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Module One : Review Questions

1.) Integration is typically thought of in several
contexts. According to the module, which is not one
of them?

a) Coordination

b) Cost

¢) Communication

d) Interrelationship goals

2.) Project integration management is defined as the
necessary to successfully coordinate.

a) Examples

b) Specific steps
c) Processes
d) Time

3.) Project integration management focuses on all
the below areas, except:
a) Cost versus value analysis
b) Defining the project charter, standards, and
goals
c) Closing processes and steps such as delivery
of product/service
d) Managing the work performed on the project

4.) Which of the below listed processes is not part of
the project integration management?

a) Develop a project charter

b) Develop a management plan

c) Define the necessary project knowledge

d) Create the work breakdown structure (WBS)
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5.) What is a project charter?

a) Aninformal statement that explains the
budget of the project

b) A timeline for the completion of the project

c) Aformal statement that explains the budget
of the project

d) Anagreement to work towards a common
stated goal

6.) Which of these is mentioned in the module as a
way to gain new knowledge?

a) Cold calling

b) Face-to-face, one-on-one conversations

c) Networking

d) Warm leads

7.) Which of these should be included in a project
management plan?
a) Scope management plan and cost
management plan
b) Quality requirements plan
¢) Communications plan and resources plan
d) All of the above

8.) Which of these is NOT included in the closure of
the project?
a) Ensure that all documents and other
deliverables are up-to-date
b) Take note of the accounts that are still open,
in relation to the project
¢) Confirm that all changes to the project have
been posted
d) Reassign all personnel
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9.) Project Integration Management Processes _ el g sodal JalSis)l) Glilee Jadii (L9
include closing of . dalall (i

a) Phases s

b) Activities = (e

c) Contracts silSi) (z

d) All of the above etz S (o

10.) Project Integration Management Processes O sl Jae 5 )y g s il JalSi 3 la) Slilee Jol3 (110
include managing the project’s work through . D
a) Direction -
b) Monitoring
¢) Control il (o
d) All of the above
Sl (@
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Module Two: Review Questions ALY Ao e AU Bas gl

1.) Which of these is the main element that Project 3,03 4dle 3K i (3l i I} jeaiall 8 yaliall a2 (e g1 (L1

? v e

Scope Management focuses on- _ %o 5 il Gl
a) The quality team of the project . o
b) The number of people who will benefit from gopdall sasall p ()
the project & s bl (e (il s (o

¢) The budget of the project

d) The work that needs to be done gl B (2

a ?1:\53\ (SN} L.,S.JM Jaall (J

2.) How many elements does this phase focus on? fala jall 0da Leale S 55 Al jpualiall 220 oS (12
b) 1
c) 2 1 (=
d) 3 2 (z
3 (-
3.) Which of these is NOT a process of Project Scope o 5l (GUai 5 )y dalee Cand o380 51 (.3
Management? OS5 3 3l S/ 5 lanl el aaes o) a) (I
a) Perform all revisions and/or changes that i . )
may be necessary to the course of the project g sl Jlual & )5
b) Collect the required documentation and Claal Gl s cilalial 313 5 4 slaall Gl aea (2
manage the stakeholders’ needs and .
requirements
c) Create the WBS, dividing the tasks and ral Glagl ) 3dai¥) 5 algall aandiy ¢ WBS sl (7
act|V|F|e§ into smaller, more detailed St ST,
descriptions ‘
d) Control the scope to monitor the status of B S gl g s dal) s aa 1 Glaill G oSail (3
the project and any changes that may occur & 5 phial) a2 e uluY) Iad 8 Caaa

in the baseline as the project progresses
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4.) What does validating the scope of the project e gl (Glai daia (pe 38all alady S L (L4
do? T e .
el 8 cplalad) o) @) e e Jly ()
a) Lessens the number of individuals working on - " O . (
the project & sl A e e by (@
b) Doubles the budget for the project & soball i calaladl 381 23 3045 (2

c) Increases the number of individuals working
on the project
d) Helps formalize the acceptance of the project

g sl o Ao o)l el claa) e aeby (2

5.) What does product scope focus on? friiall glai adde S 5 3 L (L5
a) Work necessary to deliver end result il Al aiad] s 5 pall Jaall (i

b) The number of people who will benefit from
the end result

c) The number of people who will not benefit Ailedll Aall e | giony o 0l aladl) e (z
from the end result

