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Optimizing e-Learning

Measuring Results From

Training

Module One: Review Questions

1) What does a learner’s experience begin

3)

with?

a) Testing and Experimenting

b) Formation of Abstract Concepts and
Ideas

c) Concrete Experience

d) Reflections and Observations

When an individual actively experiments
with new ideas, what happens next?

a) This leads to new reflections and

observations and the cycle begins again
b) This leads to testing and experimenting

and the cycle ends
c) This leads to formation of abstract

concepts and ideas and the cycle ends

d) This leads to new concrete experience
and the cycle begins again

What are accommodators best at?

a) Concrete experience and active
experimentation

b) Abstract conceptualization and
reflective observation
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c) Abstract conceptualization and active
experimentation

d) Concrete experience and reflective
observation

4) Which of these is a trait of an

accommodator?

a) Are good at generating ideas and are
useful in brainstorming sessions

b) Interested in abstract concepts more
than people

c) Use trial and error, intuition, and people
resources rather than logic

d) Good at inductive reasoning

5) Which of these statements is true of

divergers?

a) Divergers are the people that can view
all sides of the problem and bring all
information together into a cohesive
picture

b) Divergers are often found in the
physical sciences, such as engineering
or biology

c) Divergers are best at abstract
conceptualization and active
experimentation

d) Divergers are the people that are often
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the first to take risks, try new things,
and carry out plans

6) Which of these is not a trait of a diverger? fanlidl) o e haws 33 Y ola (0 51 (6

Lihicgdakie

ol Llaal J8 (o

ddhle s 4dldsdcan g Silesile (7

A Caaal) ciluls (8 () sada s JISAY) 5 (gm0

a) Are organized and logical

b) Less concerned with people

c) Are typically creative, imaginative, and
emotional

d) Are good at generating ideas and are
useful in brainstorming sessions

7) What are convergers, as a group, best at? Te sane il Juadl (8 L (7

a) Seeing things compassionately Al sldW Ay, (
b) Viewing all sides of the problem AL it s> JS 3aLoe (<
¢) Trying new things and carrying out bhaliddiy s cLdl A i (g

ilend) JS8Y 4 gl (2

plans
d) Applying practical ideas

8) Which of these is a trait of a converger?
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b) Prefer to deal with people rather than saaall (Al gall pe da JSIy S (o
things

c) Are typically creative, imaginative, and
emotional

d) Adapt well to new situations

9) Where is an assimilator’s style of learning fne givally alall alaill gl 2a 0 Lo Gle 04l (9

often found? fla¥l e gl (e ¢ Al 50 psled
a) The physical sciences, such as Lol Apelalls dpaly ) Slmaadtll (o
engineering or biology ) el B8N eladls o5 (2
b) Basic mathematical and scientific Jue ¥l Sagealls el (2
disciplines
c) The arts, cultural pursuits, and
humanitarian efforts

d) Marketing, sales, and business

10) Which of these is a trait of an assimilator? el Cilans (10 Ao (4 038 (sa 51 (10
a) Good at building straw models il il oy A s (]
b) Are interested in people Gl Osaiee (<
) Are good at generating ideas and are ‘é"‘fi\ ol cluds D5 S g s (2
useful in brainstorming sessions G A Bl 2l sall s uanlls Lasll s 3ol sl (3

d) Use trial and error, intuition, and people
resources rather than logic
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Module Two: Review Questions 40 Bas o) daal je

1) How many dimensions of learning will a ) avsil) Lgadans ) aladil) sladf axe oS (1
good evaluation cover? ay
a) One ol (o
b) Two ‘*-’)‘ (z
c) Three Ayl (0
d) Four
2) In Kilpatrick’s evaluation model, what must Giatl Sy o o (63 Le ¢y LS i 23 e A (2
¢ il
&

take place in order to achieve results?
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s &)

pamlY alaill 4y a3 L) S il ey (g

c) Participants must create the learning @ s il

a) Only the first two levels must be
executed flawlessly

b) Participants must have a positive
experience with the first three levels
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experience for themselves
d) The person evaluating the learning
must go through all levels themselves

3) Which of these questions does not Sl o cpS il Jad o) aiy Y AU ALY e sl (3
evaluate the participants’ reaction to the Sl A Jm 1 pnd i (|
training? e S il of paiel da (<

a) How did they feel about the training fo e A st s (2
environment? A8 HLiall 5 € Ua ji agaal () 1 ns Ja
b) Did they think the training was useful?
¢) How did they travel to the training
location?

