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Supply Chain Management 

 إ   ة              

Module One: Review Questions مراجعة الوحدة الأولى   

1) What way does the supply chain improve 

customer satisfaction? 

a) Creating value  

b) Increasing production times 

c) Increasing costs 

d) Delaying shipping 

      ي            ي  ع ل  ه                ع ى        ض1) 

   ع لاء؟

  إن  ء ق    ( 

 ز   ة   ق    لإن  ج (ب

 ز   ة        ف (ج

  أ          ( 

  

2) What is customer satisfaction an indicator 

of?  

a) Decentralized operations 

b) Expensive technology 

c) Speedy production 

d) Collaborative success 

         ض    ع لاء  ؤ    ع ى؟2) 

   ع        لا   ز   ( 

     ن   ج               (ب

  لإن  ج        (ج

   نج ح    ع  ني ( 

  

3) What is Performance Improvement? 

a) Measuring and ensuring goals are met 

b) Financing opportunities 

c) Providing customers products 

d) Predicting outcomes 

                 ء؟3) 

 ق  س      ف  ض         ه  ( 

 ف ص       ل (ب

   ف    ن ج     ع لاء (ج

    ن ؤ    ن  ئج ( 

  

4) What kind of approach is performance 

improvement? 

a) Operational 

b) Production 

c) Management 

d) Research 

       ن ع   نهج              ء؟4) 

    ن    ه ( 

 إن  ج (ب

 إ   ة (ج

   ث ( 

  

5) What is a cost control strategy from this 

module? 

a) Trimming or reducing quality 

b) Producing specialized products 

      ة؟    ي        ج      ق          ف        5) 

   ض        ل   ج  ة ( 

 إن  ج  ن ج      صص  (ب

         ف        جم (ج

  ن       ث     ن    ( 
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c) Practicing economies of scale 

d) Implementing the latest technology 

 

 

  

6) What is the most important factor in 

lowering costs? 

a) Value 

b) Accessibility 

c) Reproducibility 

d) Flexibility 

         ع  ل             في   ض        ف؟6) 

 ق    ( 

    ص ل    ن ه  (ب

          لإع  ة  لإن  ج (ج

      نه ( 

  

7) Which activity is involved in developing a 

product? 

a) Beta testing 

b) Shipping 

c) Invoicing 

d) Purchasing 

         ن       ي  ن  ي ع  ه        ن ج   ؟7) 

 )             

     (ب

         (ج

    ء ( 

  

8) What is an example of a non-tangible 

product in a supply chain? 

a) Raw materials 

b) Consulting services 

c) In-progress goods 

d) Finished goods 

          ل ع ى  ن ج غ       س في              ؟8) 

            م ( 

                (ب

       ق        م (ج

         نه ئ   ( 

  

9) What type of how-to books does the 

company publish? 

a) Books on investing 

b) Books on cooking 

c) Books on home repairs 

d) Books on sewing 

    ن ع     ب    ي  ن           ؟9) 

   ب ع           ( 

   ب ع      خ (ب

   ب ع   لإصلا       نز    (ج

   ب ع          ( 
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10) After how many years of business does the 

company decide to explore EBooks? 

a) 5 years 

b) 3 years 

c) 15 years 

d) 10 years 

 ع   م  ن       ع ل                   ف     ب 10) 

  لإ     ن  ؟

  ن    5 ( 

  ن    3 (ب

  ن  15 (ج

  ن    10 ( 
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Module Two: Review Questions مراجعة الوحدة الثانية  

1) A difference between purchasing and 

procurement is: 

a) Storage 

b) Shipping 

c) Invoicing 

d) Delivery 

 :               ء       ء   1) 

  ز  ( 

     (ب

         (ج

     م ( 

  

2) What is value adding output of 

procurement? 

a) Monitoring 

b) Tracking 

c) Storage 

d) Continuity of supplies 

     ي         ض ف    ن  ج             ؟2) 

  ص  ( 

      (ب

  ز  (ج

  لإ                 ( 

  

3) Upstream goods flow in which direction? 