Al Aol () sl (alAZY) e (o

d) End result Al Aagmll (3
6.) What does project scope focus on? e sl Gl adde S 5 (M L (.6
a) Work necessary to deliver end result Aol Al (il 555yl Jasdl (1
b) End result Gl , e
¢) The number of people who will not benefit Al dall (<

from the end result Al Al (e ) g o ) LalAiY) 2 (g
d) The number of people who will benefit from

Aileal) Aol (e ) sddtinn (il GalAEY)
the end result Al Al (e ¢ suiiun (Al GalASY) 2e (2

7.) What does WBS stand for? ¢ WBS jesi 13k N (.7
a) Work billing structure Jesdl 5 <a (i
b) Work breakdown structure
c) Workers’ breakdown structure Jaal) audais JS (o
d) Workers’ billing structure Jlasl) Jaali JSa (2

Jlenll Ll 8 JSan (2
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8.) With scope management, there should be nob Lee Y G g a0 5Ss of Gany ¢ 3Uaill 303 ae (.8
documentation of which of the following: Sl (i

a) Costs )

b) Work performance Jandl elal (<

c) Schedules Jsha (z

d) All of the above etz S (o

9.) A brief breakdown of the project processes toh Lo g g il il G gell Juadill Jadiy (19
includes: Sl sy dls (]

a) Scope Management plan o

b) Create the WBS WBS.Lah &8 (@

c) AandB ol (z

d) None of the above . )
eVl s i Y (2

10.) It may also include: Uyl Jadii 5 (.10
a) Validate the scope

. ' Slaill Aaa (e 383 (I
b) Collect the required documentation (

c) Control the scope 4 slhaall GGl peal (o
d) All of the above Sl e 5 hed) (7

Slelaysle IS (2
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Module Three: Review Questions

1.) Project Schedule Management’s main focus is
what?

a) Time frames

b) Human resources

c) Costs

d) Quality

2.) Project schedule management is critical to:

a) Sufficient amount of human resources for the
project

b) High quality of the project

c) Sufficient amount of funds for the project

d) Timely closure of the project

3.) The activities that are required by the project
schedule management need to ensure that the
activities of the project are:

a) Unchangeable

b) Stable

¢) Fluid

d) Not flexible

4.) Activities of project schedule management need
to focus on which of the following?

a) Development

b) Monitoring

c) Control of project’s schedules

d) All of the above
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5.) dependencies are actions that

are dependent on previous actions.
a) Discretionary
b) Mandatory
¢) Mandatory and Discretionary
d) Neither mandatory nor discretionary

6.) -point estimating is used during project
schedule management.

a) Three

b) Four

c) Five

d) Six

7.) What are factors to consider during estimations
of work, efforts, and resources?

a) Law of diminishing returns

b) Advances in technology

¢) Motivation in team

d) All of the above

8.) The goal of is to balance the demand

for resources with the availability.
a) Resource increasing
b) Resource leveling
c) Resource decreasing
d) Resource smoothing
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9.) Determining the schedule of a project can be Bac aladiuly g 5 el el Jsasdl dast (S (L9
done using several Jay
a) ldeas .

b) Tools <l sl (@
e e
ethods .

Gk (2
10.) Project managers should be well-versed in AL s A o e g sl e 058 O e (110
network
a) Policies —"
b) Methods Glals (!
c) Diagrams Gk (<

d) All of the above chbadl (7
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Module Four: Review Questions ALY Aaal ya tdag) ) Baa gl

1.) This phase’s main focus is:

FEUGRINRNCR TSN

a) Quality s (I

b) People .

c) Funding ol (=

d) Productivity Jusall (z
Zalh) (2

2.) This phase concentrates on:
a) The functionality of resources

e Al all o8 S5 (2

b) The cost of resources N A
¢) The number of resources ) all A4S (o
d) The age of resources sl 2 (z

3.) The handling of which of these is determined
during this phase?

