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Optimizing e-Learning

Module One: Review Questions

1) Change management has been explored

within the context of business applications:
a) For more than hundred years

b) For more than fifty years

c) Since mid-1980’s

d) Since mid-1990’s

A simple definition of change is:
a) To cause to be different

b) To prove that you are different
c¢) To want to be different

d) To try to be different

What kind of questions should you ask

when you are gathering data for a change

strategy?

a) General questions

b) Questions about anything regarding the
organization

c) Any kind of questions regarding the
interviewee

d) Only the questions regarding the
change

When the strategy document is created, it
serves as:
a) Black print for the initiative

Change Management
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b) Whiteprint for the initiative
¢) Blueprint for the initiative
d) Red print for the initiative

Which of the following is not one of the
key elements for the members of a team?
a) Contribution

b) Connection

¢) Commitment

d) Competitiveness

Which of the following statements IS NOT

true?

a) The team must represent all of the
needed functional groups and roles
necessary to manage the change
initiative

b) By formalizing the team and providing
funding and other resources, it sends a
message of accountability and
responsibility

c) Leaders must select members who
display a basic degree of skill in six key
elements

d) All the statements are true

7) The idea of change management on a

personal level has been studied for
years
a) The past ten
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b) 40 years
c) More than 100
d) 50 years

8) Today's change management initiatives
have become a _____ discipline, driving
bottom-line results through changes in
systems and behaviors.

a) Personal
b) Business
c) AandB
d) Neither A nor B

9) By asking, "How much perceived need for
the change exists?”, you are focusing on
which aspect of change management?

a) The people and their roles
b) Issues for analysis

c) The situation

d) All of the above

10) The team must represent at least some of
the needed functional groups and roles

necessary to manage the change initiative.

a) True
b) False
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Module Two: Review Questions AU Bas gl) daa) e
1) WIFM is short for the question: 1digall laisl WIFM (1
a) Who Initiates First Move SV Al Ty e (1
b) What's Indulgence For Me & Aty Jalul) g Le (o
c) What's In It For Me (o Al Ll 2a 5 e (2
d) None of the above G laa e By (2
2) Which of the following IS NOT one of the WIFM e s Gl dal sall e g b Laa (61 (2
factors that influence the WIFM? il pall il gl (

a) An employee’s personal situation 3 Gaddll ey o L (@
b) What motivates the person as an oxadll dapla (7
individual —abasall e (2

c) The nature of the change
d) The skills of the employee

3) Communicators should: sopbaial) e s
a) ldentify and segment audience groups Ly seanl) e pane yns (|
b) Craft messages appropriate for each e IS Al Jila ) delya (o
audience SSY) Jlai¥) 5k 5 <l sl 5 Calaall el 2aa3 (7
c) Determine the most effective e
packaging, timing, and methods for Geabe Sl (2
communicating
d) Do all of the above
4) Whoever communicates must have a clear 3L Al 5 Lagd Jaal 5y 0 53 050 Of oy (4
understanding of what? sl e Shaa (I
a) The risks of not changing sl Cud 5 (o
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b) The timing of the change
¢) Who will be impacted
d) All of the above

For change to be successful, people must
___the change

a) Desire

b) Support

c) Participate in

d) All of the above

Showing everyone ___ will produce a
great starting point and help generate
support.

a) The risks of not changing

b) How change will benefit the company
c) How they will benefit

d) All of the above

Effective ____ is essential for building

support throughout the organization.
a) Risk management

b) Timing

c) Benefits

d) Communication

Communication options may include:
a) Presentations
b) Banners
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c) Social events
d) All of the above

9) Building awareness does not generate
desire.
a) True
b) False

10) In order to answer the question “What's in
it for me?”, or WIFM, change management
leadership must

a) Create energy

b) Create engagement
c) AandB

d) Neither A nor B

dgelaa¥) clwlidl (7
o2l Q)9 L dS (.ﬁ

Al A Y e sl el (9

S e Al SIS e 1 L 1) e a3 (10
oMY saldll uss sy « WIFM

aalhall sla (i
Z\SJW‘LBB(Q
<s5l(z
U\EI}iy (J

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

7



4 nn o
Mseeyat
cademy

Optimizing e-Learning

Module Three: Review Questions

D)

