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Optimizing e-Learning

Module

1) Wh
a)

b)

One: Review Questions

at is coaching?

Tutoring or instructing a person to
achieve a specific goal or skill

Tutoring or instructing a person to
achieve general skills

Teaching a person how to improve
physical abilities

Teaching a person how to improve skills
using the sport analogy

2.) Which of the following IS NOT one of the
characteristics of coaches?

a)
b)

Q)
d)

They focus on one or two skills at a time
Their interaction is planned and
structured

They are strict

They are tutors and instructors

3.) Which of the following statements IS NOT

tru
a)
b)

e?

Mentoring is fundamentally teaching
Mentorship is more voluntary than
coaching

Mentoring is less formal than coaching
Mentoring is pretty much the same as
coaching

4.) Which of the following IS NOT included in
mentoring scenarios matching your

activity?

Coaching and Mentoring
A sl g il

rsY) Ban gl daa ya
il sa L (1

3o3aa 3 jlen o oo (giatl Al 3l ALE ) ol (il (i

Laladl Gl lgall aial ALY ol SL3 Y (@

Aaall a3) 508 st A0S Gadlll ailad (2

) alasiuly & jleall Cppant A8 (el Bl adlad (2
=kl

ol Claw o Gl b L 61 (2

aalg iy A i len sl 3les e 058 (]
phiiey labade aglelE (o

bl (z

Oalra s Gpalza aa (2

ool Gl 8 a4 il (]
sl ge ST e sk LG Y (<
ol e dpany S 4 sl (2
Gt (i S s ) osa am sl (0

Al 4 1l G gyl 6 Aanal &% ol b Lee sl (4
el

bl il i) lagdasll

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

1



4 nn o
Mseeyat
cademy

Optimizing e-Learning

a
b
C
d

~—

Political strategizing

~—

Negotiating
Behavioral issues like tardiness

== —

Managing

5) In the GROW model, letter O refers to:
a) Options developed
b) Organization development
c) Organizing
d) Options revisions

6.) The GROW model is a:
a) Tutoring model
b) Coaching model
c) Mentoring model
d) Universal teaching model

7.) The G in the GROW model is what?
a) Growth
b) Gain
c¢) Goal
d) Grasping

8.) Understanding the difference between
coaching and mentoring will help you be
clear on your ____ objective.

a) Mentoring

b) Coaching

¢) Aandb

d) Neither A nor B
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9.) As an example of coaching, a batting Sl e L gl jae 3S 5 ¢ il e JUeS (9
coach only focuses on the mechanics of :
e DU FRVEN (\
- Jaall Iaplass (o
a) The player's body S o (2
b) The layout of the field ol (o
c) Hitting the ball
d) Running
10.) ___ ismore voluntary in O ey S8l 5 dianday e gl (10

nature and is less formal than - .
&._I..L)Jﬂ\j J\.&J}“ (\

a) Mentorship, coaching S ¢ Cangl s
) (=] A (K

b) Goal setting, Coaching Cilaadl sty ¢ ol (g

c) Coaching, goal setting a5l syl (o
d) Coaching, mentoring
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Module Two: Review Questions A Baa gl dan) s
1) The key step of the GROW model is: (A GROW g sail danasi Ml 5 (A5 5 5kl (1
a) Setting the goal Casgll yas (I
b) Reality check &5l e g (o
c) Options developed Gl s (7
d) Wrap it up with a plan b, leaiid) (2
2.) Which of the following IS NOT one of the falanl) paad il e Gl (b bae 61 (2
benefits of setting goals? ColaaY) L 3 e Aol ST oyl iy & (I

a) Coaching time is more efficient once Ladia
goals are discussed upfront i) a5 3 pdle i Sl A (o

b) The coaching session is direct and g ! ds““ Gsibasall deny (2
avoids meandering A o bee B gy S T e (3

Slaly

c) The employees work faster o

d) Your message will come across clear,
instilling confidence in your employees

3.) Which of the following IS NOT among the s 6 aclad Al Lo sl A (i e o b Llee 6 (3

common questions that help in setting Bt

goals? falaall oda e il ol (1

a) Where are you in relation to those fangl 13a ) cilia @bl (o i aS (@
goals? fangd) 13 ) Jpea ol (o laiag 53 Le bl (2

b) How will you know you reached that gl 18 ) J s sl Al oS (3

goal?

