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Module One: Review Questions

1) What is not a coach'’s role?

a) Mentor

b) Guide

c) Develop

d) None of the above

2.) What is the goal of coaching in

development?
a) Productivity
b) Adaptability
c) Satisfaction
d) All of the above

3.) Who do coaches develop relationships

between?

a) The public

b) Team members and those outside
¢) Vendors

d) Customers

4.) What is necessary for the coaching in

different roles?

a) Focus

b) Single specialty
c) Balance

d) All of the above

5.) How should feedback be given?

a) Quickly

b) Easily

c) Diplomatically
d) Creatively

Coaching Salespeople
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6.) What occurs when coaches go beyond el 3 (50 3el) sl Laie Suaagy 1l (6

their responsibilities?
a) Progress

b) Development

c¢) Overextended
d) Improve goals

7.) What should be done if members refuse to

engage and commit?
a) Develop goals

b) Cut them

c) Solve problems
d) Nothing

8.) What is necessary for building trust?

a
b
C
d

~—

Sincerity
Honesty
Challenge
A&B

— = =

9.) What must a coach clearly understand?

a) Roles

b) Responsibilities
c¢) AandB

d) Nothing

A coach shouldnot
a) Solve other's problems
b) Act as a friend
¢) Do anything
d A&B
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Module Two: Review Questions

1) What should confidence be combined
with?
a) Drive
b) Focus
¢) Enthusiasm
d) All of the above

2.) Why understand the characteristics of
confident people?
a) Avoid them
b) No reason
c) Ildentify them
d) A&C

3.) What is the best way to begin a coaching

relationship?

a) None

b) Tell stories

c) Outline rules

d) Explain company policy

4.) What will help build connections?
a) Rules
b) Find common ground
c) Policies
d) Giving directions

5.) What will encourage speakers to continue?

a) Encouragers

b) Empathy

¢) Notes

d) Open-ended questions
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6.) What can a higher pitched voice indicate? e @pall 4l o of (S gV L (6

Enthusiasm

a) sileall (i
b) Anger il (o
¢) Frustration LiaY) (z
d) All of the above el 2ys e K (2

7.) What should goals fit with?

a) Brand

ealaay) & i u\ TN Lgﬂ\ L (7

Llaiddle (I
b) Objectives alaal) (@
c) ldeas S (z
d) Opinions Y (2

8.) What is the final stage of the GROW

SGROW 2 54 (e ileill dla sall 2 (8

model? S (l
a) Goal Cj‘?“ (=
b) Reality ‘L’Pw: (e
c) Options A (5
d) Will

9.) As your connections evolve, you will Jala nshay o i ¢ YL ) ghai e (9
develop ___ within the team. . -@\Uﬂ‘
a) Tension sl uafj (i
b) Decreased success C.M\Qﬁm ('G
¢) Improved success RO

d) Trust and loyalty

How can you build confidence?

eAE) Ly ey S (10
Ll S (I

a) Think positively . N

b) Avoid negative thoughts X ‘t‘fﬂ\ﬁ&w,gﬁ (=
c) Focus on achievements Sk ‘_;; A (e
d) All the above el B
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Module Three: Review Questions SAAIY Bas ol Aaal sa
1.) What is not the main focus of effective §Cplladll Glapall o gatal (I S Al Gl o8 W (1
salespeople? Judl (i
a) Money ¥ (@
b) Goals Skl (z
¢) Customers el sl S (o

d) All of the above

2.) What is a characteristic of an effective fladll Clapall o p3ie Ao (A Lo (2
salesperson? Gl aa (|
a) Set goals el il (o
b) Demonstrate value sl QG (2
c) Coachable Slel sl ds (2

d) All of the above

3.) What must coaches avoid acting as? 43 Gl caiad (g paell (e g Al e (3
a) Counselor Stese (I
b) Guides Al (o
c) Trainers Oz (z
d) All of the above el a5l S (2
4.) How do coaches drive learning? falaill G50l 08 as (4
a) Direct learning il eyl
b) Questions ALY (@
¢) They do not b iy Y (z
d A&B <l (3
5.) In the A.G.R.O.W.T.H model, what is the deadl S22¥) 2 e« AGROW.TH g2 &4 (S
willingness to take personal responsibility? Faad ) 4 5 pusdll
a) Honesty Gauall (i
b) Willingness de ) (@
c) Ownership sl (e
d) Relationship A (o
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6.) What is an open employee exhibiting? fuarl 7 siddll Cabsall 2 L (6

a) Honesty

b) Willingness
c) Ownership
d) Relationship

_ = T ~—

7.) What should coaches try to help

employees avoid?
a) Nothing

b) Documentation
) Gap

d) Weaknesses

@

8.) Why show weaknesses?