Which of the following IS NOT an external
factor?

a) Politics

b) Economy

c) Policies

d) Technology

Which of the following IS NOT an external
factor?

e) Politics

f) Economy

g) Policies

h) Technology

Which of the following IS NOT among the
common reactions to a change?

a) Acceptance

b) Pride

c) Anger

d) Indifference

Resistance, as a reaction to a change,
stems from:

a) Fear

b) Ignorance

c¢) Disdain

d) Disorientation
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5) Which of the following IS NOT one of the

helpful tools for facilitating a change?
a) Training

b) Flexibility

¢) Education

d) Manipulation

Communication is most important:

a) Before the change

b) During the change

C) After the change

d) Before, during and after the change

Humans are . and can become

angry when faced with change.
a) Unpredictable

b) Creatures of habit

c) Easily influenced

d) All of the above

With____ causes of change we have the
greatest ability to control and prepare the

outcomes of such events.
a) Internal

b) External

) All

d) None of the above
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9) Itis especially important to have e ol o pala IS5 agall e (9
___________ participate in the change ol Aolee
process deall L1 (1

' pila sl (<
a) Employers . L
e Ol (a
b) Employees G leo e 2 Y (2
c) Anyone involved
d) None of the above

10) If an individual is ____ the change then ALy ol dagdy Y a8 ¢ i) s 2l S 13 (10
they may not understand or accept it. Joe J-“' (!
a) Indifferent to ) dsd (<
b) Accepting of el (s

c) Confused by
d) Angry about
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Module Four: Review Questions

D)

Preparing and planning should begin with:

a) Rational thinking

b) Putting yourself in a positive frame of
mind

¢) Making a detailed schedule

d) Making a sketch of the plans

Which of the following statements is true?

a) You can and must control everything

b) You can plan and control just a minor
part of everything

c) You can plan and control just a half of

everything

It is impossible to prepare for every

contingency

When the change process begins, you will

be depending:

a) Only on yourself

b) Mostly on the external factors

¢) On people that you can delegate to and
be confident in

d) On a couple of individuals you
cooperate with

An issue that sometimes arises when
delegating is:
a) Micro-managing
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b) Macro-managing il sl (z

¢) External managing sl s ylay) (s

d) Internal managing

5) Which of the following statements is true? T L @l bl e 61 (5
a) During the change process, you should sl Adee o ({
be available only during the working ) el I8 L8 130 s (5S35 () oy (2
hours Janll iy ey WAl (5585 ¢ ang ¢ sl Alee oW (2
b) During the change process, you should “-“‘-‘-‘-‘“y‘ Slalial «ﬁ-‘“”
be available after working time only in Sl sk a0 O g ¢ ol Adee el (3

. . ™ Laa ;.L?ﬁz Y (a
exceptlonal occasions i

c) During the change process, you should
be available all the time
d) None of the above

6) When it comes to rumors, you should: relle Gy ¢ lelaYL 5 sl Levic (6
a) Ignore them sl (I
b) Rely on them agle Slaic V) (¢
c) Put out honest and clear daal g5 dialia YL Sl (7
communication L g pily (e Adlaa (2

d) Punish the ones who spread them

7) Which of the following statements is true? Cmmaa Al &l e 61 (7
a) People generally gladly accept the e S8 sy sl G0 Jiy (1
change glamu | gund 81 ¢ ale IS8 sl Gl Jiy (o
b) People generally accept the change, but ple S @l el il o Sy (2
not so gladly Gl il L gae i) By ¥ (3

c) People generally hate change
d) People generally do not enjoy changes
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8) If you are encountering an extreme case of

pushback, you should:
a) Provide people with some choices that
still fall within the spectrum of the
intended change

Provide people with some choices that
are mildly related with the intended
change

Change the concept of the intended
change, so it can fit people’s aspirations
Give up the intended change to avoid
the problems indicated at the very

beginning

Every change begins with a group decision.
a) True
b) False

10) Planning for the unexpected will:

a) Provide a buffer
b) Provide choices
c) Change minds

eble b ¢ bl (e (5 e Alla 4nl 55 S 13 (8

B (e 8 153 Y () okl s Gl 535
J patall il

U T Al LAY e 21 335 (o
3 geatall Huailly Jaiea

Al el 234 s 35 il e e (2

Ll Ll JSLaal) a3 gl judl) e Jaal (o
aladl

ALy ) dagdy Y 28 ¢ il
Jue s (]

