AsE Employee Recognition

cademy
Module One: Review Questions i Y Baagll daa)
1) According to OSHA there are on average Slasll  lls Laugid) A AU OSHA J s (1
there are ____ work related deaths every o 08 el w\
day. 30 (
) 30 99 (<«
a
1 (
b) 99 15 (=
) 1
d) 15
2)  What is the most common work-related €Janlly ddagi jall o i SV CLLaY) oo L (2
njury? seladl (i
a) Elevators i E"_’
g d
b) Falls Cligall (s
¢) Creative
d) Animals
3)  Whatis a "work anniversary"? deall 5 S 2 L (3
a) The anniversary of an employee’s date S al) b g il A gid) 5 S (]
of hire Al e (e

: , Lo 5 e ala gall Lead e 30 J5Y dpsindl (s SHI (g
b) The anniversary of the company's

Gl S (2
opening
c) The anniversary of the first time the
employee finished a project
d) All of the above
What type of employee incentive program Oiha gall ail aaadll il gall il mdli g 50 58 L (4
is designed to motivate employees and Tz 7”‘*{53
. il (]
increase output? .
dadll @l g (@
a) Wellness Laliy)  (z

b) Years of service G las s i Y (2

¢) Productivity

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

1



4 nn o
Mseeyat
cademy

Optimizing e-Learning

d) None of the above

Which of the following is considered a

wellness incentive program??

a) Reimbursement for college tuition

b) Reimbursement for costs for
participating in a smoking cessation
program

c) Reimbursement for work supply
expenses

d) All of the above

Employee absences can reduce
productivity, lower morale and increase

a
b
C
d

~—

Productivity
Profit
Team work

_ —~

Rates of job turnover

Companies have started to realize that
healthier employees lead to
and

a) Lower insurance costs, and higher
productivity.

b) Higher insurance costs, and higher
productivity.

c) Lower insurance costs, and lower
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productivity.
d) None of the above
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company per year for an hourly employee?
a) Under $350

b) Under $50

c) About $50

d) About $3500
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because  ?

a) They have found a higher paying
position

b) They feel under appreciated

c) They don't get along with their co-
workers

d) All of the above

10)  Of the following, which contributes to the faada o) o 3 AASS 8 sl Laa (10
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cost of job abandonment?
a) Recruitment

b) Training

C) Interviewing

d) All of the above
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Module Two: Review Questions

The first step in designing an employee
recognition program is to?

a) Decide the purpose and goals

b) Decide the logo design

c) Decide the reward

d) All of the above

Which of the following should you NOT

consider when deciding what the purpose

and goals are for your employee

recognition program?

a) What will the employees need to do to
participate?

b) What employee actions will the
program reward?

c) What time of day the awards ceremony
will be?

d) What specific employee achievements
should be highlighted and recognized?

Which of the following is true of employee

recognition programs?

a) Employee Recognition Programs are
always expensive

b) Employee Recognition Programs are a
luxury

c) Employee Recognition Programs make
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employees unhappy
d) Employee Recognition Programs don't
have to be expensive

In this case, what does S.M.A.R.T. stand

for?

a) Standard, Materials, Articulation,
Retention, Testing

b) Sincere, Materials, Adaptable, Retention,
Timely

c) Standard, Meaningful, Articulation,
Relevant, Testing

d) Sincere, Meaningful, Adaptable,
Relevant, Timely

What is the benefit of having an employee

recognition committee?

a) Helps create shared ownership

b) Helps ensure that the program is
viewed as fair

c) Helps the employees put their input
into the program

d) All of the above

What is not part of the employee
recognition committee purpose?

a) To decide the type of reward given

b) To decide what nominations are given
¢) To decide the criteria of the program
d) To decide who gets hired for a position

When you are developing your program,
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10)

make sure to keep the guidelinesas______
and _____ as possible.

a) Clear, Simple

b) Fun, Easy

¢) Demanding, Profitable

d) None of the above

What is one way to make sure the program

is clear and simple to your employees?

a) Have only one rule.

b) Write it down.

c) Ask staff members if they have
questions.

d) None of the above

Developing an/a can be a

huge boost for employee engagement and
satisfaction.

a) Production program

b) Incentive program

c) Employee recognition program

d) Salary increase initiative

Employee rewards should not be an added
expense for the employer/company.?

