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Change Management 

 إ   ة    غ   

Module One: Review Questions 

 

 : الأولىمراجعة الوحدة 

 

1) Change management has been explored 

within the context of business applications: 

a) For more than hundred years 

b) For more than fifty years 

c) Since mid-1980’s 

d) Since mid-1990’s 

 

 (  م       ف إ   ة    غ    في                ع  ل:1

           ئ  ع م ( 

                ن  (ب

  ن   ن صف      ن ن    (ج

  ن   ن صف     ع ن    ( 

 

  

2) A simple definition of change is: 

a) To cause to be different 

b) To prove that you are different 

c) To want to be different 

d) To try to be different 

 

 (  ع  ف         غ      :2

 )                

 لإ      ن      ف (ب

    غ   في              ً  (ج

 )                        

 

  

3) What kind of questions should you ask 

when you are gathering data for a change 

strategy? 

a)  General questions 

b) Questions about anything regarding the 

organization 

c) Any kind of questions regarding the 

interviewee  

d) Only the questions regarding the 

change 

 

(    ن ع    ئ      ي  جب        ه  عن  ج        ن   3

        ج      غ   ؟

   ئ   ع    ( 

   ئ     ل  ي  يء   ع ق     ن    (ب

  ي ن ع       ئ       ع              (ج

 ف      ئ       ع        غ    ( 

 

  

4) When the strategy document is created, it 

serves as: 

a) Black print for the initiative 

 :( عن      م إن  ء        لإ      ج   ، فإنه             4

      ع        ء        ة ( 

      ع      ض ء        ة (ب
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b) Whiteprint for the initiative 

c) Blueprint for the initiative 

d) Red print for the initiative 

 

             ة (ج

    ع      ء        ة ( 

 

  

5) Which of the following is not one of the 

key elements for the members of a team? 

a) Contribution  

b) Connection 

c) Commitment 

d) Competitiveness  

 

 (  ي       ي   س      عن ص           عض ء      ق؟5

 )          

    ص ل (ب

     ز م (ج

    ن ف    ( 

 

  

6) Which of the following statements IS NOT 

true? 

a) The team must represent all of the 

needed functional groups and roles 

necessary to manage the change 

initiative 

b) By formalizing the team and providing 

funding and other resources, it sends a 

message of accountability and 

responsibility 

c) Leaders must select members who 

display a basic degree of skill in six key 

elements 

d) All the statements are true 

 

 (  ي      ع              غ   ص  ح؟6

 جب       ل      ق ج       ج  ع                     ( 

   لاز   لإ   ة      ة    غ   

    لال إض  ء             ي ع ى      ق    ف         ل  (ب

               ى ، فإنه    ل            ء        ؤ   

ع ى      ة          عض ء         ه      ج   جب  (ج

              ه  ة في     عن ص   ئ    

  ل      ن   ص     ( 

 

  

7) The idea of change management on a 

personal level has been studied for ______ 

years  

a) The past ten 

ف  ة إ   ة    غ    ع ى       ى     صي    ة           7) 

 ______  ن   

   ع       ض   ( 

  ن  40 (ب
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b) 40 years 

c) More than 100 

d) 50 years 

 

 100         (ج

        ن  ( 

 

 

 

 

 

 

  

8) Today’s change management initiatives 

have become a ______ discipline, driving 

bottom-line results through changes in 

systems and behaviors.  

a) Personal 

b) Business 

c) A and B 

d) Neither A nor B 

 

 ص            إ   ة    غ        م ______   صصً       8) 

   ن  ئج   نه ئ       لال    غ      في   ن              .

   ص   ( 

   ع  ل (ب

     ب (ج

        ب ( 

 

  

9) By asking, “How much perceived need for 

the change exists?”, you are focusing on 

which aspect of change management? 

a) The people and their roles 

b) Issues for analysis 

c) The situation 

d) All of the above 

 

    لال    ؤ ل ، "             ج      ص  ة    غ    9) 

     ج  ة؟" ، فأن     ز ع ى  ي ج نب    ج  نب إ   ة    غ   ؟

           عب  ( 

 قض          ل (ب

    ض  (ج

  ل         علا  ( 

 

  

10) The team must represent at least some of 

the needed functional groups and roles 

necessary to manage the change initiative.  

a) True 

b) False 

 جب       ل      ق ع ى   قل  عض    ج  ع            10) 

   لاز   لإ   ة      ة    غ   .        

 ص  ح ( 

   أ (ب
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Module Two: Review Questions 

 

 : الثانيةمراجعة الوحدة 

 

1) WIFM is short for the question: 

a) Who Initiates First Move 

b) What’s Indulgence For Me 

c) What’s In It For Me 

d) None of the above 

 

1 )WIFM :ص      ؤ ل    

            ى        ( 

             ل    ن     ي (ب

        ج       ه     ن     ي (ج

    يء       ق ( 

 

  

2) Which of the following IS NOT one of the 

factors that influence the WIFM? 

a) An employee’s personal situation 

b) What motivates the person as an 

individual 

c) The nature of the change 

d) The skills of the employee 

 

 ؟WIFM(  ي       ي   س      ع   ل    ي  ؤ   ع ى 2

    ض      صي      ف ( 

       ي    ز     ص      (ب

    ع     غ    (ج

  ه          ف ( 

 

  

3) Communicators should: 

a) Identify and segment audience groups 

b) Craft messages appropriate for each 

audience 

c) Determine the most effective 

packaging, timing, and methods for 

communicating 

d) Do all of the above 

 

