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Coaching Salespeople 

     ب     ي      ع  

Module One: Review Questions 
 

 : الأولىمراجعة الوحدة 
 

1.) What is not a coach’s role? 

a) Mentor 

b) Guide 

c) Develop 

d) None of the above 
 

   س          ب؟  ي       ي( 1

   ن    ( 

    ل (ب

       (ج

    يء       ق ( 

 
  

2.) What is the goal of coaching in 

development? 

a) Productivity 

b) Adaptability 

c) Satisfaction 

d) All of the above 
 

 (          ف       ب في        ؟2

  لإن  ج   ( 
      ة ع ى      ف (ب
    ض  (ج
  ل         علا  ( 

 

  

3.) Who do coaches develop relationships 

between? 

a) The public 

b) Team members and those outside 

c) Vendors 

d) Customers 
 

 (        م                   علاق     نهم؟3

   ج ه   ( 
  عض ء      ق      م في      ج (ب
     ع  (ج
   ع لاء ( 

 

  

4.) What is necessary for the coaching in 

different roles? 

a) Focus 

b) Single specialty 

c) Balance 

d) All of the above 
 

 (        ض   ي       ب في                ؟4

       ز ( 
   صص      (ب
      ز  (ج
  ل         علا  ( 

 

  

5.) How should feedback be given? 

a) Quickly 

b) Easily 

c) Diplomatically 

d) Creatively 
 

 (    ف  ن غي إع  ء    غ          ة؟5

    ع  ( 
   ه    (ب
           (ج
    ل  لا  ( 
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6.) What occurs when coaches go beyond 

their responsibilities? 

a) Progress 

b) Development 

c) Overextended 

d) Improve goals 
 

 (          ث عن      ج  ز            ؤ     هم؟6

      م ( 
    ن    (ب
         ل      (ج
            ف ( 

 

  

7.) What should be done if members refuse to 

engage and commit?   

a) Develop goals 

b) Cut them 

c) Solve problems 

d) Nothing 
 

 (        ي  جب ع  ه إ    فض   عض ء   ن          ز م؟7

  ض       ف ( 
 قصه  (ب
  ل       ل (ج
    يء ( 

 

  

8.) What is necessary for building trust? 

a) Sincerity 

b) Honesty 

c) Challenge 

d) A & B 
 

 (        ض   ي   ن ء      ؟8

  لإ لاص ( 
   ص   (ب
      ي (ج
     ب ( 

 
  

9.) What must a coach clearly understand? 

a) Roles 

b) Responsibilities 

c) A and B 

d) Nothing 
 

 (       فع          ق      ؟9

    ص  ق  ( 
     م    لا     (ب
  ص      ص ق ء (ج
    يء ( 

 
  

10.) A coach should not___________. 

a) Solve other’s problems 

b) Act as a friend 

c) Do anything 

d) A & B 
 

 (       ف        في      م  ه؟10

        ع ى        ( 
    ص ف  ص  ق (ب
    يء (ج
     ب ( 
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Module Two: Review Questions 
 

 : الثانيةمراجعة الوحدة 
 

1.) What should confidence be combined 

with? 

a) Drive 

b) Focus 

c) Enthusiasm 

d) All of the above  
 

   ج            ؟(        ي  ن غي 1

       ة ( 
       ز (ب
      س (ج
  ل         علا  ( 

 

  

2.) Why understand the characteristics of 

confident people? 

a) Avoid them 

b) No reason 

c) Identify them 

d) A & C 
 

 (        ن هم  ص ئص      ص              ن  هم؟2

  جن هم ( 
     ج    ب (ب
    ع ف ع  هم (ج
     ج ( 

 

  

3.) What is the best way to begin a coaching 

relationship? 

a) None 

b) Tell stories 

c) Outline rules 

d) Explain company policy 
 

 (      ي  فضل          ء علاق        ب؟3

    يء ( 
        صص (ب
          ع  ض       ع  (ج
   ح              ( 

 

  

4.) What will help build connections? 

a) Rules 

b) Find common ground 

c) Policies 

d) Giving directions 
 

 (        ي     ع  في  ن ء   علاق  ؟4

      ع  ( 
 إ ج     ض          (ب
          (ج
 إع  ء     ج ه   ( 

 
  