c) What do you think is keeping you from
reaching this goal?

d) How much will the reaching of this goal
cost?
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4.) Which of the following statements IS NOT Plamia e 20N @ lall e 61 (4

true?

a) Determining what roadblocks are
preventing employees from reaching
their goals will provide insight into their
personal circumstances

b) You will solve all the employee'’s
problems through the questions

c) Allowing your employee to speak more
enables you to gather more information

d) You should let your employees know
that you are interested more in their
personal goals as a way to help them
reach goals at work

5.) In SMART technique, letter S refers to:
a) Smart
b) Strong
c) Specific
d) Steady

6.) In SMART technique, letter T refers to:
a) Timely
b) Talkative
c¢) Tolerant
d) Trending
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7.) Without a ___, your chances of
successfully coaching your employee to
better performance are low.

a) A follow-up meeting
b) Goal

c) AandB

d) Neither A nor B

8.) Which of the following is a benefit to
establishing goals upfront?

a) You and your employee have a better
chance of starting in the right direction
together.

b) Coaching time is more efficient once
goals are discussed upfront.

c) The coaching session is direct and
avoids meandering.

d) All of the above

9.) When coaching, it is a temptation for you
to_ .
a) Talk
b) Listen
c¢) AandB
d) Neither A nor B

10.) The A in SMART goals is:
a) Approachable
b) Attainable
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c) Action Jeadl (z
d) Application Gkl (2
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Module Three: Review Questions PAILD B o) Axa) e

i il ga a5 Al ) Aol A b Aadle qum s 3o (1
Al Gl

1.) Placing a marker at the starting point of

your employee’s coaching journey is useful
because:

a) It enables you to determine and
measure progress

b) It enables your employee to determine
and measure progress

) It enables both you and your employee
to determine and measure progress

d) Itis just a formality

2.) Which of the following questions is not
useful for getting the picture of where you
are?

a) How often is this happening?
b) When does it happen?

c¢) What is the affect?

d) Who is guilty for the problems?

3.) What is the acronym for three steps
process for identifying the obstacles?
a) IPA
b) IRA
c) IDA

) INA

o

4.) Letter A in the acronym of three steps
process for identifying the obstacles refers
to:

adil) Gy 3ot e LSS (|
PRI PRCEER: JUPRE SO PR (W
Al (g 3aa (e Sl gy il Sy (7
L”;Sﬁc\‘);! J)ML@.&! (.J
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13 Ganys e oS (]
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flidal) paasl SN @l pladll Adee Jlaid) ga W (3
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Agaiill A gall A sall (7
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G sall 303 Llaal il s G JLaidl) A Giall iy (4
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a) Advantages

b) Accidents

c) Antidote given

d) Avoiding problems

5.) Why is exploring your employee’s past
performance and development important?
a) You need to know all the ‘dirty laundry’
b) It helps you develop the reality of
today's performance
) It can confirm your authority
d) Itis not so important — it is optional

6.) Which of the following IS NOT among the

primary things you should know about
your employee’s past?
a) Great behaviors
b) Problems solved
¢) Problems caused
d) Great attitudes

Placing a marker at the starting point of
your employee’s coaching journey helps
_________progress.
a) Determine

b) Measure

c¢) AandB

d) Neither A nor B

8.) In order to gain acceptance of the
problem, it is best to
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a) Explain to the employee what the AL o Lo lagall a0 (1
problem is. AL alall agSH ) I ¢ sha 5y aged (2
?@J il C).CB ¢S 3 aal e lhl (C

b) Let them come to their own realization ,
o e s Y (J

of the problem.