  جب ع ى     ص   :

        ج  ع     ج ه         ه  ( 

 ص  غ       ئل    ن       ل ج ه   (ب

         ع ئ      غ  ف      ق           ص ل        (ج

 فع    

      ق  فعل  ل ( 

 

  

4) Whoever communicates must have a clear 

understanding of what? 

a) The risks of not changing  

 (  جب           ى        صل فهً     ضً        ؟4

       ع م    غ    ( 

   ق      غ    (ب



 

6 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

b) The timing of the change 

c) Who will be impacted 

d) All of the above 

 

       أ   (ج

  ل         علا  ( 

 

  

5) For change to be successful, people must 

________ the change  

a) Desire 

b) Support 

c) Participate in 

d) All of the above 

 

   ي  نجح    غ    ،  جب    ________    غ   5) 

    غ   ( 

    عم (ب

          في (ج

  ل         علا  ( 

 

  

6) Showing everyone ______ will produce a 

great starting point and help generate 

support.  

a) The risks of not changing  

b) How change will benefit the company 

c) How they will benefit 

d) All of the above 

 

إ ه   ______   ج      ن ج عنه ن     ن لا    ئع      ع  6) 

          عم.في 

       ع م    غ    ( 

   ف          غ           (ب

   ف           (ج

  ل         علا  ( 

 

  

7) Effective ________ is essential for building 

support throughout the organization. 

a) Risk management 

b) Timing 

c) Benefits 

d) Communication 

 

في ج     ن  ء  ________    ع ل ض   ي   ن ء    عم7) 

    ن   .

 إ   ة         ( 

     ق   (ب

      ئ  (ج

    ص    ( 

 

  

8) Communication options may include: 

a) Presentations 

b) Banners 

 ق     ل           ص ل:8) 

   ع  ض ( 

  ف    (ب
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c) Social events 

d) All of the above 

 

    ن        ج   ع   (ج

  ل         علا  ( 

 

  

 

 

9) Building awareness does not generate 

desire.  

a) True 

b) False 

 

  ن ء    عي           غ  .9) 

 ص  ح ( 

   أ (ب

 

  

10) In order to answer the question “What’s in 

it for me?”, or WIFM, change management 

leadership must ______________.  

a) Create energy 

b) Create engagement 

c) A and B 

d) Neither A nor B 

 

 لإج    ع ى    ؤ ل "       ئ ة           ن     ي؟" ،    10) 

WIFM .______________      جب  غ          ة  لإ  ، 

   ق     ق  ( 

   ق          (ب

     ب (ج

        ب ( 
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Module Three: Review Questions 

 

 : الثالثةمراجعة الوحدة 

 

1) Which of the following IS NOT an external 

factor? 

a) Politics  

b) Economy 

c) Policies 

d) Technology 

 

 (  ي       ي   س ع  لاً    ج ً ؟1

 )         

   ق ص   (ب

          (ج

     ن   ج   ( 

 

  

2) Which of the following IS NOT an external 

factor? 

e) Politics  

f) Economy 

g) Policies 

h) Technology 

 

      ً ؟ (  ي       ي   س ع  لاً 2

 )          

         (ب

  لإ      (ج

      ف  ( 

 

  

3) Which of the following IS NOT among the 

common reactions to a change? 

a) Acceptance 

b) Pride 

c) Anger 

d) Indifference 

 

 (  ي       ي   س            عل     ئع     غ   ؟3

      ل ( 

 ف    (ب

   غضب (ج

   لا    ة ( 

 

  

4) Resistance, as a reaction to a change, 

stems from: 

a) Fear  

b) Ignorance 

c) Disdain 

d) Disorientation 

 

 (              فعل    غ     ن     :4

   ف ( 

   جهل (ب

   ز   ء (ج

 )         
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5) Which of the following IS NOT one of the 

helpful tools for facilitating a change? 

a) Training  

b) Flexibility  

c) Education 

d) Manipulation 

 

 (  ي       ي   س                 ة    ه ل    غ   ؟5

     ب ( 

      ن  (ب

    ع  م (ج

    لاعب ( 

 

  

6) Communication is most important: 

a) Before the change 

b) During the change 

c) After the change 

d) Before, during and after the change 

 

 (      صل       م:6

 ق ل    غ    ( 

   ن ء    غ    (ب

  ع     غ    (ج

 ق ل    ن ء   ع     غ    ( 

 

  

7) Humans are _________, and can become 

angry when faced with change. 

a) Unpredictable 

b) Creatures of habit 

c) Easily influenced 

d) All of the above 

 

    غ   .      _________ ،           غض    عن     جه  7) 

           ن ؤ  ه  ( 

     ق     ع  ة (ب

   أ     ه    (ج

  ل         علا  ( 

 

  

8) With________ causes of change we have the 

greatest ability to control and prepare the 

outcomes of such events.  

a) Internal 

b) External 

c) All 

d) None of the above 

 

   ن       ق  ة ع ى      م في ن  ئج   ل            ب    غ    ، 8) 

      ث  إع     .

     ي ( 

      ج   (ب

   صل (ج

    يء       ق ( 
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9) It is especially important to have 

_____________ participate in the change 

process.  

a) Employers 

b) Employees 

c) Anyone involved 

d) None of the above 

 

   ل   ص          _____________ في       هم 9) 

 ع        غ   .

