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Creative Problem Solving 

      ل  لإ   ع        لا 

Module One: Review Questions 
 

 : الأولىمراجعة الوحدة 
 

1.) What is a problem?  

a) any question or matter involving doubt, 

uncertainty, or difficulty 

b) a situation for which there is room for 

improvement 

c) an opportunity or challenge 

d) all of the above 
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 ف ص        ي (ج
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2.) Which step is not included in the Creative 

Problem Solving Process? 

a) Information Gathering 

b) Generating Possible Solutions 

c) Analysis of Possible Problems 

d) Planning the Next Course of Action  

 

 (      ي      ة    ي  م   م  ض  نه  في ع      ل      لا 2
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 ج      ع      ( 

       ث      ل      ن  (ب
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3.) How many steps are there in the Creative 

Problem Solving Process? 

a) Six 

b) Two 

c) Five 

d) Eight 
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4.) Select the correct order for the steps within 

the Creative Problem Solving Process  

a) Information Gathering; Generating 

Possible Solutions; Selecting the Best 

Solution; Problem Definition; Analyzing 

Possible Solutions; Planning the Next 

Course of Action 

b) Information Gathering; Problem 

Definition; Generating Possible 

Solutions; Analyzing Possible Solutions; 

Selecting the Best Solution; Planning 

the Next Course of Action  

c) Information Gathering; Problem 

Definition; Generating Possible 

Solutions; Analysis of Possible Problems; 

Selecting the Best Solution; Planning 

the Next Course of Action  

d) Information Gathering; Planning the 

Next Course of Action; Selecting the 

Best Solution; Problem Definition; 

Analysis of Possible Problems; 

Generating Possible Solutions 
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5.) What does the Problem Definition step 

entail? 

a) Understanding more about the problem 

before proceeding 

b) Making sure you understand the correct 

problem before proceeding 

c) Implementing solutions 

d) Determining the effectiveness of 

possible solutions before proceeding  
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6.) Which of these statements is FALSE?  

a) Creative problem solving came about in 

the 1950s 

b) A problem is represented by a current 

situation which matches a desired 

situation  

c) Planning the Next Course of Action is a 

step in the Creative Problem Solving 

Process  

d) You should understand more about a 

problem before proceeding to further 

steps 
 

 (   ي      ع                 ئ ؟6
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     ضي

  م     ل             لال    ض       ي    ي     ق  (ب
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7.) What is another label for a problem? 

a) A challenge 

b) An opportunity 

c) A solution 

d) Both a and b 

 (      ي             ى          ؟7

      ي ( 

 ف ص  (ب

  ل (ج

  لا        ب ( 

  

8.) When is the Creative Problem Solving 

Process at work? 

a) Instantly, when a problem presents itself 

b) When you are asleep  

c) When you consider a solved problem 

d) When you identify solutions to improve 

a situation 
 

   ع ل؟(    ى               لإ   ع    ل   ع     في 8
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9.) What does the Analyzing Possible 

Solutions step entail? 

a) Generating possible solutions for your 

 (           زم    ة     ل      ل      ن ؟9
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  ن       ل         (ب
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problem 

b) Implementing solutions for your 

problem 

c) Determining the effectiveness of 

possible solutions before proceeding  

d) Both a and c 

 

       فع          ل      ن  ق ل       ع  (ج

  لا        ج ( 

 

  

10.) Which of the following statements is 

TRUE? 

a) You must gather information about 

your problem before you proceed with 

the solving process 

b) Problems are often unsolvable 

c) You should always consider solutions 

before analyzing the problem at hand 

d) Solutions should always stay within a 

grouping of set rules 

 

 (   ي      ع              ص  ح؟10
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Module Two: Review Questions 
 

 : الثانيةمراجعة الوحدة 
 

1.) When tackling a problem, one should: 

a) Ask questions of as many people as 

possible, including those who may not 

be related to the solution 

b) Ask questions of lower-level employees 

c) Avoid asking questions of lower-level 

employees 

d) Avoid asking questions altogether  

 

 

 (  عن   ع  ج           ،  ن غي:1

ق    لإ     ،     ح   ئ   ع ى      ع             ن س ( 

     في        ئ        ق       ن   ع ى ص       ل
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  جنب   ح    ئ   ع ى                   ى    نى (ج

  جنب   ح    ئ      ً   ( 

 

  

2.) Which of these questions is not an 

Identifying Key Question? 

a) Who? 

b) Why? 

c) When? 

d) Cost? 

 

 (   ي           ئ        ل  ؤ ً   ئ   ً     ً  ؟2
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3.) Which of the following is not a method of 

gathering information? 

a) Conduct technical experiments 

b) Conduct Interviews 

c) Observe co-workers 

d) Observe the procedures or processes in 

question first hand. 

 

 (   ي       ي    ع         ج      ع     ؟3
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4.) How many different types of Information 

are there? 

a) Eight 

b) Too many to count 

 (   م ع    ن  ع    ع                   ج  ة؟4

    ن   ( 

      ج      م ع    (ب

 ع     (ج
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c) Twenty  

d) Five  

 

 )      

 

  

5.) Which is a type of Information? 

a) Conjecture 

b) Subjection  

c) Assumption 

d) Causality  

 

 (        ن ع    ع     ؟5

 )         

    ض ع (ب

   ف   ض (ج

 )         

 

  

6.) What is a Concept?  

a) A small piece of well-known data 

b) Information which tells us what do to in 

a series of steps  

c) An accepted rule or fundamental law  

d) A general idea or several ideas which 

share common features  

 

 (            ه م؟6

 جزء صغ           ن      ع  ف  ( 

       ع         ي     ن       جب      م  ه في       (ب

        

