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Coaching and Mentoring 

       ب      ج ه

Module One: Review Questions 
 

 : الأولىمراجعة الوحدة 
 

1.) What is coaching? 

a) Tutoring or instructing a person to 

achieve a specific goal or skill 

b) Tutoring or instructing a person to 

achieve general skills 

c) Teaching a person how to improve 

physical abilities 

d) Teaching a person how to improve skills 

using the sport analogy 

 

 (             ب؟1

       س    إ         ص      ق   ف     ه  ة     ة ( 

  لإ         لإ          ق    ه       ع    (ب

           ق    ه   ج     ع  م     ص    (ج

 ع  م     ص                ه            م      س  ( 

      ضي

  

2.) Which of the following IS NOT one of the 

characteristics of coaches? 

a) They focus on one or two skills at a time 

b) Their interaction is planned and 

structured 

c) They are strict 

d) They are tutors and instructors 

 

 (  ي       ي   س                 ؟2

    ز   ع ى  ه  ة     ه      في  ق       ( 

    ع هم        ن م (ب

 إنه  ص     (ج

  م  ع       ع     ( 

  

3.) Which of the following statements IS NOT 

true? 

a) Mentoring is fundamentally teaching 

b) Mentorship is more voluntary than 

coaching 

c) Mentoring is less formal than coaching 

d) Mentoring is pretty much the same as 

coaching 

 (  ي      ع              غ   ص    ؟3

     ج ه  ي في     س       س ( 

  لإ       عي             ج ه (ب

     ج ه  قل                ب (ج

         ن س       ب    ج ه    إ ى  ( 

  

4.) Which of the following IS NOT included in 

mentoring scenarios matching your 

activity? 

  (  ي       ي  م   م  ض  نه في   ن            ج ه        4

  ن    ؟

                 جي       ي ( 
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a) Political strategizing 

b) Negotiating 

c) Behavioral issues like tardiness 

d) Managing 

 

       ض (ب

    ض               ل    أ    (ج

  لإ   ة ( 

  

5.) In the GROW model, letter O refers to: 

a) Options developed 

b) Organization development 

c) Organizing 

d) Options revisions 

 

 إ ى: O،          ف  GROW( في ن   ج 5

  م                ( 

    ن          (ب

    ن  م (ج

  ن               ( 

 

  

6.) The GROW model is a: 

a) Tutoring model 

b) Coaching model 

c) Mentoring model 

d) Universal teaching model  

 

   : GROW( ن   ج 6

 ن   ج       س ( 

 ن   ج       ب (ب

 ن   ج     ج ه (ج

 ن   ج  ع   ي    ل ( 

 

  

7.) The G in the GROW model is what? 

a) Growth 

b) Gain 

c) Goal  

d) Grasping 

 

 (7      G  في ن   جGROW؟ 

 ن   ( 

     ب (ب

   ه ف (ج

  لإ     ( 

 

  

8.) Understanding the difference between 

coaching and mentoring will help you be 

clear on your ____ objective. 

a) Mentoring 

b) Coaching 

c) A and b 

d) Neither A nor B 

    ج ه   لإ     ع ى           ضً       ع   فهم           8) 

   أ  ____   ف .

     ج ه ( 

       ب (ب

     ب (ج

        ب ( 
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9.) As an example of coaching, a batting 

coach only focuses on the mechanics of 

__________. 

a) The player’s body 

b) The layout of the field 

c) Hitting the ball 

d) Running 

 

    ل ع ى       ب ،    ز    ب   ض ب ف   ع ى آ     9) 

.__________ 

 ج م   لاعب ( 

          ج ل (ب

 ض ب     ة (ج

   ج ي ( 

 

  

10.) __________ is more voluntary in 

nature and is less formal than __________. 

a) Mentorship, coaching 

b) Goal setting, Coaching 

c) Coaching, goal setting 

d) Coaching, mentoring 

 

__________   عي     ع ه   قل          10) 

.__________ 

  لإ            ب ( 

         ه ف ،       ب (ب

       ب ،             ف (ج

       ب      ج ه ( 
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Module Two: Review Questions 
 

 : الثانيةمراجعة الوحدة 
 

1.) The key step of the GROW model is: 

a) Setting the goal 

b) Reality check 

c) Options developed 

d) Wrap it up with a plan 

 

  ي: GROW(      ة     ى     ئ      ن   ج 1

         ه ف ( 

      ق        ق  (ب

  ض           (ج

      ه       ( 

 

  

2.) Which of the following IS NOT one of the 

benefits of setting goals? 

a) Coaching time is more efficient once 

goals are discussed upfront 

b) The coaching session is direct and 

avoids meandering 

c) The employees work faster  

d) Your message will come across clear, 

instilling confidence in your employees 

 

 (  ي       ي   س    ف  ئ             ف؟2

      ق        ب      ف ع      ج    ن ق        ف  ( 

  ً    

 ج           نج      ة   جنب    ع   (ب

  ع ل             ل    ع (ج

  ف  ج  ن          ض ً   ،      غ س       في  ( 

       

 

  

3.) Which of the following IS NOT among the 

common questions that help in setting 

goals? 

a) Where are you in relation to those 

goals? 

b) How will you know you reached that 

goal? 

c) What do you think is keeping you from 

reaching this goal? 

d) How much will the reaching of this goal 

cost? 
 

