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Business Succession Planning
Jaall aylassl)

Module One: Review Questions r A oY) Bas gl Aaal ye

1) Which of the following statements is true? T L @l jal) e 51 (1

a) Succession planning and replacement
planning are the same thing

b) Replacement planning is focused on
identifying immediate understudies

c) Succession planning is focused on
identifying immediate understudies

d) Replacement planning is focused on
developing talent to move forward

2.) Succession planning is focused on
developing leadership, but it also builds a
strong:

a) Financial base

b) Organizational base
c) Cooperating base
d) Talent base

3.) Replacement planning works under the

assumption that:

a) The structure of the organization will
not change

b) The finance of the organization will not
change

c) The business partners of the
organization will not change

d) The goals of the organization will not
change
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4.) Replacement planning works under the

assumption that:

a)

b)

The structure of the organization will
not change

The finance of the organization will not
change

The business partners of the
organization will not change

The goals of the organization will not
change

5.) Which of the following statements IS NOT
true?

a)

b)

Q)

d)

Replacement planning focuses on
finding suitable replacements only for
top executives

Succession planning builds a large
talent pool

There is a short list of candidates in
replacement planning

Succession planning takes a little less
time and effort from those in leadership

6.) Succession planning means that the

company is easily able to fill vacancies

throughout the business because:

a)

It counts on more employees

b) Employees are being empowered and

Q)

developed
Employees feel obligated to work
harder
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d) Employees participate in more activities

7.) Which of the following IS NOT one of the
factors that indicate when a company
needs to implement or re-evaluate
succession planning?

a) There are no replacements for key
talent

b) The retention risk analysis is high

c) Employees are often in private
arguments

d) Managers notice that there are not
many candidates for promotion

8.) Which of the following IS NOT one of the
factors that indicate when a company
needs to implement or re-evaluate
succession planning?

a) There are no replacements for key
talent

b) The retention risk analysis is high

c) Employees are often in private
arguments

d) Managers notice that there are not
many candidates for promotion

9) planning and

planning are two different

things.
a) Meal, Replacement
b) Succession, Meal
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c) Succession, Replacement
d) Successful, Replacement

10.) Successful succession planning is related
to__ development.
a) Leadership
b) Profit
c) AandB
d) Neither A nor B

Module Two: Review Questions

1.) Which of the following IS NOT one of the
common parameters necessary before
creating a succession plan?

a) Forecasting future needs
b) Detecting key roles

c) Creating action plans

d) Creating a backup plan

2.) Determining methods for hiring and
retaining employees is particularly
important in:

a) Lower positions

b) Key positions

c) Certain several positions
d) Any position

3.) The effectiveness of a committee is
determined by:
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a
b
C
d

~—

The size of the organization

~—

The type of the organization

~—

The structure of the organization

~—

The finances of the organization

4)) The effectiveness of a committee is
determined by:
a) The size of the organization
b) The type of the organization
c) The structure of the organization
d) The finances of the organization

5.) Which of the following IS NOT one of the

efficient ways of gathering data?

a) Questionnaires

b) Financial reports

c) Asking employees about their
coworker's job

d) Meetings with different departments

6.) Which of the following statements IS NOT

true?
a) People are more likely to answer
anonymous questionnaires honestly

b) Creating cross-functional teams can be

useful

¢) Conducting at-risk metrics is good for

gathering data
d) Gathering the data is always easy
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7.) Implementing any new process requires : sua lee (ol i by (7
ol (
. Iy (@
Peopl gl (<
a) eop.e. Ll (x
b) Creativity Gl s (o
¢) Planning

d) Gathering data

8.) Devise parameters within __ lalzall Gara Slalaall oin s (8
parameters. == (!
Aaledl (o
a) Legal i (
, <3l (z
b) Operational SYsIY (s
c) AandB
d) Neither A nor B
9.) When should a committee be established? faaadll oli) sy e (9
a) When you hire the right people Cliall BBV Gy o585 Loie (]