     ب   ع ل ( 

          (ب

  ي   ص  عني (ج

    يء       ق ( 

 

  

10) If an individual is ________ the change then 

they may not understand or accept it. 

a) Indifferent to 

b) Accepting of 

c) Confused by 

d) Angry about 

 

    ________    غ    ، ف       ه ه        ه. إ            10) 

 غ      ل ( 

 ق  ل (ب

          ق ل (ج

 غ ضب    ( 
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Module Four: Review Questions 

 

 : الرابعةمراجعة الوحدة 

 

1) Preparing and planning should begin with: 

a) Rational thinking 

b) Putting yourself in a positive frame of 

mind 

c) Making a detailed schedule 

d) Making a sketch of the plans 

 

 (  جب             ض                  ي:1

           ع لاني ( 

  ض  ن    في        ن   إ ج     (ب

 ع ل ج  ل   صل (ج

 ع ل   م      ي       ( 

 

  

2) Which of the following statements is true? 

a) You can and must control everything 

b) You can plan and control just a minor 

part of everything 

c) You can plan and control just a half of 

everything 

d) It is impossible to prepare for every 

contingency 

 

 (  ي      ع              ص  ح؟2

    ن    جب ع         م في  ل  يء ( 

          ل  يء   ن                م في جزء  (ب

    ن                م في نصف  ل  يء ف   (ج

           ل     ع      ل    ئ ( 

 

  

3) When the change process begins, you will 

be depending: 

a) Only on yourself 

b) Mostly on the external factors 

c) On people that you can delegate to and 

be confident in  

d) On a couple of individuals you 

cooperate with  

 

 ( عن         ع        غ    ،   ع    ع ى:3

 ف   ع ى ن    ( 

 في   غ  ب ع ى   ع   ل      ج   (ب

ع ى      ص          ن      ضهم        في ق    هم  (ج

   ه    هم

 ع ى   ن       ق ب   ف            ع     عهم ( 

 

  

4) An issue that sometimes arises when 

delegating is: 

a) Micro-managing 

 (            ي   ه      نً  عن        ض  ي:4

  لإ   ة   جزئ   ( 

  لإ   ة        (ب
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b) Macro-managing 

c) External managing 

d) Internal managing 

 

  لإ   ة      ج   (ج

  لإ   ة          ( 

 

  

5) Which of the following statements is true? 

a) During the change process, you should 

be available only during the working 

hours 

b) During the change process, you should 

be available after working time only in 

exceptional occasions 

c) During the change process, you should 

be available all the time 

d) None of the above 

 

 (  ي      ع              ص  ح؟5

   ن ء ع        غ     ( 

  جب             جً   ف    لال   ع     ع ل (ب

  ن ء ع        غ    ،  جب            ً    ع   ق    ع ل  (ج

 ف   في    ن           ن ئ  

   ن ء ع        غ    ،  جب             جً      ل    ق  ( 

      ق   يء   ( 

 

  

6) When it comes to rumors, you should: 

a) Ignore them 

b) Rely on them 

c) Put out honest and clear 

communication 

d) Punish the ones who spread them 

 

 ( عن      ع ق        لإ  ع   ،  جب ع   :6

  ج   هم ( 

   ع     ع  هم (ب

         ص    ص  ق     ض   (ج

  ن   نه  ع ق       ( 

 

  

7) Which of the following statements is true? 

a) People generally gladly accept the 

change 

b) People generally accept the change, but 

not so gladly 

c) People generally hate change 

d) People generally do not enjoy changes 

 

 (  ي      ع              ص  ح؟7

    ل   ن س    غ             ل ع م ( 

    ل   ن س    غ       ل ع م ،            ع  ء (ب

        ن س    غ         ل ع م (ج

           ن س ع  ً       غ      ( 
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8) If you are encountering an extreme case of 

pushback, you should: 

a) Provide people with some choices that 

still fall within the spectrum of the 

intended change 

b) Provide people with some choices that 

are mildly related with the intended 

change 

c) Change the concept of the intended 

change, so it can fit people’s aspirations 

d) Give up the intended change to avoid 

the problems indicated at the very 

beginning 

 

 ( إ    ن     جه      قص ى       فض ، ف جب ع   :8

 ز      ن س   عض             ي    ز ل     ض   ن     ( 

    غ        ص  

 ز         ص   عض              ي          ل  (ب

  ع  ل     غ        ص  

    ن       ث  لائم    ع     ن س غ      ه م    غ     (ج

     ي ع     غ        ص     جنب       ل        إ  ه  في  ( 

        

 

  

9) Every change begins with a group decision.  

a) True 

b) False 

 

 إ                ________    غ    ، ف       ه ه        ه.9) 

 غ      ل ( 

 ق  ل (ب

          ق ل (ج

 غ ضب    ( 

 

  

10) Planning for the unexpected will: 

a) Provide a buffer 

b) Provide choices  

c) Change minds 

          لإ   ة غ        قع :10) 

   ف   ع ز   ( 

   ف            (ب

  غ      ع  ل (ج

  ل         علا  ( 
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d) All of the above 
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Module Five: Review Questions 

 

 مراجعة الوحدة الخامسة: 

 

1) The force field analysis DOESN’T help a 

change management team to: 

a) Analyze any two opposing positions 

b) Identify pros and cons of an option 

prior to making a decision 

c) Forecast the future outcome of the 

change 

d) Explore what is going right and what is 

going wrong 

 

 