(  ي       ي                ئ      ع     ي    ع  في       3

     ف؟ 

      ن              ف؟ ( 

   ف   ع ف  ن   ص   إ ى       ه ف؟ (ب

             ي   نع        ص ل إ ى       ه ف؟ (ج

  م     ف    ص ل إ ى       ه ف؟ ( 
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4.) Which of the following statements IS NOT 

true? 

a) Determining what roadblocks are 

preventing employees from reaching 

their goals will provide insight into their 

personal circumstances 

b) You will solve all the employee’s 

problems through the questions 

c) Allowing your employee to speak more 

enables you to gather more information 

d) You should let your employees know 

that you are interested more in their 

personal goals as a way to help them 

reach goals at work 

 

 (  ي      ع              غ   ص    ؟4

   ف          ع  ئق    ي   ن                 ص ل إ ى  ( 

     فهم ن  ة   ق       فهم     ص  

    ئ    ف   ل ج        ل      ف     لال  (ب

        ّ                 ث         ج      ز       (ج

    ع     

 جب      ع         ع ف    ن   ه م       أ   فهم  ( 

    ص              ع  هم ع ى    ص ل إ ى     فهم في 

   ع ل

 

  

5.) In SMART technique, letter S refers to: 

a) Smart 

b) Strong 

c) Specific 

d) Steady 

 

 إ ى: S،          ف  SMART( في   ن   5

   ي ( 

 ق ي (ب

      (ج

 )      

 

  

6.) In SMART technique, letter T refers to: 

a) Timely 

b) Talkative 

c) Tolerant  

d) Trending 
 

 إ ى: T،          ف  SMART( في   ن   6

 في    ق     ن  ب ( 

     ة (ب

      ح (ج

    ج   ( 

 

 

 

 

 

 



 

6 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

 

 

  

7.) Without a ____, your chances of 

successfully coaching your employee to 

better performance are low. 

a) A follow-up meeting 

b) Goal 

c) A and B 

d) Neither A nor B 

 

     ____ ،      ف ص  في     ب        نج ح ع ى    ء 7) 

  فضل  ن  ض .

  ج   ع     ع  ( 

   ه ف (ب

     ب (ج

        ب ( 

 

  

8.) Which of the following is a benefit to 

establishing goals upfront? 

a) You and your employee have a better 

chance of starting in the right direction 

together. 

b) Coaching time is more efficient once 

goals are discussed upfront. 

c) The coaching session is direct and 

avoids meandering. 

d) All of the above 

 

  ي       ي      في            ف    ً  ؟8) 

       ن            ص   فضل     ء في    ج     ص  ح  ( 

  عً .

      ق        ب      ف ع      ج    ن ق        ف  (ب

.  ً    

 ج           نج      ة   جنب    ع ج. (ج

  ل         علا  ( 

 

  

9.) When coaching, it is a temptation for you 

to _________. 

a) Talk 

b) Listen 

c) A and B 

d) Neither A nor B 

 

 عن        ب ،       غ ي       _________.9) 

    ث ( 

       (ب

     ب (ج

        ب ( 

 

  

10.) The A in SMART goals is: 

a) Approachable 

b) Attainable 

  ي: A in SMART    ف 10) 

 إ  ه  هل    ص ل  ( 

           ه (ب
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c) Action 

d) Application 

 

   ع ل (ج

       ق ( 
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Module Three: Review Questions 
 

 : الثالثةمراجعة الوحدة 
 

1.) Placing a marker at the starting point of 

your employee’s coaching journey is useful 

because: 

a) It enables you to determine and 

measure progress 

b) It enables your employee to determine 

and measure progress 

c) It enables both you and your employee 

to determine and measure progress 

d) It is just a formality  
 

(  ع   ض  علا   في ن                      ب          ً   1

  لأ   ب        :

    ن            ق  س      م ( 

                 ق  س      م نه        (ب

   ّ ن   ن                   ق  س      م (ج

 إنه   ج   إج  ء    ي ( 

 

  

2.) Which of the following questions is not 

useful for getting the picture of where you 

are? 

a) How often is this happening? 

b) When does it happen? 

c) What is the affect? 

d) Who is guilty for the problems? 
 

 (  ي       ئ           غ           ص ل ع ى ص  ة ع     ن ؟2

  م   ة    ث    ؟ ( 

   ى    ث    ؟ (ب

          أ   ؟ (ج

           نب    ب       ل؟ ( 

 

  

3.) What is the acronym for three steps 

process for identifying the obstacles? 

a) IPA 

b) IRA 

c) IDA 

d) INA 

 

 (          ص   ع                لاث          ع    ؟3

 ) IPA 

   ج ش   ج ه  ي      ن ي (ب

    ؤ               ن    (ج

 ) INA 

 

  

4.) Letter A in the acronym of three steps 

process for identifying the obstacles refers 

to: 

في    ص    لاث        ع             ع  ئق  A(          ف 4

 إ ى:

    ز    ( 
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a) Advantages 

b) Accidents  

c) Antidote given 

d) Avoiding problems 

 

       ث (ب

            ع ى (ج

  جنب       ل ( 

 

  

5.) Why is exploring your employee’s past 

performance and development important? 

