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Optimizing e-Learning

Module One: Review Questions A 5Y) Baa gl Aaa) pa
1) Which of the following is true on 5 il (e J) e mania L laa 6l (1
waall alill g6y poll (& Allas) (\

L ppa cadaii Hlafiul 43 (<
il sl Ll e il gl gl (g

[PEIP i | [ DN G DA (»ﬂ edaaly Ay (2
investment Gladaiall

onboarding?
a) Itis complete in a new hire’s first day
b) It is a relatively small organizational

¢) It has no impact on employee retention
d) It is one of the most significant financial
investments organizations make

2) About how much do organizations spend f23a (il ge mad B ole JS Clabial) 3855 S Jsa (2
each year in onboarding new hires? s osledd (
) $40 million " ﬁ‘i‘gg ((*
- D3 Uk d
b) $40 billion N osl2s (2
c) $100 billion
d) $25 billion
3) Which of the following is true of employee ol sl Ol ysa e by b e 6l (3
turnover? LJ\_)}'J St 4:3 T uﬁ} &* LAJY\ L‘“J“ 90 J (\
Al s J & | 2=l) -
a) The first 90 days are a critical time in Gl P danl) 5 il sall G ;J; (<
. S
determining turnover il sall ) 553 e 2] 3 & seall e sl o (S (g
b) Many employees decide to leave a job Gl S (o

within the first 6 weeks

¢) Sound onboarding can help limit
employee turnover

d) All of the above
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4) Which of the following is not a realistic £ gl Ll 5 L g8 pad (b Lae 6l (4
il sl BRI 3308 e sl Gigus (I

expectation of onboarding?
028 (8 day o praalt Buall i) de by Coguy (<

a) It will help promote employee retention

: : dagall
b) It will help ne.w hlre.s become Sate il O ik Gy (g
comfortable in the job sans Jladind G Cadds Jle selis Cigas (3
c) It will eliminate new hire turnover
d) It will help alleviate new hire anxiety
5) A sound onboarding process can last up to i G saall dlae) dlee i of (S (5
how long? lelug (!
a) 8 hours uﬁlﬁg (("_’
W5 (2
b) 180 days Lsd5 (2
c) 5days
d) 45 days
6) Which is true of onboarding? Dpall Lo @byl »5 (6

gl gl lad i) agd e (il gall deliy ggd (]
dadll 250 ) (Alig elhae) yae o gohiy 25 (@

\ - s sall (& all ok gl ey e el (g
b) It involves a manager giving and Gl (o

a) It helps employees understand
expectations for the job

receiving feedback

) It helps integrate the new hire into the
organization

d) All of the above

7) Which of the following is true of employee opil sall 38 e gadai Lilaa gl (7
aaa Ay en (e anha s a4l (]

anxiety? -
Jase e bl ol peday (<

a) Itis a normal part of starting a new job
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b) It shows that the employee is
unqualified

C) It naturally goes away with time

d) All of the above

8) Employee anxiety contributes to which of the
following?
a) Productivity
b) Collegiality
¢) Motivation
d) Turnover

9) The onboarding process is an opportunity to
provide the new hire with ___ expectations.
a) Unrealistic
b) Incorrect
c) Realistic
d) Foolish

10) All new hires will respond the same way to
onboarding activities.
a) True
b) False

Al )5 e ae lum cady o oankll ey (2
Gl dS (2

€l Lon (sf o3 anliy Cala sall 313 (8

anlyl ()
Al (o
Hab (2
Olos (2

ilad g paall Cala gall g 3 dia 8 dlacY) dolae 223 (9

By e
T (<
s (z
RN (2

il 45 Hhall Gty ) (il sl aes Cunins (10

Alac )

g (I
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Module Two: Review Questions
1) What does a sound onboarding process
improve?
a) Employee comfort with duties
b) Employee retention
c) Productivity
d) All of the above

2) The main goal of onboarding is to

a) Cover all legal requirements of hiring
b) Increase productivity

c) Socialize the new hire to the workplace
d) Improve the bottom line

3) Which of the following is a benefit of a
continuous onboarding process?