5.) What will encourage speakers to continue? 

a) Encouragers 

b) Empathy 

c) Notes 

d) Open-ended questions 
 

 ع ى         ؟(        ي    ج            5

     جع   ( 
    ع  ف (ب
  لا     (ج
   ئ          ( 
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6.) What can a higher pitched voice indicate? 

a) Enthusiasm 

b) Anger 

c) Frustration 

d) All of the above 
 

 (        ي              إ  ه   ص     ع ى؟6

      س ( 
   غضب (ب
  لإ     (ج
  ل         علا  ( 

 
  

7.) What should goals fit with? 

a) Brand 

b) Objectives 

c) Ideas 

d) Opinions 
 

 (        ي  جب      ن  ب         ف؟7

 علا    ج     ( 
      ف (ب
   ف    (ج
  لآ  ء ( 

 
  

8.) What is the final stage of the GROW 

model? 

a) Goal 

b) Reality 

c) Options 

d) Will 
 

 ؟GROW    ي           نه ئ      ن   ج 8) 
   ف ( 

     ق  (ب

          (ج

  لإ   ة ( 

 

  

9.) As your connections evolve, you will 

develop _________ within the team. 

a) Tension 

b) Decreased success 

c) Improved success 

d) Trust and loyalty 
 

          ص     ،     م        _________    ل 9) 
      ق.
 )      

  ن   ض   نج ح (ب

         نج ح (ج

            ء ( 

 

  

10.) How can you build confidence? 

a) Think positively  

b) Avoid negative thoughts  

c) Focus on achievements 

d) All the above 
 

   ف    ن   ن ء      ؟10) 
 ف    إ ج     ( 

  جنب   ف            (ب

       ز ع ى  لإنج ز   (ج

  ل      ق ( 
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Module Three: Review Questions 
 

 : الثالثةمراجعة الوحدة 
 

1.) What is not the main focus of effective 

salespeople? 

a) Money 

b) Goals 

c) Customers 

d) All of the above 
 

 (          س       ز    ئ  ي   ن   ي      ع      ع    ؟1

     ل ( 
      ف (ب
   ع لاء (ج
  ل         علا  ( 

 

  

2.) What is a characteristic of an effective 

salesperson? 

a) Set goals 

b) Demonstrate value 

c) Coachable 

d) All of the above 
 

 (      ي      ن  ب      ع      ع ل؟2

          ف ( 
 إ            (ب
 ق  ل       (ج
  ل         علا  ( 

 

  

3.) What must coaches avoid acting as? 

a) Counselor 

b) Guides 

c) Trainers 

d) All of the above 
 

  جنب    ص ف  ه؟(        ي  جب ع ى          3

 )        
      (ب
          (ج
  ل         علا  ( 

 
  

4.) How do coaches drive learning? 

a) Direct learning 

b) Questions 

c) They do not 

d) A & B 
 

 (    ف                  ع م؟4

    ع م         ( 
    ئ   (ب
     ع        (ج
     ب ( 

 
  

5.) In the A.G.R.O.W.T.H model, what is the 

willingness to take personal responsibility? 

a) Honesty 

b) Willingness 

c) Ownership 

d) Relationship 

،           ع        ل  A.G.R.O.W.T.H(  في ن   ج 5
     ؤ         ص  ؟

   ص   ( 
    غ   (ب
         (ج
   علاق  ( 
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6.) What is an open employee exhibiting?  

a) Honesty 

b) Willingness 

c) Ownership 

d) Relationship 
 

 (             ف       ح   ع ض؟6

   ص   ( 
    غ   (ب
         (ج
   علاق  ( 

 
  

7.) What should coaches try to help 

employees avoid? 

a) Nothing 

b) Documentation 

c) Gap 

d) Weaknesses 
 

(        ي  جب ع ى                    ع ة          ع ى 7
  جن ه؟

    يء ( 
       ق (ب
    ج ة (ج
 ن      ضعف ( 

 
  

8.) Why show weaknesses? 

a) Loyalty 

b) Find Solution 

c) Punishment 

d) Trust 
 

 (          ه  ن      ضعف؟8

     ء ( 
 إ ج      ل (ب
   ع     (ج
 )       

 
  

