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Module One: Review Questions r A ) Bas gl Azal s
1) What is a problem? fAISSA) oo Lo (1
a) any question or matter involving doubt, 5, j .4 s el e (s gkt Ul ol Jigu sl (1
uncertainty, or difficulty u.\.u;_\ﬂ Jae L 22 g Al (o
b) a situation for which there is room for =i sl da p (z
improvement eyl S (2

C) an opportunity or challenge
d) all of the above

2.) Which step is not included in the Creative SISEA da Al (A Lgbpaat iy ol Al kAl (4 L (2
Problem Solving Process? feelayl
a) Information Gathering Gl slaall pan
b) Generating Possible Solutions Laal) Jolall Eilaniind (o
¢) Analysis of Possible Problems Aldiaall JSLA a5 (2

d) Planning the Next Course of Action G Jaadl s Lslads (3

3.) How many steps are there in the Creative oY) COSA da olee A 8asa sall G ghadll 2 oS (3
Problem Solving Process?

t (I
a) Six o4l (<«
b) Two luad (z
c) Five il (2

d) Eight
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4.) Select the correct order for the steps within

the Creative Problem Solving Process

a)

Information Gathering; Generating
Possible Solutions; Selecting the Best
Solution; Problem Definition; Analyzing
Possible Solutions; Planning the Next
Course of Action

Information Gathering; Problem
Definition; Generating Possible
Solutions; Analyzing Possible Solutions;
Selecting the Best Solution; Planning
the Next Course of Action

Information Gathering; Problem
Definition; Generating Possible
Solutions; Analysis of Possible Problems;
Selecting the Best Solution; Planning
the Next Course of Action

Information Gathering; Planning the
Next Course of Action; Selecting the
Best Solution; Problem Definition;
Analysis of Possible Problems;
Generating Possible Solutions

5.) What does the Problem Definition step
entail?

a)

b)

Q)
d)

Understanding more about the problem
before proceeding

Making sure you understand the correct
problem before proceeding
Implementing solutions

Determining the effectiveness of
possible solutions before proceeding

EOSEA) Ja dlee (e < shall mmall i il 2 (4

Xyl

dall sl ¢ Aad) Jslall ad 55 il sheall gan (]
Llads el Jolall Jalas ¢AIERN Gy jai ¢ JuadY)
Sl Jall e

¢ A3Saall Jslall ol g5 eAlSall Ciy o e shrall pan (2
e Jadadi ¢ Jiady) Jadl jladl Al Jsladl Julas
Sl Jeal)

¢ AiSaall Jolall ol g5 ISl (i joi e sleall pan (z
Jayads ¢ Jeady) Jall laal dlaisal) JSLaall Julas
Sl Jandl jlse

dadl s ¢ M) Jeall e Jagads e leal) pen (2
) Aldiaall JSUaAN Jala ¢S5l Cay ot ¢ Juzadd)
Laall Jslall

PSS oy yat B ghad aldla® (oMl W (5

Al Jad AL e 2 el agd (T

Jalid) U daacal) A elagd (e XUl (<
Jslall 2w (&

Aagliall i Aadl) Jslall ddlad paas (o
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6.) Which of these statements is FALSE?

a) Creative problem solving came about in
the 1950s

b) A problem is represented by a current
situation which matches a desired
situation

c) Planning the Next Course of Action is a
step in the Creative Problem Solving
Process

d) You should understand more about a
problem before proceeding to further
steps

7.) What is another label for a problem?
a) A challenge
b) An opportunity
c) A solution
d) Bothaandb

8.) When is the Creative Problem Solving
Process at work?
a) Instantly, when a problem presents itself
b) When you are asleep
¢) When you consider a solved problem
d) When you identify solutions to improve
a situation

9.) What does the Analyzing Possible
Solutions step entail?
a) Generating possible solutions for your

eaalla U el e sl (B

O (e liiedl) b ety cOE da sl (1
(k)

Gilday ) Jall g gl DS (e AN e oy (2
< sllaall a5l

da Gglee J83sha ) Jeal) e Jaadil) ey (2
Lelay) Cdia

Gl ghad g sl J A e 3 dall gl Of aag (2
Al

e Al (A Al A L (7

Lﬁd;ﬂ\ (\
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> (¢

G s llads (3

fdanll (8 Glaall da dpe Y] AISED) 65 e (8
Ll () oS5 Ladie (o
Lol A 3 SiS Lesie (g
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problem Laglidd) U8 Sl Jlal) dllad s (2
b) Implementing solutions for your zoloeds
problem

c) Determining the effectiveness of
possible solutions before proceeding
d) Both aandc

10.) Which of the following statements is T LW @l bl e 61 (10
TRUE? Al Aanlia 0 ISR Jm ilaslan e e iy (]
a) You must gather information about Jall
your problem before you proceed with Jallalls e JSLiall S le Wle (@
the solving process Al Jilat J8 Jslad) (B sl Wils eble g (2

b) Problems are often unsolvable “{’u‘
o) g8l (e Ao gana Geuda Laily Jolall Jha5 o sy (2

Y hould alw nsider solution
c) You should always consider solutions o

before analyzing the problem at hand
d) Solutions should always stay within a

grouping of set rules
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Module Two: Review Questions P Baa gl) A2l s

1.) When tackling a problem, one should:
a) Ask questions of as many people as

L ¢ e Al dallee e (1
possible, including those who may not . o ‘
be related to the solution ‘ ulijliwj: w}& ;J..c Jj\j;ij\ C.)i\ (

. 2 Ui 3 2 D (2
b) Ask questions of lower-level employees SR A e e T
. . . L;’JY‘LEM‘LJAU#L}AS\‘;QM\C‘)L\ (u
c) Avoid asking questions of lower-level Y1 s sl G gl sall e ALY &k ciins (2
employees Llas ) 5l cuns (o
d) Avoid asking questions altogether
2.) Which of these questions is not an O Gt V1 s Sy ¥ AL 03 50 51 (2

Identifying Key Question?

