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Module One: Review Questions
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1.) What can a well-developed annual review
process do for the employees and the
company?

a) Strengthen the company

b) Help employees see what they need to
work on

¢) Help give recognition to employees

d) All of the above

_____ should be given throughout
the year.

a) Annual Evaluations

b) Periodic Evaluations

¢) No Evaluations

d) All of the above

3.) What is a benchmark?
a) A minimum requirement of
performance
b) A seat
¢) A mark that is on a park bench
d) The highest achievement a person can
achieve

4.) What criteria does a benchmark not entail?
a) Specific quality of work
b) Speed in which work is processed
c¢) An annual review
d) Quantity in which work is processed
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5.) Which is the most successful way to make
sure everyone agrees on a benchmark?

a) Online poll

Y e gkl (I

b) Have a committee Aaad Sie (G
c) Make the decision yourself cludy )l a3 (z
RE BN WY R

d) Ask your neighbor

6.) Who needs to agree on the benchmarks? S omlaall e S ~Usy e (6
a) Supervisors Oshdadl (0
b) Employees Lol sl (o
c) Vice Presidents of the company ALl i) Qs (7
d) All of the above el sl dS (2
7.) Meetings are a great venue for what? Al @l S clelaial (7
a) Notifying employees of new policies ol Sl (il pall aa] (I
b) Singling out employees for poor 1Y) Caeal (il gl alagind (o
performance Apaddl) ladl Lidln (z
c) Discussing personal issues el ajslds (o
d) All of the above
8.) What types of technology should you e baial g b slat o comg U La 2S£ 531 0 L (8
outlaw from your staff meetings? feliad Jond) 3o 8
a) Cell phones A senall Cl gl (]
b) Tablets AR (@
c) Computers isnasll 3 36l (2

d) All of the above
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___ canhelpyou keep your
employees happy, engaged, and focused.
a) Feedback

b) An annual review

c) Accolades

d) None of the above

10.) A well-developed _ can
help strengthen your employees and your
company.

a) Workforce
b) Benchmark
c) Annual review process

d) All of the above
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Module To: Review Questions P Baa gl) A2l s

1) According to the text, every company has e Aaalil) g sana Ll 38,5 JS ¢ aill s (1
itsownsetof _ anda J
a) Values; Mission Ly pll) (]
b) Rules; punishment Glie el @l (o
C) Recreation; production gl pleaiu¥l (2
d) None of the above Gralasei ¥ (3
2.) What is a mission? faagall (o2 Lo (2
a) A long statement that outlines how the A, @y S g dish e (I
company was started iy e (ol pe LS jlie Gang dpadid il (o
b) A personal agenda that is to be shared LGS 58 (ol e 538yl s jE (2
with anyone who will listen (s laa g2 Y (2
c) A short paragraph that outlines your
company’s goals
d) None of the above
3.) What does customer service mean? foSlaall dead Jxi 3 (3

a) Advice and counseling given to needy
people for a nonprofit organization

b) Guidance or assistance given by
employees of a company to a consumer

C) A service that the customer provides to
the company

d) None of the above
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4.) What is an example of quality control?

a) Testing the temperature of food at a
fast-food restaurant

b) Re-checking the numbers on a report
before submitting it

c) Checking the durability of a product
before shipping it to a store

d) All of the above

5.) An employee who exhibits good judgment
and problem-solving skills is ?

a) A problem for the company
b) An asset to the company

c) Arisk for the company

d) None of the above

6.) Which is true about problem-solving?

a) Problem-solving only creates more
problems

b) Problem-solving does not affect the
company at all

c) Problem-solving makes the service time
longer for the consumers

d) None of the above

7.) What are the three major components of
production?
a) Accuracy, thoroughness, and
effectiveness
b) Speed, agility and stamina
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C) Honesty, respect, and accuracy
d) Efficiency, respectfulness, and energy

8.) According to the text, what does
thoroughness mean?
a) To be perfect at all times
b) To complete a task efficiently, but still
making sure to check for accuracy
c) To be employed
d) None of the above

9.) What should be included in an annual

foaill e 483l iad 13 (8
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review process? A ()
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a) Values i((.