 ق ع ة           ق ن       ي (ج

 ف  ة ع       ع ة  ف     ه              ( 

 

  

7.) What is a Procedure? 

a) A type of information which tells you 

how to do things in a series of steps  

b) A continuous action 

c) A fundamental law 

d) A hypothesis 
 

 (         لإج  ء؟7

      ع                        م       ء في        ن ع ( 

           

 ع ل       (ب

 ق ن       ي (ج

     ض   ( 

 

  

8.) What are Facts? 

a) Are general ideas 

b) Are small pieces of well-known data 

c) Are often misconstrued 

d) Are subjective and self-serving 
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9.) Which statement is TRUE? 

a) Conducting interviews is better than 

studying statistics 

b) Studying statistics is worse than 

conducting technical experiments 

c) No one method is better than the other 

d) Creating focus groups is useless 

 

 (      ي   ع   ة   ص    ؟9

 إج  ء       لا   فضل           لإ ص ء ( 

        لإ ص ء         إج  ء    ج  ب    ن   (ب

     ج         فضل        ى (ج

 إن  ء  ج  ع         ز غ    ج    ( 

 

  

10.) It is important to ask:  

a) Personal health information of 

employees 

b) Whether a particular problem has been 

solved before 

c) Whether anyone else in the company 

has had a similar problem 

d) Both b and c 

 

 (        هم      أل:10

    ع        ص        ص            ( 
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   إ        ي   ص آ   في        ق    جه               (ج

  لا    ب   ج ( 
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Module Three: Review Questions 
 

 : الثالثةمراجعة الوحدة 
 

1.) A problem statement should: 

a) Mention all the possible causes of the 

problem  

b) Mention possible solutions to the 

problem 

c) Never address the scope of the 

problem, but rather summarize it  

d) Include specific details about the 

problem  

 

 (                جب   :1

      ج         ب                  ( 

           ل      ن          (ب

    ع  ج   ً   ن            ،  ل قم      صه  (ج

 ص ل     ة   ل        قم   ض        ( 

 

  

2.) “What” questions help to: 

a) Locate the problem 

b) Identify what the problem is 

c) Discover the timing of the problem 

d) Explore the magnitude of the problem  

 

 (     ع    ئ   "    " ع ى:2

       ق          ( 

         ي         (ب

            ف   ق    (ج

     ف  جم         ( 

 

  

3.) What does Stating and Restating a 

Problem achieve? 

a) It helps devolve the understanding of 

the problem  

b) It achieves nothing and is a complete 

waste of time and resources 

c) It helps you understand the problem 

and figure out a better way of 

approaching it 

d) It induces a lack of creativity  

 

 (        ي     ه              إع  ة ص  غ ه ؟3

    ع  في ن ل فهم         ( 

      ق   ئً      إ        ل    ق           (ب

   ع   ع ى فهم               ف        فضل    ع  ل  (ج

  عه 

  ؤ ي إ ى ن ص في  لإ   ع ( 

 

  

4.) What is the difference between the Present 

and Desired States? 

 (                                          ؟4

 )         
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a) The problem  

b) Nothing 

c) The sum of both states  

d) None of the above  

 

    يء (ب

  ج  ع               (ج

    يء       ق ( 

 

  

5.) The questions you should ask about the 

Problem should: 

a) Explore different perspectives 

concerning the problem 

b) Complicate the situation 

c) Determine possible issues and 

falsehoods 

d) Accept assumptions about the problem  
 

 (     ئ      ي  جب        ه    ل          جب   :5

 ن            أ               ف  جه    ( 

  ع       ض  (ب

          ض           ب          (ج

 ق  ل   ف   ض     ل         ( 

 

  

6.) Why is defining a problem the first step of 

problem solving?  

a) Because the problem is always clear and 

definable  

b) Because the problem should be 

attacked before it is defined 

c) Because the problem may not be clear  

d) None of the above  

 

 (         ع                        ة     ى في  ل        ؟6

              ئ     ض    ق             ( 

  نه  جب  ع  ج          ق ل         (ب

            ق           ض   (ج

   ق   يء      ( 

 

  

7.) When defining a problem, you should: 

a) Use tools to define the problem 

b) Take great care 

c) Come up with a terrific solution 

regardless of the definition of the 

problem 

d) Both a and b 

 

 (  عن              ،  جب ع   :7

      م                       ( 

                ي  (ب

     صل إ ى  ل   ئ   غض   ن   ع   ع  ف         (ج

  لا        ب ( 
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8.) Spot the tool for defining a problem: 

a) Stating and deliberating the problem 

b) Determining where the problem was 

solved 

c) Determining the present and desired 

state 

d) Analyzing the possible solution 

 

 (      ف    ة              :8

                ن ق  ه  ( 

             ل         (ب

     غ       ض ة                  (ج

     ل    ل        ( 

 

 

 

 

  

9.) Questions to clarify a problem should: 

a) Challenge assumptions about the 

problem 

b) Make the problem more difficult to 

understand 

c) Ask less about the original question 

d) All of the above  

 

  جب            ئ       ع       ض ح         : )9

    ي   ف   ض     ل         ( 

 جعل              صع    في    هم (ب

   أل  قل ع     ؤ ل   ص ي (ج

  ل         علا  ( 

 

  

10.) What are Extent questions? 

a) Questions that explore the magnitude of 

the problem  

b) Questions which help locate the problem 

c) Questions which define the timing of a 

problem 

d) Both a and c 

 

 (      ي   ئ       ى؟10

    ئ      ي      ف  جم         ( 

           ئ      ي    ع  في         ق   (ب

    ئ      ي        ق           (ج

  لا        ج ( 
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Module Four: Review Questions 
 