a) It allows employees to seek help as new
needs or questions arise

b) It allows the manager to provide
feedback as the employee settles in

c) It allows for the employee’s changing
needs

AU Bas gl daal ya
$& gaall dlae) dAglae aduad (o L (1
Glal sl aa cala gall Aa) (\

waliyl (z
Gl S (2

gl e il gl (2
Casla gl A 8l L) qaan Bkt (|
iyl sl (@
Jaall S () s cada g LAY (7
Y aall s (2

¢ yaiuall dlac Yl dlac wsﬁuﬁ&mgi (3
S clalia) el ga sacbusall Callay (ils gall oy (]
dyaa Al
st cals gall iy Ladie Glbaadle aaily paall e (@
8l abh gl laliialy sy (g
Gl S (2
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d) All of the above

4) Onboarding should be what? 13ke 3 griall o <5 O w2 (4
a) Brief 5 (!
b) Efficient (e
= (@

c) Impersonal .
. A (.J
d) Continuous

5) Which of the following is not likely to make — fla il yady calasall dangy o e all e e bl gl (5
I3 sy b ledlal pna QUi i gom (1
i Hld Jac dlasa (<
, Leie Al G sleny cpdl) i) Je aum e som (g
first day L il slhe] some (0
b) An empty workstation

an employee feel welcome?
a) Being greeted by her manager on her

¢) Being introduced to the people who
work near her
d) Being given a tour of the office

6) Making an employee feel welcome on their pd OS dady JsY) da g (8 s il ey Gilasall Jaa (6
first day does all but which of the following? ) b L““ ! C}SJJ

a) Alleviates anxiety 5l m;ﬂﬁf:?: (g

b) Begins to integrate them into the team Jesd Falie Jﬁj.ﬂ'\' qﬂﬁ.,ﬂ\"@ﬁ (z

environment oSl Galls JBy (3

¢) Orients the new hire to the work space
Reduces onboarding costs

7) Why is a first day checklist helpful? T J5Y) o sl Al 13 (7

a) It ensures that the manager covers A re ) el gling Le ds i ol of ey (

everything that the employee needs to A el Lealind ol ] ut..dj\_, s o JTU (=

J Y g sy (Sl

know saall Clipeill e Guie JUSEY) (o Gaay 4y (g
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b) It provides a list of the basic issues an GuladS (2
employee needs to get through her first
day

) It ensures that onboarding is consistent

across new hires
d) All of the above

8) Which of the following should be included U5V psll Al B s o e L e 61 (8
Cabgall A (]
sladll 3 4lsn Calasall slhe) (0
b) Giving the empl tour of th bl e St B oas (e
g the employee a tour of the space Ol g il slmel Lo Galisall i e (o
c) Going over the employee’s offer letter
d) Introducing the employee to team

on the first day checklist?
a) Greeting the employee

members and supervisors

9) Preparing your employees for success starts Jae o JsY aed geas die laill elids oo dae) oy (9
when they arrive for their first day on the job. &= (!
a) True
b) False
10) One of the most important goals of the = Oy 2aall Cpilh gall Jaa dlae ) dilee Calaal bl e (10
onboarding process is to make new hires feel Ackid) 3 —
dpady iy ()

in the organization. L ,
Wt e e (@

a) Unpopular Al e (2
b) Unwanted w (2
c¢) Welcome
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d) Popular
Module Three: Review Questions LY 3as gl) daa) ya
1) The generation born between 1981 and b2 1997 51981 (wle o aly A dadl (1
1997 is known as ____ . “-‘ﬂj‘;f: (!
. . X ypall (u
a) Millennials S oAl Ja (e
b) Gen X N
o (2
¢) Boomers

d) Centurions

2) Which of the following is a trait of Y] s Sl 0 A 8 L lea g (2
Millennials? Laslysill B e (]
J 5 («
a) Tech-savvy 55l Al j’é:j ((
. . ° 2 e z
b) Multitasking Gl S (2
¢) Need for feedback
d) All of the above
3) In what ways do Millennials differ from o Jlaall e 2 s g aling ) L) 8 L (3
workers from previous generations? el deayl

algall 032 () sliady agil (1
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a) They prefer to multitask Aigall agibs Ay die sladl g Jeadl o 0158 Osadsh (@

b) They expect work-life balance from the ysus z ol e gl ol (
: s La

outset of their careers Gl dS (2

c) They are comfortable with new
technology
d) All of the above

4) Investiture socialization allows employees to < b sall Investiture 4elaia¥) adsll xaw (4
B 5 3 5aal g 3 Sl
a) Quickly advance oo JS A Bl s Regs ‘fji ((“"’