E\JM\M&}JH(U

Slel 3yl IS (2

b) Once the succession plan is laid out

c) After six months of the company
opening

d) All of the above

10.) Keeping a tab on financial reports will show Gl elabes ddlall yy lEl (58 Ay LliiaY) (10
youthe _ of new policies. Saaal) bl ‘
. s (!
a) Size :\L\ ((
: -
b) Effectiveness ' .
o (z
¢) Head S
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Module Three: Review Questions (ALY Bas gl Aan) 4
1) The first step of the initiating process is: ot el Blee (3 5V 8 skl (1
a) Mission and vision statement iyl s gl Gl (I
b) Succession plan ilail) ddad (o
c) Replacement plan JaiuY) dbd (2
d) Becoming a mentor 130 e ) (2
2.) Which of these statements should not be hagall O (A Alpaal iy ¥ Sl lall ol e 51 (2
included within the mission statement? mitll oy (I
a) Statement of Character ) ol (o
b) Statement of Values sl o (z
c) Vision Statement dagl iy gl (2

d) Statement of Strategy

3.) Which of the following statements IS NOT flasaia e 40U @l jlall e sl (3
true? agall il Agiliia gy )l by (I
a) Vision statements are similar to mission ) Clasi) il 5 aa ) e Ayl iy K55 (@
statements bl ad e Ayl bl X 5 (2
b) Vision statements concentrate on the AN Sl g s e ol AS Al Ay 5l iy oL (S (0

current situation and strategies

c) Vision statements focus on the values of
the organization

d) Vision statements may be created for a
company, a project, or individuals

4.) Which of these statements should not be fapma e LU @l jlall e gl (4

included within the mission statement? S e i3ty L Jaell G alel] s Al iy (1

a) Statement of Character A8 ,al Jiieae e dy5 )0 clbily K 5 (@
b) Statement of Values Dwndll e 3508 Ayl iy ¢S5 O e (2
c) Vision Statement Al iy 4 s degall iy it L Wl (o
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d) Statement of Strategy

5.) Which of the following IS NOT one of the
benefits of being a mentor?
a) Creating new contacts
b) Learning new skills
c) Getting job done easier
d) Developing leadership

6.) Which of the following IS NOT among the
main characteristics of a successful
protége?

a) Committed to develop

b) Able to accept feedback

c) Eager to take new challenges
d) Capable of working extra fast

7) The s essential to the success of
business succession planning.
a) Committee
b) Feedback
C) Initiation process
d) The mentor

8.) Atthe
objectives are set.

___stage, the goals and
a) Development

b) Initiation

c) Mentoring

d) Final
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9.) Providing smooth transitions should be an b sF e Lagen 12 Ales COVWES) 38 65 (3655 () g (9
important part of any _____ statement. L
a) Vision f'“’j)j: (
b) Mission A:éji ((Z
c) AandB CYSIY (o

d) Neither A nor B

10.) Mentoring is the best way to create 00 Ol pall A ) £LE3Y 3l Juadl 5 a5l (10
smooth employee transitions by el G —md&' OUL'
' A
transferring ____ between people. uf\i\ ((
“ —
a) Titles Sa¥ (z

b) Knowledge G las g5 Y (0
¢) Dreams

d) None of the above
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Module Four: Review Questions “day) 1) 3aa gl Azl se

1.) Which of the following IS NOT one of the CAS il Al salll 5 8l Ll (gan) Jiay Y G Les 51 (1

typical company strengths?

cilamidl (i
a) Products ¢ anll dard (o
b) Customer service bl Y5 (2

c) Employee loyalty Apaliiall sl (3

d) Growing markets

2.) Which of the following statements IS NOT Pamaa e 200 & lall e 61 (2

true? i dae sl a5 58 Ll ity (I

a) The strengths of any business or S Jisidoa A Gailad (sl o Radiidll 83580 Ll (0

J8 e Lgiihe o Ll Jeuny ¥ ) 5 58 Lol i e (7
Al eIl il

LAt 3 jaa Acdaiall 85 80 Lalss pglaigdile j oy (o

department will vary

b) The strengths of an organization are
any external characteristics that provide
a competitive advantage

c) Strengths that are not easily imitated or
matched by competitors are known as
core competencies

d) The strengths of an organization need
to be nurtured and developed once
they are identified

948l 4pa) gaitl) Chsall lds (gaa) Jing ¥ b lee 6 (3

Cdda gall () 5 93 Jara plas (T

3.) Which of the following IS NOT one of the
typical company weaknesses?