C) Have a peer explain the problem to
them.

d) None of the above

9.) What is the result when employees realize Cogmdil o Al (5l sl 50y Lanie dail) 4 e (9
the impact on their own? #18l Clilae a5l oL83 &y (1

a) More buy-in is created gl Qs (2

b) They will feel embarrassed

¢) Their chances of success are reduced

d) None of the above

10.) Using ___ helps to recap where Aeligadgny e padli ol Hhiiul (10
your employee is at today. ; 'j’ﬁn
calayl (i
a) Goals -MLEJJ\ ((
==
b) The past Jhaall (z
¢) Schedules OV AY) il (o

d) Peer evaluations
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Module Four: Review Questions “day) 1) 3aa gl Azl se

1.) Sharing the development of options will i) Sl Al okt AS e (535 (1

result in:

gl Ages (i
a) B.A.G. results 2l @ (@
b) B.E.G. results B..G & (z
c) B.L.G results 2l B.UG (:

d) B.U.G. results

2.) In the acronym of the results of sharing the =~ G <eoall sy ¢ Gl LA ) o 48 Jliie il jlaial) (2

development of options, letter G refers to: '

a) Gaining U

b) Growth salll (@

c) General e (z
<alall (3

d) Goals

3.) Which of the following IS NOT among the Jkia) die Lgile ) je cany G L) G e Gl b lee 6 (3

things you should consider when choosing e el

the final approach? aals

a) Cost Gl (@

b) Time dh-‘” sxl (z
Jlee ¥l Jubaad (2

c) How challenging it is
d) Disruption of the business

s e (520 il die adle ) je g Gad Gl b e 1 (4
fanell ) Ll

4.) Which of the following IS NOT something
you should consider when you are rating

the relevancy of the options to the goal? €0l sall (e 2y 3all LAl 138 allay Ja (1

a) Does this option require more
employees?

b) Does this option build new supporting
skills?

) Is this option measurable?

PERTRENE DV R I PN WEN [ KT S 1Yy gy (W
okl QB LAl 1 s (g
fargll i ol culdlata by Hlad) s Ja (2
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d) Does this option meet the time
requirement of the goal?

5.) The 3T asking technique DOES NOT refer
to what are you going to do:
a) Tomorrow
b) In two weeks
c) In thirty days
d) In three months

6.) When it comes to the first question of the

3T technique, you:

a) Are going to get the answer easily

b) May need to guide your employee
when answering it

c) May need to force the employee to
come up with something

d) None of the above

7.) The "O" in the GROW model is the
_step in the coaching process.

a) Easiest

b
C
d

~—

Pivotal

~—

Final

~—

None of the above

~

8.) It is imperative to keep the employee
a) Entertained
b) Excited
¢) Engaged

rledin Lo J) Tasking3 4 s Y (5
lae (I
SR BUPYSLI i (W
Lass (30 (B (¢

el ¢ T3 4@l J ) disedly 5eY) Gl Lovie (6
s LY e Jand Cagus (]
e LlaY) vie clilge L3 ) ) gling S8 (<
L oo JSa o calsall Jla) M glisg 3 (2
(o Laa ;L_;Jz Y (J

ddee (& 3skall A GROW zase & "O" (7

Sl
Jeud (I
S (@
¢ (z
G laa st Y (3

Cala gl e Jaliall (555 puall (1a (8
xis
e (@
ol (a
;Ué}n (J
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d) Employed

9.) Once you determine the relevancy, you
are able to multiply the feasibility rating
withthe
a) Relative
b) Relatable
c) Reference

_rating.

d) Relevancy

10.) The more time you let pass from the
time you coach them, to the time you
implement your first action step, the

_____ could be lost.

a) Information

b) Time

c) AandB

d) Neither A nor B

&e Sl o ddelias dliSay ¢ dlall (500 23853 2y (9
BJ.._\.\.AAJ

i

dashy ) (<

A (2
dall (2
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: el e o (S ¢ IV i shaa
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Module Five: Review Questions sheccaldd) Baa gl) daa) e

1) What is the acronym of a process designed A& ks Jadaddl) LLis 4, jaa] deaad) duleall jLaial 58 e (1

to approach the planning activity in a fallad 5 dauiia
consistent and efficient manner? LAMA (I
a) LAMA LANA (<
b) LANA LARA (z
0) LARA LADA (2
d) LADA
2.) In the acronym of a process designed to oxdy ¢ el Bl 4y el daaiadll dolend) jlaial (8 (2
approach the planning activity, the two A’s sl M Slalad)
refer to: s Y 5 i) (]
a) Applying and advising Al 5wl (o
b) Applying and assessing iy W 3al (z
) Advantages and assess el 5 Gl ) (2