a) True

b) False
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Module Three: Review Questions

What is a logo?

a)
b)
C)
d)

Visual Identity

A name of something.
Visual Interest

None of the above

Which of the following is a theme?

a)

d)

Gratitude With Attitude! -Employee
Appreciation is all about your
employees, so a theme that reinforces
their value all while having a little fun
will be a very effective way to make
them feel appreciated. Rewards could
be silly snacks like Skittles, Gummy
Worms, Sour Gumballs, Mike and lkes,
or Red Hots

Random Acts of Kindness - about
kindness. Involve your employees by
promoting Peer to Peer appreciation.
You Rock! - Have a rock and roll music
decor. Let your team know how much
they totally rock— literally!

All of the above

Which of the following is not a social

media site?

a)
b)
C)
d)

Facebook
Library
Twitter
Pinterest
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Which of the following are ways to
advertise your program?

a) Fliers

b) Posters

c) Employee Newsletter Ads

d) All of the above

What is a term used to describe a specific
ambiance?

a) Theme

b) Logo

c) Advertising

d) Design

What percentage of Americans have a
social media site?

a) 20%

b) 70%

) 90%

d) 100%

Examples of mobile communication
optionsare _____ 7

a) Teambox

b) Yammer

c) Twitter

d) AandB
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10)

Americans spend an average of how many
hours per day on social media?

What percentage of Americans have a
smartphone?

a) 72%

b) Under 50%

c¢) Over 80%

d) None of the above

Different colors and fonts can invoke
?

a) Eye Pain

b) Fear of failure

¢) An emotional response
d) None of the above
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Module Four: Review Questions

The act of rewarding desired behavior
increases the repetition of the desired
behavior, and therefore

a) Productivity
b) Intelligence
c) Longevity
d) Everything

Behavior is:

a) Something the employee physically
does.

b) Changing beliefs

c) Emotional responses

d) Attitudes and feelings

What is a guideline?

a) Social networks

b) A general rule, principle, or piece of
advice

c) Emotional responses

d) Nothing

A good recognition and reward system

provides employees with:

a) No return for their efforts

b) Discouragement to maintain and
improve their performance

c) Maintain incomprehensible clarification
of what behaviors and outcomes the

organization values
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d) None of the above

What is the purpose of a Recognition

Template?

a) To aid management in giving out more
frequent positive recognition

b) To ignore employee recognition

¢) To aid in management giving out more
frequent negative recognition

d) None of the above

Which of the following is NOT true about

Template recognition materials?

a) The template recognition materials are
enough recognition for employees to
feel engaged.

b) The template recognition helps
managers give on the spot recognition

c) Using ready to go templates for
recognition will increase the frequency
of its practice

d) None of the above

When setting guidelines, you want to be
sure you follow the company's:

a) Policies and goals

b) Information

c¢) Conversations

d) Reports and research
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10)

When , the behavior you

are rewarding must be easy to measure
accurately.

a) ldentifying candidates

b) ldentifying a committee

¢) ldentifying behaviors

d) Identifying problems

How many organizations reported they
provide training on recognition to
managers?

a) 10%

b) 14%

o) 9%

d) 20%

is a critical part of the

workplace relationship, it can be used to
ensure that employees don't feel the need
to leave at all.

a) Policies

b) Uniformity

¢) Guidelines

d) Recognition
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Module Five: Review Questions

1) 80% of Gen Y said they prefer

a) On-the-spot recognition
b) After-the-fact recognition
c) Associative recognition

d) Disassociated recognition

2)  Keep your staff informed by:
a) Looking at them
b) Holding meetings, emailing updates,
creating a company newsletter
c) Talking to management
d) None of the above

3) A peer group can strongly influence
employee _
a) Emails
b) Lack of interest
c) Self-esteem
d) None of the above

4)  According to a survey done by
is the
most effect way you can keep your

Employment Review,
employees informed about existing
organizational issues.

a) Having a party.

b) Journaling.