. <5l (z

b) Mission Gl i Y (o
c) AandB

d) None of the above

10.) A company's ____ help shape the Angall JSE JGaeld  AS,4(10
mission. wékﬁ\ '
sl (<
a) Employees sl 5ol (z
b) Values

S AoV g SN B AVERGH S PO
¢) Good leadership

d) Good problem-solving skills
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Module Three: Review Questions [ASIAY Bas ) da) ja
1) What does the term ‘work style’ mean? " Jeall sl mllaine ey 13le (1
a) The way in which an employee works iyl Ly any 21 i yLal (I
b) The way in which an employee dresses (b gall Ly (g 5 Al A8y Hhall (o
c) The way an employee fills out their A0 all Cabs sl ey Slay S 43kl (£
time-off request G lee e B Y (2

d) None of the above

2.) In the work style section, what is a lbadl” 5 e ¢ Jarll bl aud 3 (2
“Planner”? (R e s IS8 Jany Cilaga (]
a) An employee who works well with a asle Oy ) ol shaall ldadsl) Jiady o3 Caba gl (o
team e oLl 8 ladlas)
b) An employee who prefers to plan out Jaall e AL il Gl (2

what steps they need to take before edel sl S (o

doing them

c) An employee who shows up late to
work

d) All of the above

3.) What is resource management? falsall 3l o2 e (3
a) The management of human resources ALl 3 sl mds )y (I
department ASLAN o) sal Jladl) s Juadl) w353 (0
b) Efficient and effective distribution of a ASAN 2 ) sal Jladll e 56l (7
company's resources SSlel oyl 8 (2

) Ineffective distribution of a company’s
resources
d) All of the above
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4.) Which of the following is an example of L))l 50 e Jie s Lilee 61 (4
resource management? sleall JLS) b 2oL Jumdl duee sla) Jstay Cilige (I
a) An employee who attempts to find Bele ) AG ylay
better process that aids in completing Llialldadiall s aladin 45 Hla aay o3 Cala gl (o
tasks in a more efficient way Jsa¥) s ) sl BSS pe Jy 138 .Gl e
b) An employee who finds a way to use eale e )58 e @5 48,80 o s, “‘j“j; (z
e

both sides of the page to conserve SSel a5l S (

paper. This reduces supply costs and
funds

c) An employee who figures out that the
company is paying for supplies that are
obsolete

d) All of the above

5.) According to the text, on average how & CalaaY) dpaly gl (e oS ¢ Jans il b il G (5
much time do people spend at work? fdasd)
a) 70% of their lives aeiba e 270 (]
b) 3% of their days el e ¥4 (o
c) 20% of their days el (g :/20 (z
d) 1/3 of their days pealdl 2B (3

6.) According to the text, most office conflicts Y A oo i) Lo cile) i alaae ol ¢ paill G5 (6

are a result of what? f
a) Lack of supplies Lalalaey) i (§
b) Misunderstandings il e s (@
c) Misdirection b=l (7
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d) None of the above T e
7.) What does the term ‘teamwork’ mean? ' oeleall daall" wllaan x5l (7
a) Playing a sport Al i e (1
b) An individual who completes a task Aage JaSy ) 2 (o
c) A group of people who come together 5l Aagae JLSY () saaing () palA SV (e de sana (g
to complete a task or action s

L\"\(“ LJ‘C L:'\J\\“ UM wu\ LJA :\.{:}m (.ﬁ

d) A group of people who come together
to talk about books

8.) Which of the following is a benefit of foelaall daal) 218 o 2y (L Lae 51 (8
teamwork? Aapaall &laal el Sl aeliy elaall Jaall (1
a) Teamwork helps build camaraderie Aaliy) 53y Ao el elaadl Jaall (0
b) Teamwork helps increase productivity pgany (e alaill o G il elae] elaall Joall 2ol (2
c) Teamwork helps team members learn .oanl

