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Module One: Review Questions

r ¥ Ban gl daaf ya

1) What is a definition of a short-term foaall juad Jelall iy yas g8 L (1
interaction? ok dis (|
a) An immediate exchange ABle by (<
b) Building a relationship s (2
c) Growth sl (o
d) Interest
2.) What is essential to growth? foall g5 2l (2
a) Short term interactions sl b i i) (|
b) Events Glaal) (o
) Long term interactions 2l Ay sl Ol (z
d) Financial interest ALl B (s
3.) What happens when you do not see the %08l 5 ) pall (5 53 Y Ladie Gy Mle (3
iq pi ? .. o
big picture? 338 50 el (]
a) Opportunities are focused e Al e ol oy (o
b) Opportunities are overlooked s Y (¢
¢) Nothing sl S8 (3

d) Growth is enhanced
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4.) What will market research provide? €05 sl il i i 3L (4
a) Investment opportunities i) a (I
b) Long term interactions sl Ay sh e lal) (o
c) Short term interactions el B jual COeldl) (2

. Sead) laliia) e il
d) Information on customer needs £ Slalial ge clasle (3

5.) What do experts in mindful decision e |l I AN AR (A el i) pam sy 13y (5

making recommend? Gihle 5 Gaua 4y e Ll agiil - Jalill - ({
ol sl Cpdll GalaSY) diul - gy el (<
feel physically and emotionally delayslads (o

a) Meditation-Pay attention to how you

b) Exercise-Consult the people who will be
affected by your decision
¢) Opportunity-Listen to your intuition

d) All of the above

6.) Which of the following should not induce A e ol e Y (Ll T (6
stress? el (i
a) Operational decision Mae ) (@
b) Neutral decision pee DA (z
¢) Important decision AT A (3

d) Strategic decision
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7.) What do most people focus their energy

on at work?

a) Big picture
b) Interests

c) Specific roles

d) Company roles

8.) What is necessary for being
comprehensive?
a) Make adjustments
b) Job descriptions.
¢) Training programs.

d) Monitor every aspect

9.) Business acumen requires an
understanding of
a) Finance
b) Decision making
c) Strategy
d) All of the above

fdaall 3 agiilla (ulill alars adle 3S 5 o3 L
35Sl 3 ) guaall (i

badl («

3aaaa ) 50 (z

:tSJ.uJ\ J\}Ai (.J

Ll Sl (5 g o e
el ol a) (]
bl Ca il (o
izl 2 (7

il JSAd) e (2

dasadll (I

A A (o
il Y (g
SlelyysladS (2
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10.) When looking at the big picture, itis — oSl L (g 55 pall o ¢ 3 SW 5 ) guall Y Slaill vie (10

sl Al gl il
necessary to only consider long term goals.
zona (|
a) True T (=
b) False
Module Two: Review Questions 1A Bas g1l Axa) ja
1.) What type of goals need to be established? flaaad cay Sill Gl g il (1
a) Reasonable Jsina (I
b) SMART Golen (2
c¢) New L (z
d) Established Sl (2
2.) Which areas of business need to be el o gy Al Janll SV A W (2
monitored? asl (I
a) Successful b e (@
b) Unsuccessful b szl (z
¢) Successful and unsuccessful SR G
d) None
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3.) What needs to change with goals? falan ) ae o _yuai a5l e (3
a) Nothing i ¥ (I
b) Intuition ol (@
c) KPIs st ) eI Ol yi5e (7
d) Interest suldl (o
4.) How should implementation of KPIs be i Hl) ¢ a¥) il e 20 aaad any S (4
determined? il (I
a) By department JSS (@
b) As a whole e S (2
c) Singularly ARG

d) It does not matter

5.) How can initiative be developed? fl el s A N e13W) il 550 02083 GAV e (5
a) By recognizing areas that need e 1S g s Jaall o5y (I
improvement 3y iy e LS o saak (@
b) By confidently sharing new ideas e e (2
c) AandB el (o

d) Neither A nor B

6.) What is an acceptable target based on? ol o Jsiall Cagll 58 e (6
a) Research
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b) Goals Gy (I