 (      ع        ل       ني     ة ف  ق إ   ة    غ    ع ى:1

     ل  ي   ق      ع  ض   ( 

       إ ج                     ق ل              (ب

   ق    ن  ج                غ    (ج

     ف     ج ي    ل ص  ح            أ ( 

 

  

2) The force field analysis was developed by 

a: 

a) Social psychologist 

b) Psychologist 

c) Sociologist  

d) Manager 

 

 (  م           ل  ج ل     ة     لال:2

 ع  م ن س  ج   عي ( 

    ب ن   ني (ب

 ع  م   ج   ع (ج

 )        

 

  

3) To gain the necessary support for the 

change, you continually need to raise: 

a) Investments 

b) Awards 

c) Awareness 

d) Ultimatums 

 

 

 

 

 

 

 

 (    ص ل ع ى    عم   لازم    غ    ،     ج          إ ى  ف :3

 )            

   ج  ئز (ب

    عي (ج

  لإن      ( 
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4) Which of the following IS NOT one of the 

strategies for addressing employee’s 

concerns? 

a) Engaging employees, providing forums 

for people to express their questions 

and concerns 

b) Aligning incentive and performance 

management systems to support the 

change 

c) Orchestrating opportunities for 

advocates of the change to contact 

those not yet on board 

d) Giving employee’s some ultimatums to 

make them participate in the change 

 

(  ي       ي      ل إ  ى         ج         ع ة   ع  ج  4

     ف         ؟

إ              ،    ف      ن       لأ   ص    ع    ع   ( 

   ئ  هم      فهم

    ء    ن    إ   ة      فز      ء   عم    غ    (ب

 ل      م  نض     ن  م     ص   ن ص ي    غ     لا ص (ج

  ع 

 إع  ء      ف  عض  لإن      لإ    ه في    غ    ( 

 

  

5) If the change is going right, the team 

members should: 

a) Still constantly observe everything 

b) Occasionally observe everything 

c) Occasionally observe the key elements 

d) Not waste the time observing the 

unnecessary things 

 

 ( إ          غ            ل ص  ح ،  جب ع ى  عض ء      ق:5

    ز        ق     ل  يء          ( 

    ق    ل  يء        لآ   (ب

    ق     عن ص     ئ            لآ   (ج

 ع م إض ع     ق  في  لا         ء غ     ض      ( 

 

  

6) Which of the following forms is 

recommended for gathering data from the 

people who are involved in a change? 

a) Questionnaire  

b) Interview 

(  ي      ن   ج           صى  ه  ج        ن                في 6

    غ   ؟

 )          

        (ب

    لا     (ج
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c) Feedback 

d) Quiz 

 

 )          

 

  

 

 

7) In order to continue increasing awareness 

and build desire to support the upcoming 

change, the change management team 

must reach out to ___________ 

a) The employees 

b) The stakeholders 

c) The whole organization 

d) The public 

 

   غ   في  عم    غ        جل          في ز   ة    عي   ن ء 7) 

     م ،  جب ع ى ف  ق إ   ة    غ         صل    

___________ 

 )          

  ص  ب    ص    (ب

    ن     أ   ه  (ج

   ج ه   ( 

 

  

8) What is Murphy’s Law? 

a) Everything works out in the end 

b) The early bird catches the worm 

c) If anything can go wrong, it will 

d) To each his own 

 

       ق ن      في؟8) 

  ل  يء  ع ل في   نه    ( 

           ئ              ة (ب

 إ     ث   أ    ، ف  ف    ث (ج

   ل        ص ه ( 

 

  

9) Feedback can be obtained via: 

a) Questionnaires  

b) A focus group 

c) Surveys 

d) All of the above 

 

         ص ل ع ى    ع      ع  :9) 

        ن   ( 

  ج  ع        ز (ب

          (ج

  ل         علا  ( 

 

  

10) What can feedback be used for? 

a) To modify a project 

b) To weed out and remove those 

       ي            م    لا         ج ه؟10) 

   ع  ل       ع ( 

  ق لاع  إز       ع  ض   (ب

 ب     (ج
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opposed 

c) A and B 

d) Neither A nor B 

 

        ب ( 
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Module Six: Review Questions 

 

 مراجعة الوحدة السادسة: 

 

1) If a leader wants to help bring about 

learning and productivity, they should act 

as: 

a) A facilitator 

b) An equal employee as others 

c) A strict boss 

d) A friendly boss 

 

     ع ة في     ق    ع م   لإن  ج   ، فع  ه    ( إ            ئ  1

   ص ف       ي:

 )       

    ف       لآ     (ب

  ئ س ص  م (ج

 )           

 

  

2) What is the acronym for the model that 

provides a simple methodology for 

facilitating a participative meeting? 

a) LOAD 

b) LAED 

c) LEAD 

d) LOUD 

 

   ص     ن   ج    ي   ف   نهج            ه ل  ج   ع (       2

      ي؟

 )       

     (ب

    ص ص (ج

  ص   ع ل ( 

 

  

3) Which of the following IS NOT one of the 

levels of celebrations? 

a) One on one conversation 

b) Celebration in inner circle of associates 

c) Public recognitions 

d) Group celebrations  

 

 (  ي       ي   س                    ؟3

        ف     ( 

       ل في     ئ ة               ن      (ب

   ع   ف     ع    (ج

            ج  ع   ( 
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4) It is appropriate for managers and 

supervisors to participate in celebrations 

with employees, because: 

a) It contribute to the reputation and 

significance of the organization 

b) Communications from them have been 

shown to have a significant impact on 

employees 

c) It contributes to their reputation 

d) They should also be rewarded for their 

work 

 