a) From the customer to the intermediate 

firm 

b) From the intermediate firm to the 

producers 

c) From the producers to the intermediate 

firm 

d) From the distributor to the customer 

   فق          ن   في  ي   ج  ؟3) 

      ع  ل إ ى                ( 

                   إ ى    ن ج   (ب

       ن ج   إ ى                (ج

        زع إ ى   ع  ل ( 

  

4) Who is at the end of the supply chain? 

a) Suppliers 

b) Customers 

c) Manufacturers 

d) Distributors 

       في نه                 ؟4) 

 )          

   ز  ئ  (ب

    صنع   (ج

     زع   ( 

  

5) What are raw materials? 

a) Finished goods 

     ي            م؟5) 

         نه ئ   ( 

                (ب
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b) Seasonal goods 

c) In process goods 

d) Basic goods 

 

 

 في ع           (ج

 )               

  

6) A commodity is used for? 

a) Trading for other goods 

b) Making raw goods 

c) Controlling inventory 

d) Returning goods 

   م       م   ع  ل؟6) 

  ج  ة           ى ( 

 صن            م (ب

      م في     ز   (ج

    ض ئ    ع ئ ة ( 

  

7) Why is forecasting necessary? 

a) To determine the cost of an item 

b) To pay an invoice 

c) To understand how to manage 

personnel 

d) To predict customer demand 

          ن ؤ ض   ي؟7) 

              صنف ( 

   ف  ف    ة (ب

   هم       إ   ة  ؤ            (ج

    ن ؤ    ب   ع لاء ( 

  

8) What is a type of forecasting used in 

supply chains? 

a) Quantitative 

b) Technical 

c) Weather 

d) Environmental 

    ن ؤ        م في  لا ل        ؟      ن ع 8) 

   ي ( 

   ني (ب

   س (ج

   ئي ( 

  

9) What is the carrying cost? 

a) Purchase costs 

b) Holding costs 

c) Selling price 

d) Retail price 

     ي           ل؟9) 

      ف      ء ( 

      ف         (ب

  ع        (ج

  ع     جزئ  ( 
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10) What is used to calculate carrying costs? 

a) Maximum inventory 

b) Inventory mode 

c) Average inventory 

d) Minimum inventory 

       ي      م     ب      ف     ل؟10) 

        قصى     ز   ( 

  ض      ز   (ب

           ز   (ج

         نى     ز   ( 

 

 

 

 

 

 

 

11) What is one product that Outback 

Camping produces? 

a) Sleeping bags 

b) Boots 

c) Clothing 

d) Flashlights 

        ن ج            ن  ق   ن ئ         م  ن ج؟11) 

     س   ن م ( 

 جزم (ب

    ء (ج

    عل ( 

  

12) What is one product that Outback 

Camping produces? 

a) Compasses 

b) Camping stoves 

c) Tents 

d) Backpacks 

        ن ج            ن  ق   ن ئ         م  ن ج؟12) 

     صلا  ( 

    ق        م (ب

    م (ج

    ئب ( 
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Module Three: Review Questions مراجعة الوحدة الثالثة  

1) What does the term inventory not include? 

a) Sold goods 

b) Dead stock 

c) Seasonal stock 

d) Promotional items 

       ي     ض نه  ص  ح     ز  ؟1) 

            ع  ( 

   ز       (ب

     ز         ي (ج

              ج   ( 

  

2) What is an important factor about high 

inventory levels? 

a) They relate to deflation 

b) They relate to inflation 

c) They are easy to manage 

d) They are minimal assets 

         ع  ل    هم في             ز         ع ؟2) 

    ن   ش  ي   ع ق  ( 

   ي   ع ق     ض م (ب

 فهي  ه    لإ   ة (ج

 فهي         نى      ص ل ( 

  

3) What activity is included in order 

generation? 

a) Monitoring inventory 

b) Identifying inventory 

c) Finding a supplier 

d) Collaborating with manufacturers 

        ؟     ن       ي   م  ض  نه في إن  ء 3) 

    ق       ز   ( 

  ع  ف     ز   (ب

   ع    ع ى      (ج

    ع                  صنع  ( 

  

4) Who is not directly involved in order 

generation? 