 : الرابعةمراجعة الوحدة 
 

1.) Identifying Mental Blocks does NOT 

include: 

a) Emotions 

b) Assumptions 

c) Communication difficulties 

d) Religion 

 

 (            ل   ع          ل:1

   ع   ف ( 

   ف   ض   (ب

 صع        ص ل (ج

 )       

 

  

2.) What are Cultural Differences?  

a) Differences in the way we live or 

consider ideas 

b) Differences in communication skills 

c) Similarities in communication skills  

d) All of the above 

 

 (      ي     لاف        ف  ؟2

     لاف   في            ي نع ش  ه     ن    في   ف    ( 

     لاف   في  ه        ص ل (ب

   جه       ه في  ه        ص ل (ج

  ل         علا  ( 

 

  

3.) Which of the following helps remove 

Mental Blocks? 

a) Maintaining the same attitude you’ve 

always had  

b) Taking risks and considering how to 

deal with possible failures 

c) Remain within the boundaries of set 

rules 

d) Rely completely on logic and nothing 

else  

 

 (   ي       ي    ع  في إز       ع ق     ع    ؟3

        ع ى ن س     قف    ي  ن    ئً   ( 

  لإ   ق                  ة    ن   في          ع  ل     (ب

      ء ض             ع      ض ع  (ج

  ع          ل ع ى    ن ق     يء غ       ( 

 

  

4.) Stimulating creativity can be achieved by: 

a) Staying put and forcing yourself to think 

harder 

b) Remaining indoors at your desk  

 (           ز  لإ   ع     لال:4

      ء في  ض  ج    إج    ن    ع ى          ج         ( 

      ء في      ل ع ى       (ب

    أ ل          في  ج   (ج
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c) Meditating and writing in a journal 

d) None of the above 

 

    يء       ق ( 

 

 

 

  

5.) To maintain creativity one should NOT: 

a) Stretch your boundaries by posing new 

questions to yourself 

b) Avoid a creative hobby  

c) Be observant of details, including self-

details  

d) Carry a small notebook for noting down 

new ideas  

 

 (         ع ى  لإ   ع    ن غي     ء:5

              ح   ئ   ج   ة ع ى ن    ( 

  جنب       إ   ع   (ب

      ص ل ،     في          ص ل          ن  ه (ج

    ل  ف ً   صغ ً            ف      ج   ة ( 

 

  

6.) What does brainstorming achieve?  

a) A state of higher awareness 

b) It helps you arrive at a solution for the 

problem through opening your 

perspective 

c) An instant solution for your problem  

d) Nothing. It’s a complete waste of time 

and delays you from properly 

approaching the problem at hand 

 

 (        ي     ه   عصف     ني؟6

            عي   ع  ي ( 

   ع   ع ى    ص ل إ ى  ل             لال ف ح  جه   (ب

 ن   

         ل ف  ي  (ج

   يء. إنه إ        ل    ق    ؤ    ع   ع  ج   ( 

                     ل ص  ح.

 

  

7.) What are examples of Distractions? 

a) Problems with negative attitude 

b) Assuming a problem subscribes to a 

certain stereotype  

c) Irrelevant information or too much 

information  

d) Communication difficulties with 

employees 

 (      ي         ن   ف  ؟7

     ل      قف         ( 

  ف   ض  ج          ؤ   ص  ة ن      ع ن  (ب

  ع      غ       ص                   ع      (ج

 صع          صل             ( 
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8.) What is the first technique to use when 

removing mental blocks? 

a) Overcoming reliance on logic  

b) An attitude adjustment 

c) Encouraging creativity  

d) Risk taking  

 

 (      ي   ل   ن     م        ه  عن  إز        ل     ن  ؟8

    غ ب ع ى   ع     ع ى    ن ق ( 

  ع  ل     قف (ب

   ج    لإ   ع (ج

        ة ( 

 

  

9.) Which is the best technique for removing 

mental blocks? 

a) An attitude adjustment 

b) Taking risks  

c) Breaking rules 

d) All of the techniques are equally 

important  

 

 (      ي  فضل       لإز        ل     ن  ؟9

  ع  ل     قف ( 

        ة (ب

             ع  (ج

 ج        ن        ل       ( 

 

  

10.) Which statement is TRUE of 

Creativity: 

a) It can be turned on and off at will 

b) You need to learn how to access it 

c) The potential for creativity is there for 

some and not for others  

d) Having mental blocks induces creativity 

 

 (       ع   ة   ص      لإ   ع:10

   غ  ه  إ   ف   غ  ه   ب    غ        ( 

     ج إ ى  ع ف           ص ل إ  ه (ب

 إ   ن    لإ   ع   ج  ة   ى    عض    س  لآ     (ج

  ج   ع     ع        ز  لإ   ع ( 
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Module Five: Review Questions 
 

 مراجعة الوحدة الخامسة: 
 

1.) Which of the following is NOT an idea-

generating technique? 

a) Brain-writing 

b) Mind Manipulating 

c) Duncker Diagrams 

d) Mind Mapping  

 

 (   ي       ي   س      ً           ف   ؟1

             ن   ( 

    لاعب    ع ل (ب

         ن   (ج

   م      ئ      ن   ( 

 

  

2.) The following is a brainstorming basic: 

a) Piggybacking, which allows you to use 

others as a springboard for ideas 

b) Analyzing others ideas as they 

brainstorm  

c) Avoiding excess creativity to interrupt 

the session  

d) Criticizing others ideas because they 

aren’t perfect or workable solutions  

 (       ي                 عصف     ني:2

 ) Piggybacking      ي    ح           م  لآ     ،

  ن     ن لا   لأف   

     ل  ف     لآ       ن ء ق   هم    عصف     ني (ب

  جنب  لإف    في  لإ   ع   ع  ل   ج    (ج

  ن      ف     لآ      نه           ً           ع     ( 

 