      ن  ب                ف            في             ( 4

          ،       لأ   ب        :

     م في   ع            ن    ( 

           ص          ة  نهم  ه   أ         ع ى  (ب

         

     م في   ع هم (ج

  جب       فأ     ضً  ع ى ع  هم ( 

 

  

5) Which of the following statements is true? 

a) Feedback is needed only in first phases 

of change 

b) Feedback is needed only in the first and 

last phase of change 

c) Feedback is needed at all levels of 

change 

d) Feedback is always optional 

 

 (  ي      ع              ص  ح؟5

 في       ل     ى       غ       ع             ف   ( 

   ع             ف   في             ى       ة     (ب

    غ   

    ع      ض      ع ى ج               غ    (ج

    ع                 ئً   ( 

 

  

6) When it comes to the results of a change 

process: 

a) Only the managers and supervisors 

need to be informed about them 

b) Only the managers, supervisors and 

their closest associates need to be 

informed about them 

        غ   :( عن      ع ق       ن  ئج ع 6

  جب إ لاغ                ف   ف   عنهم ( 

  جب ف   إ لاغ                ف     ق ب     ئهم عنهم (ب

ف   ق  ة      ق  م           ج   إ ى       ن   ع ى ع م  (ج

  هم

  جب إ لاغ  ل          في   ع     ( 
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c) Only the leaders of the team need to be 

informed about them 

d) Everybody involved in the process 

should be informed 

 

  

 

7) Once a change initiative is underway, it is 

critical to sustain the change with ________. 

a) Feedback  

b) Rules 

c) Reinforcement 

d) Demands 

 

  ج     ء      ة    غ    ،      ض   ي        ع ى    غ    7) 

.________    

  ع  ق ( 

      ع  (ب

    عز ز (ج

       ب ( 

 

  

8) Who must ensure the project remains on-

track? 

a) The employees 

b) The project leader 

c) A and B 

d) Neither A nor B 

 

       ي  جب     ض      ء       ع ع ى          ص  ح؟8) 

 )          

 ق ئ        ع (ب

     ب (ج

        ب ( 

 

  

9) When __________ is/are stated, group 

energy is channeled toward achieving an 

outcome.  

a) Feedback  

b) Objectives 

c) Rules 

d) Deadlines 

 

عن      م     __________ ،   م   ج ه   ق     ج  ع  9) 

 ن       ق ن  ج .

  ع  ق ( 

      ف (ب

      ع  (ج

      ع     نه ئ   ( 

 

  

10) Why should supervisors carefully consider  (10 جب ع ى      ف            عن    في      صل ع ى       
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who receives recognition? 

a) So as to not alienate others 

b) In order to earmark that person for 

promotion 

c) A and B 

d) Neither A nor B 

 

        ؟

   ى    ن    لآ     ( 

    ص ص         ص     ق   (ب

     ب (ج

        ب ( 
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Module Seven: Review Questions 

 

 مراجعة الوحدة السابعة: 

 

1) What is the definition of inquiry? 

a) Seeking for understanding using a 

process based on thoughtful questions 

b) Seeking for understanding using a 

process based on provocative questions 

c) Seeking for understanding using a 

process based on detailed questions 

d) Seeking for understanding using a 

process based on routine questions 

 

 (        ع  ف         ؟1

    عي    هم        م ع        ن  إ ى   ئ          ( 

    عي    هم        م ع        م ع ى   ئ       ز ز   (ب

    عي    هم        م ع        ن  إ ى   ئ     ص   (ج

     ن      عي    هم        م ع        م ع ى   ئ   ( 

 

  

2) Which of the following IS NOT listed as one 

of the elements that make up a positive 

core? 

a) Community assets 

b) Core competencies 

c) Vital traditions and values 

d) Common compliments 

 

(  ي      عن ص           م   م إ   جه  أ     عن ص     ي    ل 2

  لإ ج    ؟  ن  ة 

  ص ل    ج    ( 

      ء           (ب

               م         (ج

    ج  لا           ( 

 

  

3) Which of the following IS NOT one of the 

4-D stages in the Appreciative Inquiry 

model? 

a) Destiny 

b) Dealing 

c) Dream 

d) Design 

 

ن   ج       ق (  ي       ي   س          ل    ع      ع   في 3

        ي؟

 )       

    ع  ل (ب

     م (ج

    ص  م ( 

  

4) What is in the center of the diagram 

surrounded by the 4-D phases? 

 ؟D-4     ل (        ج  في    ز     م      ني    ً   4

            ض ع  لإ ج  ي ( 
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a) Affirmative topic choice 

b) Efficient topic choice 

c) Effective topic choice 

d) None of the above 

 

          ض ع فع ل (ب

            ض ع    ع ل (ج

    يء       ق ( 

  

5) Which of the following IS NOT one of the 

reasons for implementing the Appreciative 

inquiry? 

a) It leads to the design of appreciative 

organizations that can support 

stakeholders fostering a triple bottom 

line; people, profits, and planet 

b) It serves as a catalyst for the 

transformation of an organizational 

culture 

c) It allows the performance of people 

from across the whole system to 

participate in an inquiry 

d) It makes the process almost 50% easier 

 