a) Customer service 

b) Procurement 

c) End customers 

d) Supply chain managers 

       ي              ة في         ن  م؟4) 

        ع لاء ( 

           (ب

 إنه ء   ع لاء (ج

     ء               ( 

  

5) What activity is included in order taking? 

a) Drawing up a contract 

b) Shipping items 

      ن       ي   م  ض  نه في         ن  م؟5) 

  ض  ع   ( 

       صن ف (ب
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c) Receiving items 

d) Delivering inventory 

    لام   عن ص  (ج

     ز      م  ( 

 

 

 

6) What is the difference between a quote 

and an RFP? 

a) RFPs are short documents 

b) RFPs provide simple pricing 

c) RFPs meet the requirements of the 

requestor 

d) RFPs include detailed supporting and 

technical documentation 

 ؟RFP                 ع ض    ع    6) 

           م   ع  ض  ي    ئق قص  ة ( 

   ف            م   ع  ض   ع          (ب

    ي           م   ع  ض              ب (ج

   ض             م   ع  ض    ئق   ع      ن     ص   ( 

  

7) What activity is not included in order 

fulfillment? 

a) Preparing the item for shipping 

b) Scheduling the shipment of the item 

c) Preparing shipping documentation 

d) Selecting the supplier  

      ن    غ        ج في  ن        ب؟7) 

 إع      صنف       ( 

 ج       ن    صنف (ب

 إع       ئق       (ج

 )                

  

8) What is a way suppliers add value in the 

ordering process? 

a) Having high inventories 

b) Offering low prices 

c) Competing strongly 

d) Providing customer’s good 

communication 

     ي            ي  ض ف  ه           ق    في ع         ب؟8) 

  ج     ز ن   ع     ( 

     م   ع    ن  ض  (ب

    ن فس    ة (ج

   ف        صل   ج     ع  ل ( 

  

9) A service industry may have which policy? 

a) A return policy 

b) A cancellation policy 

c) A warranty for defective parts 

 ق        صن ع           ي      ؟9) 

       إ ج ع ( 

       إ غ ء (ب

 ض     لأجز ء    ع    (ج

              ل ( 
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d) A replacement policy 

  

10) When should return policies be 

established? 

a) After the sale 

b) During the sale 

c) During the formulation of the initial 

business plan 

d) When companies make process 

changes 

   ى  ن غي  ض           ع  ة؟10) 

  ع        ( 

   ن ء       (ب

   ن ء ص  غ        ع ل        (ج

  غ      في   ع    عن       م          إج  ء  ( 

  

11) Where is the company stationed? 

a) China 

b) Japan 

c) Thailand 

d) Taiwan 

          ز       ؟11) 

   ص   ( 

         (ب

    لان  (ج

 )        

  

12) How has the company’s sales been 

affected since the introduction of 

Smartphones? 

a) They have doubled 

b) They have been cut in half 

c) They have tripled 

d) They have quadrupled 

   ف  أ       ع           ن    ح   ه   ف       ؟12) 

      ض ع   ( 

      م ق عه  إ ى   نصف (ب

      ض ع     لاث      (ج

      ض ع              ( 

 

 

  



 

10 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

Module Four: Review Questions مراجعة الوحدة الرابعة  

1) What is strategic level management? 

a) Relating business practices to 

enterprise-wide goals 

b) Managing alliances with supply partners 

c) Managing production 

d) Controlling inventory levels 

     ي  لإ   ة ع ى       ى         جي؟1) 

                  ج           ف ع ى ن       ؤ    ( 

                  ء         إ   ة (ب

 إ   ة  لإن  ج (ج

      م في             ز   ( 

  

2) Strategy level activities include? 

a) Development, testing, marketing 

b) Purchasing, producing 

c) Shipping, delivering, receiving 

d) Adaptation, innovation, and learning 

         ج  ؟     ل   ن    ع ى     ى2) 

                         ق ( 

      ء،  لإن  ج (ب

              م      لام (ج

      ف              ع م ( 

  

3) What is tactical level management? 

a) Business decisions 

b) Implementation of decisions 

c) Operation of departments 

d) Interaction with the customers 

  ي  لإ   ة ع ى       ى        ي؟   3) 

