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Project Management 
 دارة المشروعإ

 
Module One : Review Questions ولىمراجعة الوحدة الأ 

 

1.) Integration is typically thought of in several 
contexts. According to the module, which is not one 
of them? 

a) Coordination 
b) Cost 
c) Communication 
d) Interrelationship goals 
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2.) Project integration management is defined as the 
____ necessary to successfully coordinate. 
 

a) Examples 
b) Specific steps 
c) Processes 
d) Time 
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3.) Project integration management focuses on all 
the below areas, except: 

a) Cost versus value analysis 
b) Defining the project charter, standards, and 

goals 
c) Closing processes and steps such as delivery 

of product/service 
d) Managing the work performed on the project 
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4.) Which of the below listed processes is not part of 
the project integration management? 

a) Develop a project charter 
b) Develop a management plan 
c) Define the necessary project knowledge 
d) Create the work breakdown structure (WBS) 
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5.) What is a project charter? 
a) An informal statement that explains the 

budget of the project 
b) A timeline for the completion of the project 
c) A formal statement that explains the budget 

of the project 
d) An agreement to work towards a common 

stated goal 
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6.) Which of these is mentioned in the module as a 
way to gain new knowledge? 

a) Cold calling 
b) Face-to-face, one-on-one conversations 
c) Networking 
d) Warm leads 
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7.) Which of these should be included in a project 
management plan? 

a) Scope management plan and cost 
management plan 

b) Quality requirements plan 
c) Communications plan and resources plan 
d) All of the above 
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8.) Which of these is NOT included in the closure of 
the project? 

a) Ensure that all documents and other 
deliverables are up-to-date 

b) Take note of the accounts that are still open, 
in relation to the project 

c) Confirm that all changes to the project have 
been posted 

d) Reassign all personnel 
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9.) Project Integration Management Processes 
include closing of ___. 

a) Phases 
b) Activities 
c) Contracts 
d) All of the above 
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10.) Project Integration Management Processes 
include managing the project’s work through ___. 

a) Direction 
b) Monitoring 
c) Control 
d) All of the above 
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Module Two:  Review Questions 
 

 الوحدة الثانية: مراجعة الأسئلة

1.) Which of these is the main element that Project 
Scope Management focuses on? 

a) The quality team of the project 
b) The number of people who will benefit from 

the project 
c) The budget of the project 
d) The work that needs to be done 
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2.) How many elements does this phase focus on? 
a) 0 
b) 1 
c) 2 
d) 3 

 
 
 
 

 ع  ه             ؟.(  م ع     عن ص     ي    ز 2

 ) 0 

 1 (ب

 2 (ج

 ) 3 

3.) Which of these is NOT a process of Project Scope 
Management? 

a) Perform all revisions and/or changes that 
may be necessary to the course of the project 

b) Collect the required documentation and 
manage the stakeholders’ needs and 
requirements 

c) Create the WBS, dividing the tasks and 
activities into smaller, more detailed 
descriptions 

d) Control the scope to monitor the status of 
the project and any changes that may occur 
in the baseline as the project progresses 
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4.) What does validating the scope of the project 
do? 

a) Lessens the number of individuals working on 
the project 

b) Doubles the budget for the project 
c) Increases the number of individuals working 

on the project 
d) Helps formalize the acceptance of the project 
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5.) What does product scope focus on? 
a) Work necessary to deliver end result 
b) The number of people who will benefit from 

the end result 
c) The number of people who will not benefit 

from the end result 
d) End result 
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6.) What does project scope focus on? 
a) Work necessary to deliver end result 
b) End result 
c) The number of people who will not benefit 

from the end result 
d) The number of people who will benefit from 

the end result 
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7.) What does WBS stand for? 
a) Work billing structure 
b) Work breakdown structure 
c) Workers’ breakdown structure 
d) Workers’ billing structure 
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8.) With scope management, there should be 
documentation of which of the following:  

a) Costs 
b) Work performance 
c) Schedules 
d) All of the above 
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9.) A brief breakdown of the project processes 
includes: 

a) Scope Management plan 
b) Create the WBS 
c) A and B 
d) None of the above 
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10.) It may also include: 
a) Validate the scope 
b) Collect the required documentation 
c) Control the scope 
d) All of the above 
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Module Three: Review Questions 
 