¢ (I
a) Who? ?\Si (f—l
b) Why? e (z
c) When? Al (a
d) Cost?

3.) Which of the following is not a method of
gathering information?
a) Conduct technical experiments
b) Conduct Interviews
c¢) Observe co-workers
d) Observe the procedures or processes in
question first hand.

4.) How many different types of Information

e shrall aand 43y 5l 2y ¥ L e 6 (3

il il 6l ja) (]

CUladl ¢l ) (@

el ¢y 4l 5e (2

3l Aginall cililaall Sl cle) ja Y A8 e (2

953 s sall ddlidall Clasleall £ i 22c oS (4

are there? igls
a) Eight Laac aid laa K (G
b) Too many to count e (g
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c) Twenty
d) Five

5.) Which is a type of Information?
a) Conjecture
b) Subjection
c) Assumption
d) Causality

6.) What is a Concept?
a) A small piece of well-known data
b) Information which tells us what do to in
a series of steps
c) An accepted rule or fundamental law
d) A general idea or several ideas which
share common features

7.) What is a Procedure?
a) A type of information which tells you
how to do things in a series of steps
b) A continuous action
c) A fundamental law
d) A hypothesis

8.) What are Facts?
a) Are general ideas
b) Are small pieces of well-known data
c) Are often misconstrued
d) Are subjective and self-serving

m';(q
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9.) Which statement is TRUE? fisnall 5 jlall & W (9
a) Conducting interviews is better than slan ) A 50 (e Juail OGN ¢) ja)
studying statistics Aadl) i) o) ja) e | sul elan ) 4l ) (o
b) Studying statistics is worse than GAY) e Juadl A3 5l a6 Y (7
conducting technical experiments L it S e gara ol (3

c¢) No one method is better than the other
d) Creating focus groups is useless

10.) It is important to ask: 1l o pedll 0 (10
a) Personal health information of ol gall Faal 8 Facall e sladl (1
employees U8 (e A S Ja 23 38 (IS 13 L (2
b) Whether a particular problem has been = dliles S 4a) 5 848,80 4 Al jads Gl S L (7
solved before g sl (2

c) Whether anyone else in the company
has had a similar problem
d) Both b and c
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Module Three: Review Questions SAAIY Bas ol Aaa) sa
1) A problem statement should: 1O G A3 (1
a) Mention all the possible causes of the Al Alsinall Gl gan 3 (
problem ACiall LSaal) Jolall <3 (G
b) Mention possible solutions to the leasally o8y ¢ Al s 10 a3 Y (z
problem AL J g 23a0 Jualdl (panaly o8 (2

c) Never address the scope of the
problem, but rather summarize it
d) Include specific details about the

problem
2.) "What" questions help to: ole ML Al el (2
a) Locate the problem A pige son (|
b) Identify what the problem is Uil & Leaas (@
c) Discover the timing of the problem Uil cud 5 sl (7
d) Explore the magnitude of the problem ALl paa ) (2
3.) What does Stating and Restating a leitlia ale) 5 AUSSall S5 afiay A L (3
Problem achieve? S agh JB5 o 2ely (|
a) It helps devolve the understanding of ) sall g gl JalS jlan) g5 Gk 58y Y (0
the problem Jalaiill Juzadl 43y yla ALK 5 ACEA) agd e daeliy (7
b) It achieves nothing and is a complete Lene
waste of time and resources gl f ot g (3

¢) It helps you understand the problem
and figure out a better way of
approaching it

d) It induces a lack of creativity

4.) What is the difference between the Present 4 slhaall s Al Al G 3A) 8 e (4
and Desired States? U (;
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a
b
C
d

~—

The problem
Nothing
The sum of both states

— =

None of the above

~—

5.) The questions you should ask about the

Problem should:

a) Explore different perspectives
concerning the problem

b) Complicate the situation

c) Determine possible issues and
falsehoods

d) Accept assumptions about the problem

6.) Why is defining a problem the first step of

problem solving?