d) Advantages and assessing

3.) What is the first step to any developing € b ol (Y (Y1 55kl 8 L (3
activity? e (
a) Practicing daadl (o
b) Working szl (2
) Learning oY) aisha Llas JS1 (2

d) Each activity has its own first ste

4.) Which of the following IS NOT one of the 75583l aletl 1 (ge e (L Lae 61 (4

mentioned benefits of learning? il yal 15 yo i) 43 (si¥iny 350l A jp and ((

a) You give a chance for a role model to OeoAl il g ae LSl Bl il lgall A8 L oSy (2
become a mentor to your employee A 4 o8 A LY A e pasilly el gl el (2

b) New skills learned could be shared with clilals (e Gl 13as (5 sie (283 <l (o
other employees

c) Employee feels valued with the
investment you are making in them
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d) You establish a whole new level of your
own authority

5.) Which of the following statements is true? T L @l bl e 61 (5
a) Motivating by money is usually enough Lol JLly jatl oS Lasile (1
b) Many times, motivating by money alone oan 5 Jladly el 5 Y ¢ la¥l e IS 8 (o
is not enough Ll 5 Jllb sl (7
¢) Motivating by money is always enough 1l (A Y Wl sl (o

d) Motivating by money is never enough

6.) Which of the following IS NOT one of the slo Ll A0 dadd) jualiall aal Jiay ¥ (b e 51 (6

five B's for keeping the employees flpila sall i
motivated? L oS (]
a) Be a cheerleader Layina (S (2
b) Be respectful Lola S (z
c) Be strict LS (2
d) Be flexible

7)) The M in LAMA stands for: ' Min LAMA . (7

a) Mastering ijs‘ (!

. 2l (w

b) Measurin S

’ ’ bl paalizise (2

) Mock-up Al (o
d) Mindfulness

8.) The goal in caring for your employees is psp il e dle ) (4e Cagll (8

to: el @i (]
ial (e
a) Cheer them on f’:f‘ (('
) (e
b) Respect them e oS (2

c¢) Guide them
d) Be flexible
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9.) The LAMA assessment date should . e LAMA assi 5 )5 G380 5 i (9
correspond tothe . SMART < (]
i) (@
a) SMART goal Jo o A (-

s S (g

b) Last day of work G lan g Y (0

¢) End of the pay period
d) None of the above

10.) Offering your employee time away il o il e 13y 5 Cals gl i J:‘:"-j"(lo
from the desk is considered being: M‘ (!
a) A cheerleader “"‘ﬂ:‘ ((‘~—’
b) Respectful "if (i
c) Strict
d) Flexible
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Module Six; Review Questions

1.) Building trust must be:
a) Established at least by force
b) A sincere desire in you
C) At least ostensibly if not sincere
d) None of the above

2.) Trust is accomplished by:
a) Your thoughts

sdudld) Bas gl) daal sa

A el 05 o) a1

i) e sl casl

i dalall e ) (o
Bala (S &l o Ualls ) e (2
G laa e B Y (2

DS e ) s 5 (2

dosl (i
b) Following certain rules Lira 2o 8 oL (o
c) Your actions il (o
d) Force 3l (o

3.) The acronym of things you should avoid 15 cuoul) die et g 1 LLSY) jLaial (3

when coaching is:

ig (i
a) DOME s (<
b) DORE gl 5,035 (z
c) DODE DOPE (>
d) DOPE

4. In the acronym of things you should when ¢ roull die Lealatiul dlle Gy (1 L2V Jlaidl i (4

coaching, letter D stands for: il D caall dy
a) Defending gladl (i
b) Degrading Lall (@
¢) Dictating Y (z
d) Dismissing duadll (2
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5.) Which of the following statements IS NOT frana e A Ll e 6l (5
true? A& oLl Aleas il shad o lia (|
a) There are nine easy steps for building Lo jlaall callaty 48 oLy (o
trust A8 oLl Calh sl lalia¥ Wles (5585 ) oy (2
b) Building trust takes practice e bl S (2

¢) You need to be sensitive to employee’s
needs to build trust
d) All the statements are true