 الوحدة الثالثة: مراجعة الأسئلة

1.) Project Schedule Management’s main focus is 
what? 

a) Time frames 
b) Human resources 
c) Costs 
d) Quality 
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2.) Project schedule management is critical to: 
 

a) Sufficient amount of human resources for the 
project 

b) High quality of the project 
c) Sufficient amount of funds for the project 
d) Timely closure of the project 
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3.) The activities that are required by the project 
schedule management need to ensure that the 
activities of the project are: 

a) Unchangeable 
b) Stable 
c) Fluid 
d) Not flexible 
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4.) Activities of project schedule management need 
to focus on which of the following? 

a) Development 
b) Monitoring 
c) Control of project’s schedules 
d) All of the above 
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5.) ______________ dependencies are actions that 
are dependent on previous actions. 

a) Discretionary 
b) Mandatory 
c) Mandatory and Discretionary 
d) Neither mandatory nor discretionary 
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6.) ______-point estimating is used during project 
schedule management. 

a) Three 
b) Four 
c) Five 
d) Six 

 
 
 
 

  م       م         ن      ن ء إ   ة   ج  ل   ز ني  -______.( 6

 .      ع

 ثلاثة (أ

 أربعة (ب

 خمسة (ج

 ستة (د

7.) What are factors to consider during estimations 
of work, efforts, and resources? 

a) Law of diminishing returns 
b) Advances in technology 
c) Motivation in team 
d) All of the above 
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8.) The goal of _________ is to balance the demand 
for resources with the availability. 

a) Resource increasing 
b) Resource leveling 
c) Resource decreasing 
d) Resource smoothing 
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9 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

9.) Determining the schedule of a project can be 
done using several ______. 

a) Ideas 
b) Tools 
c) People 
d) Methods 
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10.) Project managers should be well-versed in 
network _____. 

a) Policies 
b) Methods 
c) Diagrams 
d) All of the above 
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Module Four: Review Questions 
 

 الوحدة الرابعة: مراجعة الأسئلة

1.) This phase’s main focus is: 
a) Quality 
b) People 
c) Funding 
d) Productivity 
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2.) This phase concentrates on: 
a) The functionality of resources 
b) The cost of resources 
c) The number of resources 
d) The age of resources 
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3.) The handling of which of these is determined 
during this phase?  

a) Budgeting 
b) Estimation 
c) Monitoring 
d) All the above 
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4.) ____ refers to the ongoing monitoring of the 
project, its status, and the up-to-date costs. 

a) Cost plan 
b) Cost cutter 
c) Cost control 
d) Cost saving 
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5.) The cost management plan includes units of 
measure for which of the following? 

a) Labor hours or lump sums 
b) Quantity or labor hours 
c) Lump sums only 
d) Labor hours, quantity, or lump sums 
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6.) Which one of these is not necessary for effective 
cost control? 

a) Ensuring that all changes are dealt 
with/monitored in a timely manner 

b) Ensuring that the cost/expenditures do not 
exceed the authorized budget allowed for the 
specific activity or time 

c) Monitoring and documenting cost and work 
performance and informing all appropriate 
executives or stakeholders 

d) None of the above 
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7.) Which analysis compares performance baseline 
to the actual schedule and performance, focusing on 
three key areas:  planned value, earned value, and 
actual cost? 

a) Reserve analysis 
b) Trend analysis 
c) Variance analysis 
d) Earned value analysis 
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8.) Of the following, which examines the project’s 
performance over time, determining improvement 
or downturn? 

a) Trend analysis 
b) Variance analysis 
c) Reserve analysis 
d) Earned value analysis 
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9.) EVM stands for: 
a) Each Value Matters 
b) Earned Value Management 
c) Every Value Matters 
d) Even Value Matters 
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10.) Which is a critical element of project 
management? 

a) Scope management 
b) Cost management 
c) Time Management 
d) All of the above 
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Module Five: Review Questions 

 

 الوحدة الخامسة : مراجعة الأسئلة

1.) Regarding the project’s quality requirements, 
which activities are completed under this phase? 

a) Managing 
b) Controlling 
c) Developing 
d) All of the above 
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2.) The quality requirements are predetermined by 
whom? 

a) Vendors 
b) Stakeholders of the project 
c) IT 
d) Project manager 
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3.) Which of the following is the first process of this 
phase? 