a) You need to know all the ‘dirty laundry’  

b) It helps you develop the reality of 

today’s performance 

c) It can confirm your authority 

d) It is not so important – it is optional 

 

 (        ع          ف     ء      ق                  ً    هً  ؟5

     ج إ ى  ع ف   ل "  غ  ل      خ" ( 

    ع   ع ى         ق     ء     م (ب

             نه   أ (ج

 إنه       ي -  س  هً   جً    ( 

 

  

6.) Which of the following IS NOT among the 

primary things you should know about 

your employee’s past? 

a) Great behaviors 

b) Problems solved 

c) Problems caused 

d) Great attitudes 

 

 جب     ع فه  (  ي       ي   س             ء            ي 6

 ع    ضي      ؟

             ع     ( 

  ل       ل (ب

    ب       ل (ج

      قف   ع     ( 

 

  

7.) Placing a marker at the starting point of 

your employee’s coaching journey helps 

_________ progress. 

a) Determine 

b) Measure 

c) A and B 

d) Neither A nor B 
 

في ن            في          ب          ع   ض  علا   7) 

 ع ى ___________      م.

 )       

         (ب

     ب (ج

        ب ( 

 

  

8.) In order to gain acceptance of the 

problem, it is best to _________________. 

    جل ق  ل         ،      فضل 8) 

._________________ 
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a) Explain to the employee what the 

problem is. 

b) Let them come to their own realization 

of the problem. 

c) Have a peer explain the problem to 

them. 

d) None of the above 

 

    ح      ف     ي        . ( 

  عهم    ص    إ ى إ    هم     ص        . (ب

    ب          ز لاء   ح          هم. (ج

    يء       ق ( 

 

  

9.) What is the result when employees realize 

the impact on their own? 

a) More buy-in is created 

b) They will feel embarrassed 

c) Their chances of success are reduced 

d) None of the above 

 

     ي   ن  ج  عن                     أ    ع ى  ن  هم؟9) 

      ء   م إن  ء    ز      ع      ( 

    ع         ج (ب

   ل ف ص نج  هم (ج

    يء       ق ( 

 

  

10.) Using _______ helps to recap where 

your employee is at today. 

a) Goals 

b) The past 

c) Schedules 

d) Peer evaluations 
 

      م _______    ع  في     ص       ج         10) 

     م.

      ف ( 

     ضي (ب

   ج   ل (ج

   ق            ( 
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Module Four: Review Questions 
 

 : الرابعةمراجعة الوحدة 
 

1.) Sharing the development of options will 

result in: 

a) B.A.G. results 

b) B.E.G. results 

c) B.I.G results 

d) B.U.G. results 

 (   ؤ ي                       إ ى:1

      .   ن  ئج ( 

 ب.   ن  ئج (ب

 B.I.Gن  ئج  (ج

 ) B.U.Gن  ئج   . 

 

  

2.) In the acronym of the results of sharing the 

development of options, letter G refers to: 

a) Gaining 

b) Growth 

c) General  

d) Goals 

 G( في    ص   ن  ئج                       ،          ف 2

 إ ى:

     ب ( 

   ن   (ب

 ع م (ج

      ف ( 

 

  

3.) Which of the following IS NOT among the 

things you should consider when choosing 

the final approach? 

a) Cost 

b) Time 

c) How challenging it is 

d) Disruption of the business 

(  ي       ي   س             ء    ي  جب    ع  ه  عن         3

   نهج   نه ئي؟

 )       

    ق  (ب

      ى      ي (ج

  ع  ل   ع  ل ( 

 

  

4.) Which of the following IS NOT something 

you should consider when you are rating 

the relevancy of the options to the goal? 

a) Does this option require more 

employees? 

b) Does this option build new supporting 

skills? 

c) Is this option measurable? 

(  ي       ي   س   ئً   جب    ع  ه عن      م   ى  لاء   4

            ه ف؟

  ل     ب               ز              ؟ ( 

  ل   ني             ه       ع   ج   ة؟ (ب

  ل            ق  ل      س؟ (ج

 ؟ ل               ي            ق    ه ف ( 
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d) Does this option meet the time 

requirement of the goal? 

  

5.) The 3T asking technique DOES NOT refer 

to what are you going to do: 

a) Tomorrow 

b) In two weeks 

c) In thirty days 

d) In three months 

 

 إ ى       ع ه: 3Tasking(          ن   5

 غ  ً  ( 

 في غض       ع   (ب

 في  لا         (ج

 في  لا     ه  ( 

 

  

6.) When it comes to the first question of the 

3T technique, you: 

a) Are going to get the answer easily 

b) May need to guide your employee 

when answering it 

c) May need to force the employee to 

come up with something 

d) None of the above 

 

 ، فأن : 3T( عن      ع ق          ؤ ل    ل    ن   6

   صل ع ى  لإج      ه     ف  ( 

 ق      ج إ ى إ           عن   لإج    ع  ه (ب

 ق      ج إ ى إج         ف ع ى         يء    (ج

    يء       ق ( 

 

  

7.) The “O” in the GROW model is the 

______step in the coaching process. 

a) Easiest 

b) Pivotal 

c) Final 

d) None of the above 
 

 (7"O في ن   ج "GROW      ي      ة ______ في ع 

       ب.