 ق        ع  ل ( 

  ن             (ب

   غ ل  لإ      (ج

      عل      ع لاء ( 

  

4) An example of a tactical level activity is? 

a) Issuing a RFP 

b) Monitoring production 

c) Controlling inventory 

d) Creating new products 

        ي   ؟   ل ع ى ن          ى 4) 

 إص      ب     م   ع  ض ( 

    ق    لإن  ج (ب

      م في     ز   (ج

 إن  ء  ن ج   ج   ة ( 

  

5) What is operational level management? 

a) Selecting suppliers 

b) Selling to the customer 

c) Controlling inventory levels 

d) Developing a business plan 

       ى     غ  ي؟    ي  لإ   ة ع ى 5) 

 )                 

         ع  ل (ب

      م في             ز   (ج

  ض      ع ل ( 

  



 

11 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

 

 

 

 

6) Who is not involved in operational 

activities? 

a) Suppliers 

b) Production personnel 

c) Customers 

d) Supply chain managers 

 

 

       ي         في   ن       ن     ؟6) 

 )          

   ع      في  لإن  ج (ب

   ز  ئ  (ج

     ء               ( 

  

7) What is the bullwhip effect? 

a) Bloating of inventory to meet fictitious 

customer demand 

b) Purchasing of surplus goods in a chain 

c) Returning of inventory back into stock 

from customers 

d) Deflating of inventory due to 

forecasting 

        أ         ؟7) 

  ن   خ     ز            ب   ع لاء       ( 

    ء ف ئض       في       (ب

 إع  ة     ز   إ ى     ز        ع لاء (ج

     ص     ز      ب    ن ؤ ( 

  

8) Why is not possible to totally eliminate the 

bullwhip effect? 

a) Suppliers will not work with 

manufacturers to take back goods 

b) Continual monitoring provides real time 

information 

c) Companies have a variety of efficient 

tracking tools 

d) Customer demand fluctuates, so 

forecasts cannot be 100% 

                 ض ء       ع ى  أ         ؟8) 

  ع ل                صنع      ع  ة          ( 

      ق          ة   ف   ع      في    ق        ي (ب

            ه   ج  ع    ن ع                     ع    (ج

    ب   ب   ع لاء،                         قع    ( 

100٪ 
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9) How old is PE Engineering? 

a) 10 years old 

b) 25 years old 

c) 100 years old 

d) 40 years old 

 ؟PE Engineering  م ع  9) 

  ن    10 ( 

  ن  25 (ب

  ن  100 (ج

  ن  40 ( 

 

 

 

 

 

10) How much less are the company’s current 

annual sales compared to where it was 6 

years ago? 

a) $150 million 

b) $5 million 

c) $15 million 

d) $10 million 

   ن                ن        ن   م  قل       ع          10) 

  ن   ؟ 6ع  ه ق ل 

 ) 150            

  لا         5 (ب

            15 (ج

  لا         10 ( 
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Module Five: Review Questions مراجعة الوحدة الخامسة  

1) What activity occurs in the planning stage 

of supply chain management? 

a) Allocating funds 

b) Production 

c) Returning goods 

d) Purchasing 

        ن       ي    ث في               لإ   ة       1) 

        ؟

   ص ص      ل ( 

 إن  ج (ب

    ض ئ    ع ئ ة (ج

    ء ( 

  

2) The planning stage of supply chain 

management is aligned with which factor? 

a) Operations 

b) Production 

c) Tactics 

d) Strategy 

      ى               لإ   ة                   ي ع  ل؟2) 

   ع      ( 

 إن  ج (ب

           (ج

 إ      ج   ( 

  

3) What is not an activity associate with 

locating suppliers in the source stage? 

a) Attending trade shows 

b) Reviewing supplier catalog information 

c) Assessing supplier capabilities 

d) Hiring a third party consultant to 

recommend suppliers 

         س ن                          في          ص  ؟3) 

  ض      ع  ض    ج     ( 

    جع   ع           ج        (ب

     م ق              (ج

        ع ق              ف    ث     ص         ( 

  