a) Because the problem is always clear and
definable

b) Because the problem should be
attacked before it is defined

c) Because the problem may not be clear

d) None of the above

7.) When defining a problem, you should:

a) Use tools to define the problem

b) Take great care

c) Come up with a terrific solution
regardless of the definition of the
problem

d) Bothaandb

et Y (@
Cillall WS ¢ sana (2
é.ubu:«guy (J

ro Gamg Al J g Lga skt o amy 1 ALY

Aiall ol dabide Hl clga s aliinl (I
eoasl) Al (o

Aaiaal MY Llzadll aaas (7

Uil Ja bl @Y1 Jsd (

PACA Ja 8 (S oY) 3 shadll g Ao 3yand iy 1Ll
3paaill ALE § daal y Latls ASE) Y (0

e Jd Al dallae cang 43Y (2

Aol s 05 Y 8 AL Y (z

dmmc@iy (J

chle (g ¢ AKE aaaT die

i) yaaid @l 5aY) aadin) - (

w8l sl A (@

AL i e Bl e () das M dasl (2
G s llads (3
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8.) Spot the tool for defining a problem: AICEA pas sl Calis) (8
a) Stating and deliberating the problem gatilie, A8 oy (I
b) Determining where the problem was Uil da S a3 (o
solved Lo yall 53 palall Aall s (7
c) Determining the present and desired OSaall dall didas (2
state

d) Analyzing the possible solution

9.) Questions to clarify a problem should: Lo e praaia g Aileiall ALY (5585 G e (9
a) Challenge assumptions about the SR Jsm clial i) g2 ((
problem wedll b i sa ST AICEA Jaa (0
b) Make the problem more difficult to a¥) Jisall oo B JL (7
understand el ayslads (2

c) Ask less about the original question
d) All of the above

10.) What are Extent questions? fisaal) Al 2 L (10

a) Questions that explore the magnitude of ALE) e C3SES ALY (I
the problem Uaall a8 50 aad L ac bl ALY (o

b) Questions which help locate the problem ACE) 5 aas ) ALY (2

c) Questions which define the timing of a zsloeds (3
problem

d) Both aand ¢
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Module Four: Review Questions “day) 1) 3aa gl Azl se
1) Identifying Mental Blocks does NOT Idady ¥ liall JiSH a5 (1
include: cabl g2l (]

a) Emotions Gl 8y (o

b) Assumptions Juai¥l Gl graa (z

c¢) Communication difficulties ol (s

d) Religion

2.) What are Cultural Differences? A Y A L (2

a) Differences in the way we live or ST b Sl Ly G ) ARyl 8 syl (I
consider ideas Juai¥l & jlga (8 CUDERY) (o

b) Differences in communication skills Jlai¥) @l g b il aa 4l (2

c) Similarities in communication skills Slel sl S (2

d) All of the above

3.) Which of the following helps remove Talinl)  gadl) A13) (8 2ol L Lee 6 (3
Mental Blocks? Wil i€ (s il pall i e Llaal) (]
a) Maintaining the same attitude you've Alaiaal GBEERY! e Jalaill 408 8 il 5 3 hlall (@
always had de guin gall 2o sl 2 50a e ) (2
b) Taking risks and considering how to Al e o 25 ¥y Ghidl e Jdslly ade) (2

deal with possible failures

c) Remain within the boundaries of set
rules

d) Rely completely on logic and nothing

else
4.) Stimulating creativity can be achieved by: (A e gl st (Ka (4
a) Staying put and forcing yourself to think ST s Ha e i Jn) s e pms ) (I
harder Glika e Jalll ‘_,’A il (o
b) Remaining indoors at your desk Uae 4L, S (£
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c) Meditating and writing in a journal
d) None of the above

5.) To maintain creativity one should NOT:

a) Stretch your boundaries by posing new
questions to yourself

b) Avoid a creative hobby

c) Be observant of details, including self-
details

d) Carry a small notebook for noting down
new ideas

6.) What does brainstorming achieve?

a) A state of higher awareness

b) It helps you arrive at a solution for the
problem through opening your
perspective

c) An instant solution for your problem

d) Nothing. It's a complete waste of time
and delays you from properly
approaching the problem at hand

7.) What are examples of Distractions?

a)
b)

Problems with negative attitude
Assuming a problem subscribes to a
certain stereotype

c) Irrelevant information or too much
information

Communication difficulties with
employees

é.u\.qn:«guy (J

reall o Vg lay) e daliall

eludi e syaa Al ok s mug (i
Aol 4 a iad (<

A1 Jaaliil) Gl 8 Ly ¢ Jualiill 4l (£
sapaall ISV o5l | jpna 1583 Jaal (2

€ Al Ciaall 4ding o3 Lo

Sl el e s (]

Ao 78 P e A s N dsa ) (o aeliy (@
&l ks

AilSial 5,58 da (g

Aalee o A Amy Cisll JalS jlaa) as) o3V (2
s JS A ylaal) LS

) syl Aliel o L

dplall Cadl gall JSLie (]

Lpme dplaai B ) e 2y S 35 (a8l (0
il glaall o LIS Al @y e Cilaglea (g
O gall pe dial 5l Sl (2
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8.) What is the first technique to use when
removing mental blocks?
a) Overcoming reliance on logic
b) An attitude adjustment
c) Encouraging creativity
d) Risk taking

9.) Which is the best technique for removing
mental blocks?
a) An attitude adjustment
b) Taking risks
c) Breaking rules
d) All of the techniques are equally
important

10.) Which statement is TRUE of
Creativity:
a) It can be turned on and off at will
b) You need to learn how to access it
c) The potential for creativity is there for
some and not for others
d) Having mental blocks induces creativity

4l JiU A1) ) e galadiial &% 48 J sl o L

Ghidl e aldie V) e (aladl) (\

el i (¢
sobladl (2

faal Jil) )Y Gk Jundl o L

3 il (<
o) dll Adlde (#
doaal Jo Y clasd) e (2

(8

(9

£330 Aam a5l e (10

el s alind Gl g abiandi (Say (|

4l Jsaa sl 488 48 e ) s (2

oA a5 (anall 5ol 83 50 g YY) A0S (2
glay) et Aglie Gilide gy (2
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Module Five: Review Questions sheccaldd) Baa gl) daa) e