JJ\)AMJ;.AL (J

fals yall 2o JOA sanaas o Y (ya LE\ (3

a) Budgeting B (
b) Estimation i (<
¢) Monitoring < (z
d) All the above

G e IS (2

4)  refers to the ongoing monitoring of the CadlSall g adlla 5 & g pdiall B paianall 481 ) ) iy (4
project, its status, and the up-to-date costs. LIV
a) Cost plan )

b) Cost cutter Adsill s (]

c) Cost control A aldad (o

d) Cost saving e
PN 4\,\5\_}0 (C

Cullill & gl (
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5.) The cost management plan includes units of
measure for which of the following?

a) Labor hours or lump sums

b) Quantity or labor hours

¢) Lump sums only

d) Labor hours, quantity, or lump sums

6.) Which one of these is not necessary for effective
cost control?
a) Ensuring that all changes are dealt
with/monitored in a timely manner
b) Ensuring that the cost/expenditures do not
exceed the authorized budget allowed for the
specific activity or time
¢) Monitoring and documenting cost and work
performance and informing all appropriate
executives or stakeholders
d) None of the above

7.) Which analysis compares performance baseline
to the actual schedule and performance, focusing on
three key areas: planned value, earned value, and
actual cost?

a) Reserve analysis

b) Trend analysis

c) Variance analysis

d) Earned value analysis
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8.) Of the following, which examines the project’s 3y ¢ Bl g pa g pdall elal (andy g3 ¢ b Les (.8
performance over time, determining improvement

LY gl panl
or downturn? ‘
a) Trend analysis olad¥) Jilas - (]
b) Variance analysis Cplll Jalss (o
c) Reserve analysis i )
d) Earned value analysis i i (d
LSl il a3 (3
9.) EVM stands for: =8 EVM (.9

a) Each Value Matters

b) Earned Value Management
c) Every Value Matters il Al 3l (2
d) Even Value Matters

Faga dadh JS (I

daga dadl S (2
daga dadll S (2

10.) Which is a critical element of project g sl 3la) A anla aic 4 L (110
management? Gaisl (I

a) Scope management

b) Cost management Bl 351 (<

¢) Time Management

cagls, (7
d) All of the above
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Module Five: Review Questions

1.) Regarding the project’s quality requirements,
which activities are completed under this phase?
a) Managing
b) Controlling
c) Developing
d) All of the above

2.) The quality requirements are predetermined by
whom?

a) Vendors

b) Stakeholders of the project

c) IT

d) Project manager

3.) Which of the following is the first process of this
phase?

a) Control quality

b) Manage quality

c) ldentify quality

d) Plan quality management

4.) Of the following, which is the last process of this
phase?

a) Control quality

b) Manage quality

c) ldentify quality

d) Plan quality management
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5.) The first step to successful quality management [ Aaalil) sasall 0y A5V s5hall (U5
is: daall (i
a) The plan o i
b) The project’s end result g ooall el Al (o
c) Chotc_)s.ingta large number of individuals to A jliall o) Y1 (e S s ) (g
participate ie 1s Gl .t .
d) Choosing a small number of individuals to SR A e i 2ae ia) (2
participate
6.) The quality management plan includes: (b Lo sl B la) ddad el (.6

a) Expectations for quality

sagall Cilad i (1
b) Schedule for monitoring (
¢) Methods for documentation Ba )l el gl (<
d) All of the above Gl ok (2

Slelaygle IS (2

7.) Which of these is also known as a Correlation $halsi ;Y b anly Wadl Gy b e 1 (L7
Chart? - v
By e @i ()
a) Check sheet .} (
b) Pareto Diagram Sl sk kil (o
;)) i;:atter: Diagram fir habia (7
owchar -

8.) Of the following, which also goes by the name ¢ Tally Sheetaw) Wayl Jdesy 35 ¢ b e (.8
Tally Sheet? 1l om wmas (]
a) Check sheet D9 e G
b) Pareto Diagram ) sk blis (o
c) Scatter Diagram finse Lbis (7

d) Flowchart (e
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9.) Project quality management is to ensure ala o8 JS O oo U 8 g g i) 3aa 30 (L9
everything is in place to get the work done right the ciail ¢ 91 5,all e (5 Jaell ey
first time, to avoid ? " ’
a) Stress e
b) Conflict L (]
c) Reworks
d) None of the above glor= (<
Aha v (2