Did they feel they had ample opportunities to
participate

4) What should be gathered as close as Bt 30 8 5l (e (Rae 5 i (B Anas s s L (4
¢ slladll

possible to the desired time period?

a) Training materials
OS oLl Jad 350 ) anli o i) (@

b) Results from evaluating participants’
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reactions
c) Reaction feedback
d) Feedback from the trainers

How is the learning level of evaluation
typically measured?

a) Via email within a week before and a
week after the training

b) Via tests immediately before and
immediately after the training

c) Via group interaction after the training

d) Via conference call with the participants
the following week

Which of these is a way that the learning
level of evaluation can be measured?

a) Individual level

b) Group level

c) Verbal group-style quiz
d) All of the above

Which level evaluates how much trainees
applied the learning and changed their
behavior after the training?
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a) Behavior
b) Learning
¢) Reactions
d) Results

Which of these is a key question when
evaluating behavior?

a) Would the trainee be able to share their
knowledge with another person?

b) Was the training experience what we
wanted it to be?

¢) Did trainees learn what we wanted
them to learn?

d) Did they like or dislike the training and
the trainer?

Which of these it not a typical
measurement used to evaluate results?

a) Quality ratings and failures

b) Percentage of customer complaints
c) Second hand information

d) Absenteeism

10) Which of these statements offers good
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advice about measuring results? ) )
9 e sl el il jaly apiil) cllee Jag 3 o camy ({

a) The evaluation processes should tie in ) daall (e SN (8 Caniin
with day-to-day business procedures pai (A ) ol n o el e ¢l ey (2
ol ey J ) e
ol Al (g (Sae iy il G i) pes oy (g
Gaad o) (S Al A il el gl e )3 oS (o
Alaiail)

and will cause a lot of extra work

b) It is important, however, that the trainee
knows what results will stem from the
training before the training begins.

¢) Results should be gathered as close as
possible to the beginning of the
training

d) Be careful of outside factors that can
cloud ratings

Module Three: Review Questions A4 Bas gl) Az ya

1) What does the ‘M in the SMART acronym ¢ SMART _baia) (& "M" G 4l 3o il e (1
stand for? PRI
a) Measurable Lo oSatl) Sy (2
b) Manageable » (z
c¢) Meritable Bl (9
d) Material
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2) In order for you to achieve a goal, which of falaid (f iy oLe3Y) 020 (e gl ¢ Ban a3 (S (2

i ' ? ‘ ‘
these is something you must do- el ¢l V3 0 Al e g i ind (S0 amiad (1

a) Prepare, but avoid setting deadlines, as poaill jpsall ally e L amiglony (@
Ll oy i le gl s sl 5 0SS sy (2
s Aadall Galal) (¥ ¢ Wadle oS50l ang (0

this slow down the process

b) You must set an unrealistic goal to
shoot for the stars

c) You must be very clear about what
exactly you want

d) You must be vague, as vague goals
produce clear results

3) Before you even set goals, what is a good Cleadi oy Al sual) 5880 o Lo e clilaal ot o Jd (3

. , ; ‘
idea to do 1Y L) v el pantl (i
a) To set deadlines for your goals. o Al e ladll (e lgle Glian Al il Gl (@
b) To measure what results you have from N

the information gathered. s a5 Ll dad s sl ) (2
) To sit down and define your core values s Gata GBS paadl (3

and your life purpose.
d) To identify how you will achieve your
goal.