. > z

b) Focus on one task at a time i el Jaall (5
c) Be themselves
d) Work fewer hours

5) Which of the following is true of Millennials ¢ chuba sl aaitll 5 V) i e iy L lea gl (5
and career advancement? ) Nie ail) e b e 1 pm Ol O ()

ST A e Jeay (aaige 32 1568 o () b aa s (@

AL el Ss a8l a8 48 e (paige i agd (z
sl agiillay

e ¥ (2

a) They want to know about opportunities
for advancement from the outset

b) They tend to be uninterested in taking
on greater responsibility

¢) They are not interested in learning
about opportunities for advancement
until they are comfortable in their
current jobs

d) It does not matter
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6) Millennials have a greater expectation of
_______than do older generations of

employees

a) Fair compensation

b) Work-life balance

¢) Overtime

d) Retirement

7) Millennials respond best to what type of
onboarding processes?
a) Highly structured
b) Day-long
c) Lecture-based
d) Informal

8) Which of the following best describes the
onboarding process at Parker’s
organization before he made changes to it?
a) Formal

b) Impersonal
¢) Informal
d) Bothaandb

e oS ald g 4 L) da (6
Jile paigi (I
sad) 5 dasll 0 0315 (2
oVl deadl (7
Y Y] (a

falaeY) clble ¢ 4l Jadl I8 e 48N Jaa (7
FRRERN(
dishan (<
ol e 5 palae (2
= e (2

S Aadie (b Gl gl Camy e Junil e 6l (8
flede ity ok of U

0 (|

it (@

0 (e

<l (2
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9) Older workers are generally more tech- Y B s (g 2183 ST Lasae o Ui SV Jlaadl (9
savvy than Millennials because they have Ll Sl sy \?u;
: zaaa (]
grown up using technology. y (
a) True
b) False

10) How can you make the onboarding process ¥ des ge 4lels ST dlaeY) dlee e i€y aS (10

more effective with Millennials? L‘;’S}&” plas ‘ (!
Slelyysle dS (2

a) Use technology

b) Incorporate one-on-one time

c) Break the process into smaller chunks
d) All of the above

Module Four: Review Questions Al 1) Ban gl) dxa) ja
1) What should happen prior to the Canll 8 il gall J5Y) ol Ji hany O ongy 13Le (1
employee’s first day on the job? o all )l e (e Jua) ) (Y 2l (]
a) Email or phone contact with the et (2

o bl v (z

manager or supervisor Los 30 il yasi any (2

b) Nothing
c) A career path should be clearly outlined
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d) 30-day goals should be set

2) Which of the following should be on the

Pre-Arrival checklist?

a) Prepare a packet with the organization
chart and other important policies

b) Set up the employee’s work station

c) Send an email introducing the new
employee to the team

d) All of the above

3) Which of the following should be the FIRST
thing on the Arrival checklist?
a) Go over technology policies
b) Greet the employee
c) Send the employee to orientation
d) Have the employee fill out HR
paperwork

4) Which of the following should be on the
Arrival checklist?
a) Set 30-day goals with the employee
b) Set individual goals with the employee
c) Discuss training expectations
d) Go over the employee’s job description

5) Which of the following should be on the
first day checklist?
a) Review technology policies

W smasll Jd @il Aald e 058 o ey bl 6l (2
6 AY) Al Gl 5 el bl a4 s alae)
ol gall Jae ddana dae) (o
Gaodll () paall Cab sall andy 5 SN 2 0 J)) (2
Gl dS (2

£ som sl Al 8 e Ul 058 o o b e 6l (3
L ol il Sl Hslas (]
il sall s (@
olai¥) ) Gl gl S ) (2
Ll 2 ) sall Gyl Aaty Calasall sy Ja (o

sl Al e 058 o ma L lea 6l (4
Cabs gal) ae Lo sy 30 2l cilaal cpas (1
QQ.E)A\@Z\:\J_)Q&_&\AA‘M (<
Gl cilad g Al (g2
Cali gall il gl G sl b msal) (3