a) High employee turnover

b) Disloyal customers

c) Strong competitors

d) Bad relationship with vendors

£L Y sudlidl (7
Ol ae 420 483 (o
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4.) Which of the following statements is true? T L @l jal) e 51 (4

a) Weaknesses do not affect company’s sin IS Al A e Ciraall B S5 Y (

hile ¢ gudliall Ly iy Sl Ul jall Cinnall L& el (o
Conall Bl dallas Jinisall (0 (5% Le Ule (2
Al dn JAl) Gailadll b Concall L& (3

reputation seriously

b) Weaknesses show advantages that
competitors have over you

) It's often impossible to address the
weaknesses

d) Weaknesses are external characteristics
of a company

$3S,ll a3 saill il s3n) Jias Y b e 51 (5

LBy Eay) (i

5.) Which of the following IS NOT one of the
typical company opportunities?

a) Economic stability

b) Demographic changes

C) Research and development
d) Mergers

6.) Which of the following statements IS NOT

true?

a) Opportunities are not under control of
the organization

b) Opportunities need to be evaluated

08y ganall il il (u
Dpskilly Sl (=
zleai¥l clblee (2

Labaiall 5 plaps an Cad (@l ({
Ao Gl el g (<

Sl dde il (7
Opmdliall a3 Uil a8 m (2

quickly

c) Opportunities are an internal factor

d) Opportunities of your company are also
opportunities for the competitors
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7)) Which of the following IS NOT one of the andsalll Slangdl) aal Jia ¥ (b bae 61 (7

typical threats? eSaall Lok i (|
a) Poor customer service Dl s s (@
b) Price wars L8l 58 sapl) il il (z
¢) Demographic changes el 3l sl (2

d) Buyer's markets

8.) Which of the following statements IS NOT Plamaa e A0 &) ) e 6 (8
true? daa A Jalse gl (|
a) Threats are external factors Ledlaal (308a3 (e 4S5l aiad () Calpagill (S Y (0
b) Threats cannot stop a company from Al dpadl i) dadll 8 Gl dadlae g (2
reaching its goals ) ) L il Qi Ald) Lal) Jol sod) Al G
c) Threats need to be addressed in the )

company'’s strategic plan
d) Negative environmental factors need to
be addressed so that their impact is

minimized
9.) SWOT analyses have been used since the 19 3k SWOT <3hdas aladial r,,_. (9
19 _’s. 20
a
b) 30 50 L
c) 50
d) 60
10.) Conducting a SWOT analysis is an #L) J LIl g dage 35k SWOT didad o) ) 223 (10
important step to take before creating any RS «k; s
' e (!
business plan. .
a) True
b) False
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Module Five: Review Questions ralid) 3aa gl) dral e
1) Which of the following statements is true? T L @l jal) e 51 (1
a) Clearly defining the company’s priorities 33 , 3y s £ 5 tmans A< Sl Y a1 et (I
will decide what type of knowledge el ddad 8 Aidar 2 (52l
transfer will be covered in the lemdi & S o NN AS 3 Kl (@
succession plan A8 il (5 guadll by o oY) (3 ol #Skaall £Y 5 (2
b) The priorities of each company are Grabaa o2 Y (3

pretty much the same

c) Customer loyalty is not among the top
priorities of a company

d) None of the above

2.) What is the acronym for a technique which
helps you to prioritize what succession plan

will address? ‘
a) SWET abad gl gl paad e elielus Al Agall jlaidl g b (2
b) SWAT Pleallatin «.»—‘” 4a5Al
c) SWOT 3oa (]
d) SWIT SWAT (<«
SWOT (z
Cosw (2

3.) Which technique should you use for setting ~ foblall s ala¥) sl aeadiag ¢of oy 53 sl e (3
goals and objectives?