9.) Being an effective coach requires 

__________, and focus on, employees 

a) A desire for 

b) An understanding of 

c) A need  

d) All of the above 
 

    ب   ن      ً  فع ً  __________        ز ع ى 9) 
         

    غ   في ( 

 فهم (ب

   ج  (ج

  ل         علا  ( 

 

  

10.) Coaches need to recognize the 

difference between______ and______  

a) Sales and returns 

b) Customer satisfaction and 

dissatisfaction 

c) Training and coaching 

d) None of the above 

    ج          إ ى    ع ف ع ى           _______   10) 
_______ 

      ع         جع   ( 

  ض    ع لاء  ع م  ض  م (ب

       ب      ج ه (ج

    يء       ق ( 
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Module Four: Review Questions 
 

 : الرابعةمراجعة الوحدة 
 

1.) What will help determine employee roles? 

a) Behavior assessments 

b) Skills assessments 

c) A & B 

d) Goals 
 

 (        ي     ع  في                  ف؟1

 )                
            ه     (ب
     ة  ج ة (ج
      ف ( 

 
  

2.) How should plans be created? 

a) For the team 

b) Individualized 

c) A & B 

d) None of the above 
 

 (    ف  جب إن  ء      ؟2

      ق ( 
 ف  ي (ب
     ة  ج ة (ج
    يء       ق ( 

 
  

3.) Why individualize rewards? 

a) Budget 

b) You do not 

c) Creativity 

d) Motivation 
 

 (          صص      فآ ؟3

     ز ن   ( 
     عل (ب
  لإ   ع (ج
     ف  ( 

 
  

4.) What must be avoided in rewards? 

a) Cost 

b) Favoritism 

c) Individualization 

d) All of the above 
 

 (        ي  جب  جن ه في      فآ ؟4

 )         
           (ب
        (ج
  ل         علا  ( 

 
  

5.) What is the purpose of celebrating small 

success? 

a) Build confidence 

b) Create trends 

c) Save money 

    نج ح   صغ  ؟(          غ ض          ل 5

  ن ء       ( 
 إن  ء    ج     (ب
   ف       ل (ج
  عم      ف ( 
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d) Support goals 
 

 

  

6.) Who should know about small successes? 

a) Entire community 

b) Coach 

c) Individual responsible 

d) It does not matter 
 

 (      جب     ع ف   نج       صغ  ة؟6

    ج     أ   ه ( 
    ب (ب
           ؤ ل (ج
    هم ( 

 
  

7.) What should you give low performers? 

a) Punishment 

b) Harder tasks 

c) Positioning 

d) Easier tasks 
 

 (        ي  جب        ه  ص  ب     ء    ن  ض؟7

   ع  ب ( 
  ه م  صعب (ب
            ق  (ج
  ه م   هل ( 

  

8.) Why provide opportunities? 

a) Teach tasks 

b) Develop relevance 

c) Create confidence 

d) Stop problems 
 

       ن ف      ص؟8) 
  ع  م    ه م ( 

         ص   (ب

   ق       (ج

  قف       ل ( 

 
  

9.) Coaches have to _______ if they want to 

encourage excellence in their salespeople  

a) Punish 

b) Train 

c) Nothing 

d) Inspire 
 

  ج        ز   جب ع ى          _______ إ     ن         9) 
 في  ن   ي      ع  

  ع ق   ( 

     ب (ب

    يء (ج

 إ ه م ( 

 

  

10.) True inspiration requires long-term 

_______. 

a) Sales 

b) Nothing 

c) Commitment 

d) Plans 
 

  لإ ه م       ي     ب _______           ى.10) 
    ع   ( 

    يء (ب

     ز م (ج

 )       
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Module Five: Review Questions 
 

 مراجعة الوحدة الخامسة: 
 

1.) What percentage of people are not 

engaged in their work? 

a) 70% 

b) 50% 

c) 30% 

d) 25% 
 

 (      ي ن         ص                 في ع  هم؟1

 ) 70٪ 
 ٪50 (ب
 ٪30 (ج
 ) 25٪ 

 

  

2.) What occurs when people share? 

a) Seen as weak 

b) Nothing 

c) Sharing 

d) Trustworthy 
 

    ث عن            ن س؟(       2

  ن   إ  ه ع ى  نه ضع ف ( 
    يء (ب
          (ج
 ج           ( 

 
  