SV asll A8 e 05 o oy b les 6l (5
L o i Sl deal ye ({
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b) Give the employee a tour ol gall ae glardl Jolail cid g alae] (7
) Setup atime to have lunch with the Gule S (2
employee

d) All of the above

6) Which of the following is true of Millennials 8 dan sl i€l lulad) s 4dlY) Jia e by Lilea 61 (6

.. . ¢ .
and technology policies in the workplace? fdead 915“
da s alain) lulis ) dalay agl) (I

Glabuall 028 = 58 )l gsaling ¥ (@

a) They need strict use policies
b) They do not need these policies

explained YRR
c) They may need personal use policies aismba Y oagdl (2
explained very clearly
d) They do not obey them
7) Which of the following should be on the S5V el Aals e 06 of ey b e 6 (7
first month checklist? ok sall g plitie Jsems dens (]

Jaad dl) daill) Calaal yaas (<
b sl caa gl e PrApEnrR{ (z
g_h.E}d\ & ¢lazl) (J

a) Regular check ins with the employee
b) Setting personal development goals
c) Going over the job description

d) Lunch with the employee

8) Why is a first month checklist especially ihase go pald U85 ege ISV el AadlE Liad 13 (8
a4ty

O sias () salaia o) (1

e G2 Al el (o

okl ST jad ey s dadll 250, e pa3ilgl (2

important with Millennial employees?
a) They are slow learners
b) They need constant supervision

¢) They thrive on feedback and may feel 5SE e g i e
more invested in with frequent check AN & 5k e sl agdl (2
ins

d) They are afraid to ask questions
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9) Millennials may prefer email contact over
phone contact.
a) True
b) False

10) Onboarding should always be __

and this is especially important with
Millennials.

a) Boring

b) Continuous

C) Intermittent

d) None of the above

e G S a0 e dual ) 28V Jis Jiay B (9

e 138

il

il dae Yl osS of e (10
A das ae pals K
idee (]
SAa (2
ehia (2

d.w\.,u;@fiy (J
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Module Five: Review Questions

1) Which of the following is likely to engage
Millennials during the onboarding process?
a) Using interactive technology
b) Doing all orientation activities in one

day

c) Working in large groups
d) Lecture-style presentations

2) Which type of onboarding process should
be used with Millennials?
a) Highly structured
b) Informal and personal
c) Impersonal
d) None of the above

3) Millennials thrive on which of the following?
a) One-on-one interaction
b) Feedback
c) Structure
d) All of the above

4) Which of the following is true of Millennials
and one-on-one interaction?
a) They find it threatening
b) They find it boring
c) It makes them anxious
d) It makes them feel invested in

M&\Shﬁ\lﬂe\y

Llae oL 48 das &3 Of e el (0 b e sl (1
)

Alelaill L o il aladind (]

a5 a5 o g sl ALdil) aasg Al (G

5 S e gana i dadl (g

s paladl e e pas e (0

Y] Jas e gl Cangy ) QLY Aplee £ 65 s e (2
Ll i (

eaddy gan) g (<

=32 (g

d.\u\.a.q;@ly (J

fb b el e oaa i aal da (3
dadll 253, (@
e (z
G e S (2

fas) 5 e a5 Jelitll s 4aY) Ja e ks b e 6 (4
Jadga 43 g (T
o disany (@
S e L (a
& O i agly s yrl agdeay (2
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5) Which of the following is true of Millennials
and structure in the workplace?
a) They dislike structure
b) They perform best when given structure
c) They prefer to create their own
structure
d) None of these

6) Why should you provide structure for
Millennial employees?
a) It helps them feel less anxious
b) It helps them feel more competent
c) They are used to a high degree of
structure
d) All of the above

7) What is the role of HR when onboarding

Millennials?

a) To promote all the ways the
organization can offer things Millennials
value

b) To ensure that Millennials follow all
policies

c) To limit the time managers must spend
with new hires

d) None of these

fanll gSa & JSee) s 4alY) s e Gabay L e 6l (B
Ul s S ol (I
JSZ\AGE’_?&L;M\Q;J}JL@\ (<
Calal) gl oLs) () slendy agdl (2

a.JAQAcLFA:y (.J

$4alY) il sal JS g e Cany 13 (B
Jil GEIL ) i) e anaeloy (\
BlaSll (o b jay )l o aaacly s (@
gl e Alle dn o ) el oy (g
Gl S (2

