smug about your 

life 

c) It has cumulative effects on thinking 

positively 

d) None of the above. 

 

  ل   م؟(         جب            ج      ن   8

    ع   ع ى      ء   غ     ( 

    ح        ع      عج ف   ج         (ب

  ه آ            ع ى          لإ ج  ي (ج

    يء       ق. ( 
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9.) The most important habit that effective 

people can have, whether they lead others 

or not, is to be _________. 

a) Proactive 

b) Reactive 

c) Active 

d) None of the above 

 

  م ع  ة              ه       ص    ؤ     ،    ء ق     9) 

  لآ      م   ،  ي       ن   _________.

      ق   ( 

       عل (ب

 ن   (ج

    يء       ق ( 

 

  

10.) If you understand __________, you can 

work at becoming that kind of leader.  

a) Pride 

b) Humility 

c) Confidence 

d) What you value 

 

إ   فه   __________ ،    ن    ع ل ع ى     ص ح     10) 

   ن ع         ة.

 ف   ( 

      ض  (ب

       (ج

 )          

 

 

 