Ay (I
a) START G lews (@
b) SMART bhis (z
c) CHART MART (2

d) MART
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4.) Which of the following statements IS NOT Plamia e 20N @ jlall e 61 (4
true? Badse Ciladdad Calaad (S o (I
a) Goals should have specific instructions el 55 (il sally dlia i3 Calaall () 5S5 Gf cany (
b) Goals need to be relevant to employees 83350 Ayt ) Ll ) il #lias (2
and their functions Aall 3 jine Antivual) alaa) (2

c) Goals need specific timeframes
d) Impossible goals are highly motivating

5.) Which of the following statements is true? T L @l bl e 61 (5

a) Goals cannot be achieved without L) il el ya) AT (550 ClaY) Giad (Ka Y (I

taking strategic action s 28 dae A (e sy CalaY) 3a3 (Say (w0
b) The goals can easily be achieved PO
through a unique, undivided action 1383 ST le) jaY) dadll 253 drai esile (g
) Feedback usually make actions more G las e V(2
complicated

d) None of the above

6.) Brainstorming and critiquing different ideas ~ o Gésill g | ol daliaall Y1 o)y indl) Caaall 22, (6

is important for checking the idea’s: 18 Sl

a) Ease of implementation danll A ggun (

b) Expenses Gl s peadl (o

c) Efficiency sl (z

d) None of the above G las oY (2

7.) Which of the following statements IS NOT flama e N @l jlall e ol (7

true? Gudail Ad gy u»l...ni‘_;r_hsﬁsqm <l ghad ddadl) dass (T

a) The plan determines specific steps Jand) Caloa]
taken on a routine basis to achieve DAY Qi e baball 4l sale) g (@
business goals il Y s Calaal) A il J8 dadl) A-G\-M ox (z

b) Plans must be reevaluated from time to Al e Be 058 Ol peall 00 (2
time
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¢) The plan should be drafted before
considering the goals and strategies
d) Itis important to be flexible with the

plan
8.) Which of the following IS NOT an element fAhall 8 ) eaie Gad i Lee 51 (8
of a plan? A (i
a) Dates Sle) 2 Y (@
b) Actions <l (z
c) Goals a8 siall i) (o
d) Expected outcomes
9.) When is the optimum time to develop a Ol sl ilaill Adad 5l JiGY) il 58 L (9
succession plan? Alee i g 2me (!

ad edl din (@
d.\u\.a.q;@ly (J

a) As soon as you begin your business

b) Six months in to it

c) Once you have a clear grasp of your
business

d) None of the above

10.) The priorities of each company will be A dgiiia 4S54 S il ghl 55 ‘(10
quite similar. S (
a) True (-
b) False
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Module Six: Review Questions rddbead) Baa gl) A2 ja

1.) Before the execution of the succession telli) ) ZUas ¢ AA) ddas 2aws 8 (1

plan, we need to establish:

a) Means of execution

b) Budget for execution

¢) Schedule

d) Responsibilities of the involved workers

2.) Which of the following IS NOT one of the

most important things for choosing the

leaders?

a) Having the appropriate qualifications

b) Communication skills

C) The speed of executing the assignments

d) Aligning of personal values with
company values

3.) A formal evaluation is typically done every:

a) Day

b) Week

c¢) Two weeks
d) 30 days

aal) iy (I

24l 4 jae (2

N dsad (2

Cpimall Cplalall il g e (2

Galall s vie LY aal e gl b Les o (2

Lliall Ol gall ) (§

Juai¥l & jlea (2

eleall 2l de s (2

A5l a5 dpaddll Al G gl (o

;dsw”ﬁss;\ﬁjezgum (3

ex (1
g s (<
sl (2
kw30 (o

4.) Which of the following IS NOT a part of the Tl (10 12 32 Gl G e 51 (4
evaluation? sanall a3l Y L8 Giladl Giss w5 da (1
a) Were the goals achieved in the time Ahadll i 235 50 oS (@

3l (58 e Jadll 290 ) A L (z
Al ddasll e Al Lol anlSall A L (o

frame established
b) How often was the plan changed
¢) What is the feedback from the
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d) What are the financial gains or losses
from the current plan

5.) The critical paths of a project DO NOT:
a) Determine the order of each activity in

the succession plan

Show the time necessary to complete a

project

Show the expected outcome

Show the resources necessary to

complete a project

6.) The critical paths of a project DO NOT:
a) Determine the order of each activity in

the succession plan

Show the time necessary to complete a

project

Show the expected outcome

Show the resources necessary to

complete a project

7.) Which of the following statements is true?
a) The final plan should include every
previous step
b) The final plan should include mission
and vision statements, overview,
strategy and conclusions
The final plan should include mission
and vision statement, leadership team,
recommendations and conclusions