3.) What does self-awareness help develop? 

a) Authenticity 

b) Brand 

c) Trust 

d) None of the above 
 

 (        ي    ع  ع ى          عي      ي؟3

   ص    ( 
   علا      ج     (ب
       (ج
    يء       ق ( 

 
  

4.) Environments that encourage _________ will 

improve collaboration. 

a) Individuality 

b) Conformity 

c) Thought 

d) Teams 
 

 (      ئ      ي   ج  _________          ع   .4

 )         
          (ب
       (ج
 )       

 

  

5.) What must you avoid in listening? 

a) Interest 

b) Notes 

c) Judgement 

d) Repetition 
 

 (        ي  جب ع     جن ه في       ع؟5

     ئ ة ( 
  لا     (ب
     م (ج
 )         
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6.) What should be a coach’s agenda? 

a) Personal 

b) Develop the team 

c) Increase sales 

d) All of the above 
 

 (        جب          جن ة      ب؟6

   ص   ( 
            ق (ب
 ز   ة      ع   (ج
  ل         علا  ( 

 
  

7.) What limits the methods of appreciation? 

a) Imagination 

b) Nothing 

c) Knowledge of employees 

d) A & C 
 

 (                       ؟7

      ل ( 
    يء (ب
  ع ف           (ج
     ج ( 

 
  

8.) What is the basic method of appreciation? 

a) Raise 

b) Nothing 

c) Rewards 

d) Thank you 
 

                ؟(      ي         8

  ف  ( 
    يء (ب
      فآ  (ج
 )         

 
  

9.) Coaching leadership needs to be ________ 

to be effective.  

a) Forceful 

b) Instructional 

c) Authentic 

d) Unknown 
 

  جب         ق   ة     ج ه ________   ي      فع   .9) 
 ق ي ( 

  ع   ي (ب

  ج   (ج

 غ    ع  ف ( 

 

  

10.) Leader is sometimes associated 

with____________. 

a) Unhappiness 

b) Disinterest 

c) Professional distance 

d) Personal knowledge 
 

           ئ      نً   ـ _____________.10) 
    ع    ( 

 ع م       م (ب

      ف     هن   (ج

    ع ف      ص   ( 
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Module Six: Review Questions 
 

 مراجعة الوحدة السادسة: 
 

1.) What will let people know when their goals 

are achieved? 

a) Achievable 

b) Specific 

c) Reasonable 

d) Measurable 
 

 (        ي   ع م   ن س عن        ق     فهم؟1

 ق           ق ( 
     ة (ب
  ع  ل (ج
 ق          س ( 

 

  

2.) What will determine when goals should be 

reached? 

a) Measurable 

b) Timely 

c) Achievable 

d) Reasonable 
 

 (        ي         ى  جب    ص ل إ ى      ف؟2

 ق          س ( 
 في    ق     ن  ب (ب
 ق           ق (ج
  ع  ل ( 

 

  

3.) Why set easier goals? 

a) It is not a good idea 

b) Less oversight 

c) Short turnaround time 

d) Build confidence 
 

 (         ض      ف   هل؟3

       س  ( 
  ق     قل (ب
 ف  ة ز ن   قص  ة (ج
  ن ء       ( 

 
  

4.) What will discourage people? 

a) Realistic goals 

b) No goals 

c) Unrealistic goals 

d) None of the above 
 

 (        ي       عز      ن س؟4

     ف   قع   ( 
       ف (ب
     ف غ     قع   (ج
    يء       ق ( 

 
  

5.) What is the role of the coach in 

brainstorming? 

a) Monitor 

b) Motivate 

c) A & B 

 (                 ب في   عصف     ني؟5

  ص  ( 
       ز (ب
     ة  ج ة (ج
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d) None 
 

    يء ( 

 
  

6.) How many people should speak at one 

time during brainstorming? 

a) It does not matter 

b) Three 

c) Two 

d) One 
 

        في  ق         ن ء (   م ع        ص        جب    6
   عصف     ني؟

    هم ( 
  لا   (ب
   ن   (ج
 )      

 
  

7.) What are the key points of a team 

meeting? 

a) Goals 

b) Takeaways 

c) Best practices 

d) None of the above 
 

 (      ي   ن       ئ      ج   ع      ق؟7

      ف ( 
    ج      ج  زة (ب
  فضل           (ج
   ق   يء      ( 

 