c) Objectives sl (o

d) Interest =) (e

suldl (2
7.) How are KPIs created for dashboard? 030l A 5l A 1) e oY) il pise L) o s (7

a) Easily gns (I

b) Top down dind A el e (o

) With difficulty e (C

d) Bottom up SV G i) e (2
8.) Who needs to be involved in establishing Lant Sl 1Y) Ol e ol A &L o g 53 00 (8
dashboard KPIs? faal dal

a) Management sl

b) Employees O sall (2

c) All users Opediuall e (z

d) Customers sheell (2
9.) Understanding when are reached Oe B s 0 Wils A Jsa sl 2ie agdll 22y (9
A lall Aiadl)

is a necessary aspect of business acumen

Lt )l oY) & dise (d
alall (@

b) Goals sbasy (z

a) KPIs
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c) Statistics G laa e B Y (2

d) None of the above

10.) need to be developed euls skl dldalsy, (10
decisively. alayl (i
Lyl e a1l e (2
a) Goals Gl WY (7
b) KPIs clded (3

c) Strategies

d) Processes

Module Three: Review Questions P AGIAY B o) daa) e
1) What determines the type of risk fledldala Gula ) Hhlaall adi ¢ 53 2aay (3 L (1
assessment, besides the business need? Sl (i
a) Risk Casll (o
b) Objective e (2
c) Opportunity Al (3

d) Strength

2.) What do risk assessments identify besides ¢ hlaall Gaila () hlaall ey saaad (gl Lo (2
risks? Syl (]
a) Objectives sildll (o
b) Interest e (d
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c) Opportunity
d) Nothing

3.) What is an internal financial risk?
a) Interest rate
b) R&D
¢) Cash flow

d) Credit

4.) A product falls under which type of risk?
a) Internal and external
b) Internal
c) External

d) Itis not a risk

5.) What do unsuccessful risk management
strategies require?
a) Opportunity
b) Personal information
¢) Calculations

d) Adjustment

c«‘;-»-"iry (J

fAa I AL Ll o L

32l jans (0
ikl g Sadl (@
ngs.ﬂ\ Gedil) (z
oLyl (2

¢ bl (e g s sl cand ady i)

s sl (0
G (<

& (z

5 bl ol il (2

fhaalil e lalaa) s ) sl v 4l 3 L

Aot pall S (I
Apadlll Al gledll (@
Apaddll Gl gl 2 (7
il (2
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6.) A change for a competitor alters which of b Lae (sl L pdlidd s 61 (6
the following? JRESURNT
a) Risk KIP (<
b) KIP sl Y (2
c) Strategy Jeadl (2
d) Action
7.) What occurs when you cut a potentially Trali g s e adalty a6 Ladie Gaay 13 (7
successful project? et Y (]
a) Nothing idaiaall #L Y1 85 jlual) (G
b) Loss in potential profits Jdull s (z
c) Saves money Loyl @tee (3
d) Technology skills
8.) What is a useful way to measure fabadl da Al 4GS Guldl Badal) 281 o2 L (8
opportunity cost? aigy labd wung (|
a) Make accurate plans Al Talaall o dnadiul (oo
b) Only use it for financial plans Y5l e e o5 S s (2
c) Convert everything to dollar amounts e ol (3

d) Itis not useful
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9.) The purpose of risk management is to
identify and assess risks to the company,
and

a) Note any changes
b) Prioritize them
¢) Consider all external factors

d) Consider all internal and external factors

10.) A risk assessment will identify
dangers and
a) Internal factors
b) Cash flow
c) Liquidity
d) Opportunities

S hlaal aniy aaad sa Hhlaall 31y e (= 311 (9
o5 ¢ AS N Ll i jal

aedl sl sl a5 (@
La )l Jal gall apen 8 L (2
A A5 20200 Jal sal) paen 8 ki) (2

L5 odaall sasn Hhla) A (10

aalsall Jal g2l (\
éiﬂ\ Gsdil) (<«
o= (2
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Module Four: Review Questions sdag) ) aa gl) dxal ya