4) How do firms evaluate suppliers in the 

source stage? 

a) Conducting onsite visits 

b) Contacting registries 

c) Looking though trade journals 

d) Meeting with sales personnel 

   ف    م                  في          ص  ؟4) 

 إج  ء ز          ن   ( 

    ص ل     جلا  (ب

 ع ى    غم       جلا     ج        ث (ج

   ج   ع        ي      ع   ( 

  

5) What is reason to make an item? 

a) Quantities too large 

         ب صن  عنص ؟5) 

           ة ج   ( 

           ع  ل     لإن  ج   ز ئ           (ب
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b) Firm can’t handle excess production 

c) No long-term viability 

d) Only a small quantity needed 

   ج  ى ع ى     ى      ل (ج

 ف        صغ  ة        ( 

  

6) Why do companies buy or outsource? 

a) The supplier’s superior quality 

b) Trade secrets 

c) Desire to use idle equipment 

d) Competition 

           ي               ع     ص       ج  ؟6) 

 ج  ة            ئ   ( 

        ج     (ب

    غ   في       م  ع          (ج

  ن ف   ( 

  

7) What activity occurs during the deliver 

stage? 

a) Production 

b) Selection 

c) Shipment 

d) Procurement 

      ن       ي    ث   ن ء             م؟7) 

 إن  ج ( 

 إن   ب (ب

       (ج

 )           

  

8) What is an issue in the deliver stage? 

a) Reliability 

b) Quality 

c) Quantity 

d) Innovation 

     ي         في             م؟8) 

     ق ه ( 

 ج  ة (ب

  م (ج

      ع ( 

  

9) What is a problem with the return stage in 

supply chains? 

a) Complex relationships 

b) Expensive technology 

c) Accurate forecasting 

d) Strategic management 

     ي         في         ع  ة في  لا ل        ؟9) 

   علاق      ع  ة ( 

     ن   ج               (ب

    ن ؤ    ق ق (ج

  لإ   ة         ج   ( 

  

10) Effective supply chains are what during the 

return stage? 

            ع     ي       لال         ع  ة؟ لا ل 10) 

 )     

      ء  (ب
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a) Flexible 

b) Inefficient 

c) Unyielding 

d) Complicated 

        (ج

  ع   ( 

 

 

 

 

 

 

11) What time of contract did All Clean 

recently acquire? 

a) Federal 

b) Private, for-profit business 

c) Municipal 

d) Small, non-profit business 

  ؤ   ؟ All Clean        ق    ع      ي  ص   ع  ه11) 

      ي ( 

   ع  ل     ص    ه  ف      ح (ب

    ي (ج

   ع  ل   صغ  ة غ           ( 

  

12) In addition to cleaning uniforms, what does 

All Clean do? 

a) Sells and cleans commercial linens and 

floor mats 

b) Sells commercial linens only 

c) Sells only commercial linens and floor 

mats 

d) Cleans only commercial linens and floor 

mats 

   لإض ف  إ ى  ن  ف   زي      ي،        عل  ل ن    ؟12) 

        ن ف      ض      ج       ص ئ     ض   ( 

           ض      ج     ف   (ب

      ف        ض      ج       ص ئ     ض   (ج

  ن ف      ض      ج       ص ئ     ض   ف   ( 
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Module Six: Review Questions مراجعة الوحدة السادسة  

1) What is included in the product flow? 

a) Movement of goods 

b) Movement of information 

c) Data storage 

d) Financing 

          ج في   فق    ن ج؟1) 

         ض ئ  ( 

         ع      (ب

   ز        ن   (ج

     ل ( 

  

2) Who is not involved in a basic flow of 

supply chain management? 

a) Suppliers 

b) Producers 

c) Customers 

d) Customer’s customers 

       ي         في     فق      ي لإ   ة              ؟2) 

 )          

    ن ج   (ب

   ز  ئ  (ج

 ع لاء   ع  ل ( 

  

3) Why is the information flow important in 

supply chains? 

a) It conveys services 

b) It drives decisions 

c) It conveys finances 

d) It provides raw materials 

         فق    ع       هم في  لا ل        ؟3) 