The final plan should include mission

(a8 Y g 5 ouall A jall @l Ll (5

el ddad 8 BlLis IS g i s (]
g sodall JLSY o 33 gl ekl (o
Aad gidll dagil) e (g

g s el JLSY 4 B 3 ) sall (a2 pe (2

tsh Lo g g pdiall An jall @l Ll 4255 (6

§ypcd b (]

Raa gl (o
sina Jis (g
w31l Jomdl (2

?G\M aqlul) Q\_)Lyd\ %) Lﬁ\ (7

A st JS Al Al et of any

5ok ¢ Ayl 5 dagall o Al Adadll el o)) iy (@
olalitid 5 duagdl il ¢ dale

G s A3l 5 dagall Gl Al Aadl) et o any (2
Glalitiu) g Glua gill 5 3all)

5ok ¢ Ayl 5 dagall e Ailedl) Adadl) el O iy (3
Glalitiu) g Alua 6 ¢ dale
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and vision statement, overview,
recommendations and conclusions

8.) Which of these steps should be the last
element of a final plan?
a) Overview
b) Recommendations
¢) Conclusions
d) None of the above

9.) Executing a successful succession plan

requires of the plan.

a) Assigning roles and responsibilities
b) Monitoring progress

c) AandB

d) Neither A nor B

10.) Which of the following is a trait of a project
leader?
a) Has a history of follow-through
b) Communicates well
) Is appropriately qualified
d) All of the above

Al (8 HAY) puaial) ()5S o camg S shaddl o3 e 61 (8
eailgall

dale 3l (I

Glua gl (o

G laa st ¥ (2

Aaalill el dad i allady (9

Adadll (e
g gasall 5l 0¥ a3 (1
i) 48 je (2
=5l (z
PR (2

£ 5 piall il dass 2 L Lee 6 (10
Lalid) e g5 4l (1
La JSh deal sy (@
culie JS0y da e (2
Slel 3yl IS (2
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Module Seven: Review Questions sAaludl 3aa gl) daal e

1) Which of the following statements is true? T L @l jlal) e 51 (1

a) Gathering data once a succession plan
is in place is completely different from
gathering data before creating or
changing a succession plan

b) Gathering data once a succession plan

Glail) ddad e ) oli) 08 lilnd) aes
oS IS il Adad a0 jaey UL pes aling (@
lail) Ao et o oli) 8 lild) aas o

ciladl) dad yuas o L) U8
il Aad s ol oL J8 bl

is in place is significantly different from
gathering data before creating or
changing a succession plan

c) Gathering data once a succession plan
is in place is similar to gathering data
before creating or changing a
succession plan

d) Gathering data once a succession plan
is in place is completely the same as
gathering data before creating or
changing a succession plan

2.) Which of the following IS NOT one of the bl pan LS (gaa) Gud b lae 6l (2

techniques for gathering data?

Glelaay) (i
a) Meetings oulad) (o
b) Metrics Gl ) (#
) Surveys caEY) (2
d) Internet

fdage 528 ¥ I Ll ae Juii () cang 13l (3
sl e aplla (‘
< gl @l S 13 agabla (o
s Lagd L3l 5 Lils WS Sl (2

3.) What should you do with the issues that
don't seem important?
a) Address them immediately
b) Address them if you have time
c) Leave them aside and address them
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later AN e SN gl Gad G ¢ Lila S 81 (2
d) Leave them aside, since they don't have
much of influence

4.) Which of the following IS NOT an advice el g Lt g 2y ¥ L e 61 (4
for active listening? sy (]
a) Do not interrupt Al &kl (@
b) Ask questions VA (z
C) Repeat N (2
d) Respond
5.) Which of the following IS NOT one of the Tl bl e o (b e 51 (5
i i ? : o
evaluating techniques® Gl pen o3 (]
a) Data gathered A1l e el (2
b) Self-reviews Cibsall jadl Cilaa e (z
C) Manager reviews of employees ondall il sall Glaal e (2
d) Employee reviews of manager
6.) Which of the following statements IS NOT Trama e AN & el G 1 (6
true? Flaill (55 um el CaSall AL Sl e 5, (|
a) The ability to remain adaptable is Jd Sl i) CapSil Adlide 5k Al ) a s (@
essential to success Clagl)
b) Considering different ways of adapting Allad taail Jadlly 83 5 50 81 jall Aadail 0585 O o (g