6.) Which of the following IS NOT one of the A el Alend) i ghadll gan) S ¥ L Laa 1 (6
easy steps for building trust? W oS (I
a) Be confident Al dun 33 e il (@
b) Maintain positive body language e il 4 o Slo Lils (z
c) Keep things confidential enl) ) A (2

d) Taking the authoritative attitude

7.) Coaching should be a time when you and Gl ga g il 4 () 5S5 A B N g il () 5Sy of ang (7
your employee

. Ciall & 53 (i
Al dea Al e Bila (@
dal a5l B (2
ém\.aac@iy (J

a) Leave the office

b) Maintain positive body language
c) Discuss things openly

d) None of the above

8.) Trust is defined as: Ll e A8l Cay jas o (8
a) The ability to instill confidence Jw“;j: ii i :jj: (S
b) The ability to instill reliance ol ('G
c) AandB CYsIY (2
d) Neither A nor B
9.) Avoid using your coach session as a venue : il SaS o jaall Al alasi (i 9
todeliver . Flad (0
sl (@
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a) Accolades <sl(z
Gyl
b) Reprimands =I5

c) AandB
d) Neither A nor B

10.) Building trust takes ___ . : Al Adl oy ‘(10
a) Practice G (!
b) Dedication ‘fw\ (=
=5l (e
c) AandB LYY (e

d) Neither A nor B
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Module Seven: Review Questions rAsludl) 3an o) da) ja
1) Which of the following statements is true? T L @l jal) e 51 (1
a) You are required to provide only the 128 Ay ) ol 359 5 ity (s sl (1
positive feedback 1ad Al Jad 3505 sy (llne il (o
b) You are required to provide only Ll s dlag) Glaadle apaiy (e <l (
negative feedback L) ed ¢ Aslhe cund dadll 05y (2

¢) You are required to provide both
positive and negative feedback
d) Feedbacks are not required, they are

optional
2.) A method of introducing feedback to your oLl Unlae @lils ol chllaaSUall apais 48y ja ans (2
employee surrounded by praise is called: 555l el sy (I
a) The feedback stew Faal ) 330 i sl (o
b) The feedback sandwich Laal Ll b (7
¢) The feedback doughnut Ll 3l 1 e (o

d) The feedback pizza

3.) The method of introducing feedback starts ek be Al san gl (8 51 51 llaadlal) s 43y )l a5 (3

with: Glla elilh o 4 yas o3 oY) cilall daalye (1
a) Reviewing a positive aspect your Ulla, @lids o dia yay 521 bl Cuilad) daa) e (0

employee is currently demonstrating sl pulldia e Dol (7
b) Reviewing a negative aspect your sllad Wl ol pall plesl (5

employee is currently demonstrating
c) Casual conversation for breaking the ice
d) Accusing the employee for the mistakes

4.) The feedback session should be closed in (o ALl Bas Il 8 Aaaall ladanl) Auds (M) gy (4
a. oaads S (0
a) Warning note adae ddaadlae (@
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b) Neutral note sy A3l (2

) Positive note sals Al (4

d) Serious note

5.) Providing constructive criticism is a skill ile Sl e a3 jlge s elidl il i (5
that requires you to focus on: saaly i o5 (8 (1
a) Everything at once At )l ) (o
b) The key areas el e as) (2
¢) A couple of topics ghidle S (2

d) None of the above

6.) Which of the following statements IS NOT Toma e AN el G 1 (6
true? o 058 Of le Sl Ll s sl e by (|
a) Providing constructive criticism requires cliall i
you to focus on being timely &3l gAncad o 5 il L) Sl 4l elia allaly (o
b) Providing constructive criticism requires s S

S i) e 58 il pld) i) s el allay (7
LeilaaSle oSy ) il 5L

@bdﬂ)ﬁ;@agi&‘)ﬂsﬂ\ cu,\j\ Js.\]\e.aﬁﬁtﬂ.mc_ﬂk.\:\ (J
you to focus on observable actions or ) ) Sall i

you to focus on one issue at a time
c) Providing constructive criticism requires

behaviors
d) Providing constructive criticism requires
you to focus on anything you want at

the moment
7.) Understanding how to structure feedback . el adas A agh (7
—— La ol (
not ' Sosra (<@
a) Is not imperative !
b)) s esselntiF;I ’ cab gl g e (7
aaallelg e (2