a) Loyalty

b) Find Solution
¢) Punishment
d) Trust

9.) Being an effective coach requires

__,and focus on, employees
a) A desire for
b) An understanding of
c¢) A need
d) All of the above

Coaches need to recognize the
difference between and
a) Sales and returns
b) Customer satisfaction and
dissatisfaction
¢) Training and coaching
d) None of the above
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Module Four: Review Questions “day) 1) 3aa gl daal se

1) What will help determine employee roles? S sl )l gol a3 (b el 31 e (1

a) Behavior assessments

&bl ey (i
b) Skills assessments Gl gl Cilagsi (o
C) A&B BJJBJ‘:‘“(G
d) Goals Sl (a

2.) How should plans be created? fhalaall oL&) iy oS (2

a) For the team

. . Al (i
b) Individualized G (@
C) A&B B‘);iﬁ‘)\:\u(c
d) None of the above G Lan e i Y (2

3.) Why individualize rewards? SISl paads W (3

a) Budget

gl ) (]
b) You do not BEE Y (W
c) Creativity gl (z
d) Motivation A (2

4.) What must be avoided in rewards? TSl b aviat s s Lo (4

a) Cost aal<l (i
b) Favoritism A gl (o
¢) Individualization Ll (z
d) All of the above el 2yl 8 (2

5.) What is the purpose of celebrating small el Fladlly JEal) e paall w L (5

success?

adl) oLy (i
a) Build confidence clalas¥) L) (o
b) Create trends JuWl b (7
) Save money Yl aea (2
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d) Support goals

6.) Who should know about small successes? €5 ppall laladll Gy om0 (6
a) Entire community ALl aciadl) (I
b) Coach G (@
¢) Individual responsible Jssaall 2,8 (2
d) It does not matter e Y (2
7.) What should you give low performers? fomitidl) oY) Glanal aad o g s L (7
a) Punishment Sl (i
b) Harder tasks Gural alga (o
¢) Positioning el wass (2
d) Easier tasks Jensl plea (2
8.) Why provide opportunities? foa il 35813l (8
a) Teach tasks Zdije-d\ ?‘3’-‘ (!
b) Develop relevance Qﬂfi ((“'_'
, d
c) Create confidence Sl sy (s

d) Stop problems

9.) Coaches haveto ___if they want to el a3 e ) IS el e e (9
encourage excellence in their salespeople ‘-’M‘L:ﬁ-‘\‘ &
a) Punish 8 - (
b) Train g"’fy (('
¢) Nothing g:ng‘ (i
d) Inspire '
10.) True inspiration requires long-term RESEATS Gllly Gl WY (10
QLILR—).\A (\
a) Sales ﬁ“;j ((‘~—'
- o z
b) Nothmg (-
¢) Commitment
d) Plans
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Module Five: Review Questions

1.) What percentage of people are not
engaged in their work?

sdaldl) Bas gl) daal sa

Saglas (8 (0sS Liy V ol Galai¥l das 2 L (1

770 (I
a) 70% 750 (<
b) 50% 730 (z
c) 30% 725 (s
d) 25%

2.) What occurs when people share?
a) Seen as weak
b) Nothing

gl ¢ )Ly Ladie Caany 13le (2

Ciman adf e ) Sl (]

Py (W
c) Sharing A<l (7
d) Trustworthy A& s (o

3.) What does self-awareness help develop?

€A e sl sk e seluy s3I L (3

a) Authenticity Ay (
b) Brand Ay el Akl (o
c) Trust adll (z
d) None of the above G laa e B Y (2

4.) Environments that encourage __ will Ol i i Al bl (4
improve collaboration. B (I
a) Individuality Al (o
b) Conformity Sl (7
c) Thought Gl (2
d) Teams

5.) What must you avoid in listening?
a) Interest

?&Lal.uY\ (s Aiad Slle gy L“gl]\ L (5

skl (§
b) Notes Gllaadle (o
¢) Judgement Sall (z
d) Repetition BB E
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6.) What should be a coach’s agenda? Sl sxial 6585 o ag 13l (6

9.) Coaching leadership needs to be

~—

a) Personal

b) Develop the team
C) Increase sales

d) All of the above

= = =

7.) What limits the methods of appreciation?

a) Imagination

b) Nothing

¢) Knowledge of employees
d) A&C

8.) What is the basic method of appreciation?

a) Raise

b) Nothing
c) Rewards
d) Thank you

Allad o5 S
to be effective.