Sty Jaa Glad) e 45 pad) 0y el Hs0 o L (7
Ao oLl aai o dadaiall Sy A 5ok aea o 3ed (]
aaly)
Gl aaea atty 2V dos o e W (0
Cliggatl) ae (5 el dpualy Of oy 3 € gll (e all (2
3aaal)

o.JAL}A;‘;fLY (J
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8) What should a Human Resources Glal) vie 4y 3l 3 ) gall Jiae adde a2y of gy 0 L (8
representative stress when onboarding a ) - il d‘“
Millennial? ol ol da sl A, A (]

A0 Aalal) el Ahs 358 (0

el lubandl 5 & 8l &l gall ey (S AV BB (2
b) The limitations of the company's slall s Janl o )il 5 e

insurance plan DsaYl byl el Jsasdl (o
¢) The ways in which HR and

a) The company’s strict sick day policy

organizational policies can foster work-
life balance
d) The schedule for pay raises

9 A(n)____ employee is an employee eo sl Yiaial S 4 bl (n)A (9
more likely to stay with the organization for Sl dish w‘
the duration. r’l’-“f"\ (!

a) Uneducated ﬂ:i; ((Z
b) Invested G las s Y (2
c) Older

d) None of the above

10) During onboarding, engaging Millennials in =~ Y2 58 4o sene (8 LAY Jon 1550 2y < lae ) el (10

a large group setting instead of one-on- B doatl il dals pand g dalail) G
. \

one is a good strategy. & (

a) True

b) False
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Module Six: Review Questions dasbial) 32a gl) Axa) s
1) Millennials respond best when the feel oy ledie Juadl (S8 g LY i (1
Laall
a) Pressured « J | ((""
b) Invested in Llalas (f
C) Independent
d) Overlooked
2) When should the manager do an initial din e alase pa (S5l (and ol jal padl e g e §2
check in with a Millennial employee? ; ?“*{sm
| edll il 4 (
a) At the end of the first month dji!\)&:\ :ﬁ < ((
. 93 potl Al (A (2
b) At the end of the f?rst day U g g b (g
c) At the end of the first week Les 90 2 (2

d) After 90 days

3) Follow ups with Millennial employees LAl 8k ge pe dagliiall ()5S ) (3
should be pliiie (I
a) Regular = (=
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b) Formal
¢) Infrequent
d) Initiated by the employee

4) How long should regular follow ups be?
a) 60 minutes
b) 30 minutes
¢) 5 minutes
d) 10-15 minutes

5) Which of the following is true of Millennials

and work schedules?

a) They prefer a standard 8-5 work day

b) They need to be closely supervised so
they don't leave early

¢) They should be allowed to have input
on their schedules

d) None of the above

6) Millennials value

a) Recognition

b) Mentoring

c) Work-life balance
d) All of the above

aJJU
g_da}d\d.\s‘_y\cml\?ﬂ

(z
(:

fAalaiiall dayliall (5S35 O Gany ) (40 oS (4

65,60
64:30
dag
438:10-15

(I
(<
(z
(a

Slend) Jslan 5 281 Jia e Gobay L laa gl (5

da 052 5-8 Jma (shmin il (1
| Sae 5oy Y (i 38 Gy e )55 o oy (2
Ll
(o Laa c‘_.,-ai Y (J
LilY) Jas dad (6
il yiel (0
L&Y (<
shall g Jaall G o318 (2
Gl S (2
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7) Which of these is true of mentoring and ) don s dan s e oty o3 e 6l (7
Millennials? Cpadoall ae Sl Jai¥) &g 508 agd)
dadll 350 sasldy (@
i UK dendl s e (2

a&w;q&‘j (J

a) They appreciate frequent contact with
mentors

b) They resist feedback

c) They prefer to work independently

d) None of these

8) Mentoring helps Millennials feel _ sl e A Jin 4 sl el (8

L; Towr ‘ (\
W 8 (w
a) Invested in . ds (<
b L ) 3eleS J.\S‘ (C
) Less anxious Gl (o