Jsd (<

i e LI (7

o sle (3

raxd glall yie 30 DU Jaaassl) (a0

Al yig
SRUPIEN PP (B
Jsaall s (z
Slel )l IS (2

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

13

s A s 1) (9



NN —
Mseeyat
cademy

Optimizing e-Learning

d) All of the above
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Module Five: Review Questions

1) The force field analysis DOESN'T help a
change management team to:

a)
b)

Analyze any two opposing positions
Identify pros and cons of an option
prior to making a decision

Forecast the future outcome of the
change

Explore what is going right and what is
going wrong

The force field analysis was developed by

a:
a
b
C
d

= — = —

Social psychologist
Psychologist
Sociologist
Manager

To gain the necessary support for the
change, you continually need to raise:

a)

Investments

b) Awards
c) Awareness

d)

Ultimatums
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4) Which of the following IS NOT one of the

strategies for addressing employee’s

concerns?

a) Engaging employees, providing forums
for people to express their questions
and concerns

b) Aligning incentive and performance
management systems to support the
change

c) Orchestrating opportunities for
advocates of the change to contact
those not yet on board

d) Giving employee’s some ultimatums to
make them participate in the change

If the change is going right, the team

members should:

a) Still constantly observe everything

b) Occasionally observe everything

c) Occasionally observe the key elements

d) Not waste the time observing the
unnecessary things

Which of the following forms is
recommended for gathering data from the
people who are involved in a change?

a) Questionnaire

b) Interview
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c) Feedback @l (o
d) Quiz

7) In order to continue increasing awareness sl ae (B Ae ) el e gl 835 (A ) et dal (e (7
and build desire to support the upcoming o el sl a8 0] G b e e ¢ @24

change, the change management team

must reachoutto M:Jf:j (S
a) The employees oLl 2l (z
b) The stakeholders Dseaall (o
c) The whole organization
d) The public
8) What is Murphy's Law? ffose 058 » L (8
a) Everything works out in the end el (B oy 8 S (]

3a5all Saall yildall Jadily (o
Caany Cogud ¢ Lo lad Goa 13 (2
Aald 2l I (2

b) The early bird catches the worm
c) If anything can go wrong, it will
d) To each his own

9) Feedback can be obtained via: e Gl e Jsasll (Sa (9
eyl (i

S A Ao seaa (@

Slel 3yl IS (2

a) Questionnaires
b) A focus group
c) Surveys

d) All of the above

10) What can feedback be used for? falal o cillaaSlal) pladiivl (Say 53 uﬁ(lO
a) To modify a project Ljﬁf“” i ()
Cana slaall A 3) g & U (o
b) To weed out and remove those == e EMT (('
<3l (z
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opposed CYs 1Y (o
c) AandB
d) Neither A nor B
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Module Six; Review Questions

D)

If a leader wants to help bring about
learning and productivity, they should act
as:

a) A facilitator

b) An equal employee as others

c) A strict boss

d) A friendly boss

What is the acronym for the model that
provides a simple methodology for
facilitating a participative meeting?

a) LOAD

b) LAED

c) LEAD

d) LOUD

Which of the following IS NOT one of the
levels of celebrations?

a) One on one conversation

b) Celebration in inner circle of associates
¢) Public recognitions

d) Group celebrations
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4) It is appropriate for managers and

supervisors to participate in celebrations

with employees, because:

a) It contribute to the reputation and
significance of the organization

b) Communications from them have been
shown to have a significant impact on
employees

) It contributes to their reputation

d) They should also be rewarded for their
work

Which of the following statements is true?