a) Forceful

b) Instructional

c) Authentic

d) Unknown

Leader is sometimes associated

dpass (I

Gl skl (@
Glenall 3305 (2
Slel 3yl S (2

sl 3k ey e (7
Juall (I
s Y (<
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¢ oall Al 45 )kl 4 L (8

&
P (W
Gl (7
Al ga (3

aga sl Bald 0 6S8 Of e (9
g#

s (@

&J}J:.A_)gf; (J

— Ul 5@l Lasi 4 (10

with . .

a) Unhappiness

b) Disinterest

c) Professional distance

d) Personal knowledge

Al (§
digal) diladl (z
Lpad i)l 4 pedl (2

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

13



4 nn o
Mseeyat
cademy

Optimizing e-Learning

Module Six: Review Questions sdosidled) 3aa o) Aaa) e

1) What will let people know when their goals agdlaal (3aai Larie Ll alaaw s3I e (1

are achieved?

..“-~ 41 :\lﬂﬁ (\
a) Achievable Baxsa (@
b) Specific Jsiza (z
c) Reasonable ol ALE (3

d) Measurable

2.) What will determine when goals should be falal) ) Jgea sl ang (e 22w 63 L (2

reached? Slal Al (|
a) Measurable il gl & (o
b) Timely el 143 (z
c) Achievable Jsaa (2

d) Reasonable

3.) Why set easier goals? gl Calaal s 13 (3

a) Itis not a good idea A Gl (1
b) Less oversight Jil 48 (@
c) Short turnaround time 3 jal Ayie )5 58 (7
d) Build confidence Al el (2

4.) What will discourage people? Sl A e dadn M W (4

a) Realistic goals Apd) bl (I
b) No goals il Y (e
¢) Unrealistic goals ipdly e Calaal (z
d) None of the above G Lan o Y (2

5.) What is the role of the coach in f ol Caarll Bl s 8 (B

brainstorming?

A.a.a_) (i
a) Monitor il (o
b) Motivate 3yal sl (z
) A&B
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6.) How many people should speak at one

7.)

8.)

9.) As a coach, it is important that you guide

10.)

e-Learning

d) None

time during brainstorming?
a) It does not matter

b) Three

) Two

) One

o 0O

What are the key points of a team
meeting?

a) Goals

b) Takeaways

C) Best practices

d) None of the above

What is the best way to provide
takeaways?

a) Any

b) Physical

c) Verbal

d) Visual

yourteamto
a) New ideas

b) Nothing

C) Best practices
d) Chaos

Team members need to understand

howtobe
a) Profitable
b) Goal oriented
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c) Realistic G lan e B Y (2
d) None of the above
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Module Seven: Review Questions Al B2 sl A2 e
1) What motivates success in others? T AV Azl S gl L (1
a) Low performers il 1Y) sl (I
b) High performers Sl eV Glsal (o
¢) Motivation & (z
d) Creativity glayl (2
2.) What will improve social pressure? feelia¥l bl Guag sV L (2
a) Influence Sl (@

b) Goals laal) (@

c) Nothing s Y (g

d) Team connection G2oAl Juadl (2
3.) What is Not a dynamic? fASadiny Gl A L (3

a) Leyels st e (1

b) Points Llad) (e

c) Cooperation sl (z

d) Badges GlLE (s
4.) What is Not a mechanic? TSl ol 2 e (4

a) Rewards clagd) (i

b) Challenges bl (o

c) Competition il (z

d) Narrative ol (2
5.) What would small rewards be used for? 95 piall QUKW padiin e 8 (5

a) Nothing et Y (]

b) Level up eV G sl (@

c) Appreciation sl (2

d) Sales Sl (2
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6.) What should rewards conform to? Sl e (38153 O an 5N e (6

a) Activities ity (I
b) Levels sl (G
c) Team &A (z
d) Games G (3

7.) What happens when team members are Tl apiansy Gl elias] o Letie Siaay I3l (7

compared to each other?
a) Sales

b) Competition

c) Social pressure

d) Resentment

8.) What does over using competition do?

a) Create more games
b) Cost more

c) Develop rivalries

d) None of the above

9.) Healthy competition can be highly

________ toteam members.
a) Contagious
b) Frustrating
c) Motivating

d) None of the above

Social pressure is one of the most
effective methods of
salespeople.
a) Annoying
b) Motivating
C) Maintaining
d) None of the above