GVl e Y (o

10.) The project quality management stage Glay Lok g & 5l 335 3l Als je a5 (110
encompasses all the concerning the implementation & 5l B3 g Cilulans iy
of the project’s quality policies.

a) Stages dalye (]
b) Activities daif («
c) Rules i
d) Diagrams =14 (2
ekl (2
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Module Six: Review Questions

1.) The project resource management phase does
not deal with which of the following?

a) Developing resources

b) Disposing of resources

c) Acquiring resources

d) Managing resources

2.) Project resource management is not concerned
with which of the following?

a) Team members

b) Infrastructure

¢) Equipment

d) None of the above

3.) What is composing a thorough list of the human
and physical resources needed also known as?

a) Resource writing

b) Activity resource estimating

c) Resource planner

d) Activity resource log

4.) Which of these is a main goal of developing the
team?

a) Improving their knowledge and skills

b) Building morale

c) Encouraging teamwork

d) All of the above

ALY daal e rdewalad! aa gl

C b Lo (sf o g s el 350 505 1) Al o Jalai Y (.1
3 sal sk (I
) sl oo Al (o
)lsall e Jpaall (#
sl 3 (2

?@Mgh&)ﬁd\ )53l 55 Y (L2
Gl el
Aiag A (<
Glaa (7

eVl iy (2

A DU dpalall g 45 il o ) gelly ALal A8 (S5 98 e (L3
fanly Uil 485 pnall 5

Sylsall s (i

Llail) 35 g s (o

2)) gall i (#

Ll oyl se Jas (2
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5.) For acquiring human resources, how many steps
are listed?

a) 2

b) 3

c) 4

d) 5

6.) Of the following, which is not listed as a step for
acquiring human resources?

a) Understand the resources that are pre-
assigned to the project, and make sure they
are available

b) Before hiring new team members, ensure
you are choosing from the best of the best

c) Consider and manage the potential risk of a
team member becoming unavailable

d) Hiring new team members based on first
come, first served

7.) What project team format is defined as a type
that consists of two or more independent
organizations, working on a particular project, at the
same or differing locations?

a) Virtual

b) Part-time

c) Dedicated

d) Partnership
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8.) Of the following, which is a team format that
consists of members from a variety of organizations,
working from their respective geographic locations?

On sbmel o O sSh A Badl) JSE 8 e e L laa (8

a) Part-time faalall

b) Virtual el (]

¢) Dedicated .

d) Partnership 2l 8 (=
Bl (d
AShd (-

9.) Project resources are typically not

g 9 il 3 ) ge S5 Y Bale (L9

a) Unlimited Sedae v (I
P
b) Limited ’ (
c) Expensive J5na (@
d) Readily available e (z

Z\Jjg_uuz\;\_m (J

10.) Discerning the timing of when each resource is 12 52 Wil 3 )90 IS ) Aalall sie i il el ey (110
needed is also an important part of being a i S e Laga
a) Team lead Gl 3 (]

b) Supervisor Cida (@

c) Project Manager o
d) Stakeholder il e (2
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Module Seven: Review Questions ALY daa) pa 1 dagladd) Bas gl)
1.) Communications management deals with which ¢ b lan sf e Jalaii WLt 3 )0 (11
of the following? ciastaall e Bliadl 34 (I
a) How to maintain information )
b) How to retrieve information Slaglaall pla fiul 488 (o
c) How to distribute information Cilaslad) 02558 488 (7
d) All the above
G e IS (2
2.) In addition to providing a picture of information OB ¢ Jadlly 33 g gall Claslaall 3) ga yad 65 ) ALYl (12
already in place, communications management: L 5 )
a) Shows what needs to be added but due to ) ) . )
restrictions, cannot be s8OS Y e 2 gl oy (ST g adilia) g L el (!
b) Shows what needs to be added i) iy Lo el (@
¢) Shows what needs to be removed but due to )
.. : S\ al| : 44l ) L - -
restrictions, cannot be 059 O B ¥ ¢ 3l o (R a3} e b e (2
d) Shows what needs to be removed ) ey e ey (o
3.) Which of these is the first process of this phase A el Als el 038 (e (A5 Aalaall (A 038 (1 gl (13
listed in the module? €30 5l
a) Monitor communications ) )
b) Draft communication plan YL A8 e ()
c) Revise communications Jlaty) ddas & 5 pia (2

d) Manage communications .