4) Which of these is not a common type of TN aall (g WIS 8 53 Gl L Lan gl (4

: N2 )
self-evaluation® ) ) e (

a) Third party inspection ratings J=dll 2y clibuia) (@

b) Reactionary questionnaires atl) il s (g
c) Personal assessment quizzes A D pba Al (2

d) Self-reporting metric systems
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5) What should you include in your self- o o palall (S ) (B ataaidlle g gl e (5
evaluation so that you can evaluate the foo s s ol (o 2 Al iy JSS o sl o (e (S5
group as a whole and evaluate the igh alla)
individual on an objective basis? e Gl e Al (@

da g dll  (z

a) Subjective answers o e
b) Scale-based questions = -
c) Open-ended questions

d) Your supervisor's feedback

6) Why must you ensure that a peer s s AV an ol o (g S G g 13 (6
assessment system is well designed? Aamaall Syl L) pasdlisial  (l
a) To lead the person to the right answers Aoyl Slo 3 oS o Jpaall (2
b) To receive a good rating on your O e L (G
evaluation adlgd (2

c) To bond well with your peers
d) To prevent bias

7) Which of these is a system designed to el aan e Cligleil) pead aaas Lakill o2 (e gl (7
gather feedback from all of the people fils sally bl
around an employee? o pdiall clasdle - (d
a) Supervisor feedback N G

b) Self-evaluation dadll 253,45 2360 (2

c) 360-degree feedback V5 20 (0 paill ddae (2
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d)

The 20-question evaluation process

8) What is an important part of supervisor

evaluations?

a)
b)
Q)
d)

Evaluating behavior changes
Assessing results

Defining core values

Both A & B

Which of these is a note of caution to keep

mind about supervisor evaluations?

The employee must know which metrics
will be evaluated after the training

Like peer evaluation, supervisor
evaluation will not be biased

Develop metrics just as you would for

self-evaluation
Both A & B

10) Why might company executives want to

see a high-level evaluation report?

a)
b)
C)

If the training was inexpensive
If the training was well-attended
If the training was required by the
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company's HR department A8 il
d) If the training was expected to have a S el o o il e SN (2
high impact
Module Four: Review Questions day) 1) Bas gl) Aaa) sa
1) In order to prove results from training, i) Adad diena®i O Cany (A1 e ¢ ey il il By (1
el alal)

what must your training plan include?

. . -, oy, ‘ . . - i
a) A clear focus and flexible deadlines Boe e welses mils 555 (

b) Learning objectives and a vague focus e S i bl Sl (=
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c) Clear learning objectives and a clear ol s S i Al s il Calaal (2

focus paald aniigmialg S 5 (2
d) A clear focus and vague evaluation

2) What should you always do before Aalall oy il Ao a5 J8 e alad clle gy 3l e (2
building your training plan? o
N . P I
a) Consult with co-workers Jaall 3 yliul (I
b) Perform a longitudinal study oA el phd (2
Dlalia S and o) ol o8 -
c) Perform a needs assessment e e e L (d

, Lladl 5 )0y il (2
d) Consult with upper management N (

3) What are the four phases of the needs flalia) aui Adead o V) dalall (2 L (3
assessment process?

Z\LM\ ¢ cn;ﬁ\ ¢ Q\fﬂ\ ¢ calal (i

a) Goals, Gaps, Gather, Group de sanal) ¢ duanl ¢ il all ¢ alaall (@
u.n\:\ﬂ\cﬁcy.;d \c@;ﬂ\s&\};ﬂ\ (C
b) Goals, Gaps, Get, Group sl ¢ e sanall ¢ gendl ¢ L (2

c) Gaps, Gather, Group, Gauge

d) Gaps, Gather, Group, Guess

4) Once you know what participants need ey 13e ¢ il (g 58 el Anling Le Ciai G 3 aer (4
from training, what can you write? fiss f

Glalia¥) ayis (0
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a) A needs assessment = e dilad (@
Sl gl (2

b) An objective analysis SRR

c) A sales proposal

d) Specific objectives

5) Which of these is an example of a high- TG sl e liaii i e Jia g Lilaa gl (5
level, detailed objective? il o B8l 5 i sl i RS e o (]

Mg dl) Glsdiall b gas ddls)
II“L‘ - n .u“ . "“'“S e@:II (;.1

a) "Understand how to change margins,

add page numbers, and add borders for
individual pages.” JS& Word Point 5.0 alaiiul 448 Jle G " (7

e

b) “Understand how to format pages. am L o3y o 3 g0 6yl yumal (o

C) "Learn how to properly use Word Point
5.0."

