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Millennial Onboarding 

  إع      ف  

Module One: Review Questions مراجعة الوحدة الأولى 

1) Which of the following is true on 

onboarding? 

a) It is complete in a new hire’s first day 

b) It is a relatively small organizational 

investment 

c) It has no impact on employee retention 

d) It is one of the most significant financial 

investments organizations make 
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2) About how much do organizations spend 

each year in onboarding new hires? 

a) $40 million 

b) $40 billion 

c) $100 billion 

d) $25 billion 
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3) Which of the following is true of employee 

turnover? 

a) The first 90 days are a critical time in 

determining turnover 

b) Many employees decide to leave a job 

within the first 6 weeks 

c) Sound onboarding can help limit 

employee turnover 

d) All of the above 
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4) Which of the following is not a realistic 

expectation of onboarding? 

a) It will help promote employee retention 

b) It will help new hires become 

comfortable in the job 

c) It will eliminate new hire turnover 

d) It will help alleviate new hire anxiety 
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5) A sound onboarding process can last up to 

how long? 

a) 8 hours 

b) 180 days 

c) 5 days 

d) 45 days 
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6) Which is true of onboarding? 

a) It helps employees understand 

expectations for the job 

b) It involves a manager giving and 

receiving feedback 

c) It helps integrate the new hire into the 

organization 

d) All of the above 
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7) Which of the following is true of employee 

anxiety? 

a) It is a normal part of starting a new job 
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b) It shows that the employee is 

unqualified 

c) It naturally goes away with time 

d) All of the above 
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8) Employee anxiety contributes to which of the 

following? 

a) Productivity 

b) Collegiality 

c) Motivation 

d) Turnover 
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9) The onboarding process is an opportunity to 

provide the new hire with _____ expectations. 

a) Unrealistic 

b) Incorrect 

c) Realistic 

d) Foolish 
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10) All new hires will respond the same way to 

onboarding activities. 

a) True 

b) False 
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Module Two: Review Questions مراجعة الوحدة الثانية 

1) What does a sound onboarding process 

improve? 

a) Employee comfort with duties 

b) Employee retention 

c) Productivity 

d) All of the above 
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2) The main goal of onboarding is to 

__________________. 

a) Cover all legal requirements of hiring 

b) Increase productivity 

c) Socialize the new hire to the workplace 

d) Improve the bottom line 
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3) Which of the following is a benefit of a 

continuous onboarding process? 

a) It allows employees to seek help as new 

needs or questions arise 

b) It allows the manager to provide 

feedback as the employee settles in 

c) It allows for the employee’s changing 

needs 
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d) All of the above 

 

 

  

4) Onboarding should be what? 

a) Brief 

b) Efficient 

c) Impersonal 

d) Continuous 
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5) Which of the following is not likely to make 

an employee feel welcome? 

a) Being greeted by her manager on her 

first day 

b) An empty workstation 

c) Being introduced to the people who 

work near her 

d) Being given a tour of the office 

 

  ي       ي    غ       جح     جعل      ف   ع         ب؟(  5
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6) Making an employee feel welcome on their 

first day does all but which of the following? 

a) Alleviates anxiety 

b) Begins to integrate them into the team 

environment 

c) Orients the new hire to the work space 

Reduces onboarding costs 
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7) Why is a first day checklist helpful? 

a) It ensures that the manager covers 

everything that the employee needs to 

know 
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b) It provides a list of the basic issues an 

employee needs to get through her first 

day 

c) It ensures that onboarding is consistent 

across new hires 

d) All of the above 
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8) Which of the following should be included 

on the first day checklist? 

a) Greeting the employee 

b) Giving the employee a tour of the space 

c) Going over the employee’s offer letter 

d) Introducing the employee to team 

members and supervisors 
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9) Preparing your employees for success starts 

when they arrive for their first day on the job. 

a) True 

b) False 

 

      إع             نج ح عن   ص  هم   ل   م ع ل.(  9

 ص  ح ( 

   أ (ب

 

  

10) One of the most important goals of the 

onboarding process is to make new hires feel 

____ in the organization. 

a) Unpopular 

b) Unwanted 

c) Welcome 
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d) Popular 

 

 

 

 

 

 

 

 

 

Module Three: Review Questions  الوحدة الثالثةمراجعة 

1) The generation born between 1981 and 

1997 is known as ____________. 