  

3.) Which of the following statements is TRUE 

for Brain-writing? 

a) It involves verbal brainstorming  

b) It never makes use of deferred 

judgment or piggybacking  

c) It is conducted in silence and has a set 

time limit  

d) It is conducted alone at all times  

 

 (   ي      ع              ص  ح    ن             ف   ؟3

  نه   ن  ي ع ى   عصف     ني      ي ( 

        م     ً      م    ؤجل       أج ل (ب

   م إج  ؤ   في ص     ه   ه   ز ن       ة (ج

   م إج  ؤ         في ج       ق   ( 

 

  

4.) Mind Mapping is: 

a) A method of generating challenges  

b) A method of generating possible 

solutions, but always in a group setting  

 (          ع ل   :4

 )                      

 ،        ئً   في إ     ج  ع                    ل      ن  (ب

                ف    ع ى       ،       إج  ؤ           (ج
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c) A method of generating ideas on paper, 

and can be conducted alone  

d) A method of generating ideas in utter 

silence 

 

                ف    في ص     م ( 

 

  

5.) Duncker Diagrams use the following States 

to achieve solutions: 

a) Defined and Functional 

b) Goal-driven and Set 

c) Present and Desired 

d) None of the above  

 

 (       م         ن       ل              ق      ل:5

     ة  ع     ( 

   جه    ع    (ب

     ض         ب (ج

    يء       ق ( 

 

  

6.) Duncker Diagrams should never include: 

a) The Present and Desired States 

b) Possible Pathways from the present to 

the desired state 

c) Possible Pathways from the desired to 

the present state 

d) Specific solutions for completing 

functional solutions 

 

 (   جب      ض           ن        ي:6

     ل                   ( 

               ن         ض  إ ى            غ    (ب

     غ    إ ى                             ن             (ج

    ل     ة       ل      ل          ( 

 

  

7.) When Mind Mapping, one should: 

a) Use lines to connect ideas 

b) Draw in-depth diagrams and pictures 

c)  Write only one idea  

d) Both a and b 

 

 (  عن    م      ئ      ن   ،  جب ع ى     ء:7

           ص ل   ف        م  ( 

   م         ص     ع    (ب

    ب ف  ة     ة ف   (ج

  لا        ب ( 

 

  

8.) The Brain-writing Grid should contain: 

a) Only one idea per person 

b) All the possible problems related to the 

 (   جب        ي              ف    ع ى:8

 ف  ة     ة ف     ل   ص ( 

 ج          ل              ع          ل    ل (ب
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solutions within 

c) The same idea more than once 

d) At least three ideas from each 

participant 

 

 ن س      ة           ة (ج

  لاث  ف    ع ى   قل     ل       ( 

 

  

 

 

9.) Spot a rule for Brainstorming: 

a) You should assume things about a 

solution before considering it 

b) You should come up with wild solutions 

to your problem  

c) You should only consider one solution 

for your problem 

d) Never rely on others for creative 

concepts  

 

 (      ق ع ة   عصف     ني:9

 ف ه  جب        ض     ء   ل    ل ق ل         ( 

  جب       صل إ ى    ل ج             (ب

  جب         في  ل      ف           (ج

    ع      ً   ع ى  لآ     في        م  لإ   ع   ( 

 

  

10.) Which statement is FALSE? 

a) To come up with a good solution, you 

must use only one idea 

b) Duncker Diagrams and Mind Mapping 

are brainstorming techniques 

c) Piggybacking is a brainstorming tool 

d) Brain-writing can be practiced in groups  

 

 (   ي ع   ة    ئ ؟10

     صل إ ى  ل ج   ،  جب         م ف  ة     ة ف   ( 

 ع          ن      م      ئ      ن        ن     (ب

   عصف     ني

       ة   عصف     ني Piggybacking (ج

                         ن   في  ج  ع   ( 
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Module Six: Review Questions 
 

 مراجعة الوحدة السادسة: 
 

1.) Which statement is FALSE with regards to 

the Morphological Matrix? 

a) It is a computer generated grid  

b) It was created by Fritz Zwicky in the 

1960s  

c) It is applicable in many fields   

d) Problem solvers use the matrix to 

generate examples for column 

attributes 

 

 (      ي   ع   ة      ئ  ف      ع ق     ص  ف    ص ف  ؟1

 إنه        م إن  ؤ                    ( 

 إن  ؤ         ف   ز ز   ي في      ن    م  (ب

 ق           ق في   ع          ج    (ج

      م  ل      لا     ص  ف                       ع    ( 

 

  

2.) How many Hats are there in the Dr. Edward 

de Bono’s book? 

a) Ten 

b) Seven 

c) Three 

d) Six  

 

         إ       ي   ن ؟(   م ع       ع       ج  ة في    ب 2

 ع  ة ( 

   ع  (ب

  لا   (ج

 )     

 

  

3.) Which of the following is a Thinking Hat? 