¢) More competent

d) All of the above

9) Taking the time to engage in regular follow &Y ik se g dalaiia dajlia 8 Ll A AN < ) a1 (9

ups with Millennial employees helps them Janll A 3eliS KI5 Bl Gl sl Sle paacl
. zaa (|
feel less anxious and more competent on g (
the job.
a) True
b) False
10) Millennials are more willing to sacrifice Bl 5 anil) € gl il Maein) ST A4AY) dis (10
personal and family time in favor of work. el CJ}"‘J
g (!
a) True e (o
b) False
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Module Seven: Review Questions Axglad) B g1 dna) ya
1) What does a lack of clear requirements A Jiad daal y lllie 2 5a 5 poe A s L (1
cause for Millennials? gl (l

.. Ll (e
a) Creativity d"“;\ ((
b) Curiosity i . ¢
GB o (
c¢) Engagement
d) Anxiety
2) Millennials are used to a high degree of Gedlle da o ) LAY dos ladiad 25 (2
Jaial (]
Ly (=
a) Independence - - (S
, S el (#
b) Guidance Az (s
c) Self-doubt
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3)

d) Uncertainty

How do Millennials feel about growth
opportunities?

a) They avoid them

b) They pursue them only when required
c) They seek them out

d) None of these

How should managers approach
weaknesses with a millennial employee?
a) As a growth opportunity

b) Personal flaw

c¢) The end of a career

d) None of the above

Which of the following is true of setting
verbal expectations?

a) They should be clear and specific

b) Itis not a good practice

¢) They should be general

d) It leads to misunderstandings

Verbal expectations should be

a) Clear

¢ saill ot Jon LaY) dia mdy 2SS (3
sty (I
Aalall die Jadd agl 8aDl agd) (o
peie Osisn (g
a.JAQAcLFA:y (J

a4ty
sallda i€
el
e R I (a
G laa e B Y (2

kil e i) ada s e suhay S lea gl (5
833aa g Aaal g (oS5 ) any (T
3 A lae Gl Ll (2
e 58 Ol oy (g
ped o Al gamall (2

Akl el oS5 o g (6
B (2
cyai o (z
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b) Systematic G e S (0
c) Specific
d) All of the above

7) Which of the following is true of Millennials 04 5l clad il 5 LV s e ey L les ol (7
and written expectations? Gbilll s Al ol e (1
- -, ‘ - L‘!ﬁ - \ . \ ‘
a) They prefer verbal expectations Sl Sl G fanly Ao sans JP;:’E; (=
b) They value having a clear set of written L) 15 s o en }: Q;} (z
expectations to refer to Gl S (2
c) They are unlikely to refer to them
d) All of the above
8) Written expectations help Millennials feel _ ol e A s & i) claB il 2ol (8
- oS (!
a) Empowered ms“” 5 (("_’
a
b) Competent Gl & (o
C) Less anxious
d) All of the above
9) Along with setting verbal expectations, Clad gill a5 b ¢ Aphadll) Culad Al s pe i ) s (9
putting expectationsin _____is key to i1 i e Cuilh sl dae Y Guabadl 15a] 2ny — o
ARV
onboarding and retaining millennial ::S (;{J
employees. );m (w
a) Writing ‘*-““—‘ (é
b) A video G lea g8 Y (2
c) Song

d) None of the above
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10) A common criticism of Millennials is that A ) seanl s pdl AlY) iad ALl SAEY) 5 (10
they have trouble ___ e ‘
a) Waking up :i:\jf ((\
e WA (e
b) Fitting in Sl el (7
c) Self-starting g laiadl diledl) ael sl (o
d) Meeting deadlines
Module Eight: Review Questions ALalll) Bas gl daa) e
1) What type of mentoring do Millennials Y] s Ay oM 4 il g s L (1
prefer? e el (]
) calay) (e
a) Hands-on . qt_\ ((
b) Hands-off 7 | €
¢

c) Infrequent
d) None
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2) Mentors should seek out opportunities to _ s pm gt e ) Gl e (2
provide “5“\ (!
. . [GXR] (=]
a) Afﬂr.mz?tlon Sl JJTJJ ((C
b) Discipline S (s
c) Feedback
d) Rewards
3) The practice of one employee being Opadipall (e 222l U8 (e 2a) 5 ol s 4 55 A Jlas i (3
mentored by several mentors in their b A r‘é-‘l"* o
career is known as _ s Akl U‘“ J(
. aasil dde (@
a) Onboarding ssidlam gl (z
b) Series mentoring Ll Sy (s
¢) Multi-mentoring
d) Serial mentoring
4) Which of the following is a benefit of serial fuslisall 4 gl o BAELYT 2 Ly L L..S“ (4
mentoring? b pall e el (e plall o il gl dumny ()