a) Millennials 

b) Gen X 

c) Boomers 

d) Centurions 

 

 ___  ع ف    م 1997   1981  ج ل    ي         ع  ي (  1

 ج ل        ( 

 X   جن  ل (ب

 ج ل             ن ه (ج

  ن     نس ( 

 

  

2) Which of the following is a trait of 

Millennials?  

a) Tech-savvy 

b) Multitasking 

c) Need for feedback 

d) All of the above 
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3) In what ways do Millennials differ from 

workers from previous generations? 
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a) They prefer to multitask 

b) They expect work-life balance from the 

outset of their careers 

c) They are comfortable with new 

technology 

d) All of the above 
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4) Investiture socialization allows employees to 

_____________. 

a) Quickly advance 

b) Focus on one task at a time 

c) Be themselves 

d) Work fewer hours 
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5) Which of the following is true of Millennials 

and career advancement? 

a) They want to know about opportunities 

for advancement from the outset 

b) They tend to be uninterested in taking 

on greater responsibility 

c) They are not interested in learning 

about opportunities for advancement 

until they are comfortable in their 

current jobs 

d) It does not matter 
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6) Millennials have a greater expectation of 

_____________ than do older generations of 

employees 

a) Fair compensation 

b) Work-life balance 

c) Overtime 

d) Retirement 
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  ع  ض ع  ل ( 

      ز        ع ل       ة (ب

   ع ل   ض في (ج

    ع  ( 

 

  

7) Millennials respond best to what type of 

onboarding processes? 

a) Highly structured 

b) Day-long 

c) Lecture-based 

d) Informal 
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8) Which of the following best describes the 

onboarding process at Parker’s 

organization before he made changes to it? 

a) Formal 

b) Impersonal 

c) Informal 

d) Both a and b 
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9) Older workers are generally more tech-

savvy than Millennials because they have 

grown up using technology. 

a) True 

b) False 
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10) How can you make the onboarding process 

more effective with Millennials? 

a) Use technology 

b) Incorporate one-on-one time 

c) Break the process into smaller chunks 

d) All of the above 
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Module Four: Review Questions مراجعة الوحدة الرابعة 

1) What should happen prior to the 

employee’s first day on the job? 

a) Email or phone contact with the 

manager or supervisor 

b) Nothing 

c) A career path should be clearly outlined 
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d) 30-day goals should be set 

 

  

2) Which of the following should be on the 

Pre-Arrival checklist? 

a) Prepare a packet with the organization 

chart and other important policies 

b) Set up the employee’s work station 

c) Send an email introducing the new 

employee to the team 

d) All of the above 
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3) Which of the following should be the FIRST 

thing on the Arrival checklist? 

a) Go over technology policies 

b) Greet the employee 

c) Send the employee to orientation 

d) Have the employee fill out HR 

paperwork 
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4) Which of the following should be on the 

Arrival checklist? 

a) Set 30-day goals with the employee 

b) Set individual goals with the employee 

c) Discuss training expectations 

d) Go over the employee’s job description 
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5) Which of the following should be on the 

first day checklist? 

a) Review technology policies 
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b) Give the employee a tour 

c) Set up a time to have lunch with the 

employee 

d) All of the above 

 

 إع     ق    ن  ل   غ  ء         ف (ج

  ل      ق ( 

 

  

6) Which of the following is true of Millennials 

and technology policies in the workplace? 

a) They need strict use policies 

b) They do not need these policies 

explained 

c) They may need personal use policies 

explained very clearly 

d) They do not obey them 

 

 ي       ي  ن  ق ع ى ج ل                      ن   ج   في (  6

        ع ل؟

 إنهم    ج  إ ى              م ص     ( 

     ج   إ ى   ح                (ب

ق      ج   إ ى   ح               م     صي   ض ح  (ج

     

 إنهم      ع نهم ( 

 

  

7) Which of the following should be on the 

first month checklist? 

a) Regular check ins with the employee 

b) Setting personal development goals 

c) Going over the job description 

d) Lunch with the employee 
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8) Why is a first month checklist especially 

important with Millennial employees? 

a) They are slow learners 

b) They need constant supervision 

c) They thrive on feedback and may feel 

more invested in with frequent check 

ins 

d) They are afraid to ask questions 
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9) Millennials may prefer email contact over 

phone contact. 