   هل ( 

     ي (ب

 نه ئي (ج

    يء       ق ( 

 

  

8.) It is imperative to keep the employee 

________.  

a) Entertained 

b) Excited 

c) Engaged 

      ض   ي        ع ى      ف ________.8) 

   ف ه ( 

     س (ب

     ب (ج

    ف ( 
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d) Employed 

 

 

 

 

 

  

9.) Once you determine the relevancy, you 

are able to multiply the feasibility rating 

with the _________ rating.  

a) Relative 

b) Relatable 

c) Reference 

d) Relevancy 

 

  ج           ى   ص   ،    ن   ض ع       م   ج  ى    9) 

  صن ف _________.

 ق  ب ( 

   لا   ل (ب

     ج  (ج

   ص   ( 

 

  

10.) The more time you let pass from the 

time you coach them, to the time you 

implement your first action step, the 

more____________ could be lost.  

a) Information 

b) Time 

c) A and B 

d) Neither A nor B 
 

     ز      ق     ي     ه     ق       هم ، إ ى  ق   ن    10) 

   ى ،          ض      ز   _____.        

    ع      ( 

    ق  (ب

     ب (ج

        ب ( 
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Module Five: Review Questions 
 

 مراجعة الوحدة الخامسة: 
 

1.) What is the acronym of a process designed 

to approach the planning activity in a 

consistent and efficient manner? 

a) LAMA 

b) LANA 

c) LARA 

d) LADA 

(          ص     ع        ص            ن                   1

        فع   ؟

 ) LAMA 

 LANA (ب

 LARA (ج

 ) LADA 

 

  

2.) In the acronym of a process designed to 

approach the planning activity, the two A’s 

refer to: 

a) Applying and advising 

b) Applying and assessing  

c) Advantages and assess 

d) Advantages and assessing 

( في    ص     ع        ص            ن            ،      2

   ع  لا  " " إ ى:

       م   لإ     ( 

       م        م (ب

    ز         م (ج

    ز           م ( 

 

  

3.) What is the first step to any developing 

activity? 

a) Practicing 

b) Working 

c) Learning 

d) Each activity has its own first ste 

 (     ي      ة     ى  ي ن         ؟3

 )          

   ع ل (ب

    ع م (ج

   ل ن        ه     ى ( 

 

  

4.) Which of the following IS NOT one of the 

mentioned benefits of learning? 

a) You give a chance for a role model to 

become a mentor to your employee 

b) New skills learned could be shared with 

other employees 

c) Employee feels valued with the 

investment you are making in them 

 (  ي       ي   س    ف  ئ     ع م        ة؟4

  ن   ج     ى  ه   ص ح    ً          ع ي ف ص   ( 

                ه       ج   ة                    آ     (ب

   ع       ف              لال             ي    م  ه ف ه (ج

  ن   ن ئ     ى ج  ً      ً            ( 
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d) You establish a whole new level of your 

own authority 

 

  

5.) Which of the following statements is true? 

a) Motivating by money is usually enough 

b) Many times, motivating by money alone 

is not enough 

c) Motivating by money is always enough 

d) Motivating by money is never enough 

 

 (  ي      ع              ص  ح؟5

 )  ً  ع  ة               ز      ل   ف  

 في                ،      ي       ز      ل      (ب

       ز      ل    ي   ئً   (ج

       ز      ل      ي   ً   ( 

 

  

6.) Which of the following IS NOT one of the 

five B’s for keeping the employees 

motivated? 

a) Be a cheerleader 

b) Be respectful 

c) Be strict 

d) Be flexible 

 

       ع ى (  ي       ي      ل       عن ص                 6

     ز         ؟

      جع  ( 

           (ب

    ص  ً   (ج

      ن  ( 

 

  

7.) The M in LAMA stands for: 

a) Mastering 

b) Measuring 

c) Mock-up 

d) Mindfulness 

 

 إ ى: M in LAMA   ز 7) 

 إ     ( 

      س (ب

 ن   ج     جم      عي (ج

 )        

 

  

8.) The goal in caring for your employees is 

to: 

a) Cheer them on 

b) Respect them 

c) Guide them 

d) Be flexible 

 

   ه ف     ع             :8) 

    هج  هم ( 

      هم (ب

      م (ج

      ن  ( 
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9.) The LAMA assessment date should 

correspond to the _______.  

a) SMART goal 

b) Last day of work 

c) End of the pay period 

d) None of the above 

 

    _______. LAMA جب        فق     خ     م 9) 

 SMART  ف  ( 

 آ     م ع ل (ب

 نه    ف  ة    ف  (ج

    يء       ق ( 

 

  

10.) Offering your employee time away 

from the desk is considered being: 

a) A cheerleader 

b) Respectful 

c) Strict 

d) Flexible 

 

 ع ى  نه:   ع     نح      ف  ق ً   ع ً   ع       ب10) 

     ج  ( 

        (ب

 ص  م (ج

   ن  ( 
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Module Six: Review Questions 
 

 مراجعة الوحدة السادسة: 
 

1.) Building trust must be: 

a) Established at least by force 

b) A sincere desire in you 

c) At least ostensibly if not sincere 

d) None of the above 

 

 (  جب          ن ء      :1

  ن ئ       ة ع ى   قل ( 

    غ     ص  ق  ف   (ب

 ع ى   قل      ً  إ   م     ص  قً  (ج

    يء       ق ( 

 