  ن ل         ( 

 إنه               (ب

  ن ل       ل (ج

   ف             م ( 

  

4) What kinds of information are not 

conveyed in the information flow? 

a) Metrics 

b) Product information 

c) Customer details 

d) Competitor’s secrets 

     ي  ن  ع    ع         ي     م ن  ه  في   فق    ع     ؟4) 

        س ( 

  ع         ن ج (ب

    ص ل   ع  ل (ج

          ن فس ( 

  

5) What is included in the financial flow? 

a) Payments 

b) Metrics 

c) Products 

            ج في     فق      ي؟5) 

    فع   ( 

        س (ب

  ن ج   (ج

    ع ( 
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d) Goods 

 

 

  

6) What is a financial warning flag? 

a) Current ratios 

b) Operation losses and gains 

c) Standard accounting practices 

d) Delayed financial reports 

       ع م              ي؟6) 

   ن ب         ( 

    ئ      غ ل       ه (ب

                              (ج

                      أ  ة ( 

  

7) What is a data warehouse? 

a) A collection of items 

b) Inventories 

c) Supplies 

d) A collection of data 

            ع      ن  ؟7) 

  ج  ع       عن ص  ( 

 ق  ئم ج   (ب

  ؤ  (ج

      ن   ج  ع      ( 

  

8) How does it relate to the three flow 

processes? 

a) Distinguishes the flows 

b) Keeps them separate 

c) Helps integrate the flows 

d) Decentralizes efforts 

   ف        ع          فق    لاث؟8) 

    ز     ف    ( 

     هم  ن ص    (ب

    ع  ع ى   ج     ف    (ج

     ز     جه   ( 

  

9) What is one type of item that the company 

does not sell? 

a) Small appliances 

b) Cars 

c) Pet supplies 

d) Home goods 

       ن ع           صن ف    ي      عه        ؟9) 

   جهزة   صغ  ة ( 

          (ب

    زم       ن          (ج

          نز    ( 

  

10) Across the United States, how many stores 

does it have? 

 في ج     ن  ء               ة،  م ع        ج     ي    ه ؟10) 

 ) 500 

 200 (ب
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a) 500 

b) 200 

c) 1200 

d) 2000 

 1200 (ج

 ) 2000 
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Module Seven: Review Questions مراجعة الوحدة السابعة  

1) What is not a factor to consider when 

setting inventory levels? 

a) Transporter preference 

b) Plant capacity/lead time 

c) Shelf life 

d) Storage capacity 

        ع  ل    ي    جب    ع  ه عن                1) 

     ز  ؟

   ض ل   ن قل ( 

 ق  ة       /  ه   (ب

 صلا  ه (ج

  ع      ز   ( 

  

2) What is a major tool used to set inventory 

levels? 

a) Current sales forecasts 

b) Media reports 

c) Qualitative insights 

d) Textbooks 

     ي     ة    ئ                                  ز  ؟2) 

   قع        ع           ( 

        إعلا    (ب

  ؤى ن ع   (ج

     ب        ه ( 

  

3) What is a pro of just-in-time inventory? 

a) Reduced lead times 

b) Limited inventory prohibits quick 

production increases 

c) Requires great amount of coordination 

with customers 

d) Unforeseen production changes can 

greatly affect the entire product flow 

                    ز   في    ق     ن  ب؟3) 

     ل    ه   ( 

  لإن  ج            ز                ز   ة (ب

     ب ق                ن  ق      ع لاء (ج

         ؤ    غ       لإن  ج غ        قع     ل       ( 

 ع ى   فق    ن ج       ل

  

4) What is a con of just-in-time inventory? 

a) Ability to meet customer demand 

without huge inventory overhead/costs. 

b) Better use of personnel resources. 

c) Ability to utilize idle equipment 

d) Limited inventory interferes with 

production increases 

     ي   ع         ز   في    ق     ن  ب؟4) 

     ة ع ى         ب   ع لاء       ن       ع        ز    ( 

 .ض    /        ف

 .ع ى ن    فضل      م                 (ب

      ة ع ى       م  ع          (ج

     ز                ل    ز       لإن  ج ( 
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5) What is a benefit of keeping accurate 

records? 