a) True 

b) False 
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10) Onboarding should always be ___________ 

and this is especially important with 

Millennials. 

a) Boring 

b) Continuous 

c) Intermittent 

d) None of the above 
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Module Five: Review Questions مراجعة الوحدة الخامسة 

1) Which of the following is likely to engage 

Millennials during the onboarding process? 

a) Using interactive technology 

b) Doing all orientation activities in one 

day 

c) Working in large groups 

d) Lecture-style presentations 
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2) Which type of onboarding process should 

be used with Millennials? 

a) Highly structured 

b) Informal and personal 

c) Impersonal 

d) None of the above 
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3) Millennials thrive on which of the following? 

a) One-on-one interaction 

b) Feedback 

c) Structure 

d) All of the above  
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4) Which of the following is true of Millennials 

and one-on-one interaction? 

a) They find it threatening 

b) They find it boring 

c) It makes them anxious 

d) It makes them feel invested in 
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5) Which of the following is true of Millennials 

and structure in the workplace? 

a) They dislike structure 

b) They perform best when given structure 

c) They prefer to create their own 

structure 

d) None of these 
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6) Why should you provide structure for 

Millennial employees? 

a) It helps them feel less anxious 

b) It helps them feel more competent 

c) They are used to a high degree of 

structure 

d) All of the above 

 

        جب ع      ف      ل      ي       ؟(  6

    ع  م ع ى    ع        ق  قل ( 

 فه     ع  م ع ى    ع     ز           ءة (ب

   م        ه  إ ى   ج  ع          ه  ل (ج

  ل      ق ( 

 

  

7) What is the role of HR when onboarding 

Millennials? 

a) To promote all the ways the 

organization can offer things Millennials 

value 

b) To ensure that Millennials follow all 

policies 

c) To limit the time managers must spend 

with new hires 

d) None of these 
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8) What should a Human Resources 

representative stress when onboarding a 

Millennial? 

a) The company’s strict sick day policy 

b) The limitations of the company’s 

insurance plan 

c) The ways in which HR and 

organizational policies can foster work-

life balance 

d) The schedule for pay raises 

                عن  إ           ي  جب         ع  ه    ل (  8

 ج ل       ؟

                ص        م     ض ( 

 ق           أ        ص          (ب

         ي       ه                               ن       (ج

  عز ز      ز        ع ل       ة

   ج  ل   ز ني  ز        ج   ( 

 

  

9) A(n) __________ employee is an employee 

more likely to stay with the organization for 

the duration. 

a) Uneducated 

b) Invested 

c) Older 

d) None of the above 
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 غ     ع م ( 

          (ب

  ق م (ج

    يء       ق ( 

 

  

10) During onboarding, engaging Millennials in 

a large group setting instead of one-on-

one is a good strategy. 

a) True 

b) False 
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Module Six: Review Questions مراجعة الوحدة السادسة 

1) Millennials respond best when the feel 

_____________. 

a) Pressured 

b) Invested in 

c) Independent 

d) Overlooked 

 

 ___ ج ل           ج ب    ل  فضل عن      ع (  1

   ضغ  ( 

        في (ب

     ل (ج

  ج   ه  ( 

 

  

2) When should the manager do an initial 

check in with a Millennial employee? 

a) At the end of the first month 

b) At the end of the first day 

c) At the end of the first week 

d) After 90 days 

 

  ى  جب ع ى        إج  ء ف ص    ي       ف    ج ل (  2

       ؟

 في نه       ه     ل ( 

 في نه        م    ل (ب

      ع    لفي نه     (ج

      90 ع   ( 

 

  

3) Follow ups with Millennial employees 

should be 

a) Regular 

  جب               ع         ي       (  3

  ن  م ( 

    ي (ب
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b) Formal 

c) Infrequent 

d) Initiated by the employee 

 

 ن     (ج

  م     ء    ق ل      ف ( 

 

  

4) How long should regular follow ups be? 

a) 60 minutes 

b) 30 minutes 

c) 5 minutes 

d) 10-15 minutes 

 

 

 

 

 

  م       ق   جب               ع     ن    ؟(  4

  ق    60 ( 

  ق    30 (ب

  ق ئق 5 (ج

  ق    10-15 ( 

 