a) Control quality 
b) Manage quality 
c) Identify quality 
d) Plan quality management 
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4.) Of the following, which is the last process of this 
phase? 

a) Control quality 
b) Manage quality 
c) Identify quality 
d) Plan quality management 
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5.) The first step to successful quality management 
is: 

a) The plan 
b) The project’s end result 
c) Choosing a large number of individuals to 

participate 
d) Choosing a small number of individuals to 

participate 
 
 
 

 :  ج  ة   ن ج    ي.(      ة     ى لإ   ة 5
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6.) The quality management plan includes: 
a) Expectations for quality 
b) Schedule for monitoring 
c) Methods for documentation 
d) All of the above 
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7.) Which of these is also known as a Correlation 
Chart? 

a) Check sheet 
b) Pareto Diagram 
c) Scatter Diagram 
d) Flowchart 

        ؟.(  ي       ي  ع ف   ضً     م      7
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                  ني (ب

        ع   (ج
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8.) Of the following, which also goes by the name 
Tally Sheet? 

a) Check sheet 
b) Pareto Diagram 
c) Scatter Diagram 
d) Flowchart 
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9.) Project quality management is to ensure 
everything is in place to get the work done right the 
first time, to avoid _________? 

a) Stress 
b) Conflict 
c) Reworks 
d) None of the above 
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  ع   ص  غ  (ج

    يء        ع ى ( 

 

 

10.) The project quality management stage 
encompasses all the concerning the implementation 
of the project’s quality policies. 

a) Stages  
b) Activities 
c) Rules 
d) Diagrams 
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Module Six: Review Questions 

 

 الوحدة السادسة: مراجعة الأسئلة

1.) The project resource management phase does 
not deal with which of the following? 

a) Developing resources 
b) Disposing of resources 
c) Acquiring resources 
d) Managing resources 

 

     ع  ل       إ   ة             ع     ي       ي؟.( 1
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2.) Project resource management is not concerned 
with which of the following? 

a) Team members 
b) Infrastructure 
c) Equipment 
d) None of the above 
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3.) What is composing a thorough list of the human 
and physical resources needed also known as? 

a) Resource writing 
b) Activity resource estimating 
c) Resource planner 
d) Activity resource log 
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              (ج
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4.) Which of these is a main goal of developing the 
team? 

a) Improving their knowledge and skills 
b) Building morale 
c) Encouraging teamwork 
d) All of the above 

 
 
 
 
 

 .(  ي         ي   ه ف    ئ  ي             ق؟4

   ه    هم       ع  فهم  ( 

  ن ء     ح    عن    (ب

   ج     ع ل   ج  عي (ج

  ل        علا  ( 
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5.) For acquiring human resources, how many steps 
are listed? 

a) 2 
b) 3 
c) 4 
d) 5 

 
 
 
 

    ص ل ع ى                 ،  م ع                ج ؟.( 5

 ) 2 

 3 (ب

 4 (ج
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6.) Of the following, which is not listed as a step for 
acquiring human resources? 

a) Understand the resources that are pre-
assigned to the project, and make sure they 
are available 

b) Before hiring new team members, ensure 
you are choosing from the best of the best 

c) Consider and manage the potential risk of a 
team member becoming unavailable 

d) Hiring new team members based on first 
come, first served 

 
 
 
 

 .(       ي ،     م   م إ   جه     ة      ب                ؟6

 فهم            ي  م  ع  نه      ً        ع ،   أ       ( 

   ف   
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      عض ء      ق غ      ح
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 ً    

7.) What project team format is defined as a type 
that consists of two or more independent 
organizations, working on a particular project, at the 
same or differing locations? 

a) Virtual 
b) Part-time 
c) Dedicated 
d) Partnership 
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8.) Of the following, which is a team format that 
consists of members from a variety of organizations, 
working from their respective geographic locations? 

a) Part-time 
b) Virtual 
c) Dedicated 
d) Partnership 

 
 
 
 
 
 

     ق    ي           عض ء          ي ،         ل .( 8

 ج  ع    ن ع        ن     ،  ع           قعهم   جغ  ف   

     ص ؟

    م جزئى ( 

  ف   ضي (ب

    ص (ج

 )       

 

9.) Project resources are typically not ______. 
a) Unlimited  
b) Limited 
c) Expensive 
d) Readily available 

 
 
 
 
 

  .( ع  ة                    ع9

 غ         ( 

       (ب

 غ  ي (ج

         ه    ( 

 