Cralinall b sall (e el ae (yslamy (sl el (2
LIV dae Ly a5 (2
mentors Gl (2

b) Mentors get to work with many

a) Employees get to learn from many

different employees
) It shares the work of mentoring
d) All of the above

5) Mentors should avoid being __. )55 58 o iad el e ay (5
@aiial (]
e s el copall (@

¢) Too informal R
| é—“‘ La JS (.J

a) Authoritarian
b) Too hands-on
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d) All of the above

6) Which of the following is true of Millennials Adalull ilpad s AV s e gobiy hiles 61 (6
and authority figures? Al Bl e JS8 Gsmatn el (!
Jarll b a3 cpudtasiad 336 L) Aalas gl (o
R R (a
Aalaiay) sakall 8 o oSSy agd) (2

a) They respond well to authoritarian
leadership

b) They need authoritarian leaders to
thrive at work

c) None of these

d) They are skeptical of authoritarian

leadership
7) How should managers react to Millennials’ Joad ALY Aeall pa | sle iy of G paall Jraiy S (7
exploratory drive? L ?4.{33‘2\
. | le oS, (]
a) Focus it on work
: . . Al i (@
b) Discourage it bl (
C) Ignore it ade ladll (2
d) Eradicate it
8) Which is an example of focusing a fAin Gll LaLasinl das 558 e Jle a5 (8

cooall )l (@
i Lgaladid (e 22l (2
o . Gall ¢ sanl JS Gy Ganadd o agaandd (2
c) Limiting her internet use gl okl
d) Encouraging them to set aside time

Millennia’s exploratory drive?
a) Providing feedback
b) Sending her to training

each week to research professional
development
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9) Millennials tend to prefer what type of fBlall ¢ b Juadt ) 24V dis diar (9
relationships? “*‘;’:‘ :j (!
a) Low touch He (=
Jiwe (2

b) High touch
¢) Independent

é.w\.uacqﬁz\ﬁ (J

d) None of the above

10) Serial mentoring is a process by which one s <k e 4ua 5 LA (e by dlee g Ludodll aaa 53l (10

employee is mentored by several more B S (il go Bae 8 00

_ zaaa (]

experienced employees. \.L; ((

(W]

a) True '
b) False
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Module Nine: Review Questions daadil) 3aa gl daa) s

1) What should managers provide when el Jeall (apadi vie ¢y paall o i O ong 52 e (1
a.aty)

assigning work to Millennials?

a) Clear structure . .
Al s n (@
b) Ample freedom fa oa dd, (g

c) Strict oversight seh (2
d) Nothing
2) Which of the following is true of guidelines LAY b sl T ) salsal) o Gebaty (b Lae 61 (2
for Millennial employees? el 1558 Ol sy (!

Lngie S Ol gy (@
R E: S = (q
Gl S (2

a) They should be clear

b) They should be systematic
c) They should be specific

d) All of the above

3) The specific mini goals an employee should alh gl Leiny o ang Al Baxaal) 5 jheadl) CalaaY) i (3

achieve throughout a project are known as Tkt Lan gl gy £ 5 el d“:; &= &
) aladl (
which of the following? s dt,d\ ((
a) Guidelines :;m‘ (é
b) Benchmarks Jsasl s (2
c) Follow ups
d) Check ins
4) Which of the following is a benefit of S omlaall e 32 58 L LM Lﬁi‘ (4
benchmarks? Sl ahadl o Gilasall el el (]

2 ) gall Jandads e il gall aelo Ll (<
Gaohll Jsb e Joall ol mansi \ (2
G le IS (2

a) They help employees plan time
b) They help employees plan resources
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c) They allow for work to be evaluated
along the way
d) All of the above

5) What is the goal of setting reality checks? el ol QISLEN aa g (e Ciagl) 58 L (5
Cliall a8 g5 e Calhgall saclud (]
) gall Japlads e cals gall Saclial (2
gl alasiol Japhds Ll Caligall acbad (2

a) To help the employee anticipate
obstacles
b) To help the employee plan resources