1.) Which of the following requires individual 33 85 alae callay b Law sl (1
initiative? A (d
a) Imitation LY (<
b) Exploration sl (z
c) Exercise sl (o
d) Creation
2.) At which point is reflection possible? UiSan (alSai¥) (oAb (gl 8 (2
a) After a decision Sl sy (]
b) During a decision DA A ol (o
c) Before a decision DA 3 Jé (=
d) Before, during, and after a decision DAl a5 sl JE (2
3.) What should you do after each decision? €18 IS aay el () a3 (3

a) Crunch numbers
b) Determine if it is successful
c) Ask questions

d) Brainstorm

ABY1 Gaw

Aaal il 1) L s (@
Ly 7kl (7

R Caaall (3
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4.) Which decisions do you need to evaluate? ol ) zlias Al Sl s L (4
a) Successful and unsuccessful aali ey mali (]
b) Successful zal (@
¢) Unsuccessful =t (z
d) None SR G
5.) What must you do to identify fJ sl g a il paadl alad clle iy A W (5
opportunities and solutions? A Ja (]
a) Solve the problem elady) Jii (o
b) Embrace mistakes Skl AR (z
¢) Consider options LA a5 (3
d) Identify problem
6.) What must you do to identify PAIS 50 dadlae 8 Und 5 55 Ladie Caasy e (6
opportunities and solutions? asiat iy Lo ala (]
e) Solve the problem zalll s Lo alai (o
f) Embrace mistakes sy Al gl il (7
g) Consider options st Y (0

h) Identify problem
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7.) What is necessary for recognizing blind folraall Bl o b pill (5 )5 0 2 Lo (7
spots? clbd) (|
a) Data Gaall (o
b) Honesty e (z
c) Creativity ol (3
d) Learning
8.) What is not an example of a blind spot? foliac 4kl o Yla ol 50 L (8
a) Fears sl (I
b) Annoying habits dac 3o Qe (@
c) Persistence s (z

d) Judgmental attitudes Apbaadll B sal) (o

9.) To be successful, you must always LRl (685 O ey ¢ Bl 5531 (9
be ) dasdl (i
. (-.la_ﬂ\ («_1
Work .
a) Working e (2
b) Learning sl J& (o
c) Flexible

d) Adaptable

10.) Searching for answers or discovering falaill £ 53 58 Lo o sheal) LI 5 ilila) e Cadl (10
information is what type of learning? el (
S HINC
a) Imitation = e (=
o3l (2
b) Exploration ERENIE
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c) Reflection

d) Debate

Module Five: Review Questions

1.) What must you examine to determine how
your company is making money?
a) Products
b) Products and services
c) Services

d) Cash flow

2.) Which product made the most money in
the example?
a) Cookies
b) Cakes
c) Croissants

d) Cupcakes

3.) What is the difference between last year's
sales and this year's sales?
a) Rate of change

b) The last step in the rate of change

sdwaldll 5as gl) daal ya

801 5aD GBS 5 in S apan] dand Glle Cany 531 L (1

clatial - (
Gleadll 5 cilatiall (o
Gledll (z

gl il (a

S 8 Jlall (e )28 ST 38a 3 il L (2

Ll Y Cay e clile (1

o5 8 (2
A sl (2

Salall 138 Cilasaa 5 pualal) alall Cilassa (s LA 58 L (3

el Jara (83581 5 shadll (@
o) Jaa 3 sV s 5kall (7
el Jasa 8 400 5 5laall (2

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



4 nn o
Mseeyat
cademy

Optimizing e-Learning

c) First step in the rate of change

d) The second step in the rate of change

4) What do you divide the increase or ¢ il Jans ypaail laill 5l L 31 anss 13y (4
decrease by to determine the rate of el alall cilagse (1
h , Al Gl (@
change: Glnadl Jea) (z
a) Last year's sales puti Y (2

b) Current sales
¢) Total sales

d) You do not divide

5.) What is the average net profit margin for a 95 S A8 Hdl lall )l el b sie 8 L (5
large company? 712 (0
733 (<
(0]
a) 12% /10 (=
b) 33% 713 (2
c) 10%
d) 13%
6.) Gross profit margin does not include which b lee Ul aa) ol (ials Jais ¥ (6
of the following? ) paall 5 Joril) Call<s ([
a) Operating costs and taxes sl Gl (¢
b) Taxes Sl (2
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¢) Operating costs