“Attend training at a date to be determined

6) Which of these defines the “knowledge” S alaal) (ya "Ad el 45 20y by lae sl (6
category of objectives?
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a) A combination of knowledge and skills
that results in a desired behavior

b) A task that a trainee should be able to
perform

c) The ability to design an evaluation plan

d) Facts that a trainee should learn and be
able to recall

Which of these defines the “abilities”
category of objectives?

a) A combination of knowledge and skills
that results in a desired behavior

b) A task that a trainee should be able to
perform

c) The ability to design an evaluation plan

d) Facts that a trainee should learn and be
able to recall

8) How are skill and ability objectives typically

G e gl die ity O lgall 548 jrall (o 2 3

Les pladl) e 1506 i) 5 o i dage

{:.\.\S.d\ aha ("‘Mﬁ LA‘: EJAES\

e 150 5% ol ciall Lealey o aay Al 3lEa])
b S

Salaaly) (pe Mol ARl 258 aaay s Las ol (7

Gt e sl die iy Ol jlgall 548 prall (0 0 e

L abdl) e 1506 el 6 o s g

e.\.\s.d\ aad e:\.qm.s ‘_A:; '5_)335\

e 1538 (5K Ol s el Lgalahy o sy A 3l
L S

(
(<
(¢
(a

€ o sar S 3,08 53 jlgal) Calaal UK a3 (aS (8
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written? .
diss ()

a) As a question Al A drdomgae (@
: _ Wl A (¢

b) With a verb at the beginning N (2

c) In category form

d) With a dollar amount

day Jadi o i€ 13l ¢ (5 gial) e Calaal LUK 5 jaa (9

9) Once you have high-level objectives
EIR

written, what can you do next?

ol ilalia) e 2l cilaliadl Jidas eliih o3
ey Galal) oy yaill e 331 Calaal) (e 3 3all (2
Ol clalia) e 2l 13aa3 ST Waal ) (7

b) Create further objectives that are GBS Japeurll Janll 8 lidla 5 cpb il pdiial (2
needed for your training

a) Create a needs analysis based on your
training needs

c) Write more specific objectives based on
your trainees’ needs

d) Consult with your supervisors and co-
workers to streamline your writing
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10) Which of these is not good advice when it
comes to drilling down into content?

a) Create several detailed objectives about

the most important evaluation items

Write a detailed objective for every
topic in your course

Once you have high-level objectives
written, you can write more specific
objectives based on your trainees’
needs

Use examples of detailed objectives, such as
"Understand how to properly format a page in
landscape orientation according to the Smith
Computers style guide

o Canlly el alaty Ladie am e wibaill oda e sl (10
€5 sinall

(

(<

pxiil) palic (:Ai Jsn Aliads Calaal sac =

a?-\'.\.'-’)ﬂ‘ EJ)JS‘@&)*A)AJS!MEM S|

Sl dalal)

e el UK Gli€ay ¢ (5 sl Adlle Calaal UK 3 jaa
Croiall clalial e U saasal) Calaall

Gl A agd" Jia ¢ Agluadill Calaadl Alia) axaciu)
Smith Jaes Jidal Gy S8 ol 3 e JSis Andial)

(z

Computers
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Module Five: Review Questions

D)

When should an evaluation plan be
created?

a) Within a week after the meeting has
taken place

b) Immediately after the meeting ends

c) Before the needs analysis and
objectives are outlined

d) After the needs analysis and objectives
are outlined

What is the first thing that needs to be
identified when creating an evaluation
plan?

a) Your audience

b) What you are going to evaluate

¢) What you hypothesize your results to
be

d) Your supervisor and co-workers’
expectations

Which of these is a good tip for writing an
evaluation point?
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a) Points should be objective and
measurable

b) You should have approximately five
points per eight hours of training

c) Each point should begin with a noun

d) Points should be approved by trainees

What is the point of determining which
level the evaluation will assess?

a) This will help you determine the results
of your evaluation

b) This will help your meeting run
successfully

c) This will help your trainees distinguish
results

d) This will help you determine a time
frame for each evaluation point

Which of these is a timeframe for
evaluation points?