  

8.) What is the best way to provide 

takeaways? 

a) Any 

b) Physical 

c) Verbal 

d) Visual 
 

    ج         ع ؟    ي  فضل            م (  8
  ي ( 

         (ب

      ي (ج

  ص ي ( 

 

  

9.) As a coach, it is important that you guide 

your team to ______. 

a) New ideas 

b) Nothing 

c) Best practices 

d) Chaos 
 

     ب ،       هم         ف     إ ى ______.9) 
  ف    ج   ة ( 

    يء (ب

  فضل           (ج

     ضى ( 

 

  

10.) Team members need to understand 

how to be _______. 

a) Profitable 

b) Goal oriented 

  عض ء      ق    ج  إ ى فهم   ف      _______.10) 
 )       

   جه  ن     ه ف (ب

   قعي (ج
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c) Realistic 

d) None of the above 
 

    يء       ق ( 
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Module Seven: Review Questions 
 

 مراجعة الوحدة السابعة: 
 

1.) What motivates success in others? 

a) Low performers 

b) High performers 

c) Motivation 

d) Creativity 
 

 (        ي    ز   نج ح في  لآ    ؟1

  ص  ب     ء    ن  ض ( 
     ء   ع  ي ص  ب  (ب
     ف  (ج
  لإ   ع ( 

 
  

2.) What will improve social pressure? 

a) Influence 

b) Goals 

c) Nothing 

d) Team connection 
 

 (        ي         ضغ    ج   عي؟2

    أ    ( 
      ف (ب
    يء (ج
   ص ل      ق ( 

 
  

3.) What is Not a dynamic? 

a) Levels 

b) Points 

c) Cooperation 

d) Badges 
 

        ن      ؟(      ي 3

 ع ى         ( 
   ن    (ب
    ع    (ج
 )       

 
  

4.) What is Not a mechanic? 

a) Rewards 

b) Challenges 

c) Competition 

d) Narrative 
 

 (          س     ن  ي؟4

      فآ  ( 
          (ب
    ن ف   (ج
 )       

 
  

5.) What would small rewards be used for? 

a) Nothing 

b) Level up 

c) Appreciation 

d) Sales 
 

 (  في            م      فآ    صغ  ة؟5

    يء ( 
       ى   ع ى (ب
         (ج
      ع   ( 
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6.) What should rewards conform to? 

a) Activities 

b) Levels 

c) Team 

d) Games 
 

 (        ي  جب        فق         فآ ؟6

   ن    ( 
           (ب
      ق (ج
    ع ب ( 

 
  

7.) What happens when team members are 

compared to each other? 

a) Sales 

b) Competition 

c) Social pressure 

d) Resentment 
 

 (          ث عن           عض ء      ق   عضهم    عض؟7

    ع   ( 
    ن ف   (ب
   ضغ    ج   عي (ج
       ء ( 

 

  

8.) What does over using competition do? 

a) Create more games 

b) Cost more 

c) Develop rivalries 

d) None of the above 
 

 (         عل ع ى       م    ن ف  ؟8

 إن  ء    ز         ع ب ( 
    ف      (ب
          ص     (ج
    يء       ق ( 

 
  

9.) Healthy competition can be highly 

_____________ to team members. 

a) Contagious 

b) Frustrating 

c) Motivating 

d) None of the above 
 

        ن ف     ص    ع     _____________         9) 
  عض ء      ق.

  ع ي ( 

      (ب

       ز (ج

    يء       ق ( 

 

  

10.) Social pressure is one of the most 

effective methods of __________ 

salespeople. 

a) Annoying 

b) Motivating 

c) Maintaining 

d) None of the above 
 

      فع       ن   ي    ضغ    ج   عي            10) 
      ع  .