  

2.) Trust is accomplished by: 

a) Your thoughts 

b) Following certain rules 

c) Your actions 

d) Force 

 

 (   م     ق           لال:2

  ف     ( 

     ع ق  ع   ع ن  (ب

  فع    (ج

     ة ( 

 

  

3.) The acronym of things you should avoid 

when coaching is: 

a) DOME 

b) DORE 

c) DODE 

d) DOPE 

 

 (    ص        ء    ي  جب  جن ه  عن        ب   :3

 ق   ( 

     (ب

  ز  ة    ف ع (ج

 ) DOPE 

 

  

4.) In the acronym of things you should when 

coaching, letter D stands for: 

a) Defending 

b) Degrading 

c) Dictating 

d) Dismissing  

 

 

 

 

 

( في    ص        ء    ي  جب ع           ه  عن        ب ، 4

 إ ى: D         ف 

    ف ع ( 

      (ب

  لإ لاء (ج

    صل ( 
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5.) Which of the following statements IS NOT 

true? 

a) There are nine easy steps for building 

trust 

b) Building trust takes practice 

c) You need to be sensitive to employee’s 

needs to build trust 

d) All the statements are true 

 

 (  ي      ع              غ   ص  ح؟5

  ن              ه     ن ء       ( 

  ن ء           ب          (ب

  جب            ً        ج        ف   ن ء       (ج

  ل      ن   ص     ( 

 

  

6.) Which of the following IS NOT one of the 

easy steps for building trust? 

a) Be confident 

b) Maintain positive body language 

c) Keep things confidential 

d) Taking the authoritative attitude 

 

 (  ي       ي      ل إ  ى            ه     ن ء      ؟6

 )          

   ف  ع ى  غ  ج   إ ج     (ب

   ف  ع ى         يء (ج

           قف      ي ( 

 

  

7.) Coaching should be a time when you and 

your employee ____________.  

a) Leave the office 

b) Maintain positive body language 

c) Discuss things openly 

d) None of the above 

        جب               ب       ق     ي      ف ه  ن  7) 

.____________ 

          ب ( 

   ف  ع ى  غ  ج   إ ج     (ب

 ن قش        ص     (ج

    يء       ق ( 

 

  

8.) Trust is defined as: 

a) The ability to instill confidence 

b) The ability to instill reliance  

c) A and B 

d) Neither A nor B 

   م  ع  ف       ع ى  نه :8) 

           ة ع ى غ س  ( 
      ة ع ى غ س   ع     (ب
     ب (ج
        ب ( 

 

  

9.) Avoid using your coach session as a venue 

to deliver __________. 

  جنب       م ج         ب            م __________.9) 

   ج  ئز ( 
       خ (ب
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a) Accolades 

b) Reprimands 

c) A and B 

d) Neither A nor B 

 

     ب (ج
        ب ( 

 

  

10.) Building trust takes ____________. 

a) Practice 

b) Dedication 

c) A and B 

d) Neither A nor B 

 

  ن ء        أ   ____________.10) 

 )       

      ني (ب

     ب (ج

        ب ( 
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Module Seven: Review Questions 
 

 مراجعة الوحدة السابعة: 
 

1.) Which of the following statements is true? 

a) You are required to provide only the 

positive feedback 

b) You are required to provide only 

negative feedback 

c) You are required to provide both 

positive and negative feedback 

d) Feedbacks are not required, they are 

optional 

 

 (  ي      ع              ص  ح؟1

      م         عل  لإ ج     ف   ن      ب  ( 

  ن      ب      م      فعل       ف   (ب

  ن      ب      م  لا     إ ج            (ج

         عل             ، فهي          ( 

 

  

2.) A method of introducing feedback to your 

employee surrounded by praise is called: 

a) The feedback stew 

b) The feedback sandwich 

c) The feedback doughnut 

d) The feedback pizza 

 

 (    ى           م    لا               ً       ن ء:2

   ن     غ          ة ( 

   ن    ش    غ        جع  (ب

   ن      غ        جع  (ج

    ز     غ        جع  ( 

 

  

3.) The method of introducing feedback starts 

with: 

a) Reviewing a positive aspect your 

employee is currently demonstrating 

b) Reviewing a negative aspect your 

employee is currently demonstrating 

c) Casual conversation for breaking the ice 

d) Accusing the employee for the mistakes 

 

 في      ة               ي: (                م    لا           ة3

    جع    ج نب  لإ ج  ي    ي  ع ضه           ً  ( 

    جع    ج نب      ي    ي  ع ضه           ً  (ب

        ع  ض         ج    (ج

   ه م      ف       ء ( 

 

  

4.) The feedback session should be closed in 

a: 

a) Warning note 

 (  جب إغلا  ج       ع              في      ة         في:4

     ة       ( 

  لا         ة (ب
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b) Neutral note 

c) Positive note 

d) Serious note 

 

  لا    إ ج     (ج

  لا    ج  ة ( 

 

  

5.) Providing constructive criticism is a skill 

that requires you to focus on: 

a) Everything at once 

b) The key areas 

c) A couple of topics 

d) None of the above 

 

 (     م   ن      ن ء     ه  ة     ب  ن        ز ع ى:5

  ل  يء  فع      ة ( 

    ج       ئ     (ب

 ز ج           ض   (ج

  ل           ( 

 