10.) Discerning the timing of when each resource is 
needed is also an important part of being a 
_________.  

a) Team lead 
b) Supervisor 
c) Project Manager 
d) Stakeholder 

 
 
 
 
 
 
 
 
 
 

  ضً  جزءً  .(  ع        ز     ق   عن      ج  إ ى  ل      10

 ._________  هً        ن 

 ق ئ       ق ( 

    ف (ب

            ع (ج

  ص  ب    ص    ( 
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Module Seven: Review Questions 
 

 الوحدة السابعة : مراجعة الأسئلة

1.) Communications management deals with which 
of the following? 

a) How to maintain information 
b) How to retrieve information 
c) How to distribute information 
d) All the above 

 
 

 .( إ   ة    ص      ع  ل     ي       ي؟1

              ع ى    ع      ( 

           ج ع    ع      (ب

         ز      ع      (ج

  ل      ق ( 

2.) In addition to providing a picture of information 
already in place, communications management: 

a) Shows what needs to be added but due to 
restrictions, cannot be 

b) Shows what needs to be added 
c) Shows what needs to be removed but due to 

restrictions, cannot be 
d) Shows what needs to be removed 

 

    ج  ة     عل ، فإ  .(   لإض ف  إ ى   ف   ص  ة    ع      2

 :إ   ة    ص   

   ه      جب إض ف ه         ب        ،                ( 

   ه      جب إض ف ه (ب

   ه      جب إز   ه         ب        ،                (ج

   ه      جب إز   ه ( 

 

 

3.) Which of these is the first process of this phase 
listed in the module? 

a) Monitor communications 
b) Draft communication plan 
c) Revise communications 
d) Manage communications 

 

 ي         ي   ع         ى                     ج  في .( 3

      ة؟

    ق      ص    ( 

     ع        ص ل (ب

    جع     ص    (ج

 إ   ة    ص    ( 

 

 

4.) Of the following, which is the third 
communications management process listed in the 
module? 

a) Draft communication plan 
b) Manage communications 
c) Monitor communications 
d) Revise communications 

 .(       ي ،     ي    ث ع     إ   ة   ص       ج  في      ة؟4

    ص ل    ع      ( 

 إ   ة    ص    (ب

    ق      ص    (ج

    جع     ص    ( 
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5.) Which of the following would require formal 
written communication? 

a) Presentations 
b) Complex problems 
c) E-mails 
d) Meetings 

 

 .(  ي       ي     ب   ص  ً      ً      ً ؟5

   ع  ض           ( 

     ل  ع  ة (ب

    ئل         لإ     ني (ج

   ج   ع   ( 

 

6.) Of the following, informal verbal communication 
would be used in: 

a) Meetings 
b) Texting 
c) Speeches 
d) Instant messaging 

 

.(             ي ،    م       م    ص ل      ي غ        ي 6

 :في

   ج   ع   ( 

      ئل   نص   (ب

       (ج

 ف           ( 

 

7.) What type of report shows if performance is 
getting better or worse over time? 

a) Progress 
b) Trend 
c) Forecasting 
d) Status 

 

.(    ن ع            ي   ضح    إ           ء        م    ء 7

          ق ؟

    م ( 

   ج   (ب

     ق  (ج

 )      

 

 

8.) Which of these report types shows what has 
been achieved? 

a) Trend 
b) Forecasting 
c) Status 
d) Progress 

 

 .(  ي     ن  ع                    ضح     م      ه؟8

   ج   ( 

     ق  (ب

      (ج

    م ( 
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9.) The majority of issues a project manager deals 
with regarding projects are _______related  

a) Communications 
b) Personality 
c) Financially 
d) None of the above 

 

 

 

 

 

غ         ض       ي   ع  ل  عه             ع ف      ع ق .( 9

 _______        ع           ـ

  ج ل    ص    ( 

   ص   (ب

       (ج

    يء        ع ى ( 

10.) __________communication can negatively 
impact all aspects of a project. 

a) Verbal 
b) Non-verbal 
c) Inadequate  
d) Advanced 

         ؤ        صل    ً  ع ى ج     __________.( 10

 .ج  نب       ع

   هي ( 

 غ           (ب

 غ     ف   (ج

     م ( 
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Module Eight: Review Questions 
 