1) Which of the following is NOT an idea- €Sl sl Gl G Lee 1 (1
generating technique? Aaadl) ) (|
a) Brain-writing Jaally e 3 (o
b) Mind Manipulating JSi dlbabis (7
c) Duncker Diagrams adll il Al sy (2
d) Mind Mapping
2.) The following is a brainstorming basic: (i) Caanl) laulil e 2 Ll (2
a) Piggybacking, which allows you to use GAY) Aaiiil ¢l mews 5315 ¢ Piggybacking (!
others as a springboard for ideas PO IR PN
b) Analyzing others ideas as they R Coanlly agald L8 0y AV IS (s (0
brainstorm oAbl et ) 8 LAY i (g
c) Avoiding excess creativity to interrupt Alee o Alie Vsl a1 ¢ 231 JISAl (2
the session
d) Criticizing others ideas because they
aren't perfect or workable solutions
3.) Which of the following statements is TRUE OS] AU dpally e 2 Sl 00 6 (3
for Brain-writing? il Ll Coadl) e skl (|
a) Itinvolves verbal brainstorming Jaalil o s sl aSald) Blas a23is Y (@
b) It never makes use of deferred Baana dyie ) Alga Ly Craia A5l ja) o (2
judgment or piggybacking Y pan (o saer o3l ) i (3
c) Itis conducted in silence and has a set
time limit
d) Itis conducted alone at all times
4.) Mind Mapping is: 1 Jiall bt (4

a) A method of generating challenges
b) A method of generating possible
solutions, but always in a group setting

bl a5 38 k(]

i sana Ul 3 S0y ¢ Al Jlall ad 5 8 (0

e Lashal (Sars ¢ Gl e JSaY) wlgilday )l (z
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c) A method of generating ideas on paper,
and can be conducted alone

d) A method of generating ideas in utter
silence

5.) Duncker Diagrams use the following States

1)

to achieve solutions:

a) Defined and Functional
b) Goal-driven and Set

c) Present and Desired

d) None of the above

Duncker Diagrams should never include:

a) The Present and Desired States

b) Possible Pathways from the present to
the desired state

c) Possible Pathways from the desired to
the present state

d) Specific solutions for completing
functional solutions

When Mind Mapping, one should:

a) Use lines to connect ideas

b) Draw in-depth diagrams and pictures
c) Write only one idea

d) Bothaandb

8.) The Brain-writing Grid should contain:

a) Only one idea per person
b) All the possible problems related to the

o5 Craa 3 S Ml dG b (o

tJslal) (maatl 206l Jeall jSis Glalads andiud
dalae g 3334 (i

Caxd s dga 9o (2

G ogllaally yualsll (=

é..wu.q;g;ﬁ:y (.J

;@uﬁqg&.}a&wﬂg*

i sladll s sl Jsal) (]

st ) WA LY ealal (e RSeall Sl jlsall (o
AN AN LY s el A (e RSedl sl (7
Al gl Jslall JLeSinY saaaa Jgla (2

ol e iy ¢ A dl) il Al aa dic

S8V Jaua il o ghasl) axsiad - ({
Aaria ) geay Gllabise an ) (@
Lasd 3aa) 3 88 Sl (

G s llads (3

rle JISEY) AUS A8 g sias o Gany

oadd JS) L sasl 95 S8 (1
Jals Jslally dsleial) Alaiaall JSLaa) guen (o
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solutions within
¢) The same idea more than once
d) At least three ideas from each
participant

9.) Spot a rule for Brainstorming:

a) You should assume things about a
solution before considering it

b) You should come up with wild solutions
to your problem

c) You should only consider one solution
for your problem

d) Never rely on others for creative
concepts

10.) Which statement is FALSE?
a) To come up with a good solution, you
must use only one idea
b) Duncker Diagrams and Mind Mapping
are brainstorming techniques
c) Piggybacking is a brainstorming tool
d) Brain-writing can be practiced in groups

80 (e ST 5 K8 i (£
Al JS Ge Y e S8 &6 (o

;ths'ﬂ\ Caaxll 0c 8 Daa (9

48 Sl J8 dall O eladl gm0 g (1
Glilial daala Jsla ) dhasti O ea (@
SiICad 1 oty Ja 8 S8 G sy (2
doelay) aaladl A o AY) e 1) adias Y (2

skla 3 e ol (10

L 3aa) 5388 003 o g e an s ) deasill (i

LS (e Al Ll Al e g )<y Gillalada 2a3 (@
A Caaall

il sl 30 4 Piggybacking (z

Sl sana A LLSH A e (Ka (3
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Module Six: Review Questions tdidlidd) Baa o) Aza) ya

1.) Which statement is FALSE with regards to 38 all 4 ghiaally 3laiy Lo ksl 5 5Ll o Lo (1

the Morphological Matrix?

a) Itis a computer generated grid

b) It was created by Fritz Zwicky in the
1960s

c) Itis applicable in many fields

d) Problem solvers use the matrix to
generate examples for column
attributes

i smaaSl) Al 50 Lo 5Ll 3 403 ) (]