a) Feedback is needed only in first phases
of change

b) Feedback is needed only in the first and
last phase of change

o YY) 6 A8 HLaall b sl 5 o el caiall (he (4
N S lly g ¢yl gl

Lalaidl) dyanl s dnan 3 paley (]

o S il L agie 5315l VLA ) cpd (@
il sall

ina g oabos (2

peles o Wl 1S ol oo (2

QC_\M aalul) Q\J\.}:d\ (e Lﬁ\ (5

el G (V) dal el 8 Jadd 4 gl cliledll (1

e 0V 5 Y Als all 8 L 4 sllae il (o
sl

owl) sl mea o & )5 pa Gl (7

c) Feedback is needed at all levels of Lala 4 sl il (o

change
d) Feedback is always optional

el dlee il 5eY) ledy Ladic (6

peie T (5l 5 0 paall 34 g (|
aic agilS 13 5 0 plall 5 Cpopaall 30 el any (<
ale e 1568 o A gsaling o) aa (5 il 508 L (z
b) Only the managers, supervisors and ax
Alaall 3@l ge g3 e (2

6) When it comes to the results of a change
process:
a) Only the managers and supervisors
need to be informed about them

their closest associates need to be
informed about them
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¢) Only the leaders of the team need to be

informed about them
d) Everybody involved in the process
should be informed

Once a change initiative is underway, it is
critical to sustain the change with ___~
a) Feedback

b) Rules

¢) Reinforcement

d) Demands

Who must ensure the project remains on-
track?

a) The employees

b) The project leader

c) AandB

d) Neither A nor B

When
energy is channeled toward achieving an

______is/are stated, group
outcome.

a) Feedback

b) Objectives

c¢) Rules

d) Deadlines

10) Why should supervisors carefully consider

M‘&LM\QSJJ)A\U“)NM‘SJJL‘A‘;JT’JH(?

Galad ()
sel @l (o
27 (2
clladll (2

Sl Jludl Lo g 5 il ol Gasay O g 53 (10 (8
O 53k gall (T
& s il 3l (o
=5l (z
U\EI}iy (J

i sanall Gl dun 53 2 ¢ S8 sty Laxie (9
et (]
alal) (o
) @l (7
Al ael sl (2

e daany e A Aliny il o8l e any 13U (10
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who receives recognition? ¢ spasl)
a) So as to not alienate others U’P\jﬁ“ Y ()
a_é - . ;.n Bk . .~1
b) In order to earmark that person for £ SO | (("_’
: <5l (z
promotion LYY (2
c) AandB

d) Neither A nor B
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Module Seven: Review Questions rdaglad) Bas gl daa) e

1) What is the definition of inquiry? oLt Cay 25 98 e (1

a) Seeking for understanding using a sy Al ) 255 Al A0ty agill andl (I
process based on thoughtful questions ) i) Al o a8 dilee aladiuly agdll oad) (2
b) Seeking for understanding using a ade Al ) 2its Alee aladinly agdll 2l (72
process based on provocative questions Ay Al o o s dddes padiuly pgdll andl (2
c) Seeking for understanding using a
process based on detailed questions
d) Seeking for understanding using a

process based on routine questions

4) What is in the center of the diagram
surrounded by the 4-D phases?

2) Which of the following IS NOT listed as one  JS 1 jualiall alS anl o) oy o ) sualiall 050 5 (2

of the elements that make up a positive ) 3l 3l
core? esinall Jual (]
a) Community assets Ll il (o
b) Core competencies 4 gl il 5 2l (=
c) Vital traditions and values A8 il cidbalaall (2
d) Common compliments

3) Which of the following IS NOT one of the Gl 73 gai b Al Loy dalsall e Gad e 6l (3
4-D stages in the Appreciative Inquiry fg pl
model? Sl (i
a) Destiny Jalaill (2
b) Dealing Al (z
c) Dream paasalll (2
d) Design

D-4 s e alaa bl sl S e b 2a s 13 (4

Y ¢ sl sl (i
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a
b
C
d

~—

Affirmative topic choice

~—

Efficient topic choice

~—

Effective topic choice
None of the above

~—

5) Which of the following IS NOT one of the
reasons for implementing the Appreciative
inquiry?

a) It leads to the design of appreciative
organizations that can support
stakeholders fostering a triple bottom
line; people, profits, and planet

b) It serves as a catalyst for the
transformation of an organizational
culture

) It allows the performance of people
from across the whole system to
participate in an inquiry

d) It makes the process almost 50% easier

6) Which of the following IS NOT one of the
methods of the appreciative inquiry?
a) Whole system inquiry
b) Individual inquiry
c) Al summit
d) None of the above