d) Revenue
7.) How do many companies attempt to Tlealel 83 S Ll (e panll Jglas S (7
increase profits? sl saly (|
a) Increase costs . .
callil) sl (@
b) Cut costs i (-
¢) Avoid taxes B N (d
d) Improve operating costs Jordl) Call&s et (2
8.) What must stay below the sale price? fedl s e Bl (B O o 31 e (8
a) Interest salall
: Jelill oy jluas (2
b) Operating Expense e Ll o) 35 (
c) COGS il pall (2
d) Taxes
9.) The purpose of every business is to b dae S e o 4l (9
lad Jac 48& 3la (i
- T BT (2
a) Create an effective work culture A 6 58 Yin (il s BERY) (
b) Make a profit Gulaa e 3Y (2

C) Retain long-time employees
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d) None of the above

10.) Once a company is well established,
it can relax and enjoy the perks of success.
a) True

b) False

Module Six; Review Questions

1) What do assets determine?
a) Profits
b) Company strength
c) Interest

d) Cash flow

2.) What is the most important asset a
company has besides customers?
a) Cash
b) Buildings
c) Employees

d) Machinery

il 5 oA yin¥) LeiSa ¢ aa J 4S8 Gl 3 2 (10
el Gl el

o (

sdiualed) Bas g} daa) je

U sa¥) 22a3 13l (1

oY
Al e (@
saldl) (7
il il (

OeManll il A AS il LSl il J ) aal 8 Lo (2
s (|
e (=
bl (z
@YY (2
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3.) Where do you find the information to
create financial ratios?
a) Balance statement
b) Interest earnings
¢) Financial statement

d) Income statement

4.) Besides the inventory, what is necessary for
an inventory ratio?
a) Cost of goods sold
b) Total revenue
c¢) Net income

d) Total assets

5.) What indicates that the company is in
trouble?
a) Nothing
b) Assets are greater than liabilities
¢) There are no liabilities.

d) Liabilities are greater than assets

Al ol £LEY e ghaal) as3 (ol

da )l oy (]
)5l Al (@
A o (2
dadl gl (2

T Al Al (5 )5 a8 Le ¢ sl il )

Aol ailad) 485 (1
Sl Y (Mea) (@
dadl Jle (2
Jsa¥) Gaal (2

S5 8 A8l of e il L

sty (]

Sl sthl ga ST Jpad) (2
el 3l a g Y (2
Jsa¥) ga Sl agadll (2
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6.) What will be paid within a year? fole (ot G 4nds s oW L (6
a) Short term liabilities JaY1 5l il (]
b) Assets syl (@
) Long term liabilities L (
d) Equity Gl G (o
7.) Which action will increase equity? sl e 250w el a) 61 (7
a) Remove stock options sl i Ay (0
b) Issue stock agn) laal (G
¢) Increase inventory Gl 35 (2
d) Stop marketing S
8.) What is used to determine equity besides flsthaall s ) ASlall (3 5 apaat) aadi o3 L (8
liabilities? (]
a) Ratios U gl (o
b) Liquidity Js=¥ (2
c) Assets Jadl (2
d) Income
9.) A company’s financial stability depends on ste Ly s Ll sl e A8 00 Ll ) EaY) adixg (9
its assets and its ability to ; .
a) Produce more mﬂﬁ: (S
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©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

19



4 nn o
Mseeyat
cademy

Optimizing e-Learning

b) Liquify e (2
el Je Jpaanll (2

c) Sell more

d) Obtain more

10.) What are businesses supposed to do Tlell 5ol IS 8 alais o a5k (531 e (10
with their cash? Onida sall e 3y 3l Cada i (1

| i (o
a) Hire more employees . . .
bJ.JJ; i Aza ;\)u (C

b) Spend it il 8 gz (2
c) Purchase new equipment

d) Putitin the bank

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
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Module Seven: Review Questions rdaload) Bas o) daaf ya
1) What is another name for an income fhaal A AV ) s L (1
statement? e sandl 2l a1
a) Balance sheet 3kl 5 ) Ol (&
b) Profit and loss statement gl @l Gl (z