Gl & S5 S8 daul g 03lis) &5 (@

V) (e el 3 kel AL (2

3 el iland ALl 4 511 48 shadll COKEA Ja prdig (3

2.) How many Hats are there in the Dr. Edward ~ f5is 3 153 Sl QUS (8 80 5a sall ilal) 2o oS (2
1 ? - I
de Bono's book? ke (|
a) Ten A (@
b) Seven A (z
c) Three u (2
d) Six
3.) Which of the following is a Thinking Hat? €Sl Aad g Llaa ol (3
A g Jilad) = Ty gl Gl (]
a) Ihe P'ink Hat — Alternatives and ;j::f <l guij\ il (i
earning 3 sl 3 J - el ol daadll (2
b) The White Hat — Critical Thinking Jﬁi@‘ﬁe‘;;; M‘ ((i
¢) The Blue Hat — The Big Picture T '
d) The Purple Hat — Opening Perspectives
4.) The Blink Method advocates: (Y el A8y )l e (4
a) Thin-slicing Gl ki) (]
b) Thick-slicing oS k) (o
¢) Using ample information to generate B yaiise il B Al gl 3 8l g il slaa aladiul (7
informed decisions A8 =3 (2
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d) The adaptive subconscious

5.) The Yellow Hat is associated with:
a) Alternatives and Learning
b) Positive Judgment
c) The Big Picture
d) Facts and Information

6.) The adaptive subconscious is:
a) Corrupted by personal likes and dislikes,
as well as stereotypes
b) Responsible for the best results
c) Based on well-thought out and
analyzed solutions
d) None of the above

7.) Complex problems:
a) Should be done by hand
b) Should be entered into the
Morphological Matrix by hand
¢) Should be solved using a computer-
assisted morphological assessment
d) None of the above

8.) What is entered into the Morphological
Matrix grid?
a) Specific attributes about the solution
b) Specific attributes about the problem
c) Various problems

ok Lo Al ya ¢ jiuall dagl)

alaill 5 Jilad) (§
PRENN AN (<
sl 8 gall (7
Gl glaall g 33 (o

1o (Sl Glalll Jaall

Dmall A5 ¢ Dlae Yl ate s Clae Y lslay) basdy (]
R

gl Sl e A y5un (<

laa g A s s dsls Y s (2

(o Lase c‘_;ﬁl Y (J

rsaaaal) JSLEN

b of gy (0
L A8 yeall 48 iadll b Ldlan) ag (@
i snaSl) 330 Lsay (el ail) Aasiuly Lla Cony (2

cu—aiy (J

T joall 26 s adl) ASu5 8 allay) 8 53 L

Jdall Jga Baaaa Gilaw (T

AL J g B30 Gl (2

- .S.. . Ljsum (G

dalla 4y )kl cuad lgd) e B Y (2
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d) Nothing. It is not a valid method

9.) The Red Hat denotes:
a) The Big Picture
b) Critical Thinking
c) Nothing. It is not one of the Six
Thinking Hats
d) Feelings and Emotion

10.) The Pink Hat denotes:
a) Nothing. It is not one of the Six
Thinking Hats
b) Creativity
c¢) New Possibilities
d) The Big Picture

e jeall Al (9

300 5y all (I
Cudl )M\ Q\a.@:w'&d;\jw\.g_"\ c«‘;&\}! (C
daklall g e liul (2

50 Zadll (10

o) SE) e e B3l ol L) o3 Y (]
gyl (<

fas SIS (g

3 sl 3 pall (o
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Module Seven: Review Questions sAaludl 3aa gl) daal e

1.) The criteria for an effective solution should b e bt Y) 8 Juadl) Jal) e 380 o 10 A Y (1
NEVER consider: cdgdl (|
a) Timing sl (<
b) Trend ddblall (7
¢) Emotion A (s
d) Impact
2.) A Want may be defined as: el e dae )l Gy gt oSy (2
a) Items the possible solution must meet 5 b il Jall Ll of iy ) ealiadl
at all costs OSaal) dally ley Lagh dlia iy e Cilaslea (2
b) Irrelevant information with regards to alie &bl 05 of dses (g
the possible solution G las s i ¥ (2
c) Nice to have items
d) None of the above
3.) Which statements are TRUE of the Cost- $ailal) g 42K Judail damall Gl jlall 8 L (3

Benefit Analysis?

a) Cost — benefit analysis is a method of
assigning a monetary value to the
potential benefits of a solution

b) Cost — benefit analysis weighs costs
against benefits of a given solution

c) Cost — benefit analysis is of no real
value and is inaccurate when used for
solution analysis

d) Bothaandb

liall dpaki Aad () 2yl 5 Andiall - Al Qa3 (|
d;giﬁw\

re da 2005 Jilie IS ¢y qdlial) - A4S s (2

die 38y ey Abia dad 4l Gl ) Gd - AASH Qa5 (2
Jall Jalal aalaiud

G llads (2
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4) What is Trend? Syl s L (4