a) Economies of scale 

b) Increased costs 

c) Increased the risks 

d) Production problems errors 

 

   جلا   ق   ؟    ي     ئ ة            5) 

  ف        جم ( 

 ز   ة        ف (ب

 ز   ة         (ج

     ء     ل  لإن  ج ( 

  

6) What minimum accuracy rate in record 

keeping is recommended? 

a) 80% 

b) 85% 

c) 90% 

d) 95% 

               نى   ع ل    ق  في        جلا      صى  ه؟6) 

 ) 80% 

 %85 (ب

 %90 (ج

 ) 95% 

  

7) Where can providers find inventory 

calculators? 

a) Online 

b) At department stores 

c) Specialty stores 

d) Electronic super centers 

               ي           ع    ع ى            ز  ؟7) 

 ع    لإن  ن  ( 

 في      ج       ى (ب

      ج       صص  (ج

     ز         لإ     ن   ( 

  

8) What information do inventory calculations 

provide? 

a) Inventory levels 

b) Carrying costs 

c) Inventory turnover 

d) Shipping costs 

     ي    ع         ي   ف               ز  ؟8) 

             ز   ( 

      ف     ل (ب

           ز   (ج

      ف       ( 
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9) What product does JIT Productions, Inc. 

manufacture? 

a) Novelty bags 

b) Jewelry 

c) Pencils 

d) Computers 

 ؟JIT Productions          ن ج    ي  صنعه     9) 

    ئب   ج ة ( 

    ج      (ب

  قلام (ج

      ب ( 

  

10) How does the company expect its sales to 

change with the upcoming holiday season 

compared to the previous year? 

a) Decrease 5% 

b) Increase 10% 

c) Stay the same 

d) Increase 20% 

  ف    ق              غ      ع  ه        م   ع لا       م 10) 

     ن     ع م      ق؟

 ٪5 ن   ض  ن     ( 

 ٪10ز   ة  ن     (ب

       ع ى    هم (ج

 ٪20ز   ة  ن     ( 
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Module Eight: Review Questions  الثامنةمراجعة الوحدة  

1) What issues face the suppliers? 

a) Raw materials 

b) Finished goods 

c) End services 

d) In progress goods 

     ي    ض       ي    جه         ؟1) 

            م ( 

         نه ئ   (ب

           نه ئ   (ج

       ق        م ( 

  

2) Who do suppliers align with? 

a) End customers 

b) Resale stores 

c) Producers 

d) Customer’s customers 

        ن  ز         ؟2) 

 إنه ء   ع لاء ( 

    ج  إع  ة       (ب

    ن ج   (ج

 ع لاء   ع  ل ( 

  

3) What is a major producer issue? 

a) Producing quality at low costs 

b) Financing purchase of produced goods 

c) Receiving produced goods 

d) Shipping raw materials 

     ي قض      ن ج    ئ  ي؟3) 

 إن  ج   ج  ة       ف  ن  ض  ( 

     ل    ء          ن ج  (ب

    لام          ن ج  (ج

                م ( 

  

4) Who are producers? 

a) Transporters 

b) Manufacturers 

c) Supply chain managers 

d) Distributors 

     م    ن ج  ؟4) 

   ن ق    ( 

    صنع   (ب

     ء               (ج

     زع   ( 

  

5) What are issues for customers?  

a) Value 

b) Inventory 

c) Shipping 

d) Production 

      ي       ل   ع لاء؟5) 

 ق    ( 

 ج   (ب

     (ج

 إن  ج ( 
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6) Who do the customers not usually interact 

directly with? 

a) Focal firms (intermediate companies) 

b) Outsourcing companies 

c) Retailers 

d) Distributors 

 

             عل   ع لاء ع  ة      ة؟6) 

 )                (                 ) 

           ع ن    ص       ج   (ب

  ج      جزئه (ج

     زع   ( 

  

7) What is an issue that a customer can 

encounter? 

a) Business strategies 

b) Management 

c) Production 

d) Buying behavior/decisions 

     ي            ي        ع  ل    جه ه ؟7) 