.
from one another et ysleds (o

d) All of the above

9.) What title do you give to the employee Jshall IS (35 (ool Calh sall aplass (2l illll 58 L (9
who excels at coming up with creative Aae ) SIS ‘L’\‘U?\?IU
: : Sal) \
solutions, procedures, and ideas. JLfA' ((
a) Controller C
) Lhis (z
b) Innovator Jeldl) (3
c) Planner
d) Doer
10.) What title do you give to the o (A &Il 5§ pall ol sall 4pkan 3 allll 8 Le (10
employee who is flexible, and great at e J}"““‘“
: : Sl \
changing course quickly? djj ((
a) Controller o
) i (2

b) Adapter
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c) Organizer )
d) Traditionalist
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Module Four: Review Questions

1) What does contrast effect mean?

a) Using one employee’s standards to
gauge another’s

b) Using one employee’s opinion of
another employee's standards

c) Using the team’s performance to gauge
the standards of the individual

d) None of the above

2.) When you are conducting an annual

review, it's important to abide by the goals

and guidelines set by your
a) Opinion

b) Company

c) Employees

d) None of the above

3.) What is showing favoritism to employees

who share the same background?
a) Halo (or horn) effect

b) Similar-to-me effect

c) Central tendency

d) Contrast effect

4.) What happens when there is favoritism in

the workplace?

a) Employees can lose respect for their
supervisors

b) Employees have a decrease in
camaraderie
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c) Employees can exhibit resentment for
the company, co-workers, and/or
supervisor

d) All of the above

5.) What is the term for when a reviewer

focuses only on a narrow set of goals to
determine an overall rating?

a) The halo (or horn) effect

b) The similar-to-me effect

¢) The contrast effect

d) The butterfly effect

6.) Which is true about the halo (or horn)

effect?

a) The score is based on the team's effort

b) The score is based on the reviewer's
first impression only

c) The score is based on one or a few
categories of the annual review

d) All of the above

7.) What does central tendency mean?

a) Averaging the team'’s score in place of
an individual's performance

b) Averaging the team'’s opinion of the
individual's performance

c) Averaging the customer’s opinion of
the individual’s performance

d) All of the above
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8.) Which of the following is an example of

central tendency?

a) Favoring one team member over
another

b) Using some of the goals, instead of all
of them for performance reviews

c) Using the team’s performance as an
individual's performance

d) All of the above

9.) We have all been affected on some level

10.)

bythe _, though we may not have

known the term for it.
a) Controversial Effect
b) Contrast effect

c) Egotistical effect

d) Subservient effect

Annual employee reviews can be a
great asset for a company, if
a) Completed quickly
b) Done frequently
c) Done correctly
d) All of the above
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Module Five: Review Questions sheccaldd) Baa gl) daa) e

1) What is giving a favorable rating to an Gundl Batue e Cabgad (olag) anili ellacl 3 paldl Lo (1
undeserving employee to avoid conflict? fua ol
a) Leniency dalall (i
b) First impression bias JsY) gLyl i (o
c) Rater bias el e (z
d) Recency effect Al i (2
2.) What is not a way to give constructive felil aiil) ellac Y 43 Hha Cond (A L (2
criticism? Vama £ (I
a) Be specific ClEEY) (e I il sall Bla ) (o
b) Overwhelm employees with a lot of sobY) G ) o (7
criticism iy aigd elif Calagall jelal (o
¢) Sandwich criticism between
compliments
d) Show the employee that you care and
understand
3.) What is first impression bias? ¢ il JsY) gl s L (3
a) Giving a favorable rating to an ind el Gatoad) e (il pall ] i sllae] (|
undeserving employee just to avoid &) pall
conflict e Yo Aaad ) eladl Gl e Cila gl Casins (o
b) Rating an employee based on personal Aaledll ileal)
feelings instead of actual facts SO e e iy 2 8l e il“‘k‘:ﬂ: (z

c) Allowing a prior impression of an T
L . G lea e Y (2
individual to cloud all future decisions

d) None of the above
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4.) Which is an example of first impression
bias?