a) An indication of how urgent the
problem is

b) Whether the problem is serious or not

c) What direction the problem is heading
in

d) Both b and c

sl ) s s (|
Y ol 5 jhd A il 13 L (w2
A aai ol gl (B (2

z selads (o

5.) Which questions shouldn't be asked when Onbaall skt e Lga sl g ¥ ) ALY o e (5
Developing Criteria? €1y Gkl oS ol (]
a) Wouldn't it be nice if...? 1) ks e (S o (@
b) Wouldn't it be terrible if...? o (z
c) Who? G lan e i Y (2
d) None of the above
6.) Which statement is TRUE of Costs? fallll damiall 3 all (2 L (6
a) They are alwa'ys tangible s gale Ll 4 (I
b) They may be intangible Logale ye (5S538 (@
c) They are generally obvious e Shdaal; & (7
d) They never have the same unit as Ll el Bas 5 ud 1) pgal Gl (2
Benefits
7.) When Developing Criteria, you should: rdle cag ¢ ulaall sk die (7

a) Never return to the information you
generated when defining the problem

b) Explore the possibilities with regards to
circumstances after the problem has
been solved

¢) Ignore the future possibilities and focus
on the problem and it's solution only

Al aaa die Lgilinl ) cile gladll ) 13 05 Y (1

IR Ja ey Cag okl ety Lag cVLaiaY) GaliSiul (o

leda 5 Al e 58 5 5 Adiinal VLYl Jalas (7
L

AL 4 a3 A ISl Jalas (2
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d) Ignore where the problem is heading

8.) What is Timing?

a) A criteria denoting the urgency of a
problem

b) A criteria denoting the consequences of
delaying an action

C) A criteria denoting the severity of the
problem

d) Bothaandb

9.) What is TRUE of Needs?
a) They are irrelevant to the problem at
hand
b) They are nice to have, but not necessary
c) They can be disregarded during analysis
d) They are items that a solution must
meet

10.) The valuations in the Cost-Benefit

Analysis should:

a) Reflect what parties would spend on the
benefit only

b) Reflect what parties would spend on the
cost only

C) Reflect what parties would spend on
both the benefit and the cost

d) Should be ignored

fodgll a L (8

Janll uali il e e Juy Jlns (<
M\BJ}L'}&J%&J@M (C
G sllads (3

felaliny) g 2 L (9

A gyl AL Ala b cud (|
A Gl ST ¢ LSOl aadl (e (2
i oL Lelalas ey (i

dall L o O any pealic & (2

10 g el g A8 Jolas 8 clagsll (10

Laid daiial) e ol phY) 4mis e i (]
daid 4alSil) e il jlaY) 4sds Le uad (@
Al 5 dndiall o JS e ol LY 4ian L (Sl (7
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Module Eight: Review Questions

1.) The following statement is TRUE with
regards to a Final Analysis:

a) You should only weigh select
advantages against all the
disadvantages during analysis

b) It should be performed in silence and in
a group

c) Never consider the long-term
possibilities for a solution, as you will
likely change that solution in the near-
future

d) Consider the practicality of your
solution

2.) The Paired Comparison Analysis is useful

for:

a) Prioritizing ever solution you have

b) Prioritizing your problems and
discussing them

C) Prioritizing a small number of workable
solutions

d) Scoring problems on a scale of 1-10

3.) Which question should not be asked when
Analyzing Potential Problems?
a) At what cost?
b) When?
c¢) Where?
d) How?

-ALall) Bas gl dxal ya

i) Qs s Leh Ay 20D 5 Jlal

Jalail) L8 o gaad) apen Jilie W) jadl a5 o oy ({

Ao sana (A5 Caa ol o g (@

Gun ¢ Ja g ol Al sl cVLY) 813 SE Y (2
G Al Jaiaall 8 Jall 13 s o Jaisall (e

4t A Jall el Gukail) & el 4w (o

b e ool 5l

Sl Jall ey gl s (

Lidilia y Sl il sl 5f aaa (o

Llaall Jslall o pia 220 sl 2t (2
10-1 0 e e Jondll JSLEs (3

falaiaall CSE) Jilas ie Lga e cang ) ALY L

toai b (]
(e
faS (J
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4) Which statement is FALSE? frna e gLl o L (4
a) You should brainstorm for potential Aldinal) JSLa a3 Chne Aulee ¢l ya) Glle cany (I
problems related to your preferred elal Jeaiall Jally dalaid)

solution 3All apae da 0 jal) 4l Jula (o
b) The Paired Comparison Analysis is Aldisall Jslall e 5 Ll e st clle gy (2

useless el Al pd xilal) g AalSE) Jalas (o

¢) You should way the advantages and
disadvantages of potential solutions

d) The cost-benefit analysis is not your
final analysis

5.) For each potential solution, you must relle g Al e Sl 1Y (6
weigh the potential __ : il ks ¢ el Jumil Jal g5 (1
a) Advantages Jall Laylass 8 Lgaed s dadiall 5 AY) Jlall 8 Sl (o
b) Disadvantages el alall
¢) AndB d dlee (e A8l dalall () 5 5all 5 Qi) 2 (2
d) Neither A nor B Agelay) OIS
z s lads (o
6.) Using the Paired Comparison Analysis may: ts) A s el A5 Hall Jlat aladtal (g0 B (6
a) Negate your final analysis el Gl oy (
b) Create an added problem which needs Aallae ) zliag dilcas A0 3l (@
to be addressed o st Jeatin ) Jlall (e amny ¥ 330 i (2
c) Present countless solutions which are Leie Ly