C) Is up to the employee
d) Is up to everyone
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8.) How should you begin the Feedback

Sandwich?

a) By describing all the issues you have
with your employee

b) By briefly reviewing a positive aspect of
the employees behavior

c) AandB

d) Neither A nor B

9.) When providing constructive criticism,
focuson

a) What you will say

b) Observable behavior

c) Specific actions of the employee
d) Band C

10.) As managers, we should foster an
environmentof
a) Working
b) Discipline
C) Learning
d) None of the above

han )l dadll il o CaS (8
Hila g o il A Ll gaen Gy DA e (
Aslal oY) cilall s o sall daxal jall PS40 (<
s sall
=5l (z
aYiy (2

e 38, ¢ oLl aal) s vie (9
Jstin 13le
aibaadle Sy Sl (@
als gall (e 32230 Sle) a) (2
coe (

n a0 Wle ¢ (S (10
el (i
o (2

G Lan o Y (2
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Module Eight: Review Questions

1.) Which of the following IS NOT listed as the
common obstacle we, as managers, create?
a) Feels awkward
b) Fear of confrontation
c) Denial there is anything wrong
d) Afraid employee will not respond

2.) The basics of all needs are:
a) The physical and the safety needs
b) The physical and the social needs
c) The safety and the social needs
d) The physical and the growth needs

3.) Which of the following IS NOT one of the
steps you should take when re-evaluating
your goals?

a) Determine if the time remaining before
the goal date is adequate to fulfill the
goal

b) Revisit the starting point

¢) Changing the goal

d) Determine what has been accomplished

4.) If there is enough time for accomplishing
the goal, you should:

a) Set smaller goals to help the employee
move towards the established general
goal

b) Make the general goal more
complicated and challenging

-ALall) Bas gl dxal ya

€ neS Ll 4S yitia 4iaS an) ) o ol L Lea s (1

ol ey (I
dgalsall e aall (@
Wad e odi2sa s g e ) (7

rod Clalia¥) e Sl (2

ALl Aalaial 5 Aol sl (|
Ae LY Akl cilalall (o
elaia) clalia¥ls 2ol (¢
il Bal) lalial) (o

aie W MAS Caagy A @l shadll e Baa) s sl b lee 6 (3
EEYY andi 3ale)

LS Cangl) )5 Jd aal) < gl S 1) Lo ayaas - ({
Casgll (gadac]

Al ddass A& il e (o

el s (2

o )lad) a3 e paad (2

reble G ¢ Cangl piatl BlS 5 llia (IS 1Y) (4

sai @il e Cals all saclid jraal Blaal pn (]
sl alall Cargl)

sy 13ad ST alall Cingl) Jaa (2

Cangll gaan Hlanil g Cala gall (8 (2

Ls Jasi Y (2
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c) Congratulate the employee and wait for
the goal to be accomplished
d) Not do anything

5.) If you find yourself with an employee G ¢ adlaal ) Jgea ol =S il s e s aaa 5 131 (5
struggling with reaching their goals, you el
should: JSLaall LY Alid) cil sl e 38 3l
a) Focus on the negative aspects to detect pill Je 58 5l (<

the problems q‘“ﬁy‘ (@
b) Focus on the progress Sl g (3
c) Change the goals
d) Modify the goals

6.) Which of the following IS NOT one of the fadiil) o 38 ) die 2l ) san) Bl ¥ b Les 51 (6
benefits when you focus on progress? A ey (I
a) Building trust a8l 3aly 3 (@

b) Increasing motivation & ) Jaadl 5,085 28 (72

c) Establishing the faster tempo of Juai¥iaalys (2
working

d) Increasing the communication

7.) According to the information in this g oS s ¢ san gl oda 883l sl e slaall g (7
module, ____is a two-way street. a5

Gl paas (I

a) Goal-setting

; ol (@
b) Coaching i 04 (2
¢) Overcoming obstacles Sl (3
d) Progress
8.) Which of the following is considered an gl ¢ has gl o3 8 5l ol e glaall G4 (8
obstacle for an employee? Ol 5

o . Tl
a) Home/life issues are blocking progress sl aass (
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b) Fear of losing their job oAl (o
c) Denial there is anything wrong <laal d‘“’ (z
d) All of the above el (3

9.) If not enough time is left to accomplish the = Zi=d ¢ el 2o ) Jslay Gagl) Gaal alS Sy Gy o1 1Y) (9
goal by the goal date, then .