7) Appreciative inquiry is a model for
management.
a) Whole system

Jlad & g ga s (2
Jadll g sem 5l 31 (g
é:u |99 "L;““’ Y (J

pc s Oi OSan 4;‘5\ 4y paaill lelaial) sl < S5 (\
¢ AN Al Aeanall 3y ai b daladll Cilaal
S Sy LY ol

Lpaphaiil) AAED sl e Jaxd (@

aleSly AUaill olail pan (0 palaiY £l ey (7
(aaaail) <t A )Ll

L& 750 donis Jed laall Jany (3

95 il aMaiul) (3 5k saa) G b Lea 51 (6

JolSIl Uail) lodinl (i
L.'gdjﬂ\ JLmé:h.uY\ («_1
il (a

G Lan o Y (2

E‘)\J}] Cd_yu 9 Lﬁﬁﬂ\ ‘)La.néiu\ﬁ\ (7
alesly allail) - (§
A‘)ﬂ\ («_1
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b) Individual = (2
¢) Change G len e Y2

d) None of the above

8) What does it mean to Appreciate? ¢ il ey 13 (8
Lo oo da a3l (

a) To increase the value of something ‘
Lo gt 4 Jumd¥) e i) (o

b) To look for the best in something

<5l (z
c) AandB SYSIY (o
d) Neither A nor B
9) Al theorizes that organizations are Lela Congy JSLie o ciladaiall () Ay s 4 gal) éal) dadaia (9
problems to be solved. &= (!
(s (o
a) True
b) False
10) Whole-System Inquiry follows the 4-D cycle sl D-4 3 50 JalSIl aUail) aDlatiul @.33‘(10
to involve: cribsall (1
sanll (w2
a) Employees ;
b) Customers Sl 155l S (o
¢) Community members
d) All of the above
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Module Eight: Review Questions

D)

Which of the following IS NOT one of the

essential conditions that come together in

an organization?

a) Freedom to be heard

b) Freedom to choose to participate

c) Freedom to be positive

d) Freedom to skip what you're having
troubles with

How many essential conditions that come
together in an organization are there?

a) Four

b) Five

) Six

d) Seven

@

A fact is something:

a) Confirmed by scientists

b) Demonstrated to exist, or known to
have existed

c) Written briefly and concisely

d) Regarding to a certain professional area

Audits and performance measurement

systems DO NOT help to determine:

a) What the flaws of a certain system or
process are

b) How many employees are using the
new processes or systems

-ALall) Bas gl dxal ya

fhakaiall b aenti ) dpuladl) T s 58 e Gl L Lea s (1

gLyl iga (I
AS Ll JLa) 4y s (<
Ll oS Ol s (g

fellia dakiia b aanii ) dpula) dag yill axe oS (2
) (]

v (g

:\.a_p.n(d

et (oA Asaall (3

elalal o2Sf (i

s ga s 5l easa s ) (2

Ay S LS (7

Oprs g Jlaay Gl Lad (2

raans 8 oY) Gl s sl dadail aelus Y (4

A dilee i e AL (I

Ll o cilleall () sendiing cpdll Gils sall 2ae S (<

3naal)
Lelaall 5 40 il 3oLl Gy sisa (z
el ¢ il ol ¢ dlaadl AL Y (e (2
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¢) Individual or group proficiency levels
d) Who is not engaged with the process,
or is struggling, and why

Leadership in change management
involves aligning people with

a) The needs of a certain organization
b) Their personal needs

c) AandB

d) Neither A nor B

Emotion is defined as:
a) A state of being

b) A state of feeling

c) A state of bliss

d) A state of confusion

The nature of the appreciative inquiry
process leads people to feel encouraged to
a) Express their individuality

Express their concerns about their
community

c) Express their frustration with their
neighbors

None of the above

When an individual keels freedom to
choose and contribute, they are more likely
to:

e ol Lag) s psil) 303 b 3oLl el (5

ZEOE WA
Lad il agilaliial (o

=5l (z
u‘ﬁ}i‘! (.J

el e Aahlall Cay i oy (6

sagl Gedlla (]
sl e Al (<
il s (z

AV e Al (2

ped 8 e il (T

agraine (Ll agh i (e el (o
a8 (e aghlia) e et (2
G laa e B Y (2

el (b ¢ Aaablusall 5 SLEAYI 8 4y jall 3 il elliey Ledie
J

aghslaa (e dhaall) (i
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a) Speak up about their concerns &= skl Jaall ) (o
b) Begin volunteering Al =l (z
c) Feel empowered g (0
d) Band C
9) The results of audits and performance O eIV Gl dadail 5 dan) jall Cillee il alasial Sy (9
measurement systems can be used to: ) o fd*‘
a) Develop corrective measures MM:“:&);‘L?‘;: (S
b) Propel the project forward o U el 61 ) (g
c) Make necessary modifications Slel LS (o

d) All of the above

10) Human emotion does not play an integral =~ .=\taa) oS3 (8 Gl 150 Aalusy) pelidl i ¥ (10

part in Al C“r; (
a) True (<
b) False
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Module Nine: Review Questions

D)

Which of the following statements IS NOT

true?

a) Resilience is an absolute characteristic

b) Resilience is a combination of traits of
varying degrees in people

C) Resilient people perceive more
opportunities than non-resilient people

d) Resilient people view disruption as a
necessary part of adjusting to the
challenges of change

Which of the following DOES NOT refer to
O-type people?

a) They are proactive

b) They don't ask for help

c) They are optimistic

d) All of the above refer to them

Which of the following statements IS NOT

true?

a) Resilient people tend to grow stronger
from their experiences

b) Resilient people often let themselves be
depleted

c) Resilient people are necessary to foster
success during a change

d) All the statements are true

sda i) Bas gl daal sa
(a8 aul @l el e Lﬁ‘ (]_
wM\gﬁj&ag)q Siladl e T m A 4 g yal) (g__1
Opdaball pe e S Ua i g sipall paladi¥) (5 5 (G
13m0 el ¥ Y ¢l aldlY) ki (5
sl haat ae Sl (e B 5 e

10 g sl (e paladY) ) i ¥ b Lee 6 (2
Al @l (
sacluall ¢y sallay ¥ (o
OBl el (2
pedl opdn G la S (2

e a3 e 5581 | gmaay O () @ siall alaiY) Jiay (]
Oniiias agusiil & 3 pall (alaiY) & L Wle (o

el W ) 3 5 (s y 5 e (53l Gl RSV (2
A L 8 (2
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4) Which of the following statements IS NOT

true?

a) O-Types are less organized than D-
Types

b) D-Types are less focused than O-Types

c) D-Types are less flexible than O-Types

d) O-Types are more positive than D-
Types

Taking time out during a period of

frustration is the part of:

a) Developing a more positive world view
and self-concept

b) Maintaining a focused sense of purpose

for long-term goals and priorities

c) Using flexible thinking to explore

multiple approaches for addressing

uncertainty

Using organized, structured approaches

when managing ambiguity

Breaking down complex or ambiguous

situations into manageable chunks is a part

of:

a) Experimenting proactively with new
approaches and solutions

b) Using Flexible thinking to explore
multiple approaches for addressing
uncertainty

D glsil e sl B O glsil (]
O ¢glsil (e 1585 B D gl sl (<
Oglsl s B Delsl (7
D g5l e Ayl SSTO gl (o

10e s o Blayl s g YA il (may 33T (5

A sge s Alal Y Alad STl gk (1

Sl sl Calaa Dl Caaglly S e Gl e Bleal) (o
2l ALy gl

Aallaal Badeie Callod GLESILY () jall i) alasiin) (z
Ol ade

i ganll 3 la) die dalaia g dalaia malia aladiul (2

aSaill Sy ¢l jal ) Acadall sl saieall (ol sall aguii aey (6
10e 12 o L

saaad) Jshall s ) aa Al IS8 450l (1

Aallaal Baneie Cagllal GLESILY () all puSail) alasiin) (G
Ol axe

U gardl 3 )la) die dalaia g dadaie malia pladiul (#
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gl ALy gl
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¢) Using Organized, structured
approaches when managing ambiguity

d) Maintaining a Focused sense of
purpose for long-term goals and

priorities
7) What do resilient people do to reduce Juadll e @l slull agia o QD () 53 jall GalasI Jady 13l (7
their susceptibility to dysfunctional ¢ i) )