 

a) The Pink Hat – Alternatives and 

Learning 

b) The White Hat – Critical Thinking  

c) The Blue Hat – The Big Picture 

d) The Purple Hat – Opening Perspectives  
 

 ق ع         ؟ (   ي       ي   3

      ئل     ع م -    ع           ( 

           ن  ي -    ع      ض ء  (ب

   ص  ة       ة -    ع    ز ق ء  (ج

 ف ح آف   -    ع     ج  ني  ( 

 

  

4.) The Blink Method advocates: 

a) Thin-slicing  

b) Thick-slicing  

c) Using ample information to generate 

informed decisions 

 (    ع             ض إ ى:4

            ق ق ( 

              ف (ب

       م  ع        ف ة        ق         ن  ة (ج

   لا عي       ي ( 
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d) The adaptive subconscious  

 

 

 

 

 

  

5.) The Yellow Hat is associated with: 

a) Alternatives and Learning 

b) Positive Judgment  

c) The Big Picture  

d) Facts and Information  

 

 (      ع    ص   ء              ي:5

      ئل     ع م ( 

     م    ج  ي (ب

   ص  ة       ة (ج

      ئق     ع      ( 

 

  

6.) The adaptive subconscious is:  

a) Corrupted by personal likes and dislikes, 

as well as stereotypes 

b) Responsible for the best results  

c) Based on well-thought out and 

analyzed solutions  

d) None of the above  

 

 (    ع ل              ي   :6

       إ   ء    لإعج ب  ع م  لإعج ب ،         ص    ( 

   ن    

   ؤ    ع   فضل   ن  ئج (ب

    ن  إ ى    ل               (ج

   ق   يء      ( 

 

  

7.) Complex problems:  

a) Should be done by hand 

b) Should be entered into the 

Morphological Matrix by hand  

c) Should be solved using a computer-

assisted morphological assessment  

d) None of the above 

 

 (        ل    ع  ة:7

  جب      م       ( 

    ص  ف    ص ف         جب إ    ه  في  (ب

  جب   ه         م       م   ص في     ع ة           (ج

    يء ( 

 

  

8.) What is entered into the Morphological 

Matrix grid? 

a) Specific attributes about the solution 

b) Specific attributes about the problem 

c) Various problems 

 (        ي  م إ    ه في         ص  ف    ص ف  ؟8

          ة   ل    ل ( 

          ة   ل         (ب

     ل        (ج

    يء. إنه             ص     ( 
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d) Nothing. It is not a valid method 

 

 

  

 

 

 

 

9.) The Red Hat denotes: 

a) The Big Picture 

b) Critical Thinking  

c) Nothing. It is not one of the Six 

Thinking Hats 

d) Feelings and Emotion 

 

 (      ع        ء:9

   ص  ة       ة ( 

           ن  ي (ب

    يء. إنه           ة    ق ع                (ج

      ع     ع     ( 

 

  

10.) The Pink Hat denotes: 

a) Nothing. It is not one of the Six 

Thinking Hats 

b) Creativity  

c) New Possibilities 

d) The Big Picture 

 

 (      ع         :10

    يء. إنه           ة    ق ع                ( 

  لإ   ع (ب

 إ   ن    ج   ة (ج

   ص  ة       ة ( 
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Module Seven: Review Questions 
 

 مراجعة الوحدة السابعة: 
 

1.) The criteria for an effective solution should 

NEVER consider: 

a) Timing 

b) Trend 

c) Emotion 

d) Impact 

 

 (     ن غي   ً       أ    ع        ل    ع ل في   ع          ي:1

     ق   ( 

    ج   (ب

   ع     (ج

 )      

 

  

2.) A Want may be defined as: 

a) Items the possible solution must meet 

at all costs  

b) Irrelevant information with regards to 

the possible solution 

c) Nice to have items 

d) None of the above  

 

 (        ع  ف    غ   ع ى  نه :2

   عن ص     ي  جب        ه     ل       ل  أي     ( 

  ع      غ       ص   ف      ع ق     ل        (ب

 ج  ل              عن ص  (ج

    يء       ق ( 

 

  

3.) Which statements are TRUE of the Cost-

Benefit Analysis?  

a) Cost – benefit analysis is a method of 

assigning a monetary value to the 

potential benefits of a solution 

b) Cost – benefit analysis weighs costs 

against benefits of a given solution 

c) Cost – benefit analysis is of no real 

value and is inaccurate when used for 

solution analysis  

d) Both a and b 
 

 (      ي   ع        ص          ل            ع ئ ؟3

   ن ع             ع    ق    ن        ن ف   -    ل          ( 

           ي  ل

     ل ف  ئ   ل  ع     ن ف   ز         ف  -    ل          (ب

     ئ    س  ه ق            غ    ق ق عن   -    ل          (ج

        ه      ل    ل

  لا        ب ( 

 

 

 

 

 

 

 

 

 

 

 



 

21 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

  

4.) What is Trend? 

a) An indication of how urgent the 

problem is 

b) Whether the problem is serious or not 

c) What direction the problem is heading 

in 

d) Both b and c 

 

 (           ج  ؟4

 إ   ة إ ى   ى إ   ح         ( 

    إ     ن              ة  م   (ب

 في  ي   ج     جه         (ج

  لا    ب   ج ( 

 

  

5.) Which questions shouldn’t be asked when 

Developing Criteria? 

a) Wouldn’t it be nice if…? 

b) Wouldn’t it be terrible if…? 

c) Who? 

d) None of the above 

 

 (      ي    ئ      ي    جب    ه  عن           ع    ؟5

              ً  إ   ...؟ ( 

               ف  عً  إ   ...؟ (ب

   ؟ (ج

    يء       ق ( 

 

  

6.) Which statement is TRUE of Costs? 

a) They are always tangible  

b) They may be intangible 

c) They are generally obvious  

d) They never have the same unit as 

Benefits 

 

 (      ي   ع   ة   ص            ف؟6

  ي   ئ          ( 

 ق       غ          (ب

  ي   ض      ل ع م (ج

   س    هم   ً   ن س    ة    ز    ( 

 

  

7.) When Developing Criteria, you should: 

a) Never return to the information you 

generated when defining the problem  

b) Explore the possibilities with regards to 

circumstances after the problem has 

been solved 

c) Ignore the future possibilities and focus 

on the problem and it’s solution only  

 (  عن           ع     ،  جب ع   :7

    ع     ً   إ ى    ع         ي  ن أ ه  عن                ( 

       ف          ف      ع ق       ف  ع   ل         (ب

 ج  ل                            ز ع ى            ه   (ج

 ف  

 ف ه         ج  ل           ي   جه  ( 
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d) Ignore where the problem is heading  