¢) Cash flow statement Alpl 2g¥ (2

d) There is no other name

2.) How often do you typically update an fdaall gl duaaty 3ale A 855 0 oS (2
income statement? Loed (I
a) Monthly (S s Cual (o
b) Semi-annually s (c
¢) Quarterly gesl (2
d) Weekly
3.) What does a balance sheet determine? faza ganll 430 Jaall 2225 13 (3
a) Profits S
b) Cash flow ) il (o
¢) Financial health Rl (
d) Loss EJL&SM (.J
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4.) Which item is not included on a balance 200 sand) Al haall A ddiacad by ol A 2l 58 W (4

sheet? Lllaay) s Dglaiad)l Jua¥l (
eals A lall o padll (@

<l Y Maal (7
b) Current and total liabilities Opealuall 38 (2

a) Current and total assets

¢) Gross revenue

d) Stockholders' equity

5.) How many past cash flow statements e ek O oy ) AL Al sl cilily sae S (5
should appear with the current statement? el g
a) 2 2
b) O 0 (<«
o) 1 1 (z
d) 3 3 ¢

6.) What begins the cash flow statement? sl i) by faw s L (6
a) Netincome Jadl il (1
b) Gross income laay) Jaall (o
c) Cash equivalent il Jabaall (2
d) Balance sheet Aresgendl A5l (0

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
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7.) What is the benefit of trade publications?
a) They are timeless
b) They are current
c) They are frequent

d) They are entertaining

8.) What is the purpose of studying financial
literacy?
a) Understand income
b) Determine profits and loss
C) Integrate it into the financial strategy

d) Understand cash flow

9.) Financial literacy requires you to read and

understand

a) Income statements
b) Balance sheets
c) Cash flow statements

d) All of the above

10.) A cash flow statement is also known

as
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a) A bank-book GlSad By (2
Jaal) 8 (2
b) Sources and uses of cash statement

c) A check-book

d) A log-book
Module Eight: Review Questions rALAL B o) daa) e
1.) What does investing in employees €0k gall (8 L) adiagy ol Lo (1
accomplish? iy (I
a) Nothing L ey (@
b) They feel valued el (pe 8L 9 2l (7

c) They feel undervalued Aoy oo (2

d) They leave quickly

2.) What is the product of a successful talent fralill ) sall 3l zali o ~l05 s8 La (2
management program? A s (I
a) Improved culture Ll alessl (o
b) Decreased productivity il sy (z
¢) Increased productivity ez (2
ok gill 335 (e
d) Increased hiring 5
3.) What do surveys accomplish? fole St o ol sl Le (3
a) Allow people to vent il Gl st (1
b) Implement change i) 35 (o
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c) Analyze change

d) Identify resistance

4.) What occurs in every phase of the change

management process?
a) Communication

b) Action

C) Analysis

d) Planning

5.) What will make an asset management plan

easier?

a) Financial statements
b) Staffing

c) Practice

d) Software

6.) Who is responsible for individual assets?

a) Departments
b) CEO

¢) Manager
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d) Everyone el (2
7.) What will determine if a company has a T e 48,4l G S 1) e ass gl e (7
district manager? dpapdaiil) 3yl (I
a) Organizational management eaiill el (o
b) Organizational structure Js=¥I5M (2
c) Asset management bl W (s
d) P&L
8.) How do you begin a plan for fAapdaiil) 5500 4dad o B (8
organizational management? sama (I
a) Specifically @l 6 sl e (@
b) On an individual level el gl e (2
c) Broadly BEY (2

d) You do not

9.) What will help you manage people? fualaiYN 5l (A el 31 L (9
a) Be excited Leaaie (£ (1
il e b (<

b) Develop your skills . . .
) Py il o e clilaa (365 (7
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c) Make friends with your employees 2l e o (2

d) Itis not clear

10.) Change is inevitable, and we are owil) J e (g pma gads ¢ 4de sie Y el uadl) (10
Al s
wired to accept change easily
za (0
a) True L (o
b) False
Module Nine: Review Questions rdadil) s gl) daa) ja
1) How often should you question feila sbaall Jlad o iy 8 50 oS (1
information? saal 5350 (]
a) Once Dy (@
b) Continually Las (¢
c) Daily el (2
d) Weekly
2.) Why ask questions? Al Jls 1L (2
a) Learn more information e slaal e 3 all Gl (I
b) To be annoying dac 3o sSE Gl (@
c) ldentify useful information sadall Cilaslaall 3005 (2