Cilodeall Gabiaial e Liss e u 5 (I

behavior during change? . L )
gl aals ouad ) 2l o 53U agall late (e JIE (2

a) They increase their capacity to absorb

<5l (z
shock CYsIY
b) They reduce the amount of effort
necessary to successfully implement any
one change.
c) AandB
d) Neither A nor B
8) When the O-Type sees opportunity, the D- .____ D-Type s.» ¢ %= % O-Type s.» ke (8
Type sees_. ‘*';ﬁ‘ (!
. ) («_1
a) Opportunit ) i
PP / GV e lals (z

b) Danger G la e 5 Y (2
c) A mixture of the two

d) None of the above

9) One cannot learn to be more resilient. A e ST 068 o alaiy of £ all (S0 Y (9
a) True C—‘: (!
b) False (=

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

31



4 nn o
Mseeyat
cademy

Optimizing e-Learning

10) To develop your resilience, you can JSE s Jsla g culld 4 e iy ¢ eling ja 5kl (10
e ¢ A

13aa Bgie Coas 1 gpa 25 e jial ((

SO ¢ Tl g slaall das ¢ dgal 55 A aaill iy (o

experiment proactively with new
approaches and solutions, such as:

a) Choose a small project and experiment i JK e Jelias i
with a new approach Ll el (il y Ll jlas o i Gadd e ndl (£

b) For a challenge you face, define the Smial) i ol i
worst-case scenario; list how you would el sl dS (o

address each risk

¢) Find someone you perceive as a
successful risk-taker and discuss your
objections and concerns about a
change

d) All of the above

Module Ten: Review Questions 8 dlal) Baa gl d2a) e
1) Which of the following IS NOT one of the A5 pall sl anl iy ¥ (s Laa 51 (1
dimensions of flexibility? ol sl (|
a) Flexible thinking Ol Jiail (o
b) Flexible acting Loclaia¥) 5 ) (2
c) Social flexibility el 58 G le S (2

d) All of the above are dimensions of
flexibility

2) Which of the following statements IS NOT Plama e 4000 &l G ol (2

? N v ‘

true: Osnlaion ¥ agusdil agil 0 5i5all 05 Saal) Gajay (1

a) Flexible thinkers know that they GLAY) aea e Jsasll
themselves cannot have all the answers Lalall ageal sa (Ao I G 8 pall (5 ySaall daiay (0

b) Flexible thinkers always rely to their own Al e O all o Sad) (2
talents Jolat) Sl ey (& A seadly 053 sl (5 S0l iy (2
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C)
d)

Flexible thinkers are highly creative
Flexible thinkers are facile at building
networks to freely exchange support
and information

3) Which of the following IS NOT one of the

reasons why flexible people are important?

a)

b)

d)

Flexibility allows one to brainstorm
more efficiently

The broad range of solutions brought
to the table by a flexible thinker
encourages a strong change solution
Having flexible people helps avoiding
the potential for inferior solutions that
may be generated by people with low
levels of social flexibility

Having flexible people means that the
job will be done faster and easier

4) Which of the following statements is true?

a)

d)

Flexible people are a crucial need
during the change management
initiative

Flexible people are not crucial, but
recommendable during the change
management initiative

Flexible people are not necessary
during the change management
initiative

None of the above
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Jemsl 5

?G\M aqlul) Q\_)Lyd\ (e Lﬁ\ (4
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5)

Identifying colleagues who have a different
view than you, and asking their opinions is
a step on a:

a) Personal level

b) Social level

c) Both personal and social level

d) An undefined level

Finding someone who is strong in flexible
thinking to serve as your coach, is a step
on:

a) Personal level

b) Social level

c) Both personal and social level

d) An undefined level

Being flexibleon __ s critical for
individuals involved in, or leading a
change.

a) Personal level

b) Social level

¢) Both personal and social level
d) None of the above

People who think flexibly can generate a
broad range of thoughts and possible
responses without feeling compelled to

a) Share those thoughts
b) Decide on their response immediately
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c) AandB
d) Neither A nor B

9) Flexible people tend to keep to themselves
on both social and professional levels.
a) True
b) False

10) Try to generate _____ about a new
idea or concept.
a) Positive ideas
b) Negative ideas
c) AandB

d) Neither A nor B

SYs Y (o

O el e el e a1 55l a1 oy (9

3 aseda 5l 588 Jsa
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