impossible to define or select from Sl o S s o 2oy Juiall dall o8 (2

d) Present a preferred solution after
several rounds of scoring
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7.) For each potential solution, one should: lgrd ¢ daise da 09 (7
a) Weigh the advantages and a5 W o o3ls (0
disadvantages iyl ae 381 5301 A Ll (o
b) Consider compatibility with your laf pa 38l 51l (& S8 (2
priorities el sl S (2

c) Consider compatibility with your values
d) All of the above

8.) In the Paired Comparison Analysis, one te oAl (gle g ¢ Aa s ) A3)Ed) Jilat 4 (8
should: 5 i 5o S (A I ALl el
a) Continue the first round two at a time Jslall gaen
until all the solutions are ranked G 8 Jslall o) (@
b) Compare the solutions in threes i a5 Jal 4y 031 slhel (z
c) Prioritize one solution only Grolas e ¥ (3

d) None of the above

9.) Which statement is TRUE: Al sl A L (9
a) The Paired Comparison Analysis uses adin Y g L iyl A g0 all 8l Jilat aniiny (|
only letters and no numbers ald Y
b) The Paired Comparison Analysis uses a5 LA )i da g0 3l 45 el Julas axdiay (o

numbers and no letters s alls Y e SIS A g all 4 jlaal) il 2ty (g

c) The Paired Comparison Analysis uses Miall Jall it 0L 1) G Y (2
both numbers and letters
d) Never worry about the future of an

implemented solution

10.) When assigning a number during i 53 el 45 )Rall Jilas ¢80 o) s e (10
the Paired Comparison Analysis: 200 LI 10 Go 7 51 Uadam Laliia paii (i
a) Use a massive scale ranging from 10 to Lad ) (e 0 oS0 Wliie axdinl (oo
200 Uxies 851 ) ey o) (S Wlie 223l (z
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b) Use a scale of only two numbers G las s i Y (2
c) Use a scale which can denote moderate

numbers
d) None of the above
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Module Nine: Review Questions el Bas gl) A2 e
1) When Identifying Tasks one should: to el o algall aaas e (1
a) Brainstorm with the people involved el GalL3Y1 a1 Juls (I
b) Make a list of tasks aleally A8 Jasy a8 (o
) ldentify which tasks are critical and Loall ye sda ml aleall vas (7
which are non-critical el sl S (2

d) All of the above

2.) Which of the following is NOT an 20all DL | jacme 2y Y Sl lee 6l (2
Identifiable Resource? cay
a) Time I3V (@
b) Personnel AniSe Alalus (g
c) Office Space Slaglaall (2
d) Information
3.) When Implementing a solution, one el ¢ all 348 xe (3
should: Sl LA e il g 5yl 5l b B e p2itl (|
a) Use your project management skills to el i &bl )
oppress your employees or co-workers Aaleal) U] Jall anii Cviad (o
b) Avoid evaluating the solution during ; Bos el e dall il 85 Be 05 (2
the process AL 4S5l ¢ oal gl dall e DBl o) a) s (o
ol
c) Be flexible and adapt the solution as 7
necessary
d) Avoid making adjustments to the
solution at all costs, and allow it to run
its course
4.) Which resource is the most important? sl Y12 )sall 0 L (4
a) Money Ju (i
b) Information il laall (o
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c) All resources are of equal importance
d) Itis dependent on the solution at hand

5.) What is a non-critical task?

a) Items which delay the implementation
of the solution

b) Are important to the timing of the task

c) Are important the to the
implementation of the task

d) Items which can be done as time and
resources permit

6.) Adjustments to the solution are necessary

when:

a) New information about the solution
comes to light

b) The solution works without a hitch

c) The solutions steps are simple and
straightforward

d) The solution is implemented with ease

7.) What is a critical task?
a) Items that will delay the task
b) Items which can be done as time and
resources permit
¢) Items which are important to the timing
of the task
d) Both aand ¢

8.) What falls under Equipment?

Aan ) ud gl o)) sall s (2
skl Jall e iy (2

flan it dage A L

Jall hi Ha g ) pealiall (I
dagall a5l daga (2

dagall 2iiil daga (2

3 sl s 1 e LS L oLl (S ) pealiall (

dall Jsa 3y Gilaglaa el (]
@ se 092 deary dall (@

8 il g ddagy Jolall il sk (2
A s Oy Jal) i 1y (3

fhaulall degall Lo

fogall Jagiu Sl pualiall (I

)l sall 5 8 5l sy LaS Lgy Gl Sy (Al jualiad) (0
ageall i i Bngn i ) ealinll (z
G}iwms (2

flaeall Cand = Han e
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a) How much time it will take to schedule
your project

b) Who will complete each task

¢) How much the solution will cost

d) The tools required to complete the task

e 5 i A saal 3 aiun Gl e oS (1
daga S JaSoms (e (2

Jall il S (2

agall JLaSY 4 gllaall <l Y1 (o

9.) What should one do after evaluating €3 ) sall api any o pall Jady ) oy Dle (9
resources? ~sil) 32lc (i
a) Re-evaluate Al 5 ) (o
b) Implement and then Adapt dandl 3 sl (7