a) Giving an employee a high score
because the reviewer went to summer
camp with them
Giving an employee a low score
because of a narrow margin of goals
Giving an employee high marks
because the team performed well

d) None of the above

5.) What is rater bias?
a) Rating an employee based on a narrow

margin of goals

b) Rating an employee based on personal

feelings instead of actual facts

Rating an employee based on first

Impressions

Rating an employee based on recent

evaluations

6.) Which of the following is true about rater

bias?

a) Itis unfair to your employee if your bias
is not in their favor

b) It's unfair to your employee if your bias
is in their favor

c) It's wrong to let your personal feelings
interfere with your employee’s review

£V gLl a3 e i s L (4

el ) 4me cad aa ) 0¥ Adle ds 0 Gala gl mie (1
sival

o G (il ey Lmiia da ) Call gl e (o
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Audedl) gilaal)

s e Ll Gl e (b sal) o (7

oY) Glegill Gl e (ol sl Caguat (o

asiall jad o ahaiy L Lee

penlia (8 Gl jas OIS il sal Jaall e o (I
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d) All of the above

7.) What does it mean when the reviewer
allows the most recently concluded
evaluation rating to skew the judgment of
the performance evaluation presently
taking place?

a) Recency effect

b) Similar-to-you effect
C) Relevancy effect

d) Rater bias

8.) What happens to an employee when you
don't take into account their growth over
the previous year?

a) They feel like they are doing a good job

b) They will become engaged in their job

c) They will become disengaged in their
job

d) All of the above

9.) Unfortunately, there are a lot of mistakes
that a manager can make when conducting
anemployee ____

a) Interview

b) Review

c) Exit interview

s Al sl Cayiaty aal jall may Of iy Bl (7

Alaad) Lals (i
A i il (o
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alall JMA o sai Glawall 8 380 Y Levie (il gall daaay 13le (8
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d) None of the above

10)) Giving an employee ____is never 120 Sl Cals sa elac) (10
easy u:‘*-&-\ﬂ C"L"‘"’ (\
Lal ey (w
a) Tips for improvement e el Gl (G

SER N

b) Your personal opinion of them Gae e st Y (0

¢) Constructive criticism
d) None of the above
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Module Six; Review Questions

1)

3)

4.)

When you are adding compensation to
your annual reviews you need to ensure

that there is/are ____, otherwise

problems will arise.
a) No witnesses
b) No surprises

c) Clear disparity

d) Rater bias

Benchmarks should be communicated in
what kind of manner?

a) Clear and inconsistent

b) Clear and confrontational

c) Clear and concise

d) None of the above

What should you first understand as a
reviewer?

a) The performance review process

b) The employee’s hiring process

c) The performance enhancement process
d) None of the above

Once you understand the process, what
can you move on to?

a) Bonuses

b) Stock Options

c) Pay increases

d) All of the above

sdudld) Bas gl) daal sa

Zlind s ¢ 4 gid) ilaal ya ) il gai Cipai Laic

Sl Hedain W) ¢

2sed Y (0
alalia Y (<

£,k (e g 55 sl @l Hulaall g E3UY) aay

(Guile g g gl (]
Al s (<
reitay iy (2
B lea g Y (2

QQA\_}AS‘}I}\‘\.A@JSU\Q_\;JL;J\LA
1Y) dxal je Al (1

(b sall (et dplee (2

1Y) i lee (2

fal) JEEY) e (o3 La ¢ Fulaall clagh 3 jaay

sl (i
.a@-w‘y‘ QA (@

oY Sahll (7
Sl sl S (2
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5.) What happens to productivity when 9 onadl) ) O ih sall pry Ladie 4Bl Casy ile (5
employees strive for excellence? Aaalnyl (alian) (i
a) Productivity declines (o WS daluyl Jls (o
b) Productivity stays the same AnliYialy) (z
) Productivity increases (G lae o2 Y (2

d) None of the above

6.) When you are creating your performance ksl 25 culi ¢ ol Aalal) ela¥) ey oLl o 65 Levie (6
appraisals, you want to show___