  زعج ( 

       ز (ب

      ف   (ج

    يء       ق ( 
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Module Eight: Review Questions 
 

 مراجعة الوحدة الثامنة: 
 

1.) How are team metrics broken down? 

a) Team 

b) Sales 

c) Businesses 

d) Individuals 
 

 (    ف   م     م      س      ق؟1

      ق ( 
      ع   (ب
         (ج
   ف    ( 

 
  

2.) How often should metrics be made 

available? 

a) Yearly 

b) Monthly 

c) Daily 

d) It does not matter 
 

 (   م   ة  جب                س      ؟2

  ن    ( 
  ه    (ب
       (ج
    هم ( 

 

  

3.) What will determine how effective a team 

is? 

a) Results 

b) Measurable results 

c) Data 

d) Target market 
 

 (        ي         ى فع          ق؟3

   ن  ئج ( 
 ن  ئج ق          س (ب
       خ (ج
            ه ف ( 

 

  

4.) How will you determine results? 

a) Surveys 

b) Evaluations 

c) Reports 

d) All of the above 
 

 (    ف         ن  ئج؟4

 )          
           (ب
          (ج
  ل         علا  ( 

 
  

5.) What will benefit analysis? 

a) Performance indicators 

b) Data 

c) Team 

d) Trend 
 

 (     ف ئ ة       ل؟5

  ؤ         ء ( 
       خ (ب
      ق (ج
    ج   ( 
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6.) What will performance identify? 

a) High performers 

b) Company sales 

c) Low performers 

d) A & C 
 

 (        ي            ء؟6

   ع  ي  ص  ب     ء ( 
    ع          (ب
  ص  ب     ء    ن  ض (ج
     ج ( 

 
  

7.) What makes information easier to 

understand? 

a) Numbers 

b) Audits 

c) Metrics 

d) Visual images 
 

 (   جعل    ع        هل    هم؟7

    ق م ( 
 ع          ق ق (ب
        س (ج
   ص       ئ   ( 

 

  

8.) Who should have access to metrics? 

a) Coach 

b) Team members 

c) Leaders 

d) All of the above 
 

 (        ي  جب            ه  ق    ص ل إ ى        س؟8

      ب ( 
  عض ء      ق (ب
      ة (ج
  ل         علا  ( 

 
  

9.) Every company has ___________ to keep 

track of success. 

a) Calendars 

b) Meetings 

c) Metrics 

d) Unknown 
 

 ___________         نج ح. ل         ه  9) 
 )           

   ج   ع   (ب

        س (ج

 غ    ع  ف ( 

 

  

10.) What can team members use to 

guide their actions? 

a) Nothing 

b) Visuals 

c) Data 

d) Rewards 
 

       ي       عض ء      ق        ه    ج ه  فع  هم؟10) 
    يء ( 

     ئ    (ب

      ن   (ج

      فآ  ( 
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Module Nine: Review Questions 
 

 : التاسعةمراجعة الوحدة 

 

1.) What is true of internal programs and 

culture? 

a) Do not understand culture 

b) Alter cultures 

c) Understand culture 

d) None of the above 
 

 (        ص  ح في       ج                ف ؟1

     هم      ف  ( 
  غ         ف   (ب
      ف فهم  (ج
    يء       ق ( 

 

  

2.) What is beneficial for the organization? 

a) Builds cost 

b) Develops equity 

c) Alters culture 

d) Knowledge of operation 
 

 (                ن   ؟2

   ني         ( 
                   (ب
  غ        ف  (ج
  ع ف    ع     ( 

 
  

3.) Which model focuses on 

accomplishments? 

a) Talent development 

b) Appreciative coaching 

c) GROW 

d) Positive 
 

 (   ي ن   ج    ز ع ى  لإنج ز  ؟3

  ن          ب ( 
       ب        ي (ب
  ن   (ج
 إ ج  ي ( 

 

  

4.) What focuses on talent and skill? 

a) Talent development 

b) Appreciative coaching 

c) GROW 

d) Positive 
 

    ز ع ى             ه  ة؟(        ي 4

  ن          ب ( 
       ب        ي (ب
  ن   (ج
 إ ج  ي ( 

 
  

5.) What is the first step in training coaches? 

a) Finding options 

b) Finding a program 

c) Determining who will be responsible 

d) None of the above 
 

 (      ي      ة     ى      ب         ؟5

         إ ج    ( 
     ث ع    ن  ج (ب
           ؤ ل (ج
    يء       ق ( 
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6.) What does certification provide? 

a) Requirements 

b) Skill 

c) Nothing 

d) Credibility 
 

 (         ف     ه  ة؟6

 )           
    ه  ة (ب
    يء (ج
    ص  ق   ( 

 
  