  

6.) Which of the following statements IS NOT 

true? 

a) Providing constructive criticism requires 

you to focus on being timely 

b) Providing constructive criticism requires 

you to focus on one issue at a time 

c) Providing constructive criticism requires 

you to focus on observable actions or 

behaviors 

d) Providing constructive criticism requires 

you to focus on anything you want at 

the moment 

 

 (  ي      ع              غ   ص  ح؟6

    ب  ن      م   ن      ن ء       ز ع ى         في  ( 

    ق     ن  ب

    ب  ن      م   ن      ن ء       ز ع ى قض       ة في  (ب

  ل   ة

    ب  ن      م   ن      ن ء       ز ع ى   فع ل     (ج

              ي       لا   ه 

    ب  ن      م   ن      ن ء       ز ع ى  ي  يء       في  ( 

    ق       ي

 

  

7.) Understanding how to structure feedback 

________. 

a) Is not imperative 

b) Is essential 

c) Is up to the employee 

d) Is up to everyone 

 

 فهم        ن  م    ع      ________.7) 

   س       ( 

 ض   ي (ب

            ف (ج

         ج    ( 
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8.) How should you begin the Feedback 

Sandwich?  

a) By describing all the issues you have 

with your employee 

b) By briefly reviewing a positive aspect of 

the employees behavior 

c) A and B 

d) Neither A nor B 

 

    غ        جع ؟  ف        ن    ش 8) 

     لال  صف ج       ض       ي               ( 

    لال      جع      جزة   ج نب  لإ ج  ي        (ب

         

     ب (ج

        ب ( 

 

  

9.) When providing constructive criticism, 

focus on _____________. 

a) What you will say 

b) Observable behavior 

c) Specific actions of the employee 

d) B and C 

 

 عن      م   ن      ن ء ،   ز ع ى _____________.9) 

          ل ( 

            لا   ه (ب

 إج  ء       ة         ف (ج

 ب   ج ( 

 

  

10.) As managers, we should foster an 

environment of _________. 

a) Working 

b) Discipline 

c) Learning 

d) None of the above 

 

         ،  جب ع  ن   عز ز   ئ  _________.10) 

   ع ل ( 

   نض    (ب

    ع م (ج

    يء       ق ( 
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Module Eight: Review Questions 
 

 مراجعة الوحدة الثامنة: 
 

1.) Which of the following IS NOT listed as the 

common obstacle we, as managers, create?  

a) Feels awkward 

b) Fear of confrontation 

c) Denial there is anything wrong 

d) Afraid employee will not respond 

 (  ي       ي  م   م إ   جه  ع           ن   ه         ؟1

   ع       ج ( 

     ف         جه  (ب

             ج    يء   أ (ج

      ف     ئف       ج ب ( 

 

  

2.) The basics of all needs are: 

a) The physical and the safety needs 

b) The physical and the social needs 

c) The safety and the social needs 

d) The physical and the growth needs 

 (         ج          ج    ي:2

       ج                ع        لا   ( 

     ج              ج   ع   (ب

   ج   ع     لا          ج    (ج

       ج     ج        ن   ( 

 

  

3.) Which of the following IS NOT one of the 

steps you should take when re-evaluating 

your goals? 

a) Determine if the time remaining before 

the goal date is adequate to fulfill the 

goal 

b) Revisit the starting point 

c) Changing the goal 

d) Determine what has been accomplished 

(  ي       ي          ة               ي  جب         عن  3

 إع  ة     م     ف ؟

         إ          ق        ي ق ل     خ   ه ف   ف  ً  ( 

      ق   ه ف

  ع    ن   في ن            (ب

  غ      ه ف (ج

           م إنج ز  ( 

 

  

4.) If there is enough time for accomplishing 

the goal, you should: 

a) Set smaller goals to help the employee 

move towards the established general 

goal 

b) Make the general goal more 

complicated and challenging 

 ( إ        ن    ق    فٍ      ق   ه ف ، ف جب ع   :4

ض      فً   صغ      ع ة      ف ع ى        ن    ( 

   ه ف   ع م       

 جعل   ه ف   ع م       ع  ً        ً  (ب

  نئ      ف   ن        ق   ه ف (ج

     عل   ئ  ( 
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c) Congratulate the employee and wait for 

the goal to be accomplished 

d) Not do anything 

 

  

5.) If you find yourself with an employee 

struggling with reaching their goals, you 

should: 

a) Focus on the negative aspects to detect 

the problems 

b) Focus on the progress 

c) Change the goals 

d) Modify the goals 

 

( إ    ج   ن          ف    فح    ص ل إ ى     فه ، ف جب 5

 ع   :

              ف       ل      ز ع ى   ج  نب  ( 

       ز ع ى      م (ب

  غ         ف (ج

  ع  ل      ف ( 

 

  

6.) Which of the following IS NOT one of the 

benefits when you focus on progress? 

a) Building trust 

b) Increasing motivation 

c) Establishing the faster tempo of 

working 

d) Increasing the communication 

 

 (  ي       ي      ل إ  ى      ئ  عن        ز ع ى      م؟6

  ن ء       ( 

 ز   ة     ف  (ب

           ة   ع ل     ع (ج

 ز   ة    ص ل ( 

 

  

7.) According to the information in this 

module, _______ is a two-way street. 

a) Goal-setting 

b) Coaching 

c) Overcoming obstacles 

d) Progress 

 

 ف ً     ع            ة في          ة ، _______       ع 7) 

      ج    .