 (  ي       ي   س         ب  ن          ق        ي؟5

 ؤ ي إ ى  ص  م    ن                  ي           عم  ( 

 ص  ب    ص    في  عز ز     ص     نه ئ      لا    ؛ 

   ن س       ح       ب

  ع ل     ز   غ         ف     ن      (ب

   ص    ج     ن  ء   ن  م  أ   ه    ح    ء    (ج

           في       ق

 ٪      ً 50 جعل   ع       هل  ن     ( 

 

  

6) Which of the following IS NOT one of the 

methods of the appreciative inquiry? 

a) Whole system inquiry 

b) Individual inquiry 

c) Al summit 

d) None of the above 

 

   س إ  ى         علام        ي؟(  ي       ي 6

           ن  م       ل ( 

               ي (ب

  ل ق   (ج

    يء       ق ( 

 

  

7) Appreciative inquiry is a model for _______ 

management. 

a) Whole system  

                 ي    ن   ج لإ   ة _______.7) 

   ن  م  أ   ه ( 

       (ب
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b) Individual  

c) Change 

d) None of the above 

 

    غ    (ج

    يء       ق ( 

 

 

 

 

  

8) What does it mean to Appreciate? 

a) To increase the value of something 

b) To look for the best in something 

c) A and B 

d) Neither A nor B 

 

       عني        ؟8) 

  ز   ة ق     يء    ( 

     ث ع    فضل في  يء    (ب

     ب (ج

    ب     ( 

 

  

9) AI theorizes that organizations are 

problems to be solved.  

a) True 

b) False 

 

  ن      ع           ن           ن      ي     ل  جب   ه .9) 

 ص  ح ( 

   أ (ب

 

  

10) Whole-System Inquiry follows the 4-D cycle 

to involve: 

a) Employees 

b) Customers 

c) Community members 

d) All of the above 

 

     ل: D-4        علام   ن  م       ل    ة 10) 

 )          

   ع لاء (ب

  عض ء    ج    (ج

  ل         علا  ( 
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Module Eight: Review Questions 

 

 مراجعة الوحدة الثامنة: 

 

1) Which of the following IS NOT one of the 

essential conditions that come together in 

an organization? 

a) Freedom to be heard 

b) Freedom to choose to participate 

c) Freedom to be positive 

d) Freedom to skip what you’re having 

troubles with 

 (  ي       ي   س                      ي   ج   في    ن   ؟1

            ع ( 

                      (ب

              إ ج     (ج

         ي       ل    ي    جه  ( 

 

  

2) How many essential conditions that come 

together in an organization are there? 

a) Four 

b) Five 

c) Six 

d) Seven 

 (  م ع                     ي   ج   في  ن     ن  ؟2

    ع  ( 

      (ب

     (ج

   ع  ( 

 

  

3) A fact is something: 

a) Confirmed by scientists 

b) Demonstrated to exist, or known to 

have existed 

c) Written briefly and concisely 

d) Regarding to a certain professional area 

 

 (          ي  يء:3

        ع   ء ( 

 إ      ج        ج    (ب

         إ ج ز   ق  (ج

 ف      ع ق   ج ل  هني  ع   ( 

 

  

4) Audits and performance measurement 

systems DO NOT help to determine: 

a) What the flaws of a certain system or 

process are 

b) How many employees are using the 

new processes or systems 

 (      ع   ن        ق ق  ق  س     ء في      :4

     ي ع  ب ن  م    ع      ع ن  ( 

 م ع                             ع           ن     (ب

   ج   ة

              ءة              ج  ع   (ج

            في   ع     ،       فح ،        ( 
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c) Individual or group proficiency levels 

d) Who is not engaged with the process, 

or is struggling, and why 

 

  

5) Leadership in change management 

involves aligning people with ___________. 

a) The needs of a certain organization 

b) Their personal needs 

c) A and B 

d) Neither A nor B 

 

  ض         ة في إ   ة    غ       ء        ص    5) 

.___________ 

      ج    ن     ع ن  ( 

      ج  هم     ص   (ب

     ب (ج

        ب ( 

 

  

6) Emotion is defined as:  

a) A state of being 

b) A state of feeling 

c) A state of bliss 

d) A state of confusion 

 

   م  ع  ف   ع     ع ى  نه :6) 

            ج   ( 

            ع   (ب

        نع م (ج

 )                 

 

  

7) The nature of the appreciative inquiry 

process leads people to feel encouraged to 

_______. 

a) Express their individuality 

b) Express their concerns about their 

community 

c) Express their frustration with their 

neighbors 

d) None of the above 

 

إ     ع  ع                     ي   ف    ن س إ ى    ع   7) 

      ج   ع ى _______.

 ع  ف    هم    ع    ( 

    ع    ع      فهم   أ   ج  عهم (ب

    ع    ع  إ    هم    ج   نهم (ج

    يء       ق ( 

 

  

8) When an individual keels freedom to 

choose and contribute, they are more likely 

to: 

عن                       في                   ، ف       جح 8) 

:   

      ث ع      فهم ( 
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a) Speak up about their concerns 

b) Begin volunteering 

c) Feel empowered 

d) B and C 

 

        ع ل      عي (ب

   ع       ة (ج

 ب   ج ( 

 

 

  

9) The results of audits and performance 

measurement systems can be used to: 

a) Develop corrective measures 

b) Propel the project forward 

c) Make necessary modifications 

d) All of the above 

 

           م ن  ئج ع           جع    ن    ق  س     ء    9) 

  جل:

  ض          ص      ( 

  ف        ع ق    (ب

 إج  ء    ع  لا    لاز   (ج

  ل         علا  ( 

 