N el s (]
a) Rater bias el 5 gl (@
b) Clear disparity Al il (2
) Recency effect A S el e il (
d) Central tendency
7.) When you set up your incentive system, G i culd ¢ ey alal) 5 sall pUai slacly a8 Lexie (7
you want the systemto ___ (i sall aUail)
employees. il (]
a) Encourage A (@
b) Discourage del ol (2

c) Include Sel oyl S (2

d) All of the above

8.) What should you avoid doing when €l sall 3lilSe vie aviaielle g M L (8
rewarding employees? e el s S5 (3l siSe (1
a) Rewarding the team as well as the top Jazadl) e 1o alia Lo slélsa (o
performer A sinall 5l ady e 3, sl (
b) Rewarding only the top performer el oyl (o

¢) Rewarding the team to keep morale
high
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d) All of the above

9.) When doing annual reviews, it's common AL e ¢ il Slaal jall ¢l ja) 2ie (9
to__ forgood reviews. B Slaal e o Jpanl
a) Financially compensate el ""””"j: (
b) Push i ((:
c) Ask Gl S (a
d) All of the above

10.) Benchmarks should be shared with §ia nila sall ma ulaall 48 jLie 2y (10
employees when? il e om (|

bl (A e (@
Aada sl saal s A (g
el A (2

a) The day of their review
b) Two years into the job
c) One year into the job
d) At orientation
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Module Seven: Review Questions

1.) What is one way you can tie employee
compensation to company-wide returns?
a) Focusing on the basics
b) Setting a quarterly revenue target
c) Showing clear disparity
d) None of the above

2.) Which of the following is a step to utilize
when setting your quarterly revenue
target?

a) ldentify your primary market segments
b) Get company-wide commitment for
meeting the goals

c) ldentify the needed employee time and

resources
d) All of the above

3.) What should you do once you have set
your company's quarterly goals?
a) ldentify the amount of funds needed
b) Identify your various market segments
c) Set goals for your employees
d) None of the above

4.) Which of the following is one of the ways
you can make sure you are setting
appropriate goals for your employees?

a) Setting milestones
b) Setting low goals

sdaglud) Bas gl daal ya

52 oy ) LBDA (e iy A 55kl (saa) oa Le (1
4S5l (5 shun e Cilailally Cals gl

bl e 385 (]

A il ilal Yl caos st (@

el sl k) (2

(9 Lea cg;& M (.J

Gl ) oo g&m@m&h)\nﬁmémgi (2
4 sl )

el Al Al (6 gl cleUad aaas

LY 3at AS ) (6 giue e ol 31 e Jiasl (G

LOnia gall A BN 3 ) gall g 28 61 das (2
el sl dS (2

aaliaall alay) %&JHM@:;&._\;.J@M\LA (3
Teli€ Lyl

A Q) seY) laie apaas (1

el Lalal) Aabiadl (5 sual) cileUad 20a3 (o
clik o Bl o (72

Gala st Y (2

e 2SN Lgaladiin) @liSay ) 55kl saa) s b lae T (4
felahs sal dpulia Blaal puai Gl

PRIEDN | JRVREN (T
Aaidie calaal aaas (<

el dumy calaal aaas (z
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c) Setting unattainable goals
d) None of the above

5.) When conducting quarterly reviews, what

should you share with employees?

a) Any issues that are prohibiting the
company from reaching its goal.

b) Any issues you are having in your
personal life.

C) Any issues you are having with a co-
worker.

d) None of the above.

6.) Why is it a good idea to share the
company'’s current state of affairs with
employees?

a) It helps employees decide if they want
to change companies.

b) It helps employees take ownership.

) It helps employees make informed
decisions about their stock purchases.

d) None of the above.