Clagse (]
aalial) (<
;1-.,\3“\2“ (.J

fAudliall aladin) e Jaii L
Clad¥) e 3y 3l el (
‘):Si .SS.. (‘._1

Glesaadll ol (7

é.\u\.a.q;@ly (J

(8

Aglle Apanal) ddliall o 5S5 o) S (9

g (]
buas (@
Sl (2

ém\.aac@iy (J

sial Adled 55kl ST aal g celaia¥) Lxazall (10
ezl

z=r

aadll (@

ibilad) (7

G Lae o Y (2
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Module Eight: Review Questions

1) How are team metrics broken down?
a) Team
b) Sales
C) Businesses
d) Individuals

2.) How often should metrics be made
available?
a) Yearly
b) Monthly
c) Daily
d) It does not matter

3.) What will determine how effective a team
Is?
a) Results
b) Measurable results
¢) Data
d) Target market

4.) How will you determine results?
a) Surveys
b) Evaluations
C) Reports
d) All of the above

5.) What will benefit analysis?
a) Performance indicators
b) Data
c) Team
d) Trend

-Alalll) Bas gl dxal ya

S Al anlie apadl 1y 2S5 (1
Gl (I
Glndl (@
SlSLal (z
A EY) (2

Aalic GunlBal 058 o a5 50 oS (2

Lsw (I
Logd (<
b (2
e Y (2

$ Al Allad (ga0 23a NI L (3
- ”G""m‘ (!
oball AL il (o

&M (z
Caagiuall @audl (2

flll st oS (4

Gl gl (I
sl (z
Slel 3yl IS (2

eddaill sali Lo (5

) @l yise (0
& A (z
o\;ﬂ‘}[\ (J
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6.) What will performance identify?
a) High performers
b) Company sales
c) Low performers
d) A&C

7.) What makes information easier to
understand?
a) Numbers
b) Audits
c) Metrics
d) Visual images

8.) Who should have access to metrics?
a) Coach

b) Team members

C) Leaders

d) All of the above

_ T~

9.) Every company has ___
track of success.
a) Calendars
b) Meetings
c) Metrics
d) Unknown

- to keep

10.) What can team members use to
guide their actions?
a) Nothing
b) Visuals
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Module Nine: Review Questions rAalil) Bas gl) Axa 4

1.) What is true of internal programs and
culture?
a) Do not understand culture
b) Alter cultures
¢) Understand culture
d) None of the above

2.) What is beneficial for the organization?
a) Builds cost
b) Develops equity
c) Alters culture
d) Knowledge of operation

3.) Which model focuses on
accomplishments?
a) Talent development
b) Appreciative coaching
c) GROW
d) Positive

4)) What focuses on talent and skill?
a) Talent development

b) Appreciative coaching

) GROW

d) Positive

—_ T~

5.) What is the first step in training coaches?

a) Finding options
b) Finding a program

c) Determining who will be responsible

d) None of the above
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6.) What does certification provide?
a) Requirements
b) Skill
¢) Nothing
d) Credibility

_ T ~—

7.) What does coaching need to become?
a) Benefits
b) Techniques
c) Culture
d) Never

8.) What is leadership'’s role?
a) Support
b) Preparation
c) Benefits
d) Culture

_ T

9.) Many companies are taking advantage of

building_____ programs.
a) Supervisory

b) Trainer

c) Coaching

d) Teambuilding

10.) Why might a company not hire a

certified coach?

a) It can be expensive

b) It could make employees doubt the
boss’ abilities

c) It could cause discomfort

d) None of the above
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Module Ten: Review Questions 15 _pdilad) Baa gl daa) ya

1.) How does poor leadership affect team
members?
a) It does not
b) Changes them
¢) Limits them
d) Strengthens them

2.) What damages company culture?
a) Data
b) Vision
C) Letting go
d) Poor leadership

3.) What communication will create
confusion?
a) Inconsistency
b) Incorrect
c) Misinterpreted
d) All of the above

4.) What can unmanaged tone create?
a) Animosity
b) Inconsistency
¢) Communication
d) Community

—_ T~

5.) What will making assumptions about data
result in?
a) Long tracking
b) Inaccurate advice
c) Creativity
d) None of the above
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6.) What sales activities should be tracked?
a) Only completed transactions
b) Repeated transactions
c) Key behaviors
d) Sales

7.) If you fail to let go, what is a possible
outcome?
a) Hinder growth
b) Create stability
c) Improve sales
d) A&C

8.) What is a coach who does not let go?
a) Coach
b) Peer
c) Friend
d) Manager

9.) How can you succeed at coaching?
a) Be aware of common mistakes
b) Attempt to avoid common mistakes
c) Micromanage
d) AandB

10.) What makes a poor leader?
a) Lack of vision
b) Inflexible
¢) Unfocused
d) All of the above
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