 الوحدة الثامنة: مراجعة الأسئلة

1) Of the following, what is the purpose of risk 
management? 

a) To save money 
b) To increase the amount of time it takes to 

complete the project 
c) To increase the budget 
d) To prevent all risk from occurring 

 
 

       ي ،         غ ض    إ   ة        ؟.( 1

           ل ( 

          ق       غ   لإ   ل       ع ز   ة  (ب

  ز   ة     ز ن   (ج

   ن     ث  ل         ( 

2) Risk management plans are designed to: 
a) Decrease the likelihood of a positive event 

taking place 
b) Guarantee that the objective of the project 

plan is met 
c) Increase the likelihood of a positive event 

taking place 
d) Determine team members who will not 

benefit the project and ask them to excuse 
themselves 
 

 :.(  م  ص  م     إ   ة             جل2

     ل           ق ع   ث إ ج  ي ( 

 ض        ق   ه ف              ع (ب

 ز   ة           ق ع   ث إ ج  ي (ج

 عض ء      ق                            ع     ب      ( 

  نهم إع  ء  ن  هم

 

3) Of the following, which is the first process of 
Project Risk Management? 

a) Perform quantitative risk analysis 
b) Plan risk management 
c) Perform qualitative risk analysis 
d) Plan risk responses 

 
 
 

 .(       ي ،     ي   ع         ى لإ   ة             ع؟3

 إج  ء     ل   ي         ( 

     إ   ة         (ب

 إج  ء     ل ن عي         (ج

      لا  ج             ( 

4) Of the processes listed below, which occurs 
first? 

a) Implement risk responses 
b) Monitor risks 
c) Plan risk responses 
d) Perform quantitative risk analysis 

 .(      ع             ة   ن   ،   ه      ث    ؟4ً

  ن        ج             ( 

    ق           (ب

      لا  ج             (ج

 إج  ء     ل   ي         ( 
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5) Which section of the risk management plan 
outlines how risk management will be 
performed for the project? 

a) Cost 
b) Report 
c) Time 
d) Methodology 

 
 
 

.(  ي ق م        إ   ة                     ن    إ   ة         5

       ع؟

    ف ( 

       (ب

  ق  (ج

    نهج   ( 

6) What component of the risk management 
plan outlines when to implement risk 
management? 

a) Report 
b) Methodology 
c) Time 
d) Cost 

 
 
 
 
 
 
 

.(       عنص      إ   ة            ي        ى   م  ن    إ   ة 6

        ؟

 )       

    نهج   (ب

  ق  (ج

    ف ( 

7) Market shifts are identified under which risk 
category? 

a) Unforeseeable 
b) Technical 
c) External 
d) Internal 

 
 
 

       في  ي فئ     فئ          ؟.(   م             7

 غ      قع  ( 

  ِصِ لاِ ي   (ب

    جي (ج

     ي ( 

8) Under which risk category would project 
scope changes fall? 
a) Internal 
b) External 
c) Technical 
d) Unforeseeable 

.(     ي فئ             ي  ن  ج     ن     غ      ن    8

       ع؟

     ي ( 

    جي (ب

  ِصِ لاِ ي   (ج
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 غ      قع  ( 

 

9) Proper risk management enables the project 
manager to maintain control of the project 
rather than being ___________by it. 

a) Frustrated 
b) Consumed 
c) Controlled 
d) Ruined 

 

.(       لإ   ة                            ع           ع ى 9

ع ى       ع    ً            ___________       ة 

 .      ه

 )      

    ه   (ب

   ض        ة (ج

 )      

 

10) A ___________ considers the potential for 
risks during a project. 

a) Risk management plan 
b) Succession plan 
c) Best laid plan 
d) Hierarchical plan 

 
 

 

 

 . ج           ن ء       ع  أ   في   ع              ___.( 10

     إ   ة       ( 

        لاف  (ب

  فضل     (ج

 )           
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Module Nine: Review Questions 

 

 الوحدة التاسعة : مراجعة الأسئلة

1) Who would MOST likely take the lead on the 
procurement management process? 

a) The company’s CFO 
b) The project manager 
c) The company’s CEO 
d) The procurement department 

 

 