  

10) Human emotion does not play an integral 

part in AI. 

a) True 

b) False 

 

     عب      ع   لإن  ن     ً        ً  في      ء   ص ن عي.10) 

 ص  ح ( 

   أ (ب
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Module Nine: Review Questions 

 

 : التاسعةمراجعة الوحدة 

 

1) Which of the following statements IS NOT 

true? 

a) Resilience is an absolute characteristic 

b) Resilience is a combination of traits of 

varying degrees in people 

c) Resilient people perceive more 

opportunities than non-resilient people 

d) Resilient people view disruption as a 

necessary part of adjusting to the 

challenges of change 

 

  ي      ع              غ   ص  ح؟ (1

           ن   ي   ص    ( 

      ن   ي  ز ج              ج           في   ن س (ب

   ى      ص     ن   ف صً          غ     ص      (ج

 ن        ص     ن   إ ى   ض   ب   ع      جزءً   ( 

 ض    ً          ف              غ   

 

  

2) Which of the following DOES NOT refer to 

O-type people? 

a) They are proactive 

b) They don’t ask for help 

c) They are optimistic 

d) All of the above refer to them 

 

 ؟O(  ي       ي        إ ى      ص      ن ع 2

  نه       ق   ( 

               ع ة (ب

 إنهم     ئ    (ج

  ل      ق      إ  هم ( 

 

  

3) Which of the following statements IS NOT 

true? 

a) Resilient people tend to grow stronger 

from their experiences 

b) Resilient people often let themselves be 

depleted 

c) Resilient people are necessary to foster 

success during a change 

d) All the statements are true 

 

 (  ي      ع              غ   ص    ؟3

     ن   إ ى     ص      ق ى     ج   هم   ل      ص  ( 

 غ   ً               ص     ن    ن  هم    ن     (ب

      ص     ن   ض         عز ز   نج ح   ن ء    غ    (ج

  ل      ن   ص     ( 
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4) Which of the following statements IS NOT 

true? 

a) O-Types are less organized than D-

Types 

b) D-Types are less focused than O-Types 

c) D-Types are less flexible than O-Types 

d) O-Types are more positive than D-

Types 

 

 (  ي      ع              غ   ص    ؟4

 D قل  ن    ً     ن  ع  O ن  ع  ( 

 O قل     زً      ن  ع  D ن  ع  (ب

 O قل    ن      ن  ع  D ن  ع  (ج

 D       ن  ع      إ ج   O ن  ع  ( 

 

  

5) Taking time out during a period of 

frustration is the part of: 

a) Developing a more positive world view 

and self-concept 

b) Maintaining a focused sense of purpose 

for long-term goals and priorities 

c) Using flexible thinking to explore 

multiple approaches for addressing 

uncertainty 

d) Using organized, structured approaches 

when managing ambiguity 

 

 (      عض    ق   لال ف  ة  لإ        جزء   :5

       ن  ة      إ ج     إ ى   ع  م    ه م       ( 

       ع ى إ   س    ز    ه ف  لأ   ف            (ب

           ى

      م                     ف      ب   ع  ة   ع  ج   (ج

 ع م       

       م  ن  ج  ن      ن    عن  إ   ة   غ  ض ( 

 

  

6) Breaking down complex or ambiguous 

situations into manageable chunks is a part 

of: 

a) Experimenting proactively with new 

approaches and solutions 

b) Using Flexible thinking to explore 

multiple approaches for addressing 

uncertainty 

  غ  ض  إ ى  جز ء           م (  ع      م      قف    ع  ة    6

 ف ه  جزءً    :

    ج       ل      قي          ب       ل   ج   ة ( 

      م                     ف      ب   ع  ة   ع  ج   (ب

 ع م       

       م  ن  ج  ن      ن    عن  إ   ة   غ  ض (ج

       ع ى إ   س    ز    ه ف  لأ   ف            ( 

     ى      
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c) Using Organized, structured 

approaches when managing ambiguity 

d) Maintaining a Focused sense of 

purpose for long-term goals and 

priorities 

 

 

  

 

 

 

 

7) What do resilient people do to reduce 

their susceptibility to dysfunctional 

behavior during change? 

a) They increase their capacity to absorb 

shock 

b) They reduce the amount of effort 

necessary to successfully implement any 

one change. 

c) A and B 

d) Neither A nor B 

       عل      ص     ن        ل  ع ضهم        غ      ع ل 7) 

   ن ء    غ   ؟

  ز      ق   ه  ع ى    ص ص   ص     ( 

    ل            جه    لازم   ن     ي  غ          نج ح. (ب

     ب (ج

        ب ( 

  

8) When the O-Type sees opportunity, the D-

Type sees_______. 

a) Opportunity  

b) Danger 

c) A mixture of the two 

d) None of the above 

 

 ________. D-Typeف ص  ،   ى  O-Typeعن      ى 8) 

     ص  ( 

       (ب

            ن   (ج

    يء       ق ( 

  

9) One cannot learn to be more resilient. 

a) True 

b) False 

         ن .           ء      ع م         9) 

 ص  ح ( 

   أ (ب
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10) To develop your resilience, you can 

experiment proactively with new 

approaches and solutions, such as: 

a) Choose a small project and experiment 

with a new approach 

b) For a challenge you face, define the 

worst-case scenario; list how you would 

address each risk 

c) Find someone you perceive as a 

successful risk-taker and discuss your 

objections and concerns about a 

change 

d) All of the above 

          ن   ،    ن   ج         ب     ل ج   ة    ل 10) 