  

5) Which of the following is true of Millennials 

and work schedules? 

a) They prefer a standard 8-5 work day 

b) They need to be closely supervised so 

they don’t leave early 

c) They should be allowed to have input 

on their schedules 

d) None of the above 

 

  ي       ي  ن  ق ع ى ج ل         ج   ل   ع ل؟(  5

   م ع ل 5-8 نهم   ض     ع     ( 

  جب       ن       إ   ف  ق ق   ى    غ            (ب

 ن غي      ح  هم     ص ل ع ى    لا  في ج    هم   (ج

   ز ن  

    يء       ق ( 

 

  

6) Millennials value ______________. 

a) Recognition 

b) Mentoring 

c) Work-life balance 

d) All of the above 

 

 ___ ق    ج ل       (  6

  ع   ف ( 

  لإ     (ب

      ز        ع ل       ة (ج

  ل      ق ( 
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7) Which of these is true of mentoring and 

Millennials? 

a) They appreciate frequent contact with 

mentors 

b) They resist feedback 

c) They prefer to work independently 

d) None of these 

 

  ي         ن  ق ع ى     ج ه  ج ل       ؟(  7

 إنهم           ص ل                     ( 

         عل         (ب

 إنهم   ض      ع ل    ل     ل (ج

    يء        ( 

 

  

8) Mentoring helps Millennials feel 

________________. 

a) Invested in 

b) Less anxious 

c) More competent 

d) All of the above 

 

 ___    ع      ج ه ج ل        ع ى    ع  (  8

        في ( 

  قل ق    (ب

         ءة (ج

  ل      ق ( 

 

 

 

 

 

9) Taking the time to engage in regular follow 

ups with Millennial employees helps them 

feel less anxious and more competent on 

the job. 

a) True 

b) False 

 

       ق      في  لان     في     ع   ن            ي        (  9

   ع ل.    ع  م ع ى    ع      ق  قل          ءة في

 صحيح (أ

 خطأ (ب

  

10) Millennials are more willing to sacrifice 

personal and family time in favor of work. 

a) True  

b) False 

 

ج ل                ع  ً      ض        ق      صي    ع ئ ي (  10

  ص  ح   ع ل.

 ص  ح ( 

   أ (ب
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Module Seven: Review Questions مراجعة الوحدة السابعة 

1) What does a lack of clear requirements 

cause for Millennials? 

a) Creativity 

b) Curiosity 

c) Engagement 

d) Anxiety 

 

       ي     ه ع م  ج             ض    ج ل       ؟(  1

 إ   ع ( 

    ض ل (ب

    ز م (ج

 ق ق ( 

 

  

2) Millennials are used to a high degree of 

_____. 

a) Independence 

b) Guidance 

c) Self-doubt 

 ____   م       م ج ل        إ ى   ج  ع       (  2

     لال ( 

 إ     (ب

           ي (ج

 )    
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d) Uncertainty 

 

  

3) How do Millennials feel about growth 

opportunities? 

a) They avoid them 

b) They pursue them only when required 

c) They seek them out 

d) None of these 

 

   ف   ع  ج ل          ل ف ص   ن  ؟(  3

   جن  نه  ( 

 إنهم  لا   نهم ف   عن      ج  (ب

        عنهم (ج

    يء        ( 

 

  

4) How should managers approach 

weaknesses with a millennial employee? 

a) As a growth opportunity 

b) Personal flaw 

c) The end of a career 

d) None of the above 

 

 

 

 

  ف  ن غي             ع  ل    ن      ضعف       ف (  4

       ؟

    ص    ن   ( 

 ع ب   صي (ب

 نه         ة    هن   (ج

    يء       ق ( 

 

  

5) Which of the following is true of setting 

verbal expectations? 

a) They should be clear and specific 

b) It is not a good practice 

c) They should be general 

d) It leads to misunderstandings 

 

  ي       ي  ن  ق ع ى  ض      قع          ؟(  5

  جب           ض        ة ( 

  نه              ج  ة (ب

  جب         ع    (ج

 إنه  ؤ ي إ ى   ء فهم ( 

 

  

6) Verbal expectations should be 

_________________. 

a) Clear 

 __  جب             قع          (  6

   ضح ( 

 ن   ي (ب

 c      (ج
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b) Systematic 

c) Specific 

d) All of the above 

 