            ف ( 

       ب (ب

     ل   ع     (ج

      م ( 

 

  

8.) Which of the following is considered an 

obstacle for an employee? 

a) Home/life issues are blocking progress 

 ف ً     ع            ة في          ة ، _______       ع 8) 

      ج    .

            ف ( 
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b) Fear of losing their job 

c) Denial there is anything wrong 

d) All of the above 

 

 

 

       ب (ب

     ل   ع     (ج

      م ( 

 

  

9.) If not enough time is left to accomplish the 

goal by the goal date, then _______. 

a) Start over 

b) Set a new goal 

c) A and B 

d) Neither A nor B 

 

إ    م    ق  ق    فٍ      ق   ه ف     ل     خ   ه ف ، فعن ئٍ  9) 

._______ 

         ج    ( 

       فً  ج  ً   (ب

     ب (ج

        ب ( 

 

  

10.) The root of obstacles typically comes 

from a personal deficiency in real life 

situations.  

a) True 

b) False 

 

 أ ي  صل   ع     ع  ةً      ن ص     صي في    قف      ة 10) 

     قع  .

 ص  ح ( 

   أ (ب
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Module Nine: Review Questions 
 

 : التاسعةمراجعة الوحدة 
 

1.) Which of the following statements IS NOT 

true? 

a) Determining if success is achieved is a 

crucial element to the coaching process 

b) If you fail to recognize success, you 

could hurt your coaching program 

c) Taking inventory of your employee’s 

accomplishments helps you to 

determine how well your employee has 

achieved success 

d) Regardless of the success, your 

employee should move into the next 

level after the coaching program  

 

 (  ي      ع              غ   ص  ح؟1

         إ         نج ح ق     ق    عنص     م في ع      ( 

       ب

في    ع ف ع ى   نج ح ، ف    ض     ن  ج  إ   ف    (ب

       ب     ص   

   ع   إج  ء ج   لإنج ز         ع ى         ى  (ج

 نج ح      ف     

 غض   ن   ع    نج ح ،  جب     ن  ل       إ ى  ( 

       ى      ي  ع    ن  ج       ب

 

  

2.) Which of the following IS NOT among the 

areas you should review when taking 

inventory? 

a) The behaviors your employee 

demonstrated during the coaching 

progress 

b) Your employee’s strengths  

c) Your expectations compared to how 

well your employee meets or exceeds 

your expectations 

d) Your employee’s speed of learning 
 

(  ي       ي   س           ج       ي  جب ع       جع ه  عن  2

 إج  ء   ج  ؟

              ي   ه         ف   ن ء    م       ب ( 

 ن        ة   ى       (ب

   قع        ن     ى                قع        ج  ز   (ج

   ع        في    ع م ( 

 

  

3.) Which of the following IS NOT a good step 

for making a transition? 

a) Making a statement of success 

b) Overview of accomplishes given 

 (  ي       ي     ع     ة ج  ة لإج  ء   ن   ل؟3

   نج ح لإ  ء        ( 

 ن  ة ع    ع ى  لإنج ز      ع  ة (ب

     ن    ضعف      ف (ج
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c) Mentioning the employee’s weaknesses 

d) Engaging the employee with the next 

level of development 

 إ          ف في       ى      ي           ( 

 

  

4.) The transitions need to be: 

a) Clear 

b) Fast 

c) Slow 

d) Perfect 

 

 (  جب           ن     :4

   ضح ( 

      (ب

    ئ  (ج

     ز ( 

 

  

5.) Which of the following statements IS NOT 

true? 

a) Wrapping it all up is just a matter of 

organizing your employee’s coaching 

file and transitioning the file to the next 

manager for reference 

b) Even if you do not plan to transition 

your employee over to a new manager, 

you should wrap up the coaching file 

and keep it accessible for future use 

c) You should have all your coaching 

documents related to your employee 

placed in a file folder 

d) All the statements are true 

 

 (  ي      ع              غ   ص  ح؟5

إ       م  ل  يء     ج     أ    ن  م   ف     ب  ( 

    ص     ن ل     ف إ ى             ي    ج ع      ف 

 إ  ه

  ى إ    ن          ن ل       إ ى      ج    ، ف جب  (ب

ع    إنه ء   ف       ب           ه    ً    لا     م في 

        ل

 جب      م  ض  ج       ن          ب     ص      (ج

     ع           في  ج     ف

    ل      ن   ص   ( 

 

  

6.) Which of the following IS NOT something 

that Wrapping it up outlines? 

a) List of achievements 

b) Your recommendation 

c) List of employee’s negative traits 

d) List of goals your employee would like 

 (  ي       ي   س   ئً     صه   ق    ع ل؟6

  لإنج ز  ق ئ    ( 

   ص    (ب

 ق ئ                       ف (ج

 ق ئ         ف    ي   غب       في      ه  ( 
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to achieve 

 

  

 

 

 

 

7.) When reaching the end of the coaching 

process, who has achieved the goal? 

a) You, the manager 

b) Your employee 

c) A and B 

d) Neither A nor B 

 

   ع               ،      ق   ه ف؟عن     ص ل إ ى نه    7) 

  ن         ( 

       (ب

     ب (ج

        ب ( 

 

  

8.) Determining if ________ has been achieved 

is a crucial element to the coaching 

process. 

a) Transitioning 

b) Success 

c) A pay raise 

d) A lateral movement 

 

   عنص     م في           إ       ________ ق   م      ه8) 

 ع           ب.