OYLaiVI 3 ) (2

4.) Of the following, which is the third a5l (8 Aa e YL 3)la) dglee GG b Lo ¢ L Lea (L4
communications management process listed in the Jai¥) 4 ¢ e (;
module?

a) Draft communication plan SYLaiVl 3l (@

b) Manage communications YL A8l e (z

¢) Monitor communications

. . YLt dxal
d) Revise communications SV Aanl e (2
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5.) Which of the following would require formal Slhan ) LS Ylail callaiy b Lee L;i (.5
written communication? LpaaEill g 2l (i
a) Presentations i .
b) Complex problems Baine e (=
C) E-mails Lf’)J“ﬁ\?‘“ J.U.\n dsl.u.l‘) (C
d) Meetings
clelaayl (3
6.) Of the following, informal verbal communication o e Al Jlat¥) aladiul st ¢ Ll om0 (.6
would be used in: C
. s
a) Meetings .
b) Texting Sletasdt (!
c) Speeches il il ) (@
d) Instant messaging S (g

oA, (o

7.) What type of report shows if performance is oy ol (s el S 1Y Lo a3 L 8 ¢ 53 La (U7
getting better or worse over time? S gl )5 s
a) Progress )

b) Trend pasi (I
c) Forecasting oladl (o

d) Status )
& (¢
da (2
8.) Which of these report types shows what has faiing 2 La g g Al )l o) 51 g (1 (L8
been achieved? slail (i
a) Trend
b) Forecasting &5 (=
c) Status A (7
d) Progress i
sl (J
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9.) The majority of issues a project manager deals Glath Lasd & 5 plall joda Lgza Jalady ) Llasl) dplle (19
with regarding projects are related L idas e e 5ty
a) Communications - )

b) Personality YLVl Jiase (]
¢) Financially dpadd (@

d) None of the above
L (z

eVl g5 Y (o

10.) communication can negatively e e Ul dal il i o (S (.10
impact all aspects of a project. £ syl il s
a) Verbal o
b) Non-verbal weis (]
¢) Inadequate kalll e (o

d) Advanced o
e (a
eqéfm (a
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Module Eight: Review Questions

1)

Of the following, what is the purpose of risk
management?

To save money

To increase the amount of time it takes to
complete the project

To increase the budget

To prevent all risk from occurring

Risk management plans are designed to:
Decrease the likelihood of a positive event
taking place

Guarantee that the objective of the project
plan is met

Increase the likelihood of a positive event
taking place

Determine team members who will not
benefit the project and ask them to excuse
themselves

Of the following, which is the first process of
Project Risk Management?

Perform quantitative risk analysis

Plan risk management

Perform qualitative risk analysis

Plan risk responses

Of the processes listed below, which occurs
first?

Implement risk responses

Monitor risks

Plan risk responses

Perform quantitative risk analysis
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¢ Sllaall 513 (e Al s L bl (1
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5)

6)

8)

Which section of the risk management plan
outlines how risk management will be
performed for the project?

Cost

Report

Time

Methodology

What component of the risk management
plan outlines when to implement risk
management?

Report

Methodology

Time

Cost

Market shifts are identified under which risk
category?

Unforeseeable

Technical

External

Internal

Under which risk category would project
scope changes fall?

a) Internal

b) External

¢) Technical

d) Unforeseeable
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9) Proper risk management enables the project e Blaall e g g pdiall juae plalaall dabuall 3 0Y) S (19

manager to m?mtaln control ofthe_ project OsSe o o Y & 5yl e 8yl
rather than being by it.
a) Frustrated Ak
b) Consumed bisa (i
c) Controlled X
d) Ruined e (<
BM @4& (C
e (2
10)A considers the potential for £osrhall el Hllae sa g ddlaial Jlaey) 8 b (.10
risks during a project. Lall 5 )y ddad (i

a) Risk management plan
b) Succession plan

c) Best laid plan et Jadl (z
d) Hierarchical plan

Al das (u

dap bl (2
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Module Nine: Review Questions

1)

2)

3)

Who would MOST likely take the lead on the
procurement management process?