. . - LSS\ . sy
d) Find new ideas saaa HlSa) e Gl (2
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3.) What will organizing data help you find? e ) siall (& bl apdasi elac L 3l Lo (3
a) Information Clasledl (]
b) Decisions CA ' ('

) Trends sl (z
d) Groups Gle sanall (2
4.) What makes data analysis easier? denl il Jilas Jasy A e (4
a) Conclusion b (1
b) Data <l (@
¢) Trends <l (z
d) Organization el (3
5.) What will the right questions identify? fAapmaall ALY oasiv N L (5
a) Interest salal) (|
b) Decisions @l Al (o
c) Timing <ds (2
d) Opinions Y (2
6.) You need to evaluate the information for : Gledle e bay o glaall ayii ) a3 (6
signs of S (]

a) Bias s (<
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b) Opinion saldll (2
) Interest Glalimayl (3
d) Conclusions
7.) What do you Not need to think about gl ) 8 ils b el die 4 il ) 2l Y gl L (7

when considering the effect of your ENI
decision? Al als,E (@
a) Yourself A<l (z
b) Other companies asoAl (o

c¢) Company
d) Others

8.) What do you need to do after making a
complete evaluation?
a) Wait
b) Reevaluate
c) Act
d) Nothing

9.) To avoid costly mistakes, business leaders e

use in all aspects of workplace

operations
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a) Spreadsheets eI 61853 (2
N sl (3

b) Critical thinking

c) Business partners

d) Employees

10.) You should differentiate between a o Ahuggl)sdasa e aus ol e (10
fact and an opinion by : Wl =l (
S palial) (o8 b «
a) Asking questions rabial e o2 (s
<) (z
b) Viewing you competitor's position G las e Y (2
¢) AandB
d) None of the above
Module Ten: Review Questions 18 yulal) Bas o) Az ya
1) What is your greatest asset? fell pal alaci 8 Lo (1
a) Cash (|
b) People o) (@
c) Property S (a
d) Stock Os3a (o
2.) What is your greatest asset? 0k sall (& laTin¥] aany 3kl L (2
e) Cash Laluy) (i) (|
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f) People

g) Property
h) Stock

3.) How do you begin effective
communication?
a) Questions
b) Answers
c) Listening

d) Tone

4.) Communication should always be clear and
a) Concise
b) Rambling
¢) Dull
d) Fun

5.) What is the last step of process
improvement?

a) Implement
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b) Revise el (d
c) ldentify el (3
d) Evaluate

6.) What is the first step of process fhleall Cppanil (3 5¥1 3 5haall 8 L
improvement? w3 (I
a) ldentify arill (o
b) Evaluate il (z
¢) Implement e (2

d) Revise

7.) Which goals begin at the top and work Jiny) sai antiis dadll G faii Al Calaa ) oo e
their way down? slilae (I
a) Aligned Auial) (e
b) Cascading wles (z
) SMART Skl
d) None

8.) What is not included in a SMART goal? ISMART o A abpeni oy ol oall L
a) Measurable osll as - (
b) Specific B (@
c) Attitude sl (2
d) Timely wmbdedl S (o
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9.) Your job is to anticipate customer sV B i (9
claliay)
a) Needs w2 (=
<3 I (z
b) Wants CY¥sIY (2
¢) AandB

d) Neither A nor B

10.) What is the purpose of active Tl g laiul¥) e 2 2l 2 Le (10
listening? zsasnglasyl (i
By LY (<
St el (a
b) Answering accurately Sl 23S

a) Hearing clearly

c) Speak clearly

d) Detect bias
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