من الذي من المرجح أن يتولى زمام القيادة في عملية إدارة  (1

 المشتريات؟

 المدير المالي للشركة (أ

 مدير المشروع (ب

 الرئيس التنفيذي للشركة (ج

 ق م           ( 

2) Procurement can be defined as: 

a) Deals with purchasing services only, for a 
project 

b) Deals with purchasing goods and services 
for the project 

c) Deals with purchasing goods only, for a 
project 

d) Does not deal with purchasing goods or 
services for a project 

 

 :يمكن تعريف المشتريات على أنها (2

 للمشروع فقطيتعامل مع شراء الخدمات  (أ

 يتعامل مع شراء السلع والخدمات للمشروع (ب

 يتعامل مع شراء البضائع فقط للمشروع (ج

     ع  ل       ء                   ع ( 

3) Who oversees the drafting of the 
procurement plan? 

a) The project manager 

b) The procurement manager 

c) The CFO 

d) The CEO 

 

 

 خطة الشراء؟من يشرف على صياغة  (3

 مدير المشروع (أ

 مدير المشتريات (ب

 المدير المالي (ج

 الرئيس التنفيذي (د
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4) Should the project manager be part of 
contract negotiations? 

a) Yes, always 

b) Yes, but only if the procurement manager 
agrees to it 

c) No, never 

d) Yes, but only if the procurement manager 
is not available 

 

 

 هل يجب أن يكون مدير المشروع جزءًا من مفاوضات العقد؟ (4

 نعم دائما (أ

 نعم ، ولكن فقط إذا وافق على ذلك مدير المشتريات (ب

 لا أبدا (ج

 نعم ،      ف   في      ع م   ف                 ( 

5) What type of SOW discusses what the final 
product should be able to achieve? 
a) Design 
b) Integral 
c) Procurement 
d) Functional 

 
 
 
 
 

ما نوع تقرير العمل الذي يناقش ما يجب أن يكون المنتج  (5

 النهائي قادرًا على تحقيقه؟

 تصميم (أ

 أساسي (ب

 شراء (ج

     ي ( 

 

6) Of the following, which is the SOW type that 
is typically used in projects that involve 
construction and purchasing equipment? 
a) Design 
b) Functional 
c) Integral 
d) Procurement 

 
 
 
 
 
 

الذي يستخدم عادةً في  SOW مما يلي ، ما هو نوع (6

 المشاريع التي تتضمن إنشاء وشراء المعدات؟

 تصميم (أ

 وظيفي (ب

     ي (ج

 شراء (د
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7) The purpose of the project is done in the 
form of: 
a) A purpose essay 
b) A purpose paragraph 
c) A purpose report 
d) A purpose statement 

 
 
 

 :الغرض من المشروع على شكل (7

 مقال الغرض (أ

 فقرة الغرض (ب

 تقرير الغرض (ج

        غ ض ( 

8) The scope of the project specifies: 
a) Where work is to be performed 
b) The time allotted 
c) What is to be done 
d) When particular deliverables are due 

 
 
 
 
 

 :يحدد نطاق المشروع (8

 أين يتم تنفيذ العمل (أ

 الوقت المخصص (ب

 ما الذي يجب عمله (ج

 عندما يحين موعد التسليم المحدد (د

 

9) Direct contact with outside vendors and/or 
an internal procurement department is 
necessary in order to __________  
a) Give direction 
b) Complete the project 
c) Consider offers 
d) Network 

 
 
 
 

الاتصال المباشر مع البائعين الخارجيين و / أو قسم  (9

 __________ المشتريات الداخلية ضروري من أجل

 أعط التوجيه (أ

 أكمل المشروع (ب

 النظر في العروض (ج

 شبكة (د

 

10) A brief breakdown of the project manager’s 
processes includes: 
a) Draft a statement 
b) Invitation to bid 
c) Establish the contract type 
d) All of the above 

 
 

يتضمن التفصيل الموجز لعمليات مدير المشروع ما  (10

 :يلي

 صياغة بيان (أ

 دعوة لتقديم عطاءات (ب

 تحديد نوع العقد (ج

  ل        علا  ( 
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Module Ten: Review Questions 

 

 مراجعة الأسئلةالوحدة العاشرة: 

1) Who can be a project stakeholder? 
a) Individual 
b) Group 
c) Organization 
d) All of the above 

 

 من يمكن أن يكون صاحب مصلحة في المشروع؟ (1

 فردي (أ

 مجموعة (ب

 منظمة (ج

 كل ما ورداعلاه (د

 

 