T\ PSA| S 5PN
65 LS5 iay el Aol sedl) e Jgeanll o) (2
Leeail] 3 jaiunall Cilagill

the strategies is recommended before
the evaluations

¢) Monitoring systems should already be
in place to determine the effectiveness
of the succession plan

d) Gaining support for a succession plan
means adapting it according to
ongoing evaluations of its progress
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7.) People naturally embrace change. ek JS puaal) Gl s (7
a) True Ch‘r; (!
b) False (<

0l Aol acall ada liSay oS (8
S Ge Laladll 48 5 (i
i glaall as Aallae (0

8.) How can you garner support for a
succession plan?
a) Closely monitor plans

<5l (z
b) Address all concerns QYsIY (a
c¢) Aand B
d) Neither A nor B
9.) Data should be gathered on a regular basis. kit el e bl pea cang (9
a) True Z"UQ (

b) False (=
10.) The ability to remain ___ is essential gl 0 SR sl (10
to success. b (]

caill L8 (e

a) Employed i > ((.

e (z

b) Adaptable LW (o
c) Healthy
d) Wealthy
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Module Eight: Review Questions ALall) a3 5l) Aaa) s
1) Which of the following statements IS NOT frana e AN el G sl (1
true? o) IS0 el A Joaad o 3 any (1
a) Implementing or altering a succession e ST o Ll ja sl Lea yd s o) 3 Gyl (o
plan needs to be done strategically Jall
b) Changes that are not explained or ; Gl s 5 Ay Wlly @l el (2

monitored are more likely to fail bt gl e JuatiiAha s el 2 ks d“”‘“ (
c) Changes are always simple and easy to pelly sl g
apply
d) A change management plan and
communication plan will work any plan
to encourage the growth and
development
2.) Which of the following IS NOT an element ©opll 3l Al (A )i Y (L Lee 61 (2
of a change management plan? Gl auls
a) Sharing goals L) (o
b) Communication Aie 31 Jglaadl s JSLeh) ks (2
c) Developing structures and schedules by siall e I (2
d) Reducing the number of people
involved
3.) Why is developing a communication a T slsl ¥l sk ey 1L (3
priority? el 30 dega LY (I
a) Because it is important in managing Jandl Jgy Y (0
change Jaall ¢ o Y (z
b) Because it eases the work G lan e i Y (2

c) Because it accelerates the work
d) None of the above
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4.) Which of the following IS NOT a part of the fduai¥) Abd e 12 5o Gad L Lee 61 (4
communication plan? Sseaall (I
a) Audience pdia (o
b) Presenter sradl (z
c) Source Slhsiaadl (2

d) Contents

5.) Which of the following statements is true? T LW @l Ll e 61 (5
a) Developing a change management and L8y conal Jai¥) Ak g bl 510) b (1
communication plan is harder than daial s @l gha Juai¥) blad 5 sl 303 el ¥ (@
implementing them JEEY) Jagus]
b) Change management and Alilee 255 Adee gl Jee ) Lt olans (2
communication plans do not have clear G las st ¥ (2

steps for making transition easier
C) Most business plans have a similar
implementation process
d) None of the above

6.) Which of the following IS NOT one of the Ao gl al) 5 o) 20 Gl shad saa) Sl Y L Lee 6 (6
steps of implementing a change ¥l
management or communication plan? dlaadl 3aas
a) Defining the process Alaal) s (@

b) Changing the process ) (z
c) Monitoring sl (3
d) Modifying

7.) Which of the following statements is true? fmaa 20 Ll e 51 (7

a) Feedback that is not well delivered can i o S i IS8 Ll oy o) ) claadUd) (]
cause troubles JSlie

b) Feedback that is not well delivered & ISl s JS Lgandiai oy ol Al i) s Y (2
usually doesn't cause troubles salall
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c) Feedback that is not well delivered
never causes troubles
d) Feedback is only a technicality

8.) Which of the following IS NOT a
characteristic of constructive criticism?
a) Being specific
b) Being respectful
C) Being severe
d) Involving the recipient

9.) Which of the following statements is true?

a) Companies that invest in their
employees are statistically more
successful than companies that do not

b) Companies that don't invest in their
employees are statistically more
successful than companies that do,
because they lose less money

c) Statistically, both kinds of companies
are equally successful

d) There are no enough reliable statistics
to prove that

10.) Which of the following IS NOT a way
of encouraging growth and development?