 

  

 

 

 

8.) What is Timing? 

a) A criteria denoting the urgency of a 

problem  

b) A criteria denoting the consequences of 

delaying an action 

c) A criteria denoting the severity of the 

problem 

d) Both a and b  

 

 (            ق  ؟8

  ع      ل ع ى إ   ح         ( 

   ل ع ى ع  قب  أ      ع ل  ع    (ب

  ع      ل ع ى     ة         (ج

  لا        ب ( 

 

  

9.) What is TRUE of Needs? 

a) They are irrelevant to the problem at 

hand  

b) They are nice to have, but not necessary  

c) They can be disregarded during analysis  

d) They are items that a solution must 

meet  

 

 (        ص  ب       ج  ؟9

          ص                     ( 

      ج      لا ه  ،   نه       ض      (ب

       ج   ه    ن ء       ل (ج

  ي عن ص   جب      ي  ه     ل ( 

 

  

10.) The valuations in the Cost-Benefit 

Analysis should: 

a) Reflect what parties would spend on the 

benefit only 

b) Reflect what parties would spend on the 

cost only  

c) Reflect what parties would spend on 

both the benefit and the cost  

d) Should be ignored 

 

 (            في     ل            ع ئ   جب   :10

      ف ع ى    ن ع  ف   ع س     ن  ه  ( 

  ع س     ن  ه      ف ع ى         ف   (ب

  ع س     ن  ه      ف ع ى  ل       ن ع           (ج

  جب  ج   ه ( 
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Module Eight: Review Questions 
 

 مراجعة الوحدة الثامنة: 
 

1.) The following statement is TRUE with 

regards to a Final Analysis: 

a) You should only weigh select 

advantages against all the 

disadvantages during analysis  

b) It should be performed in silence and in 

a group 

c) Never consider the long-term 

possibilities for a solution, as you will 

likely change that solution in the near-

future  

d) Consider the practicality of your 

solution  

 

 (    ع   ة         ص     ف      ع ق        ل   نه ئي:1

  ز        ل ج      ع  ب   ن ء       ل   جب     ز  ف    ( 

  جب      م في ص    في  ج  ع  (ب

         ً   في                    ى لإ ج    ل ،   ث  (ج

  غ          ل في        ل      ب         ل    

 ض  في  ع            ق   ع  ي    ل    ي     ه ( 

 

  

2.) The Paired Comparison Analysis is useful 

for: 

a) Prioritizing ever solution you have  

b) Prioritizing your problems and 

discussing them 

c) Prioritizing a small number of workable 

solutions  

d) Scoring problems on a scale of 1-10 

 

 (      ل       ن     ز  ج       في:2

                  ل      ( 

                        ن ق  ه  (ب

               ع   صغ           ل   ع     (ج

 10-1    ل     ج ل ع ى     س     ( 

 

 

 

 

  

3.) Which question should not be asked when 

Analyzing Potential Problems? 

a) At what cost? 

b) When? 

c) Where? 

d) How? 

 

 (        ئ      ي  جب    ه  عن      ل      لا          ؟3

  أي    ؟ ( 

   ى؟ (ب

    ؟ (ج

   ف؟ ( 
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4.) Which statement is FALSE? 

a) You should brainstorm for potential 

problems related to your preferred 

solution 

b) The Paired Comparison Analysis is 

useless 

c) You should way the advantages and 

disadvantages of potential solutions 

d) The cost-benefit analysis is not your 

final analysis  

 

 (               غ   ص  ح؟4

  إج  ء ع     عصف   ني       ل           جب ع   ( 

     ع        ل     ضل     

     ل       ن     ز  ج  ع  م     ئ ة (ب

  جب ع           ز     ع  ب      ل          (ج

     ل            ع ئ    س          نه ئي ( 

 

  

5.) For each potential solution, you must 

weigh the potential _________.  

a) Advantages 

b) Disadvantages 

c)  And B 

d) Neither A nor B 

 

 (  إ    م     ف ع        ،  جب ع   :5

         ل     ضل      ،  غض   ن   ( 

  ن   في      ل     ى            جه  في          ل  (ب

     ص   

      ل    ع  ة إ ى       ل            ع      ل  ع   (ج

      لا   لإ   ع  

  لا    ب   ج ( 

 

  

6.) Using the Paired Comparison Analysis may: 

a) Negate your final analysis 

b) Create an added problem which needs 

to be addressed 

c) Present countless solutions which are 

impossible to define or select from 

d) Present a preferred solution after 

several rounds of scoring 

 (  ق   ؤ ي       م     ل       ن     ز  ج  إ ى:6

  فض          نه ئي ( 

   ق        ض ف      ج إ ى  ع  ج  (ب

    م ع       صى         ل    ي      ل             (ج

          نه 

    ل     ضل  ع  ع ة ج           ج ل ق م ( 
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7.) For each potential solution, one should: 

a) Weigh the advantages and 

disadvantages 

b) Consider compatibility with your 

priorities 

c) Consider compatibility with your values 

d) All of the above  

 

 (    ل  ل     ل ،  ن غي:7

        ز       ع  ب   ز  ( 

   ن   في      فق             (ب

 ف   في      فق    ق    (ج

  ل         علا  ( 

 

  

8.) In the Paired Comparison Analysis, one 

should:  

a) Continue the first round two at a time 

until all the solutions are ranked  

b) Compare the solutions in threes 

c) Prioritize one solution only 

d) None of the above  

 