   ن   ل ( 

   نج ح (ب

 ز   ة      ب (ج

      ج ن    ( 

 

  

9.) You want to ensure that you and your 

employee are _________. 

a) Compatible 

b) On the same page 

c) Meeting weekly 

d) None of the above 

 

         أ       ن         _________.9) 

     فق ( 

   ص   في ن س  (ب

  ج   ع     عي (ج

    يء       ق ( 

 

  

10.) Failure to transition may frustrate the 

employee over time. 

a) True 

b) False 

 ق   ؤ ي ع م   ن   ل إ ى إ          ف          ق .10) 

 ص  ح ( 

   أ (ب
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Module Ten: Review Questions 
 

 مراجعة الوحدة العاشرة: 
 

1.) Which of the following IS NOT a 

characteristic of coaching? 

a) The interaction usually is for a set 

amount of time 

b) Interaction is usually voluntary 

c) The goal is to produce a more 

immediate change or result 

d) The interaction is structured and 

meetings are typically confined to 

scheduled meetings 
 

 (  ي       ي    ع                      ب؟1

           عل ع  ة     ة ز ن       ة ( 

 ع  ة              عل   ع ً  (ب

   ه ف    إ   ث  غ       ن  ج  ف     (ج

  م  ن  م      عل  ع  ة       ص    ج   ع   ع ى  ( 

   ج   ع      ج    

 

  

2.) Which of the following IS NOT a 

characteristic of mentoring? 

a) The focus is on a particular job function 

developmental issue 

b) The goal is to develop areas that the 

protégé deems necessary for their 

development for future roles 

c) Interaction is less structured with more 

causal than structured meetings 

d) Relationship is usually long-term over 

an extensive period of time 

 

 (  ي       ي   س                 ج ه؟2

  نصب       ز ع ى قض                ع ن  ( 

  ه ف             ج       ي  ع           ي ض       (ب

   ن   ه                    

      عل  قل  ن    ً                    ج   ع      ن    (ج

  علاق  ع  ة                 جل ع ى   ى ف  ة           ( 

   ز  

 

  

3.) Which of the following statements is true? 

a) Coaching and mentoring never 

combine 

b) Coaching and mentoring always 

combine 

c) Coaching and mentoring can be 

combined 

 (  ي      ع              ص  ح؟3

       ب      ج ه    ج  ع     ً   ( 

   ئً       ج          ب      ج ه (ب

        ج             ب      ج ه (ج

   س      ج     ج        لإ          ج ه ( 
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d) It is not good to combine coaching and 

mentoring 

 

  

 

4.) Which of the following can be the result of 

combining coaching and mentoring? 

a) Decreased flexibility  

b) Confusions about further development 

c) Losing authority 

d) Greater satisfaction for both you and 

your employee 
 

     ج ه   لإ    ؟(  ي       ي              ن  ج    ج       4

 ضعف      ن  ( 

          ل  ز              (ب

 ف            (ج

 إ ض ء                 ( 

 

  

5.) What is the acronym of the model used as 

a guide for the coach to structure their 

dialogue with their employee? 

a) GRAW 

b) GREW 

c) GROW 

d) GRUW 

 

       م     ل      ب  ه              (          ص     ن   ج 5

     ه؟

 ) GRAW 

 GREW (ب

 GROW (ج

 ) GRUW 

 

  

6.) What does the letter R in the acronym of 

the model used as a guide for the coach 

presented in previous module? 

a) Rationalization 

b) Reality 

c) Reasoning 

d) Randomization 

 

في    ص     ن   ج        م     ل      ب  R(     عنى     ف 6

      م في      ة        ؟

 )         

     ق  (ب

    ن ق (ج

     ز     ع   ئي ( 

 

  

7.) Basically, coaching and mentoring are very 

similar. 

a) True 

 في     س ،       ب      ج ه      ه     غ   .7) 

 ص  ح ( 

   أ (ب
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b) False 

 

 

  

8.) The Coach is an expert on the coaching 

topic. 

a) True 

b) False 
 

      ب         في   ض ع       ب.8) 

 ص  ح ( 

   أ (ب

 

  

9.) _________ is used as a guide to questioning 

the protégé on which development path 

they want seek. 

a) Coaching 

b) Mentoring 

c) GROW 

d) None of the above 
 

    ل      ؤل ع       ي في  ي      _________      م 9) 

    ن       ي            ث عنه.

       ب ( 

     ج ه (ب

  ن   (ج

    يء       ق ( 

 

  

10.) There is no _________ answer when 

determining which characteristics you want 

to combine. 

a) Right 

b) Wrong 

c) A and B 

d) Neither A nor B 
 

_________ عن           ص ئص    ي          ج  إج    10) 

   جه .

    ق ( 

   أ (ب

     ب (ج

        ب ( 

 

 

 