¢) Sending an email.

d) Holding a meeting.
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Employees interact with co-workers more
than with
a) Family

b) Management
c) Pets
d) Mail carriers

A well-designed peer-to-peer program
bringsa(n)_____ experience to the
receiver as well as the giver.

a) Ok

What is a team?

a) A group of employees who unite
around a particular task or objective.

b) A group of employees.

c) A group of employees who work
individually.

d) None of the above

When a team is successful, it funnels the
__ ofteam members for the

overall good of the organization.
a) Feelings
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10)

b) Goals
c) Energy
d) Management

Part of making the workplace more fun
could include:

a) Decorating your work area

b) Looking at your computer

c) Copying papers

d) Running reports

Communication is the key to success in

_ relationship.

a) Work

b) Personal

c¢) AandB

d) None of the above
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Module Six: Review Questions rdcialad) aa gl) Aaa) ya
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annual survey, the average home only
received a personal letter __
a) Once every two weeks

c) Once every ten weeks
d) Once every five weeks

2)  What is the top non-monetary €0 5ila gall dpansy (5285 2 (ymygad el o8 L (2
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accomplishments.
d) Infrequent recognition of faults.
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your employee morale during a team ¢ 4l g laial
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they did that was positive and how it gl ) iy 30 il o i) (e
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affected the company

b) Prepare a short video montage that
celebrates the employee's
accomplishments

C) Recognize a group or department as a
whole, discuss their achievements

d) All of the above
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4)

A recent study indicated the average
corporate email account sent or received
more than _______emails per day.

a) 10

b) 1000

) 1

d) 100

Handwritten notes mean more because:
a) They cost less.

b) They take no time and effort.

c) They provide a sense of nostalgia.

d) None of the above.

Which of the following is an example of a
handwritten note?

a) An Email

b) A Text Message

c¢) A Post on Facebook

d) None of the above

Which of the following is a true statement?

a) Employees want to display their awards

b) Employees want to keep their awards
hidden

¢) Employees want to perform poorly at
their job

d) None of the above
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8)

What are the benefits to the company
allowing employee recognition awards to
be displayed?

a) Seeing the award on a daily basis
reinforces in the employee’s mind the
kind of performance that is highly
valued by the organization

b) Having awards displayed is to increase
productivity and quality of work on the
part of other team members.
Employees will want to earn similar
employee recognition awards and will
strive to produce the kind of work that
earned the award for that employee

c) All of the above

d) None of the above

Which of the following does not aid in

making the workplace more comfortable?

a) Causal Friday

b) Reserved Parking Spot

c) Vacation Day

d) Public criticism of an employee’s
performance
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10) A is key to getting the most 33l (sl e J sl zlis (10
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d) None of the above

out of employees.
a) Pleasant working environment
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Module Seven: Review Questions

What is the heart of any business?
a) Profit

b) Productivity

c) Business Plans

d) Employees

Employees who feel they have a .
with their supervisors are more likely to be
engaged.

a) Passive personal relationship

b) Positive personal relationship

c) Passive impersonal relationship

d) None of the above

What Percentage of employees in a typical
company are actively engaged in their job?
a) 17%

b) 9%

c) 29%

d) 79%

provide opportunities for

employees to connect with their peers and
their supervisors.

a) Staff appreciation get-togethers

b) Cubicles

c) Staff appreciation cards

d) None of the above
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What will having an employee recognition

with a game benefit?

a) It will help alleviate frustration in the
office, and help keep your employees
engaged

b) It will help mental clarity, and keep
employees focused on their singular
task

c) It will help alleviate nothing in the
office, and will not help keep your
employees engaged

d) None of the above

____isalways needed when you are
interacting with a colleague, manager, or
customer.

a) Positive workplace

b) Effective communication
c) Posture

d) Smiling

What is one of the top reasons of
employee engagement and recognition
programs?

a) Prizes

b) Feeling appreciated

¢) Criticism

d) All of the above
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8)

10)

Which of the following is a small reward

that can be used in employee recognition

program?

a) Give a puzzle as an award to a problem
solver

b) Give them a small gift card from their
favorite store

c) Give them a pair of movie tickets

d) All of the above

average, Americans spend how many
hours at work?

a) Over 2000

b) Under 2000

¢) Over 5000

d) Under 1000

The only thing that should be infectious in
the workplaceis __

a) Colds

b) Enthusiasm

) Flu

d) Moods
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Module Eight: Review Questions

D)

What did MGM use to document their
recognition program?

a) Individual productivity

b) Employee satisfaction surveys

c) Employee turnover statistics

d) All of the above

Why should you send awards ceremony

invitations in the mail?

a) To help the paper industry

b) Because email is too slow

c) This makes the event feel more
important and special

d) It does not matter

Why do breaks exist?