Gl S (2
c) To help the employee plan time use
d) All of the above
6) What is true of boundaries? f253a]) e gnaa 2 e (6
a) They promote conflict in the workplace dandl gl gl pall S8t (1

Osball Laii Ll (o
238 e B Y (2

b) They discourage collaboration

c) They help create structure around
projects

d) None of these

7) When working with Millennials, managers ool e cony ) s e sl die (7
should . ud;_&j (I
a) Guide J:L.aﬂ\ s ((C
b) Dictate daxll (2

c) Disengage
d) Interfere

8) What does providing guidance do? faua ill apasi Jady \Au‘ (8
a) Empowers employees to find their own per als Jsla alag) e b el o8 (]
@A JSdy sall e il gall pady (@
daadl Jsa dg2a 54 e (g
Gl S (2

solutions
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b) Encourages employees to think
creatively

c) Provides structure and boundaries
around work

d) All of the above

9) What are benchmarks also known as?
a) Follow ups
b) Check ins
¢) Guidelines
d) Mini-deadlines

10) Taking a dictatorial approach to assigning
work to Millennials is likely to backfire.
a) True
b) False

fanls Lol 45 jaall ulad) 2 L (9
Slasdl (]
dyasll dmud (o
g sl ol (2
3 walll 4l ael sl (2

Jand) (i (8 (5 55U et L) (523 O el 00 (10
e miln ) Y Jal
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Module Ten: Review Questions 3 ydilal) 3aa g1l day) ya
1) Which is true of Millennials and feedback? Sl 25055 4V Jis e il e a5 (1

a) They thrive on it Al e pagitgl (]

. S 1y gdid 3 (e

b) They fear it 2osisel (S

" i A osint (@

c) They avoid it aslalat agdl (2

d) They disregard it

2) The ideal environment for Millennials is & )l G &) (2

Ol gy (]

aal) 53 al) sl (o
Sl e dlls (7

@l (2

a) Hands-off

b) Feedback-rich
c) Feedback-free
d) Authoritarian

3) Which of the following is a characteristic of 50 sl dadll 250 ) Claws (o e 58 Laa L..Si‘ (3
quality feedback? il ga sl (!
I Qe dd) (@
a) It ?s tlmel.y. sl i (o
b) It is specific Gl (2
c) Itis actionable
d) All of the above
4) Quality feedback focuses on e saalidadllag,; S5 (4
bl ol (]
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a) Emotions i e Hall (@

b) Finding fault Shaseal (2

. 3 el o Ll
c) Generalities e Jadls (
d) Specific words and actions

5) Informal feedback should be . L Al e a3 (S5 ) == (5
a) Infrequent °{°U (!
b) Avoided a8y ? ((""
c) Left to peers ﬁ) )Si (f
d) Frequent '
6) Informal feedback can be delivered in S 3kl e ol (8 Apansy e Jad 250y anaS C)SA:‘}‘ (6
which of the following ways? adls (I
a) In person AN A e (=
il e (2
b) Via email ™ LAJ; ((f
¢) Via phone '
d) All of the above
7) Formal feedback should be given _ Ageny Gillaadle an aabg (7
) aalatia (T
sl (@
a) Regularly L KLt s Lo (4
b) Yearly G las g3 Y (2
¢) When problems arise only
d) None of the above
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8) Which of the following should be part of aanll Gl (e le g 05 O g L lae 61 (8
s S cabdlgagle (]
Led saill ol gall (S Al BRL (o
Jasll Lbaa of Calaal) (7
b) Areas where the employee can grow Bl (2

formal feedback?
a) What the employee is doing well

c) Goals or action plans
d) All of the above

9) Feedback is more than just affirmation of Al ol ool Basa Ao Akl 2 e e ST 8 cliladll (9
quality performance or criticism of poor gl ﬁw'
zaa |
erformance. § (
a) True
b) False

10) Because Millennials are used to receiving paall e Glle liatl) 15 e alies 4aWY) dis (Y 1515 (10

feedback often from many people in their — «* ®3%> Gobad J% ) Gshas pedd ¢ peon Q::MY\ o
. . . daal Hl) ALdaill dae 45
lives, they tend to do their best work in a Aralll ol R

o s (
feedback-rich environment. b (@
a) True
b) False
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