2aa e bl (I
a) Start over EE = (
KERENRTATSRRENY (e
b) Set a new goal

<=5l (e
C) AandB u\j}i\y (.j
d) Neither A nor B
10.) The root of obstacles typically comes skl il s (& adill (alill (e Sale cilial) Jual 3 (10
from a personal deficiency in real life -“'»":3‘)”
. . T (\
situations. s (o
a) True
b) False
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Module Nine: Review Questions

1.) Which of the following statements IS NOT

true?

a) Determining if success is achieved is a
crucial element to the coaching process

b) If you fail to recognize success, you
could hurt your coaching program

c) Taking inventory of your employee’s
accomplishments helps you to
determine how well your employee has
achieved success

d) Regardless of the success, your
employee should move into the next
level after the coaching program

2.) Which of the following IS NOT among the
areas you should review when taking
inventory?

a) The behaviors your employee
demonstrated during the coaching
progress

b) Your employee’s strengths

¢) Your expectations compared to how
well your employee meets or exceeds
your expectations

d) Your employee’s speed of learning

3.) Which of the following IS NOT a good step
for making a transition?
a) Making a statement of success
b) Overview of accomplishes given

sdalil) Sas gl daal e

QC_\M e aalul) QUL.\:J\ (e Lﬁ\ (1

idee 8 ala jeaic g 3ia3 8 ladll S 1Y Lo yaad (]
Gl

ey e 3 ¢ olail) e Gopall il 1) (o
Sl palall il

e paad o il go @l il s el al daely (7
chal Cals sall #las

) ils ga Jai o g ¢zl e laill i (2
Gl gl gy e (AU (5 sl

e \giaal yo clle Gagy ) SV G (e gl b e 61 (2
?JJ;J\;—\J.;;\

Cul) a oL Cali gall el Sl LSl (]
uﬂéﬁa}edﬂ'&jﬂ\kﬁl (u

s st 5 oila i i e Bl 5300 ke i 5 (¢
alall b il g de ju (3

COEDY) ¢l Y sam b5k 20 ¥ b Les 6 (3
il Gl oYY
slarall &l jlady) e ddle 3 ka3 (@
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¢) Mentioning the employee’s weaknesses Dkl e JUl (g sl 8 alagall a0 (2
d) Engaging the employee with the next
level of development

4) The transitions need to be: YY) o 5S ol an (4
a) Clear maly (i
b) Fast gy
c) Slow Ay (z
d) Perfect Jbea (2
5.) Which of the following statements IS NOT Tma st AN Ll e 1 (5
true? % il b Al 3 jma 8 o3 JS S21 o) (1
a) Wrapping it all up is just a matter of & sl G o) L)) Calall Ja g oy Galad) Cals sall
organizing your employee’s coaching <)

file and transitioning the file to the next <38 ¢ 23 e ) dih e Jil Lhai ¥ i€ 1Y) (s (2
(8 AR Ale 4y Balaia ) 5 oyl Cale olgdl Slile
L

Sh aalall (il Q\M@u@aiéu\uu (C

you should wrap up the coaching file dapmaa il JS (2

manager for reference
b) Even if you do not plan to transition
your employee over to a new manager,

and keep it accessible for future use
¢) You should have all your coaching
documents related to your employee
placed in a file folder
d) All the statements are true

6.) Which of the following IS NOT something fdand) 43 ) 5 anadli Uil Gl b Las 51 (6

that Wrapping it up outlines? Sl eyl A (1

a) List of achievements lipa 5 (o
b) Your recommendation Cads gall dlu) cland) 408 (
c) List of employee’s negative traits Lediad 3 lih ge e Al il YL Al (3

d) List of goals your employee would like
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to achieve

7.) When reaching the end of the coaching
process, who has achieved the goal?
a) You, the manager
b) Your employee
c) AandB
d) Neither A nor B

8.) Determining if ___ has been achieved
is a crucial element to the coaching
process.