      قي ،   ل:

 ج  ً           عً  صغ ً    ج ب  نهجً   ( 

   ن         ي    ي    جهه ،         ن           ؛       (ب

   ف    ع  ل     ل    

   ث ع    ص  ع      ج زفً  ن جً    ن قش  ع   ض     (ج

      ف    أ     غ   

  ل         علا  ( 

 

 

Module Ten: Review Questions 

 

 مراجعة الوحدة العاشرة: 

 

1) Which of the following IS NOT one of the 

dimensions of flexibility? 

a) Flexible thinking 

b) Flexible acting 

c) Social flexibility 

d) All of the above are dimensions of 

flexibility 

 

 (  ي       ي      ل       ع        ن ؟1

 )               

       ل       (ب

      ن    ج   ع   (ج

      ن  ل      ق      ع    ( 

 

  

2) Which of the following statements IS NOT 

true? 

a) Flexible thinkers know that they 

themselves cannot have all the answers 

b) Flexible thinkers always rely to their own 

talents 

 (  ي      ع              غ   ص    ؟2

 ع ف              ن    نهم  ن  هم        ع    ( 

    ص ل ع ى ج     لإج    

  ع                 ن     ئً   ع ى      هم     ص  (ب

              ن      ع     غ    (ج

             ن       ه    في  ن ء            ل        ( 
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c) Flexible thinkers are highly creative 

d) Flexible thinkers are facile at building 

networks to freely exchange support 

and information 

 

    عم     ع           

 

  

3) Which of the following IS NOT one of the 

reasons why flexible people are important? 

a) Flexibility allows one to brainstorm 

more efficiently 

b) The broad range of solutions brought 

to the table by a flexible thinker 

encourages a strong change solution 

c) Having flexible people helps avoiding 

the potential for inferior solutions that 

may be generated by people with low 

levels of social flexibility 

d) Having flexible people means that the 

job will be done faster and easier 

 

 (  ي       ي   س         ب            ص     ن  ؟3

      ن     ح   عصف     ني    ل         ءة ( 

  ن                   ل    ي     ه             ج  ع ى  (ب

  ل  غ    ق ي

   ع   ج       ص   ن   في  جنب إ   ن        ل  (ج

     ص          هم               ئ     ي ق   ن جه 

  ن  ض          ن    ج   ع  

 ج       ص   ن    عني       ه      م    ل    ع  ( 

    هل

 

  

4) Which of the following statements is true? 

a) Flexible people are a crucial need 

during the change management 

initiative 

b) Flexible people are not crucial, but 

recommendable during the change 

management initiative 

c) Flexible people are not necessary 

during the change management 

initiative 

d) None of the above 

 

 (  ي      ع              ص  ح؟4

      ص     ن    م   ج         ن ء      ة إ   ة    غ    ( 

     ص     ن                ،       صى  هم   ن ء  (ب

      ة إ   ة    غ   

     ص     ن         ض         ن ء      ة إ   ة  (ج

    غ   

    يء       ق ( 
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5) Identifying colleagues who have a different 

view than you, and asking their opinions is 

a step on a: 

a) Personal level 

b) Social level 

c) Both personal and social level 

d) An undefined level 

 

(         ز لاء          هم  جه  ن          عن  ،    ح 5

 آ  ئهم       ة ع ى:

       ى     صي ( 

       ى   ج   عي (ب

 ع ى   صع         صي    ج   عي (ج

     ى غ        ( 

 

  

6) Finding someone who is strong in flexible 

thinking to serve as your coach, is a step 

on: 

a) Personal level 

b) Social level 

c) Both personal and social level 

d) An undefined level 

          ج   في   ع ل     ب     ( إ ج     ص ق ي في    ن 6

    ة ع ى    ق:

       ى     صي ( 

       ى   ج   عي (ب

 ع ى   صع         صي    ج   عي (ج

     ى غ        ( 

  

7) Being flexible on ________ is critical for 

individuals involved in, or leading a 

change. 

a) Personal level 

b) Social level 

c) Both personal and social level 

d) None of the above 

 

   غ         لأف         ي       ن  في ________     7) 

           في    غ       ق    ه.

       ى     صي ( 

       ى   ج   عي (ب

 ع ى   صع         صي    ج   عي (ج

    يء       ق ( 

 

  

8) People who think flexibly can generate a 

broad range of thoughts and possible 

responses without feeling compelled to 

________. 

a) Share those thoughts 

b) Decide on their response immediately 

      لأ   ص                  ن             ج  ع     ع  8) 

     ف         ج                     ع    أنهم  ض     إ ى 

.________ 

            ف    ( 

    م ع ى            ق      أ   (ب

     ب (ج
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c) A and B 

d) Neither A nor B 

 

        ب ( 

 

  

9) Flexible people tend to keep to themselves 

on both social and professional levels. 

a) True 

b) False 

 

   ل      ص     ن   إ ى        ع ى  ن  هم ع ى           9) 

   ج   عي     هني.

 ص  ح ( 

   أ (ب

 

  

10) Try to generate __________ about a new 

idea or concept. 

a) Positive ideas 

b) Negative ideas 

c) A and B 

d) Neither A nor B 

 

    ل         __________   ل ف  ة      ه م ج   .10) 

   ف     لإ ج     ( 

   ف            (ب

     ب (ج

        ب ( 

 

 

 