 (  في     ل       ن     ز  ج  ،  جب ع ى     ء:8

      في   ج        ى     ن   في  ل   ة   ى   م     ب  ( 

 ج         ل

 ق         ل في  لاث (ب

 إع  ء           ل      ف   (ج

    يء       ق ( 

 

  

9.) Which statement is TRUE: 

a) The Paired Comparison Analysis uses 

only letters and no numbers 

b) The Paired Comparison Analysis uses 

numbers and no letters 

c) The Paired Comparison Analysis uses 

both numbers and letters  

d) Never worry about the future of an 

implemented solution  

 

   ع   ة   ص    :(      ي 9

     م     ل       ن     ز  ج       ف ف           م  ( 

    ق م

      م     ل       ن     ز  ج    ق ً         فً  (ب

      م     ل       ن     ز  ج   لاً       ق م       ف (ج

      ق   ً     أ       ل    ل    ن   ( 

 

  

10.) When assigning a number during 

the Paired Comparison Analysis: 

a) Use a massive scale ranging from 10 to 

200 

 (  عن   ع     قم   ن ء     ل       ن     ز  ج :10

 200إ ى  10     م     ً   ض ً        ح     ( 

      م     ً             ق    ف   (ب

      م     ً                إ ى   ق م  ع     (ج
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b) Use a scale of only two numbers 

c) Use a scale which can denote moderate 

numbers  

d) None of the above 

 

    يء       ق ( 
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Module Nine: Review Questions 
 

 : التاسعةمراجعة الوحدة 
 

1.) When Identifying Tasks one should: 

a) Brainstorm with the people involved 

b) Make a list of tasks  

c) Identify which tasks are critical and 

which are non-critical 

d) All of the above 

 

 (  عن           ه م ،  جب ع ى     ء:1

     ل   ف            ص    عن    ( 

 قم  ع ل ق ئ       ه م (ب

          ه م     ج   غ       ج  (ج

  ل         علا  ( 

 

  

2.) Which of the following is NOT an 

Identifiable Resource? 

a) Time 

b) Personnel 

c) Office Space 

d) Information 

 

 (   ي       ي    ع   ص ً   ق  لاً        ؟2

  ق  ( 

   ف    (ب

               (ج

    ع      ( 

 

  

3.) When Implementing a solution, one 

should:  

a) Use your project management skills to 

oppress your employees or co-workers 

b) Avoid evaluating the solution during 

the process 

c) Be flexible and adapt the solution as 

necessary  

d) Avoid making adjustments to the 

solution at all costs, and allow it to run 

its course 

 

 (  عن   ن       ل ،  ن غي:3

 ه      في إ   ة       ع                      م ( 

 ز لائ  في   ع ل

  جنب     م    ل   ن ء   ع     (ب

      نً   قم      ف    ل   ب   ض   ة (ج

 جنب إج  ء  ع  لا  ع ى    ل  أي     ،      ه  أ    ( 

  ج   

 

  

4.) Which resource is the most important? 

a) Money 

b) Information 

 (                          ؟4

     ل ( 

    ع      (ب
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c) All resources are of equal importance 

d) It is dependent on the solution at hand  

 

 ج             ه  ن س        (ج

  ع    ع ى    ل       ح ( 

 

  

5.) What is a non-critical task? 

a) Items which delay the implementation 

of the solution 

b) Are important to the timing of the task 

c) Are important the to the 

implementation of the task  

d) Items which can be done as time and 

resources permit  

 

 (      ي  ه   غ     ج ؟5

   عن ص     ي  ؤ    ن       ل ( 

  ه      ق      ه   (ب

  ه     ن       ه   (ج

      م  ه         ح    ق            عن ص     ي       ( 

 

  

6.) Adjustments to the solution are necessary 

when: 

a) New information about the solution 

comes to light 

b) The solution works without a hitch  

c) The solutions steps are simple and 

straightforward 

d) The solution is implemented with ease  

 

 (   ع     ع  لا  ع ى    ل ض      عن   :6

   ه   ع      ج   ة   ل    ل ( 

    ل  ع ل      ع  ئق (ب

            ل             ة (ج

   م  ن       ل   ل  ه    ( 

 

  

7.) What is a critical task? 

a) Items that will delay the task 

b) Items which can be done as time and 

resources permit 

c) Items which are important to the timing 

of the task 

d) Both a and c  

 

 (      ي    ه          ؟7

   عن ص     ي   ؤ      ه   ( 

   عن ص     ي           م  ه         ح    ق           (ب

   عن ص     ي  ع     ه      ق      ه   (ج

        ج لا  ( 

 

  

8.) What falls under Equipment? 8ن  ج        ع   ؟      ) 
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a) How much time it will take to schedule 

your project 

b) Who will complete each task  

c) How much the solution will cost 

d) The tools required to complete the task  
 

  م       ق      غ    ج         ع  ( 

        ل  ل  ه   (ب

  م     ف    ل (ج

                 لإ   ل    ه   ( 

 

  

9.) What should one do after evaluating 

resources? 

a) Re-evaluate 

b) Implement and then Adapt 

c) Adapt and then Implement  

d) Begin the problem solving process 

anew  
 

        ؟(        جب      عل     ء  ع      م 9

 إع  ة       م ( 

    ن     م      ف (ب

      ف  م    ن    (ج

      ع      ل            ج    ( 

 

  

10.) Which statement is FALSE: 

a) Brainstorming should be done with 

other people or on your own  

b) Small groups may be effective for 

brainstorming for planning ahead  

c) Non-critical tasks are essential for the 

implementation process 

d) Writing a list is important for task 

allocation  

 