7.) What should you do after you've set your
company'’s goals, employees’, goals, and
conducted your quarterly reviews?

a) State what is working

b) Pay out

c) Ask for suggestions from employees
d) All of the above

8.) According to the text, what aids in

45ijdig._\;4wg§]\us:\4“}w\ejﬁbé\ﬂ\c\);}d-b (5
('u.\sja}d\ca
b Y Jsea gl (e 4S50 piai gal (gl (]
Apaddll s 8 lega) 5 JSLie ol (0
sl b s e Leen) 5 SLie ol (2
G lea gAY (2

388 (pils gall aa A8 AN ST) s o) A8 jLi 223 13 (6
EY-RTEN
a3 1S 13 Le st e uida sl deluy (]
Ll Ll
AL e Jgmall e sl gall deluy (@
Ol 3 piieee <l 8 MRS e il gall aely (z
) e agdh Jila

Lgils g 5 b€y Calaal aan aey aled Glle gy A L (7
3050 q ) laal e sl gal s Ll

b s e 83 (]

_céﬂ\ (<

U:\AL}J\ Cye Sila) yid) clh) (C
Sl sl S (2
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employees preforming to the best of their fpe
ability”? syl (1
a) Supplies el a8 la) (@
b) Time off from work Apalall Gl siall (7
) Harsh punishments G lae o2 Y (2

d) None of the above

9.) Your goal, when administering reviews, ¢ Claal jall 3l die ¢ i )5S o (9
ShOUld be ‘ M\&mmew\*smuﬂﬂquﬂk}dcw\ (\
- 1 3 (e A yray Jendl 3k 3 landl (o

a) To let employees know what they can )
) ploy y slans (pilh ge il () o (2

do better

G e IS (2
b) To let co-workers know who is
achieving what
c) To have happy employees
d) All of the above
10.) How can you set your quarterly s simall ) iy apas eliSey a5 (10
target? pl) alall 28 giall gaill Jama 20 ()
Gl Aalal)l ) 5 sl cile s 3 (=
a) Decide your anticipated growth rate for sl bl 55 J’m'{ (('
<5l (z

the next year G lan e 5 Y (2
b) Identify your primary market segments

c¢) AandB
d) None of the above
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Module Eight: Review Questions PAalil) Baa olf Aaa ya

1) What do regular conversations help build? failiy A dalatial) Clislaall 2ot o3l Lo (1

a) Familiarity

Ay (]
b) Consumption Y (o
c) Condescension Jou (2

d) None of the above N e

2.) Which of the following is a benefit of felils sa e alitia il el 2 Y 2 b Lae gl (2

having regular conversations with your oS e i )y gl o il gal) aely (1

d.w\.,u;‘;iiy (J

employees?

a) Helps the employee feel less
comfortable with you as a supervisor

b) Helps the employee know what is going
on in the company

c) Helps the employee feel more
comfortable with you as a supervisor

d) None of the above

3.) While constructive criticism is important,
_________isequally as important.

a) Quarterly payout

b) Employee goal

c) Clear disparity

d) None of the above

~

4.) What gives employees a sense of

accomplishment and helps motivate them?

a) Negative feedback
b) Positive feedback
c) Neutral Feedback

¢ age oLl ol Laiy
Apeal Jy Y

(3

Ay i g Gl gai gy (]
_C_..'a\j Qj\éﬁ (C
Gl e S Y (2

e aaeliy s il o] (il pall miny 5301 e (4

Cat jaans

Anlud) Jadll 250 (T
Adlay) drd oy (@
Bulaa Uad 293 (C
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d) Regular conversations

5.) According to the survey done by

CareerLink, what percentage of employees

wanted more honesty from their
supervisors?

a) 90%

b) 100%

c) 10%

d) 75%

6.) What happens when managers are not

honest with their employees?

a) Productivity stays the same
b) Employees become engaged
c) Productivity increases

d) Productivity slows down

How do you lead by example?

a) By mentoring your employees

b) By showing them training manuals

c) By having other people give
constructive criticism

d) None of the above

8.) Which of the following is not a benefit of

mentoring?