a) Before the training
b) After the training
¢) During the training
d) All of the above

Ol AL e gaia e aliall (S5 O g

e S Bl (uad (e i L bl 06 o oy
ol e Sile L

ol A3 IS T ) g

(
(<

(¢
(a

€ ansill daiins (5201 (5 siasall 2383 (e gl La (4

oyl 0 yaa3 8 138 hae L

o Jaall e dlelaial 138 sl

C"L“M e o el 13s e L
NEEL N PR P NIRR i LA

(
(<
(¢
(a

il Ja8
i) ey
) oL
DN.G\JJ‘S LA st

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

(
(<
(a
(a



4 nn o
Mseeyat
cademy

Optimizing e-Learning

6) What is the third step in creating an
evaluation plan?

a) To identify what you are going to
evaluate

b) To decide who will assess each point

c) To determine what evaluation tool you
will use to perform the evaluation at
each time point identified

d) To determine which level the evaluation
will assess

7) Which of these is not a common
evaluation tool?

a) 360-degree feedback

b) Time and location of meeting
¢) Quiz games

d) Skills assessment

8) What is the last part of the evaluation
plan?

a) To identify what you are going to
evaluate

b) To decide who will assess each point

c) To determine what evaluation tool you
will use to perform the evaluation at
each time point identified
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d) To determine which level the evaluation
will assess

9) Who can perform the evaluation? forill o) ja) 4 0 (9

a) The trainee Cxid) (]

b) The audience sl (@

c) The guest speaker
Slelayyla IS (2

d) All of the above

10) Which of these is important to remember S s e pa e o S35 pgall G £LaSY1 038 G l (10
when deciding who will assess each point? ks

e bl s 2ty (s siue o V) Bl i S Y (
JA\}
Laid a5 e Adais JS1 6% O (K (@
Each Do X tiol et 320 A3 UK 05S o cS (2
c) Each point can have multiple assessors Lgian L1 el Gilaal e o Jia5 (e adim of g (2
d) Who you choose should be based on
the learning objectives you have

identified

a) Points may only be evaluated at one
level and one time frame
b) Each point can only have one assessor
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Module Six; Review Questions

)

What is a definition of workplace
observation?

a) A person under the authority or control
of another within an organization

b) Where current workplace behaviors are
observed and reported on

c) An act or instance of viewing or noting
a fact or occurrence for some scientific
or other special purpose

d) A specific type of conflict that occurs in
workplaces
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2) What is a good way for observations to be A8 by leapdiy Db Sall Jiantl 32all 45 S o L (2

recorded and evaluated, in an objective fac g ga
way? Cagiai allai jgha (|
. "\ . ‘ ‘ . \
a) Develop a rating system ) all Gmaul pSal s (<
@Il el 335 (7

b) Use the observer's personal judgment
¢) Documenting interpretation and

opinion
d) Develop vague criteria

alad liCay (51l Lad ¢ 3a0xia yiliaa e cliidail) ani S 13 (3

3) If you are gathering feedback from
434l saL 3

multiple sources, what can you do to
Increase accuracy? Gt o skt (1
420360 J2dll 250y ani pohi (@
delea Gljial 3k (7
¥l j3ha (2

a) Develop a rating system

b) Develop 360-degree feedback rating
c) Develop group quizzes

d) Develop role-plays

4) What should observation be 481 el JoSi () ey M L (4

supplemented by? S il 5k (|
a) Subjective evaluation methods G
b) Conjecture QLAY Al e bl 3 (@
c) Peer-reviewed studies = sl ol 35k (2
d) Objective evaluation methods
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5) Which of these is a good idea to do before

the workshop?

a)

Give participants the learning objectives
and ask them how they would rate their
level of knowledge with those
objectives before the workshop

Have participants ask you where you
would like to be in a week, a month,
and a year

Ask the participants to report as
subjectively as possible

Base your evaluation on your first
impressions of the audience

6) How can you turn an objective assessment

into a 360-degree feedback tool?

a)

b)

By using peer-reviewed studies to
enhance your assessments

By getting feedback from supervisors
and peers about your assessment tools
By asking supervisors and peers to
evaluate participants as well

By getting opinions from outside the
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company