2) Stakeholders are considered ___ experts of 
the project. 
a) Emotional 
b) Technical 
c) Physical 
d) Mental 

 

 .يعتبر أصحاب المصلحة ___ خبراء في المشروع (2

 عاطفي (أ

 اِصطِلاحِي   (ب

 بدني (ج

 ع  ي ( 

 

 

3) Which is the first process of stakeholder 
management? 
a) Plan stakeholder engagement 
b) Manage stakeholder engagement 
c) Monitor stakeholder engagement 
d) Identify the stakeholders 

 

 ما هي أول عملية لإدارة أصحاب المصلحة؟ (3

 خطة إشراك أصحاب المصلحة (أ

 إدارة مشاركة أصحاب المصلحة (ب

 مراقبة مشاركة أصحاب المصلحة (ج

 تحديد أصحاب المصلحة (د

 

4) Which is the last process of stakeholder 
management? 
a) Plan stakeholder engagement 
b) Manage stakeholder engagement 
c) Monitor stakeholder engagement 
d) Identify the stakeholders 

 

 ما هي آخر عملية لإدارة أصحاب المصلحة؟ (4

 خطة إشراك أصحاب المصلحة (أ

 إدارة مشاركة أصحاب المصلحة (ب

 مراقبة مشاركة أصحاب المصلحة (ج

 تحديد أصحاب المصلحة (د
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5) Which of these is listed as method that can 
be used to prioritize stakeholders? 
a) Power/Impact Grid 
b) Strengths / Improvements Grid 
c) Long / Short Grid 
d) Beginning Model 

 

أي مما يلي مدرج كطريقة يمكن استخدامها لتحديد أولويات  (5

 أصحاب المصلحة؟

 شبكة الطاقة / التأثير (أ

 شبكة نقاط القوة / التحسينات (ب

 شبكة طويلة / قصيرة (ج

 نموذج البداية (د

 

 

 

6) Of the following, which is typically used to 
prioritize stakeholders? 
a) Power / Strengths Grid 
b) Salience Model 
c) Interest / Influence Grid 
d) Ending Model 

 

مما يلي ، ما الذي يستخدم عادةً لتحديد أولويات أصحاب  (6

 المصلحة؟

 شبكة القوة / القوة (أ

 البروزنموذج  (ب

 شبكة الفائدة / التأثير (ج

 نموذج النهاية (د

 

7) Of the following, which does the module list 
as a key stakeholder? 
a) Community members 
b) Assistant to the CEO 
c) Company customer service 

representatives 
d) None of the above 

 

 

 

المصلحة مما يلي ، ما الذي تدرجه الوحدة كأحد أصحاب  (7

 الرئيسيين؟

 اعضاء المجتمع (أ

 مساعد الرئيس التنفيذي (ب

 ممثلو خدمة عملاء الشركة (ج

 لا شيء مما بالأعلى (د

 

8) Of the following, which are listed as key 
stakeholders? 
a) Project sponsor and company customer 

service representatives 
b) Advisory committee and assistant to the 

CEO 
c) Customers and project team members 

 ما يلي ، من هم أصحاب المصلحة الرئيسيين؟ (8

 راعي المشروع وممثلي خدمة عملاء الشركة (أ

 اللجنة الاستشارية ومساعد الرئيس التنفيذي (ب

 العملاء وأعضاء فريق المشروع (ج
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d) Project manager and community 
members 

 

 
 

 مدير المشروع وأعضاء المجتمع (د

 

9) Managing stakeholders is not about telling 
others ______; it is about engaging them. 
a) About the project 
b) What to do 
c) Your plans 
d) None of the above 

 

إدارة أصحاب المصلحة لا تعني إخبار الآخرين ______ ؛  (9

 .يتعلق الأمر بإشراكهم

 حول المشروع (أ

 ما يجب القيام به (ب

 خططك (ج

 شيء مما بالأعلىلا  (د

 

10) A brief breakdown of the project processes in 
this module: 
a) Identify the stakeholders 
b) Manage stakeholder engagement 
c) Monitor stakeholder engagement 
d) All of the above 

 :تفصيل موجز لعمليات المشروع في هذه الوحدة (10

 تحديد أصحاب المصلحة (أ

 أصحاب المصلحةإدارة مشاركة  (ب

 مراقبة مشاركة أصحاب المصلحة (ج

  ل        علا  ( 

 

 