a) Raises employee engagement

b) Raises familiarity between you and an
employee

et Glialas (:

(b sall A * L« Careerlink 4-1);\ Lﬁﬂ\ = Al 133} (5

Sagale (b piall (e Baall (e all | al i ol

790 (I
7100 (<
710 (z
75 (2

Cagils sa aa Gl e oy paall S Ladie Caaay 13l

o LS dalisyl Jlsi (§
Crila gal) A ) o (o
Laliy) 3345 (z
by Wl (2

€5 928l 2 487 (oS

ks ge a8 A e ({

ool Gl e age Al (@

sl a8l ) sty o AY) Jaa A e (7
Gus las o8 Y (2

Sapa il 2y ¥ b lea 61 (8

b gall 38 Lo e 23 (1
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G Lan o Y (2
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c) Creates a safe learning environment
d) None of the above

9. In any relationship, ___
a) Personality

b) Criticism

c) Conflict

d) Communication

10.) One of the ways you can convey
your expectations to your employees is to
have regular
a) Reviews
b) Lunches
¢) Conversations
d) None of the above

i) s cadle sl 8 (9
dpass (I
Al (<
el (z
YLyl (2

OF o lils sal il 53 Ji Ly liSay Al 3Lk saa) (10
plaiia chal o 5

Claal el (

glaal) Cilaa s (0

clialadll (z

G laa e B Y (2
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Module Nine: Review Questions rdaudil) 3aa gl) Azl ya

1) What is the best way to get the answers a5 A allay) o Jypaall 48 )l Juail o L (1

you want?

ALY ol (]
a) Ask questions ol g (@
b) Threaten people by b (7

c¢) Demand answers

é.wbucqﬁzy (J

d) None of the above

felils g e Al 5l 2 Y b Lee ol (2

il sall 48 Lia ild 8 ey (I
st sall Legal 3 38 3 JSLEA mgd e sl (o

2.) Which of the following is not a benefit of

asking your employees questions?

a) Helps you gauge employee
engagement

b) Helps you understand problems
employees may be having

C) Helps you determine what your price
point should be

d) None of the above

3.) When employees feel like management is & Gslaw ¢ losbaall ais )oYl ol o silasall oy Laxie (3

hiding information, they start to feel what? il ) g2ill
a) Engaged shaa (I
b) Disengaged PRSP N
¢) Endangered ol AL B (7
d) Endeared Caaa (2

Jae (A (il gall aeliy 48 HAN JAI (5 a0 W 48 2a o) (4
ESgL

4.) Knowing what is going on within the
company helps employees’ work

for you and your company. Ll
a) Slower (@
b) Suffer Jalds (z
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c) Leniently
d) Harder

$omib gall doe Se cliie e by b e 6 (5
0l sall AS Jlia G o) 2ol ¥ 8L (]
Alles 5 Al 585 O s (@
cllleall g Y o815 el el 5% o o (2
B lea g Y (2

5.) Which of the following is true about

employee workplace facilities?

a) The facility doesn’t help or hinder
employee engagement

b) They should be safe and aesthetically
pleasing

c) The facility should be safe but aesthetics
doesn’t matter

d) None of the above

6.) If the facility is not up to par, it can make il go Jand o (Sah ¢ 5 sbasall o e sLiiall (5011 (6

your employees feel like they ol sl
a) Are very important el daga Ll (0
b) Are respected A jina (o
) Are not important R el (a
d) Are appreciated o dae (2

7.) Who should you ask questions of in order

e Jsanl) dal e Al adde & 5l of cany @3 0 (7

to gain insight into your employees’ jobs? bl g0 Caills o Ali 5,k

a) Your employees ity (

b) Your supervisors e ) (w

c) A third-party company il Gl 385 (2
REINS (2

d) Your customers

8.) Why should you ask your employees
suggestions with regard to their job
processes?