7) Why is it especially valuable for supervisors
to use the 360-degree feedback tool?

a) To supplement their knowledge of the
trainer and their training skills

b) To start a discussion about what their
expectations from the training are

c) To start a discussion about what time
and place the meeting will be
scheduled

d) To further evaluate the trainees and
trainer

8) How should pre-tests or pre-assignments
be designed?

a) By alarge group of supervisors, trainers,
and trainees whenever possible
b) Using subjective methods and
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impressions from the start
c) By a small group of supervisors,

trainers, and trainees whenever possible

d) Around the content of the course

9) Which of these is not a way to design a

pre-test or pre-assignment?

a) Case Study

b) Test on prerequisite knowledge
c) Goal setting

d) Meditation assignment

10) When designed properly, what can a pre-

workshop homework assignment
accomplish?

a) Get your supervisor in the right frame
of mind for the workshop

b) Provide guest speakers with
background knowledge

c) Get participants thinking about what
they want

d) Help you assess participants’ work
history and background
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Module Seven: Review Questions

D)

While trainers may assess learning before
and after training, what might they
neglect?

a) To subjectively measure throughout the
course of the training

b) Their supervisor's expectations of the
workshop

c) To check in with trainees while they are
learning

d) To schedule a time, date, and location
of the training that is accessible to
everyone

When should you make sure to review the
learning objectives of the course with
participants?

a) At the beginning of the program

b) As far out as two months before the
program

c) A week to two weeks after the program

d) In the middle of the program before
break
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3)

Which of these gives participants the
opportunity to give you feedback about
the objectives?

a) Are all the logistics clear?

b) Does the level of commitment to the
training seem reasonable?

c) Does your supervisor understand how
these learning points can translate back
to the workplace?

d) Is there anything that is missing?

When should you point out the connection
to the learning objectives?

a) When you email them before the
program

b) At the beginning of the program

c) When participants are asked to perform
evaluations

d) In the middle of the program before
break
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5)

Which of these should you do during the 95 5l oLl alad e oy JLilea sl (5

? . . .
course (J’Cm alaal 86);\ 3‘),92,1\})]\ c.um.afas (\

a) Point out the connection to the learning ey Apnan ) by slasa (e pgad s OfSJuj‘“” G (2
objectives S el e by sall aleil) Cilaal daal jes 8 (2

b) Check in with participants and evaluate O bl aalesi be e bl (et ol (3
them on reactionary and learning levels

c) Review the learning objectives of the
course with participants

d) A final evaluation to measure how

much participants have learned

When performing hip-pocket assessments, fan sl i Vs Lo (51 ¢ camll ey ¢) 2 i (6
i i ? ) ; ;

which of these are not a question to ask? €Yl i ol b e el e (]

a) What has been the best thing about the Tl e S Ll Aleill gLl e (@
training so far? faadai B s n oS I Y b (2

b) What are the participants’ final fOsS el gt e (2

impression of the training?

¢) What would participants still like to
learn?

d) What have participants learned?
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7)

Which of these is a good situation for a
mid-point test?

a) Short workshops

b) Workshops that have a small amount of
content

c) Topics that depend on each other

d) Workshops with well-known content

Which of these are not suggested to make
a mid-point test more fun?

a) Have participants write quiz questions
for each other

b) The picnic game from your childhood

c) Play a game show like Jeopardy or
Wheel of Fortune

d) An hour-long exam

Which of these is often listed as
participants’ least favorite part of a
workshop, but are very helpful when
learning new behaviors?

a) Role-plays
b) Demonstrations
c¢) Games
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d) Simulations

10) When are simulations particularly useful?

a) To assess how well a participant has
learned a skill

b) Where it is imperative that participants
have excellent knowledge before going
ahead with the real task

c) To provide a fun yet educational
learning experience for participants

d) When a situation calls for a very
powerful teaching tool, particularly for
complex tasks
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Module Eight: Review Questions ALalil) B gl daa) s
2y Gilanail) Sl Aalal) H@ﬂ\&;wu\u;ﬁhu (1

1) Why should your evaluation plan include
0y il olgnl

evaluations after the training is finished?