  ل      ق ( 

 

  

7) Which of the following is true of Millennials 

and written expectations? 

a) They prefer verbal expectations 

b) They value having a clear set of written 

expectations to refer to 

c) They are unlikely to refer to them 

d) All of the above 

 

  ي       ي  ن  ق ع ى ج ل             قع           ؟(  7

 إنهم   ض        قع           ( 

 نه  ق     ج    ج  ع    ض          قع             (ب

  لإ   ة إ ى

   إ  ه     غ       جح          (ج

  ل      ق ( 

 

  

8) Written expectations help Millennials feel 

_____________. 

a) Empowered 

b) Competent 

c) Less anxious 

d) All of the above 

 

 

 

 

 ___    ع      قع            ج ل        ع ى    ع  (  8

 )       

    ص (ب

  قل ق    (ج

  ل      ق ( 

 

  

9) Along with setting verbal expectations, 

putting expectations in ______ is key to 

onboarding and retaining millennial 

employees. 

a) Writing 

b) A video 

c) Song 

d) None of the above 

جن ً  إ ى جنب              قع           ، فإ   ض      قع   (  9

       في ______  ع    ً        ً  لإع                ج ل 

           هم.

 )       

 ف     (ب

  غن   (ج

    يء       ق ( 
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10) A common criticism of Millennials is that 

they have trouble __________. 

a) Waking up 

b) Fitting in 

c) Self-starting 

d) Meeting deadlines 

 

     ن           ئع   ج ل         نهم    جه         (  10

.__________ 

 )          

      ه  (ب

     ء      ي (ج

      ع     نه ئ    لاج   ع ( 

 

 

 

 

 

 

 

 

 

 

 

 

Module Eight: Review Questions مراجعة الوحدة الثامنة 

1) What type of mentoring do Millennials 

prefer? 

a) Hands-on 

b) Hands-off 

c) Infrequent 

d) None  

 

       ؟   ن ع     ج ه    ي   ض ه ج ل (  1

       ب   ع  ي ع ى ( 

 إ   ف        (ب

 ن     (ج

   ي ( 
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2) Mentors should seek out opportunities to 

provide _______________. 

a) Affirmation 

b) Discipline 

c) Feedback 

d) Rewards 

 

 ___  جب ع ى              ث ع  ف ص    ف  (  2

  أ    ( 

   ب (ب

         عل (ج

      ف   ( 

 

  

3) The practice of one employee being 

mentored by several mentors in their 

career is known as _________. 

a) Onboarding 

b) Series mentoring 

c) Multi-mentoring 

d) Serial mentoring 

 

 ع ف          ج ه    ف         ق ل   ع                (  3

 ______ في     هم    هن       م

  ل         ئ ة ( 

           ج ه (ب

     ج ه     ع   (ج

  لإ            ي ( 

 

  

4) Which of the following is a benefit of serial 

mentoring? 

a) Employees get to learn from many 

mentors 

b) Mentors get to work with many 

different employees 

c) It shares the work of mentoring 

d) All of the above 

 

       ي           ة        ج ه       ل؟  ي(  4

   صل          ع ى    ع م      ع                ( 

           ع          ع                          (ب

                  ع ل (ج

  ل      ق ( 

 

  

 

5) Mentors should avoid being ____. 

a) Authoritarian 

b) Too hands-on 

c) Too informal 

 ______  جب ع ى           جنب       ن  (  5

        ي ( 

       ب   ع  ي ج   ع ى (ب

 غ         ج   (ج

  ل      ق ( 
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d) All of the above 

 

 

  

6) Which of the following is true of Millennials 

and authority figures? 

a) They respond well to authoritarian 

leadership 

b) They need authoritarian leaders to 

thrive at work 

c) None of these 

d) They are skeptical of authoritarian 

leadership 

 

  ي       ي  ن  ق ع ى ج ل           ص          ؟(  6

 إنهم    ج        ل ج         ة            ( 

 إنهم    ج  إ ى ق  ة             لاز     في   ع ل (ب

    يء        (ج

        في       ة           إنهم  ( 

 

  

7) How should managers react to Millennials’ 

exploratory drive? 

a) Focus it on work 

b) Discourage it 

c) Ignore it 

d) Eradicate it 

 