a) They can give insight on what devices

el yaly slaiy Lad cilal 58 @lals se Jls of caagy 13 (8

fpelac

Fagd) Jonis 13 3621 o 2l 5 )l o) ap iy (1
g
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9)

10.)

e-Learning

would make the job easier
b) They can tell you what's working and
what's not working
¢) They can suggest alternate processes
d) All of the above

Employee reviews leadto _______
employees.

a) Productive

b) Happier

¢) Creative

d) Fewer

Just as you want your employees to
feel like they can ask you questions, you
need to be ableto
a) Probe into their personal lives
b) Ask them questions
c) Gives them constructive criticism
d) None of the above

ey Y ey oty Lo &l agiSa (<

Ay Sl 2158 aa (2
_ovu‘—\ Q)59 L dS (.ﬁ

(Crilasa () 255 il sall Claa e (9
e (
G (g
Jal (2

clle Y 7yl agiSay adl clils g iy o 25 LS Wi (10
e 153 0S5 o s ¢

dpadidll sl 8 @8 (]
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Module Ten: Review Questions 1 _dilad) Baa gl daa) ya

1) As supervisors, we are often looking for 33l (ke Blle Caai ¢ (4 e Wikiay (1

ways to increase _____

a) Productivity Agaluyl (0
b) Employee turnover b sall ) s (@
c) Employee supervisor absall e (2

d) None of the above N

i) o Gelaty b lee gl (2

Al sl 3l o3 gl Jad e (]

Sl aa jaling 36 Gl hl (e ¢ 5 jliiue @llia (o
Al sy Lo e 4805 jlas LSy

A A Lalmy) (g

2.) Which of the following is true about
productivity?
a) You don't have to do anything to
increase productivity
b) There are third party consultants that
companies hire to gain insight into what G lea s 2 Y2
drives productivity
c) Productivity is a myth
d) None of the above

3.) What is a benefit of employee recognition? fabs gall paiizali e (3

a) Keeps employees discontent s g ilsdl iy (I

b) Shows you what you're doing wrong
C) Increases employee engagement
d) All of the above

4.) What is the best way to see if your
employees feel like they are being
recognized for good work?

a) Develop a company mission statement
b) Train them on customer service
standards

(b pall A8 Jlie e w3 (g
Sl sl S (2

e@iojwiﬁ}ﬁyoﬁ\bju%}d%)kd@éi@u (4
faadl Jenll o pgas S5

A, dage gl oy (1
.f—M\ FURES ).'.“..L""“ ‘_Ar_ (‘@'HJAS («_1
elee sl i (7
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c) Assess their work style
d) Ask them

5.) Which of the following is a recommended
question from the text that you should ask
your employees?

a) If they feel like they were loved enough
as a child

b) If they feel like your paycheck is too low

c) If they feel like they are given enough
opportunities to complain about their
boss

d) If they feel like they are given enough
opportunities to advance their careers

6.) Which of the following is not an example
of an opportunity to grow and advance
professionally?

a) Paying for them to go to school for a
degree

b) Offering them the opportunity to have
lunch with the management team

c) Offering additional on-the-job training

d) None of the above

7.) What is a benefit of asking your employees
if they are confident in their leadership?
a) You can use their suggestions to
become a better supervisor
b) You can see how much your employees
dislike you

ol Y

e 4a ki G sy paill e 4 g0 DI 8 Sl e gl
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¢) You can ignore all of their suggestions

d) All of the above

8.) What question can you ask your

10.)

employees to see what they want from

their leadership team?

a) Are they happy with the facility

b) What do they think about their
opportunities to grow professionally

c) Are they confident in their leadership

d) None of the above

It's important to remember that your
employees are your most _

a) Important asset

b) Honest critic

c) Prized resource

d) None of the above

Typically, employees will gladly tell
you if they feel like they are being
recognized for ____

a) Their great communication skills
b) Good performance

¢) Their management style

d) None of the above

Lo 48 jnad cliila ga o sl of liSay 53 Jlsudl L (8
fagiald (5o 8 e U2
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