. ‘; S e - ‘ ‘ . “ A i
a) Because some skills take months to D365 Bty Sleal) Gany 5kt ‘{Y (
ol g (§ iy O jlgall Gamy okl Y (@

develop
Say 438 ya el Jeal gy coxiall O e SE 0 5 0V (2

b) Because some skills take years to

il el
develop Seliyy s (e
C) Because you want to make sure that the
trainee continues to apply their
knowledge after the training is
completed
d) All of the above
2) If trainees are displaying the required el Al Adle sie o sllaall d ghuall (50 il jedal 1)) (2

. . [ S| oo - C el s
behavior at the six-month mark and results fale Jadi O aag 13lad ¢ 3 alla miliall culS

are visible, what should you usually do?
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a) You should provide a refresher course
to strengthen their skills

b) You should track behavior and results
for a longer period of time

¢) You should complete your evaluation

d) You should go back and double-check
your results to make sure they are
correct

3) What is the definition of a learning
journal?

a) An excellent tool to help participants
track their progress after training

b) A diagram showing the relation
between variable quantities

c) The making of a judgment about the
amount, number, or value of something

d) Learning conducted via electronic
media, typically on the Internet

4) What is an example of a learning journal?

el g Ay 58l Apdapdisi 5 ) g0 i clle Cany ({

gl (e Jshal B yial miliall g o gLl ati clle Cny (0

s el il ) Al s (g

Oe SEL AT e (5 AT 5 g0 Gaall g 3 gl clile ay (2
lgiaaa

Salaill dlae 25 8 Lo (3

22y agedi &t e (S jliall 32 Lusal 3 jlias 3l ol (T
il

8 il Gl (4B e i n p ) (@

Lo oot daih sl oy 5l aS (Ll oSa Jlaa) (g2

i iyl e sale ¢ A g IV ol ol DA (e oy aladll (2

€alaill Alaa Jle Jlie 2 Lo (4

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



4 nn o
Mseeyat
cademy

Optimizing e-Learning

5)

a
b
C
d

~—

A word processing file

~—

A peer reviewed journal
An electronic whiteboard
All of the above

= —

How often should entries be made in the
learning journal?

a) Monthly or bi-monthly
b) Hourly or daily.

c) Daily or weekly

d) Weekly or monthly

Which of these is not a good tip for using
a learning journal with maximum
effectiveness?

a) Encourage trainees to use the journal to
identify points for further learning

b) Ask trainees for a template to use

c) Ask trainees to fill out the journal at a
particular time

d) Set up check-in points with you, a
buddy, or their supervisor
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7) In the post-workshop measurement tool

for goal setting, how is training success
evaluated?

a) Through check-ins with a goal buddy at
intervals

b) By continuing to work on the goals after
the workshop

c) By immediately measuring goals after
the workshop

d) Through participant’s progress with
goals

8) In order for goal setting to be a useful

measurement tool, which of these must

you do?

a) Create vague goals with flexible
outcomes

b) Train supervisors to aid participants in
working on their goals

¢) Follow up on your commitment to use
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goals as a measurement tool
d) Encourage participation in upcoming
trainings to hone participants’ skills

9) Which of these is not a method of
evaluation to use to assess learning after
the training?

a) Quizzes and tests

b) Self-analysis

c) Workplace observation
d) Role-plays

10) Which of these describe what post-
workshop evaluations should be?

a
b
C
d

~—

Difficult to complete
Measurable

—_

Time-consuming

~—

As subjective as possible

Module Nine: Review Questions

1) In rare cases, what may you need to do
when evaluating participant progress?
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a) You may not need to evaluation
progress, due to participants excelling
during the training

b) You may need to evaluate participant
progress beyond six months post-
training

c) You may need to change your worksite
permanently to the participants’
worksite to supervise progress

d) You may need to repeat the training in
exactly the same fashion to improve
results

What will provide an excellent base when
long term evaluations are required?

a) Vague deadlines to reduce anxiety

b) Patience and an understanding of how
long some changes take

c) Frustration about how long the process
is taking

d) Rushing through as quickly as you can
to finish things
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3)

Who can you delegate long-term
evaluation to?