a) Challenging employees by giving them
new roles

JSLe 3 ¥ n U Ll 3 0 ) D (g
A5 (5 g Gl Jmdll 250, (2

ol 1 Cilams o Gl L Las (51 (8

Baae s of
sl 0SS (7
S ) (3

S Ul @l L) (e 61 (9
Lalill (e Wlas ST Ll g 8 et ) clS Ll (]

e Y A SIS AN (e dilany)
o Ll S 55 gl o 8 i ¥ ) S, (2

i3 LY ¢l Jrdi S S ) e Ailan ) dalill

J1 Y sal
D3N Ly eals S N e cpe il IS ¢ Lilas) (7
lly LAY 4K A gise Clebian) 22 8 Y (2

Saaill 5 saill moniil Aas s Jiay ¥ b Lae 61 (10

3 15l 5af agaia IR e il sall RSN (T
Ao jla Al e 50 agaie AR (e (il sall (s0a5 (o
Aaiill slalsa (z
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b) Challenging employees by giving them Ll sl (3
strict deadlines

c) Rewarding development

d) Promoting internally
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Module Nine: Review Questions rdaudil) 3aa gl) Azl ya

1) Which of the following IS NOT among the Ne sl SV 3 sall O (e ol (o Les 6 (1
most common obstacles? Wlell 5,191 (30 pd 25ms a2 (1
a) Lack of support from senior O | saadd B2 (o
management A)kaa) dbaall e (2
b) Leaders are not flexible Al o gk silasall (2

c) The plan is viewed as optional
d) The employees are too slow

2.) Which of the following statements IS NOT Pamia e 200 & lall 00 61 (2
true? Cabagall ol 55 3 s e T Alladll Calacil) Adad llati (1
a) An effective succession plan requires A il o) sl Gl L)
more than employee buy in and HR JSLial) Yls aaan 8 Allad i) Adadl) 65 O (S (0
oversight ) sall (e 3 S Ao gana Ll Al AS A mual B (2

el Laplads (e 4l
N S Ae s algall G SIL ALl Al e sagin (2
problem situations Sl Ly
c) A company that has a large talent pool

b) A unique plan can be efficient in all the

may become complacent about
succession planning

d) Trying to do too much too fast will lead
to frustration and failure

3.) Goals need to be re-evaluated: r il apd sale) g (3
a) Periodically s s (i
b) All the time iy IS A (e
c) Very often O e S B (g

d) Never —it's optional @kl a) - 1al (o
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4.) Which of the following IS NOT a sign that i) i85 e o Adle Sl Y (L Lee 51 (4
goals need to be evaluated? S e CilwYl o il sl e el (
a) Employee feedbacks show that goals Sl e LS G CalaaY) (o
are not available Llall saiee CalaaYl (7

b) The goals cause too much stress )5l (358 Calaa) CallSs (o
c) The goals are too complicated

d) The costs of goals outweigh the

benefits
5.) Focusing on minor setbacks will: (s Adilall sl e 38 530 (5
a) Have no effects Sl (l
b) Create a sense of failure Jadlly s B (@
c) Help you solve the problems JSUill da e eaelis (£
d) None of the above G laa o B (2
6.) Progress reports DO NOT include: 1dad Y sl 55 (6
a) Risks JIRESUIN
b) Projects completed 3 kel ay jliall (o
) Projects failed gobial i (7
d) Projects continuing 8 alluae gLl (2
7.) Roadblocks are a rare event in succession clail) Jadads 3 50l das o 3ok el s (7
lanning. =
a) True
b) False
8) Minor______areto be expected, and are  o& 3 e ia gl e pualdll a5kl 06 (8
Jaad) ddad

no reason to give up on a plan of action.
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a) Risks

b) Projects
c) Risks

d) Confusion

9.) Once obstacles are

identified
a) Look for a way out

b) Get the projects completed
¢) Choose alternatives
d) None of the above

10.) Focusingon __ will build

morale and show succession planning
success and failure.