  ف  ن غي                 ع                     ف    ج ل (  7

       ؟

   ز  ع ى   ع ل ( 

           (ب

  ج   ه (ج

    ض ء ع  ه ( 

 

  

8) Which is an example of focusing a 

Millennia’s exploratory drive? 

a) Providing feedback 

b) Sending her to training 

c) Limiting her internet use 

d) Encouraging them to set aside time 

each week to research professional 

development 

 

            ف     ف  ن ؟        ل ع ى     ز(  8

     م    لا     ( 

 إ    ه        ب (ب

                ه   لإن  ن  (ج

  ج عهم ع ى   ص ص  ق   ل     ع     ث  ( 

             هني

 

  



 

26 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

9) Millennials tend to prefer what type of 

relationships? 

a) Low touch 

b) High touch 

c) Independent 

d) None of the above 

 

    ل ج ل        إ ى   ض ل ن ع   علاق  ؟(  9

       ن  ض  ( 

      ع     (ب

     ل (ج

    يء       ق ( 

 

  

10) Serial mentoring is a process by which one 

employee is mentored by several more 

experienced employees. 

a) True 

b) False 

 

   ف          ج ه        ي    ع       م     لا ه    ج ه (  10

    ق ل ع ة                ة.

 ص  ح ( 

   أ (ب
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Module Nine: Review Questions مراجعة الوحدة التاسعة 

1) What should managers provide when 

assigning work to Millennials? 

a) Clear structure 

b) Ample freedom 

c) Strict oversight 

d) Nothing 

 

  ف            عن    ص ص   ع ل  ج ل        ي  جب   (  1

       ؟

  ن     ض   ( 

         ع  (ب

  ق    ص     (ج

  يء ( 

 

  

2) Which of the following is true of guidelines 

for Millennial employees? 

a) They should be clear 

b) They should be systematic 

c) They should be specific 

d) All of the above 

 

       ي  ن  ق ع ى       ئ     ج ه        ي       ؟ ي (  2

  جب       ن     ض    ( 

  جب          نهج   (ب

  جب             ة (ج

  ل      ق ( 

 

  

3) The specific mini goals an employee should 

achieve throughout a project are known as 

which of the following? 

a) Guidelines 

b) Benchmarks 

c) Follow ups 

d) Check ins 

 

 ع ف      ف    صغ ة       ة    ي  جب        ه       ف (  3

 في ج        ل       ع    م  ي       ي؟

       ئ     ج ه ه ( 

    ع     (ب

       ع   (ج

   ج ل    ص ل ( 

 

  

4) Which of the following is a benefit of 

benchmarks? 

a) They help employees plan time 

b) They help employees plan resources 

  ي       ي    ف ئ ة       ع    ؟(  4

  نه     ع           ع ى            ق  ( 

  نه     ع           ع ى               (ب

  نه     ح      م   ع ل ع ى   ل      ق (ج

      ق  ل ( 
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c) They allow for work to be evaluated 

along the way 

d) All of the above 

 

 

 

 

  

5) What is the goal of setting reality checks? 

a) To help the employee anticipate 

obstacles 

b) To help the employee plan resources 

c) To help the employee plan time use 

d) All of the above 

 

         ه ف     ض              ق ؟(  5

   ع        ع ة      ف ع ى   ق   ( 

     ع ة      ف ع ى               (ب

     ع ة      ف ع ى             م    ق  (ج

  ل      ق ( 

 

  

6) What is true of boundaries? 

a) They promote conflict in the workplace 

b) They discourage collaboration 

c) They help create structure around 

projects 

d) None of these 

 

    ص  ح          ؟   (  6

  نه   عزز   ص  ع في        ع ل ( 

  نه          ع    (ب

  نه     ع  ع ى إن  ء    ل   ل          (ج

    يء        ( 

 

  

7) When working with Millennials, managers 

should __________. 

a) Guide 

b) Dictate 

c) Disengage 

d) Interfere 

 

 ____ ع ى         عن    ع ل    ج ل       ،  جب (  7

    ل ( 

      ب (ب

 ف          (ج

      ل ( 

 

  

8) What does providing guidance do? 

a) Empowers employees to find their own 

solutions 

     م     ج ه؟       عل (  8

                   إ ج      ل   ص   هم ( 

   ج           ع ى            ل  لا  (ب

   ف   ن           ل   ع ل (ج

  ل      ق ( 
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b) Encourages employees to think 

creatively 

c) Provides structure and boundaries 

around work 

d) All of the above 

 