a) Supervisors

b) Participants

c) Guest speakers
d) Human Resources

Who can follow up and make sure
evaluations are done on time?

a) Participants

b) Supervisors

c) Organizational champions
d) Minute takers

Why should evaluations past the six-
month mark only be part of the evaluation
plan when absolutely necessary?

a) Evaluation increases workload and
decreases productivity

b) Evaluation costs time and money

¢) Evaluation requires a determined
mindset that cannot be maintained

d) Evaluation involved many employees
and takes them from their other work
duties
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6)

Which of these tools are not the most
effective for long-term evaluations?

a) Daily meetings
b) Metric tracking
c) Knowledge re-testing
d) Repeated assessments

Which of these are needed for long-term
evaluation to be built carefully?

a) A focus on measurability
b) A focus on sustainability
c) A focus on consistency
d) All of the above

At the end of your evaluation period, what
should you do next?

a) Distract yourself by focus on your next
project

b) Plan for a follow-up long term
evaluation

c) Take time to document

d) Delegate your next workshop to
another employee
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9) Which of these should you document at Tl alal) ol 5 538 Aled A add g5 e g Ll gl (9

' iod? . ;

the end of your evaluation period® e JCE, b 30 Lay aim S a1 sy (1
ey alal) apil) Aad e a2l 3l 3

Jenll Ly 5 b Lot 3 5 ) e gumsal) o e (0
aalal) g Aaalall

Aaie api el (558 Glas ol (g

up-and-coming workshop ) Ll

a) What went well and what you would do
differently next time with your
evaluation plan

b) What topics you want to cover in your

c) Where and when to have a follow-up
evaluation

d) How to have the exact same training at
the next workshop

10) Which of these is not a question you might Giisi v cluds e as ki 38 Y g gl Gl lea T (10

. €3litoual
ask yourself when documenting lessons Falituaal s

learned? aslilly AT 5 50 alailes oM aa gl 230 a e (d

Saslilly 5 205 e aladl (J W an gl e 8 AL (2
falai Dle (2

a) What is one thing that | will definitely
do again?

b) Who will proofread the slides for my
next workshop?

c) What is one thing that | will definitely
not do again?

d) What did | learn?
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Module Ten: Review Questions

1)

As companies often spend a lot of money
on training, what will they want to see?

a) Your flipcharts and PowerPoint slides

b) Your evaluation plan

c) What they will get back from the
training

d) The questions from the parking lot
during the workshop

Which of these is a benefit that is easy to
calculate?

a) Reduced stress
b
C

d

- ~

A drop in product defects

~—

Improved teamwork
Better communication

~

3) What is the definition of a tangible
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benefit?

a) Benefits with a number attached to
them

b) Benefits targeted at specific products or

services that describes features,
benefits, and performance

C) Benefits that can be measured by
subjective self-report

d) Benefits that associate with a specific
brand or provider

Which of these is not an example of a
tangible benefit?

a) Improved writing skills
b) Length of downtime
¢) Production volume

d) All of the above

Which of these are external factors that
could affect your data?

a) Weather

b) Economic conditions

c) Changes in the company
d) All of the above
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6) Which of these is not including in

identifying the cost of the program?

a)

b)

Cost of materials and facility for the
program

The rate at which the participants
learned new skills

Facilitator cost before, during, and after
the program

Development and licensing costs

Which of these is a way to convert

intangible benefits to hard numbers?

Benchmark and measure each benefit
Tie the intangible benefit to a tangible
benefit

Consider the costs and risks of each line
item

Use spreadsheets and comparison
charts

What should all of the evaluations and

measurements that you perform before,

during, and after a training session should

give you?
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a) Proof that you made all the correct
decisions during your training

b) The numbers that show that all the cost
and time spend on the workshop was
worthwhile

¢) Quantifiable, consistent information
about the training that you performed

d) Evidence that all your participants
learned their new skills effectively

9) How will the information gathered, help

you?

a) By making you harder on yourself as a
trainer

b) By decreasing support for your
programs

C) By improving your training programs

d) By increasing funding for all subsequent

trainings

10) Which of these is not an item in a business
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case?

a) Pre-quizzes and assessments
b) Estimated cost

c) Executive summary

d) Needs analysis
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