7.) What does coaching need to become? 

a) Benefits 

b) Techniques 

c) Culture 

d) Never 
 

 (           ج       ب   ص ح؟7

      ئ  ( 
     ن    (ب
      ف   (ج
 )      

 
  

8.) What is leadership’s role? 

a) Support 

b) Preparation 

c) Benefits 

d) Culture 
 

 (                  ة؟8

    عم ( 
     ض   (ب
      ئ  (ج
      ف   ( 

 
  

9.) Many companies are taking advantage of 

building _______ programs.  

a) Supervisory 

b) Trainer 

c) Coaching 

d) Teambuilding 
 

          ع                   ن ء     ج _______.9) 
 إ   في ( 

      ب (ب

       ب (ج

  ن ء      ق ( 

 

  

10.) Why might a company not hire a 

certified coach? 

a) It can be expensive 

b) It could make employees doubt the 

boss’ abilities 

c) It could cause discomfort 

d) None of the above 
 

       ق       م          ع       ب  ع   ؟10) 
 )                          

          جعل                في ق      ئ  هم (ب

            ب ع م        (ج

       ق   يء  ( 
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Module Ten: Review Questions 
 

 مراجعة الوحدة العاشرة: 

 

1.) How does poor leadership affect team 

members? 

a) It does not 

b) Changes them 

c) Limits them 

d) Strengthens them 
 

 (    ف  ؤ         ة   ضع    ع ى عض       ق؟1

 )   
  غ     (ب
       نه  (ج
     هم ( 

 

  

2.) What damages company culture? 

a) Data 

b) Vision 

c) Letting go 

d) Poor leadership 
 

 (      ض     ف        ؟2

      ن   ( 
    ؤ   (ب
      ى ع      ؤؤ    (ج
 ضعف       ة ( 

 
  

3.) What communication will create 

confusion? 

a) Inconsistency 

b) Incorrect 

c) Misinterpreted 

d) All of the above 
 

    ص ل    ي     ق        ؟(        3

    ض  ب ( 
 غ   ص  ح (ب
   يء        (ج
      ق ( 

 

  

4.) What can unmanaged tone create? 

a) Animosity 

b) Inconsistency 

c) Communication 

d) Community 
 

 (        ي             ه   نغ   غ         ة؟4

   ع  ء ( 
    ض  ب (ب
      صل (ج
    ج    ( 

 
  

5.) What will making assumptions about data 

result in? 

a) Long tracking 

b) Inaccurate advice 

c) Creativity 

d) None of the above 

 (        ي     ه            ن  ؟5

         ل ( 
 نص    غ    ق    (ب
  لإ   ع (ج
    يء       ق ( 

 



 

27 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

 
  

6.) What sales activities should be tracked? 

a) Only completed transactions 

b) Repeated transactions 

c) Key behaviors 

d) Sales 
 

 (      ي  ن         ع      ي  جب    عه ؟6

    ع  لا           ف   ( 
   ع             ة (ب
              ئ     (ج
      ع   ( 

 
  

7.) If you fail to let go, what is a possible 

outcome? 

a) Hinder growth 

b) Create stability 

c) Improve sales 

d) A & C 
 

 (  إ   ف    في      ي ،     ي   ن  ج          ؟7

  ع ق   ن   ( 
   ق          (ب
            ع   (ج
     ج ( 

 

  

8.) What is a coach who does not let go? 

a) Coach 

b) Peer 

c) Friend 

d) Manager 
 

 (             ب    ي       ه؟8

    ب ( 
   ق    (ب
 ص  ق (ج
 )        

 
  

9.) How can you succeed at coaching? 

a) Be aware of common mistakes 

b) Attempt to avoid common mistakes 

c) Micromanage 

d) A and B 
 

   ف    ن      نجح في       ب؟9) 
  ن  ه  لأ   ء     ئع  ( 

         جنب      ء     ئع  (ب

  لإ   ة    ق    (ج

     ب ( 

 
  

10.) What makes a poor leader? 

a) Lack of vision 

b) Inflexible 

c) Unfocused 

d) All of the above 
 

       ي  جعل     ئ  ف  ً  ؟10) 
 ق      ؤ   ( 

 غ       (ب

 غ      زة (ج

  ل         علا  ( 

 

 

 