 

 

 

 

 

 

 

 

 

  

9) What are benchmarks also known as? 

a) Follow ups 

b) Check ins 

c) Guidelines 

d) Mini-deadlines 

 

    م؟    ي    ع        ع  ف    ضً  (  9

       ع   ( 

   ج ل    ص ل (ب

       ئ     ج ه   (ج

      ع     نه ئ      ص  ة ( 

 

  

10) Taking a dictatorial approach to assigning 

work to Millennials is likely to backfire. 

a) True  

b) False 

 

       جح     ؤ ي     ع نهج         ي في  ع      ع ل (  10

 ن  ئج ع    . ج ل        إ ى 

 ص  ح ( 

   أ (ب
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Module Ten: Review Questions مراجعة الوحدة العاشرة 

1) Which is true of Millennials and feedback? 

a) They thrive on it 

b) They fear it 

c) They avoid it 

d) They disregard it 

 

         ن  ق ع ى ج ل                 عل؟(  1

 ع ى     نه   ز     ( 

 إنهم           (ب

   جن        (ج

 إنهم   ج    نه ( 

 

  

2) The ideal environment for Millennials is 

______________. 

a) Hands-off 

b) Feedback-rich 

c) Feedback-free 

d) Authoritarian 

 

 ____     ئ            ج ل         ي(  2

 إ   ف        ( 

    غ          ة   غن   (ب

    لا              (ج

        ي ( 

 

  

3) Which of the following is a characteristic of 

quality feedback? 

a) It is timely 

b) It is specific 

c) It is actionable 

d) All of the above 

 

  ي       ي                        عل   ج  ة؟(  3

            ق  ( 

 إنه      (ب

 إنه ق  ل    ن    (ج

  ل      ق ( 

 

  

4) Quality feedback focuses on 

________________. 

 __    ز         عل   ج  ة ع ى(  4

   ع   ف ( 
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a) Emotions 

b) Finding fault 

c) Generalities 

d) Specific words and actions 

 

   ع    ع ى   أ (ب

   ع       (ج

         فع ل     ة ( 

 

  

 

 

 

 

5) Informal feedback should be _____________. 

a) Infrequent 

b) Avoided 

c) Left to peers 

d) Frequent 

 

 ___  جب            لا     غ          (  5

 ن     ( 

  جنب (ب

      ق  نه (ج

 )  ِّ    ََ    

 

  

6) Informal feedback can be delivered in 

which of the following ways? 

a) In person 

b) Via email 

c) Via phone 

d) All of the above 

 

      فعل غ         في  ي                 ؟          م (  6

   ص   ( 

 ع           لإ     ني (ب

 ع     ه  ف (ج

  ل      ق ( 

 

  

7) Formal feedback should be given 

________________-. 

a) Regularly  

b) Yearly 

c) When problems arise only 

d) None of the above 

 

 __   ن غي     م  لا          (  7

   ن   ه ( 

    ن  ه (ب

 عن     ن أ     ل ف   (ج

    يء       ق ( 
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8) Which of the following should be part of 

formal feedback? 

a) What the employee is doing well 

b) Areas where the employee can grow 

c) Goals or action plans 

d) All of the above 

 

    لا            ؟ ي       ي  جب         جزء     (  8

       م  ه      ف    ل ج   ( 

    ن  ق    ي           ف   ن   ف ه  (ب

      ف          ع ل (ج

  ل      ق ( 

 

  

9) Feedback is more than just affirmation of 

quality performance or criticism of poor 

performance. 

a) True 

b) False 

 

 أ    ع ى ج  ة     ء     ن        ع       ي          ج   (  9

     ء   ضع ف.

 ص  ح ( 

   أ (ب

  

10) Because Millennials are used to receiving 

feedback often from many people in their 

lives, they   tend to do their best work in a 

feedback-rich environment. 

a) True  

b) False 

 

 ع    ع ى    ي    ع      غ   ً       ع    ن ً      ج ل        (  10

        ص في     هم ، فإنهم        إ ى   ل قص  ى جه  م في 

   ئ  غن       غ        جع .

 ص  ح ( 

   أ (ب

 

 