a) Risks

b) Projects

c) Progress

d) All of the above

Sl (i
aoLl (o
R (=
Ay (a

@ sl a3 0 e (9
zoAa e S (I
bl ) (@
Jiall gl (z
G laa e B Y (2

oebas &y simall 7 5l o= 5554 (10
Ll g lal) Jaydads s

Sl

kil (o

P (2

Slel )l S (2
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Module

Ten: Review Questions

1.) Which of the following statements IS NOT
true?

a)

b)

Success is the same for each company
and for each plan

When goals are created according to
the guidelines of SMART goals and are
monitored, re-evaluated, and adjusted,
attaining them will be possible

The goals and objectives of the
succession plan will help determine the
success of its implementation
Succession planning requires the
support of employees at every level

2.) Which of the following IS NOT among the
indicators of success?

a)
b)

Achieved goals

Growth demands goal plans to be
adjusted or expanded

Succession planning becomes part of
the company’s culture

Company is getting praises from people
outside the company

3.) Which of the following IS NOT a good
advice for transitioning?

a)
b)

C)

Carefully research what is needed
Create an understandable schedule for
the transition

Be strict and pushy if it is necessary

=5 dilal) 5aa gl daal ya

QC_\M e aalul) QUL.\:J\ (e Lﬁ\ (1
&sdg,:as);dsswﬁcm\ (I
SMART walaal clali yY &5 calaa¥) L) o Ledie (o
Uea Lgiiat ) S ¢ Leliai s Lgani Bale) 5 Lidl e o
s e paad e ciladll ddad ble calaal ae i (z
(PR

Srlall @l e G Ge gl Gl e 61 (2
dsiaal) Calaaly) (]
AS ) AAE (e 12 3 (ladll Jaads sy (g
Z\SJJJ\CJ&UA&&TQABJL&)LA;ZSJJJ\M (2

¢JEY) dlel 52 Ansai 2 Y L lea 6 (3

Cslhae g Lee Al Can)

JEB o sgda L) Jsan L) (@

) a0 1) adaie s e jua oS (7

Ji) gl ol da gt Juail laghad ydgi (o
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d) Provide open lines of communication
during any transition

4.) Which of the following statements is true?

a) Transitioning into a viable succession
plan is not always simple

b) Transitioning into a viable succession
plan usually not simple

c) Transitioning into a viable succession
plan never simple

d) Transitioning into a viable succession
plan is simple

5.) Gathering data will help you:
a) Instill a viable succession plan
b) Have a guaranteed success

c) Complete more than one aspect of the

succession plan
d) None of the above

6.) Lessons learned in this course will help you:

a) Get rid of the problems
b) Accelerate the work

c) Make your job easy

d) Put all together

7.) The main idea in this course is..
a) Succession planning requires time and
effort
b) You can easily accelerate projects

?c_};.aa Z\_JLJ\ Q\JL.\:J\ (e Lﬁ‘ (4

Uy 1l ol A8 (et o ) J&iY) amy Y (1
ala

) el kil A8 48Da das ) JEsY) (68 Lesdle (@
Loy

el 5L G Gadaill A48 4aD8 das Y JEy) (g

Untesy 150l (il AL e ddad W QY1 2ey (2

Colail] AL (et Ak e (]
Osaas rlai Ll (@

Clail) Adad il g (g 2l s (e JSTJST (2
d.\u\.a.q;@ly (J

tsle ARl Bas ) 8 Baldiial) e gl dlae i (6

JSLEA (e Jalis (T
/ Jazll s (@
el (d
Ga e Spa (2

s 3l oda B A )l s Sdll (7

seally il Caladl Japhads bty

’)«_ﬂ Sllae d’A.-.‘ L_.Kla'ﬂ\ _k_.\_kﬁ (G
G Lan o Y (2
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¢) Succession planning makes your job
easy
d) None of the above

8.) Success is based on the . - il gl 2 (8
a) Circumstances ‘4‘.})‘%‘” (!
b) Goals um‘J; ((u__1
< sl (z
c) AandB SYs1Y (o

d) Neither A nor B

9.) Successful succession planning will depend llaad Jall pa gl o AT alill Jasladl] aaiay (9
on the current condition of your business. @: (!
a) True (<
b) False
10.) Succession planning is an investment in : & bainl g el Lyl (10
il ga (]
_ e
a) Your employees e (=
b) The life of =z
) The lite of your company CYsIY (s

c¢) AandB
d) Neither A nor B
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