a) To give us the opportunity to educate
ourselves.

b) To give us the opportunity to criticize
ourselves

c) To give us the opportunity to replenish
ourselves.

d) None of the above

The world's most successful organizations
have learned that they must make a
recognitionevent______
a) Small

b) Memorable

¢) Puzzling
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d) All of the above

Which of the following is true about

employee incentives?

a) Larger ticket items can be offered to a
group as a whole or individuals

b) Items should not be offered for
incentive, only cash should be awarded

c) Larger ticket items should be given to
everyone in the whole company to
make it fair

d) All of the above

A recent study showed that failing to take
vacations could increase your risk of heart
diseaseby

a) up to 90 percent
b) up to 20 percent

0

) up to 60 percent

o

) up to 30 percent

What percentage of employees feel stress
at their job?

a) 80%

b) 90%

c) 100%

d) 50%

Not all employees require or desire
recognition.
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10)

a) True
b) False

What is the purpose of an employee
recognition program?

a) To sift out the best employees

b) To recognize excellent employees
c) To retain excellent employees

d) Band C

Which of the following is not caused by
work stress?

a) Loss of hearing

b) Insomnia

C) Anxiety

d) High Blood Pressure
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Module Nine: Review Questions

An employee recognition program can aid
n:

a) Decrease absenteeism

b) Lower job abandonment

¢) Increased productivity

d) All of the above

What can cause an employee recognition
program to go "onto the back burner"?
a) Awards ceremonies

b) Poor design

c) Frequent changes of priorities

d) Nothing

The communication for a successful
employee recognition program must be

justas . if not more so, than the

program itself.
a) Dramatic
b) Compelling
c) Funny

d) None of the above

What are some of the major "don'ts" for an

employee recognition program?
a) Don't let it become stale

b) Don't let it become a popularity contest.

c) Make sure the prize is motivational
d) All of the above
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Many companies start employee
recognition programs with

a) Creativity

b) The best of intentions

¢) Routine

d) Hiring decisions

Your committee should have people from?

a) Different companies

b) Upper management only

c) Different levels within the company
d) None of the above

What is the definition of motivation?
a) The reason, or reasons, one has for

acting or behaving in a particular way.

b) The memory of how a person acts or
acted.

c) The ability to work quietly.

d) None of the above

The danger in employee recognition
programs is that employees can perceive
these programs as _____

a) Anxious

b) Boring

c) Competitive
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10)

d) Favoritism

The best way to ensure that your program
motivates all employees equally is

a) To give your employees choice

b) To implement company policy changes
C) Hiring decisions

d) None of the above

How can you informally recognize an
employee?

a) By saying Thank You

b) Give them a High-Five

c) Write a Post-it Thank You note

d) All of the above
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Module Ten: Review Questions

1) What is one of the greatest challenges any
recognition program faces?
a) Maintaining momentum after the new
wears off
b) Quality
C) Interest
d) Maintaining the financial support from
the company
2)  People perform better in environments
that are based on:
a) Editing
b) Rewards rather than punishment
c) Research rather than not
d) Word association
3) Changing the committee members helps
keep the program ____
a) Oppressive
b) Boring
c) Fresh
d) None of the above
4)  How should you change the membership

of the committee?

a) Include former award recipients

b) Include all staff levels and
representation from all areas of the
organization

¢) Be transparent about your selection
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process
d) All of the above

____ofrespondents in a recent
employee survey indicated they are
recognized monthly or more often.

a) Less than 5%

b) More than 20%

¢) More than 50%

d) Less than 20%

Training new employees on recognition,
also means training them on how to give

a) Critical reviews

b) Effective peer to peer recognition
c) Advice

d) None of the above

What did 58% of employees indicate in a

recent survey?

a) That they didn’t know their employee
recognition program existed

b) That they surf Facebook at work

c) That they get advice from their
managers

d) None of the above

What is a good way to send reminders to
staff about your program?
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10)

a) Web

b) Email

c) Newsletter

d) All of the above

What percentage of employees say they
are not recognized annually?

a) 70%

b) 40%

c) 90%

d) 60%

One of the greatest challenges any

recognition program faces is maintaining

momentum afterthe

a) New employees are hired

b) The program has been ignored for a
while

c¢) The new wears off

d) All of the above
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