a) The company’s CFO

b) The project manager

¢) The company’s CEO

d) The procurement department

Procurement can be defined as:

a) Deals with purchasing services only, for a
project

b) Deals with purchasing goods and services
for the project

c) Deals with purchasing goods only, for a
project

d) Does not deal with purchasing goods or

services for a project

Who oversees the drafting of the
procurement plan?

a) The project manager
b) The procurement manager
c¢) The CFO

d) The CEO
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4) Should the project manager be part of

5)

6)

contract negotiations?

a)
b)

Yes, always

Yes, but only if the procurement manager
agreesto it

c) No, never

d) Yes, but only if the procurement manager

is not available

What type of SOW discusses what the final
product should be able to achieve?

a) Design

b) Integral

¢) Procurement

d) Functional

Of the following, which is the SOW type that
is typically used in projects that involve
construction and purchasing equipment?

a) Design

b) Functional

c) Integral

d) Procurement
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7) The purpose of the project is done in the
form of:
a) A purpose essay
b) A purpose paragraph
c) A purpose report
d) A purpose statement

8) The scope of the project specifies:
a) Where work is to be performed
b) The time allotted
¢) Whatisto be done
d) When particular deliverables are due

9) Direct contact with outside vendors and/or
an internal procurement department is
necessary in order to

a) Give direction

b) Complete the project

c) Consider offers

d) Network

10) A brief breakdown of the project manager’s
processes includes:
a) Draft a statement
b) Invitation to bid
c) Establish the contract type
d) All of the above

1SS e g sl e sl
saddl Jdaa (d

o= A58 (@

wasdl S (g

e J (2

g s riall (glai dasy
Jonl) 355 gy ol (]
anaiall i gl (o
alee iy A L (2

2254l abudll 2o ga g Ladie (2

ol o) /5 ma )R Cpaild) aa bl Juady)
Jal (e g3 AN i sisall
4 sill Lef

g 5l ST (o

sl kil (7

Ak (2

Lo g siall e el S sall Jaadill paniay
st

Jwdeba (I

Glellae a3 23 (2

Bl g 5 305 (g

Slelaysle JS (2

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

27

(7

(8

(9

(10



4 nn o
Mseeyat
cademy

Optimizing e-Learning

Module Ten: Review Questions

1)

2)

3)

4)

Who can be a project stakeholder?
a) Individual

b) Group

¢) Organization

d) All of the above

Stakeholders are considered ___ experts of

the project.
a) Emotional
b) Technical
c) Physical
d) Mental

Which is the first process of stakeholder
management?

a) Plan stakeholder engagement

b) Manage stakeholder engagement

¢) Monitor stakeholder engagement

d) ldentify the stakeholders

Which is the last process of stakeholder
management?

a) Plan stakeholder engagement

b) Manage stakeholder engagement

¢) Monitor stakeholder engagement

d) ldentify the stakeholders
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5)

6)

7)

8)

Which of these is listed as method that can
be used to prioritize stakeholders?

a) Power/Impact Grid

b) Strengths / Improvements Grid

c) Long/Short Grid

d) Beginning Model

Of the following, which is typically used to
prioritize stakeholders?

a) Power / Strengths Grid

b) Salience Model

c) Interest / Influence Grid

d) Ending Model

Of the following, which does the module list

as a key stakeholder?

a) Community members

b) Assistant to the CEO

¢) Company customer service
representatives

d) None of the above

Of the following, which are listed as key

stakeholders?

a) Project sponsor and company customer
service representatives

b) Advisory committee and assistant to the
CEO

c) Customers and project team members
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d) Project manager and community inall sliacl g ¢ 5 pdall jae (2
members
9) Managing stakeholders is not about telling ¢ e AY) JLa) a3 Y daliadl Glaal 3513 (9
others ;it .is about engaging them. oSl Y et
a) About the project . )
b) What to do gl dss (!
c) Your plans 4 el gy e (@

d) None of the above .
eblbi (z

eVl e i Y (2

10) A brief breakdown of the project processes in Bassll o (8¢ 5 pdall Gilileal s 9o Juads (10
this module: Faloadl Glaal yaas (;
a) ldentify the stakeholders ) o
b) Manage stakeholder engagement Aaladl Claal 48 e sl (<
¢) Monitor stakeholder engagement dalad)) Cilaal 48 jLie 481 5 (z

d) All of the above
Slelaygle IS (2
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