@

) Adapt and then Implement

o

) Begin the problem solving process
anew

Which statement is FALSE:

a) Brainstorming should be done with
other people or on your own

b) Small groups may be effective for
brainstorming for planning ahead

c) Non-critical tasks are essential for the
implementation process

d) Writing a list is important for task
allocation

2o e AEL Ja Alae Tl (2

rsaall e gl s L (10

s jiay &}Tw&&i@@ﬂ\@\goigﬁ (T
) Cacmall 8 Allad 3 il Cle sanall ()55 35 (o
28l dplaal 4y 55 puin da all e Gl (2

pleall (avadil dage A LS (3
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Module Ten: Review Questions 18 yilal) Bas gl) dxal e
1.) When planning a Follow-up meeting, you relle Cing ¢ Aalie plaia lahaddl) ye (1
should: Laiadll gl el s il oS of - (
a) Have a clear agenda for the meeting suan Jglal hba s aa e 4S5 (380 (o
b) Discuss the problem anew and plan Jall 3w )5 lal (Al Glil of L g1 (2
new solutions 3a Yl daalll b e Lgpe )5 clelaial Gl 5 dalas (2

c) Invite only those who ran the
implementation of the solution

d) Ignore meeting arrangements and
throw it together at the last minute

2.) The purpose of a Follow-up meeting is: 15 Aalial plaal e g all - 2
a) To reprimand those who didn’t perform sl JSEIL Vg ) (ol il s (1
as well as they should've Al ¢ 5 pdia s Jad) s ASEAN Jiled aaiii o) ) (o
b) To conduct a final evaluation of the ) sl cpdll ol 89 ool =y pi (2
problem, the solution, and the odel 3y le S (2

implementation project

c) To dissect the performance of
individuals who have failed

d) All of the above

3.) Why is it necessary to celebrate the success fdall zlaiy JEiaY) ()5 pall 0 13 (3

of the solution? 3l a5 ailealisdl (i S oy S5 (]

a) To recognize each person for their il sinall @by (o
contributions and achievements dal sl e e (7
b) It heightens morale Csllads (2

c) It destabilizes the solution
d) Bothaandb
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4.) Identifying Improvements for future A LS e Lliasal) Jolall ilipatll 3083 (4

solutions is useful because:

a) It ensures everyone is aware of the
challenges encountered and what was
done to resolve them

b) Participants can apply lessons to future
solutions

c) If something is learned from a mistake
or failed endeavor, then the effort put

into the task is not entirely wasted
d) All of the above

planning the Follow-up meeting?

a) Ensuring you have a clear agenda for
the meeting

b) Inviting all the team members who were
involved in the process

& o bl 4y o maeall 50 of ey ({
Ledad 4 aLall &5 Lo s Lgdga 5

Adiinal Jolall e e pall Gadai S jlliall (K (@

seall (¢ AL Alglaa ol Lok e L oo ales 3 13 (g
S g ¥ agall 3 sl

Slel 3yl S (2

gLl sl Juel Jsan ebal o e XY (T
Aalaal) 8158 L3 ) (3 i) elime] paan 350 (o
plall s i B b (g

el e L3l i Ld ol a Y men (0
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5.) Which of the following statements is Akl A bl e gl (5

FALSE? o Gasie Lagliall g laial 8 (S jliall i of oy ({

a) You should give follow-up meeting glaial¥l ) spat ) elac ) juany i 8
participants plenty of time so that key ol 5 CAY) s ladlly Juia ) (
members will be present at the meeting dall lee (g (5050 6 02 o Sliuatll paa (2

b) Celebrating a success will cause dissent Shipatl o Bl s o Gl (S LS (R (3

_ _ litaall Jlall s JSLal e 520aall
and distraction

) ldentifying Improvements is a necessary
part of the solution process

d) Participants can apply lessons from
identified improvements to future
problems and solutions

6.) What is the most important part of failiall g laia¥ Jadadill 8¢ 3 sl 8 e (6
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c) Considering the meeting arrangements
d) All parts are equally important

7.) When Celebrating Successes, one should:
a) Have a party, if appropriate
b) Recognize the contributions and
successes of all parties
C) Recognize the failures of all parties
d) Bothaandb

8.) When Identifying Improvements, one
should:

a) Ensure everyone is aware of the
challenges and what was done to solve
them
Ensure everyone is aware of the lessons
learned to address future problems
Ensure the celebration is low-key

Both aand b

9.) The following statement is TRUE:
a) Participants at the follow-up meeting

should arrive when they like

Refreshments should be considered for

the follow-up meeting

Celebrating success is never important

Celebrating failure is exceptionally

important

10.) The most important phase of the

Creative Problem Solving Procedure is:

reall e ¢ alalaall Jwial) aie

Leslia @y (S 1Y) ¢ Cajla el (

Gl ol aea Clala 5 Cladlosy il eV (G
Cal R aes clilid) e Ga el (7

G sllads (3

e all (o cann ¢ Olieadl) aaat die

Ledad aled 25 Lo g cabganill apandl & 50 e aSUY

Aalleal Baldiosall sl &) 50 o aeadl o e S (0
Al (<L)

6 sinsall Gaidie JuiaYl of e S (2

G sllads (3
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|5 (s il glaial b 0 sSJial) pumas of ane (1
lly b

L) g laiay il yall A lall ray (@
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a) Implementation dual) (|
b) Analyzing the Solutions Jsladl dilas (o

i) aass (7

¢) Defining the Problem Lad ) pm sl s Ll il S (2

d) Every phase is equally important
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