 (               غ     ص  ح:10

  جب      م   عصف     ني        ص آ               ( 

ق          ج  ع     صغ  ة فع    في   عصف     ني  (ب

 ل               

    ه م غ       ج  ض       ع        ن    (ج

       ق ئ    ه      ص ص    ه م ( 
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Module Ten: Review Questions 
 

 مراجعة الوحدة العاشرة: 
 

1.) When planning a Follow-up meeting, you 

should: 

a) Have a clear agenda for the meeting 

b) Discuss the problem anew and plan 

new solutions 

c) Invite only those who ran the 

implementation of the solution 

d) Ignore meeting arrangements and 

throw it together at the last minute 

 

 (  عن           ج   ع     ع  ،  جب ع   :1

              ج  ل  ع  ل   ضح  لاج   ع ( 

 ج   ةن قش            ج             ل  (ب

   ع  ف      ئ                ن       ل (ج

  ج  ل           ج   ع       ه   عً  في             ة ( 

 

 

 

 

 

 

  

2.) The purpose of a Follow-up meeting is: 

a) To reprimand those who didn’t perform 

as well as they should’ve 

b) To conduct a final evaluation of the 

problem, the solution, and the 

implementation project 

c) To dissect the performance of 

individuals who have failed 

d) All of the above  

 

   غ ض     ج   ع       ع    : - 2

     خ    ئ         م  ؤ         ل       ب ( 

 إج  ء     م نه ئي             ل      ع    ن    (ب

     ح    ء   ف          ف     (ج

  ل         علا  ( 

 

 

 

 

 

 

  

3.) Why is it necessary to celebrate the success 

of the solution? 

a) To recognize each person for their 

contributions and achievements 

b) It heightens morale  

c) It destabilizes the solution 

d) Both a and b 

 

            ض   ي       ل  نج ح    ل؟(  3

     م  ل   ص         ه  إنج ز  ه ( 

   ف     عن     (ب

  زعزع            ل (ج

  لا        ب ( 
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4.) Identifying Improvements for future 

solutions is useful because: 

a) It ensures everyone is aware of the 

challenges encountered and what was 

done to resolve them 

b) Participants can apply lessons to future 

solutions 

c) If something is learned from a mistake 

or failed endeavor, then the effort put 

into the task is not entirely wasted 

d) All of the above 

 

       لأ   ب        :(              ن        ل            4

 ض             ج    ع ى                    ي  م  ( 

    جه ه       م      م  ه    ه 

                    ق      س ع ى      ل            (ب

إ    م  ع م  يء         أ           ف     ، فإ    جه   (ج

       ل في    ه      ض         ل

  ل         علا  ( 

 

  

5.) Which of the following statements is 

FALSE? 

a) You should give follow-up meeting 

participants plenty of time so that key 

members will be present at the meeting 

b) Celebrating a success will cause dissent 

and distraction 

c) Identifying Improvements is a necessary 

part of the solution process 

d) Participants can apply lessons from 

identified improvements to future 

problems and solutions 

 

 (   ي      ع                 ئ ؟5

 جب      نح           في  ج   ع       ع     عً      ( 

   ع   ق    ى   ض    عض ء    ئ        ج 

       ل    نج ح     ب     لاف          (ب

             ن      جزء ض   ي    ع        ل (ج

                   ق      س         ة          ن    ( 

       ة ع ى       ل       ل           

 

  

6.) What is the most important part of 

planning the Follow-up meeting? 

a) Ensuring you have a clear agenda for 

the meeting 

b) Inviting all the team members who were 

involved in the process 

 (          م جزء في          ج   ع       ع ؟6

  ع  ل   ضح  لاج   ع   أ              ج  ل  ( 

  ع ة ج     عض ء      ق              في   ع     (ب

   ن   في           ج   ع (ج

 ج      جز ء  ه  ن س                 ( 
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c) Considering the meeting arrangements 

d) All parts are equally important 

 

 

 

  

7.) When Celebrating Successes, one should: 

a) Have a party, if appropriate 

b) Recognize the contributions and 

successes of all parties 

c) Recognize the failures of all parties  

d) Both a and b 

 

 (  عن        ل    نج     ،  جب ع ى     ء:7

        ف ، إ            ن     ( 

   ع   ف           نج     ج         ف (ب

    ع ف ع ى إ   ق   ج         ف (ج

  لا        ب ( 

 

  

8.) When Identifying Improvements, one 

should: 

a) Ensure everyone is aware of the 

challenges and what was done to solve 

them 

b) Ensure everyone is aware of the lessons 

learned to address future problems 

c) Ensure the celebration is low-key  

d) Both a and b  

 

 (  عن              ن   ،  جب ع ى     ء:8

    أ      إ       ج                  م فع ه    ه  ( 

 أ           ج    ع ى             س         ة   ع  ج   (ب

       ل           

  أ               ل  ن  ض       ى (ج

  لا        ب ( 

 

  

9.) The following statement is TRUE: 

a) Participants at the follow-up meeting 

should arrive when they like 

b) Refreshments should be considered for 

the follow-up meeting  

c) Celebrating success is never important 

d) Celebrating failure is exceptionally 

important  
 

 (              ي ص  ح:9

 جب      ض            في  ج   ع       ع    ى  غ     ( 

 في    

   ن   في           ج   ع       ع  ن غي  (ب

       ل    نج ح   س  ه     ً   (ج

       ل      ل  هم   غ    ( 

 

  

10.) The most important phase of the 

Creative Problem Solving Procedure is: 

 (    م       في  لإج  ء  لإ   عي   ل      لا   ي:10
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a) Implementation 

b) Analyzing the Solutions 

c) Defining the Problem  

d) Every phase is equally important 

 

    ن    ( 

     ل      ل (ب

               (ج

  ل        ه  ن س                 ( 

 

 

 