a) Transitioning

b) Success

C) A pay raise

d) A lateral movement

9.) You want to ensure that you and your
employeeare __

a) Compatible

b) On the same page

C) Meeting weekly

d) None of the above

10.) Failure to transition may frustrate the

employee over time.
a) True
b) False

& amla puaic g 48iai 5 N SIS 13 L s (8
) dlee

Jamy) (i

gl (<

N3k (z

dwla 8 (0

&Ly}‘ﬂﬂwﬁ_ﬁ\gj(g
s (
=l gl (2
G Lan o Y (2

B 5 e s gall Laba) ) JEEY) axe (05 38 (10

ga (]
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Module Ten: Review Questions 15 ydilad) 3aa o) Azl ya
1.) Which of the following IS NOT a Sl ilaw (e dew iy ¥ b Lea 6l (1

characteristic of coaching? St i 5l pole Jelill %, (1

a) The interaction usually is for a set e sh delall 58 Lesale (@
amount of time Lo dans ol i Gl s Card) (7
b) Interaction is usually voluntary Sle Glelaiay) pai L sile 5 Jelall abaii ol (2

c) The goal is to produce a more M paal) clelaay)

immediate change or result

d) The interaction is structured and
meetings are typically confined to
scheduled meetings

2.) Which of the following IS NOT a T ) e e A Gl G e 61 (2

characteristic of mentoring? Kigmo dila 5y oh i e 30 oy (I
a) The focus is on a particular job function = 4,5 ya _eadll s yoiey A Vel gl g Caagl (o

developmental issue Lliiall W ) 52 Lgipal
b) The goal is to develop areas that the Ladaidl) clelaia) o L S g Laphati JBl Jelill (2
1114 el NI .o - TEN
protégé deems necessary for their r sk 558 e o Jad) sk S L sile '“)‘j: (
o

development for future roles

¢) Interaction is less structured with more
causal than structured meetings

d) Relationship is usually long-term over
an extensive period of time

3.) Which of the following statements is true? fmmaa Al &l Jlall e 61 (3

a) Coaching and mentoring never 1l lacing Y dun sill 5 sl (i

combine a5l 5 Gyl s e W (G
b) Coaching and mentoring always A sill 5 i) G pendl Sy (2
combine aoa gill 5 aLS Y Cm peadl aall e pad (2

¢) Coaching and mentoring can be
combined
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d) It is not good to combine coaching and
mentoring

4.) Which of the following can be the result of — $3W¥)s 4 sl G pead) Ao 0585 o S b e 61 (4

combining coaching and mentoring? Ayl Cann (I
a) Decreased flexibility skl e 33 Jsa @l ) (@
b) Confusions about further development abalidl plaas (=
¢) Losing authority il gal 5 @l HSi el ) (2

d) Greater satisfaction for both you and
your employee

5.) What is the acronym of the model used as &= 20)s> Al aall QS aadiiwall 73 aill JLaidl s L (5

a guide for the coach to structure their fails 5o
dialogue with their employee? GRAW (I
a) GRAW GREW (<
b) GREW GROW (z
c) GROW GRUW (-

d) GRUW

6.) What does the letter R in the acronym of =~ <ol JasS aadiivdll 3 gaill jlaial) (4 R i all Sixe e (6

the model used as a guide for the coach AL Ban gl (A ol

presented in previous module? as
a) Rationalization & (o
b) Reality Ghidl (z
) Reasoning il @5 (

d) Randomization

7.) Basically, coaching and mentoring are very A lebiie aga il 5 il ¢ Gl A (7
similar. C“;-'U: (!
a) True (<

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

31



4 nn o
Mseeyat
cademy

Optimizing e-Learning

b) False

8.) The Coach is an expert on the coaching
topic.
a) True
b) False

9)__ isused as a guide to questioning
the protegé on which development path
they want seek.

a) Coaching

b) Mentoring

c) GROW

d) None of the above

10.) Thereisno _____ answer when
determining which characteristics you want
to combine.

a) Right

b) Wrong

c¢) AandB

d) Neither A nor B

Ll & giage (B a0l (8

Shse (51 el e J3lacll JUSS aadiny 9
Ade Sl 09y (2 Al

cu i) (\

4l (@

5 (2

G laa e B Y (2

w5 Al palbaddl yaas vie Lal s Y (10
s

gl (i

<=5l (z

PR (2
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