        ج      ع  ل ( 

 إ   ة (ب

 إن  ج (ج

    ء        /          ( 

  

8) What’s another term for the customer’s 

customers? 

a) Producer 

b) Supplier 

c) Ultimate consumer 

d) Intermediate 

 آ    ع لاء   ع  ل؟       ص  ح 8) 

  ن ج ( 

      (ب

      ه     نه ئي (ج

        ه ( 

  

9) What type of product does the company 

manufacture? 

a) Printer cartridges 

b) Hair accessories 

c) Notebook paper 

d) Telecommunications equipment 

    ن ع    ن ج    ي  صنعه       ؟9) 

      ش      ع  ( 

              ع  (ب

      ف    لا     (ج

  ع       ص    ( 
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10) What does the CEO about the state of the 

company? 

a) It is doing very well 

b) Trouble is brewing 

c) The company is closing down 

d) The company is being sold to another 

company 

        عل    ئ س    ن   ي ع             ؟10) 

       م  نه  ع ى ( 

               (ب

         غ ق      ه  (ج

           ع          ى ( 

 

Module Nine: Review Questions مراجعة الوحدة التاسعة  

1) What kind of tool is a dashboard? 

a) Graphical 

b) Textual 

c) Auditory 

d) Delayed time 

    ن ع     ة    ي  ع            ع     ؟1) 

      ه ( 

   نص ه (ب

   عي (ج

  أ      ق  ( 

  

2) What information does a dashboard 

provide? 

a) Shipping 

b) Financial 

c) Inventory status 

d) Industry trends 

     ي    ع         ي   ف            ع     ؟2) 

 )     

    ي (ب

          ز   (ج

   ج       صن ع  ( 

  

3) What is RFID? 

a) Real fine identification 

b) Radio frequency identification 

c) Radio filtered identification 

d) Real frequency identification 

 ؟RFID        ع ف3) 

       غ            ( 

                          (ب

  ع  ف      ص   ه        (ج

  ع  ف              ي ( 

  

4) How can RFID technology help supply 

chains? 

a) Produce faster 

    ع ة  لا ل        ؟ RFID   ف         ن   ج  4) 

 إن  ج    ع ( 

    ن     ص (ب
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b) Ship cheaper 

c) Track more extensively 

d) Store more inventory 

      ع ى ن         (ج

   ز      ز          ز   ( 

  

5) What is alert generation? 

a) Message 

b) Code 

c) Application 

d) Technique 

    ن  ه؟       ج ل5) 

 )       

   ز (ب

     ق (ج

   ن ه ( 

 

 

 

 

 

6) What is the benefit of alert generation? 

a) They are usually manual 

b) They are not coupled with other tools. 

c) They are automatic 

d) They are expensive 

     ي ف ئ ة          ن  ه؟6) 

  ع  ة               ( 

 .فهي          أ        ى (ب

 فهي     ئ   (ج

 فهي       ( 

  

7) What is the SKU? 

a) An inventory ID number 

b) The actual product 

c) A raw material 

d) Invoice number 

           ز    ع   ي؟7) 

  قم  ع ف     ز   ( 

    ن ج    ع ي (ب

    ة   م (ج

  قم        ة ( 

 

  

8) What is a common problem with the SKU? 

a) Limited number 

b) Hard to understand 

c) Outdated 

d) Proliferation 

     ي             ئع  في ج  ع              ؟8) 

 ع         ( 

      صعب فهم (ب

 ق   ه (ج

  ن     ( 

  

9) What is the company known for  (9  صن  ؟    ي           ع  ف    
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manufacturing? 

a) Orthopedic prosthetics 

b) Crutches 

c) Canes 

d) Wheelchairs 

      ف   ص ن ع     ع  م ( 

   ع  ز   (ب

 قصب (ج

       ي        ه ( 

  

10) Of the following, who is not one on the 

company’s newly developed task force? 

a) Orthopedic surgeon 

b) Attorney 

c) Product development engineers 

d) Independent consultants 

عض   في ف  ق   ع ل    ي  م                    ي،      س 10) 

      ؟

 ج  ح   ع  م ( 

   ن ئب (ب

  هن             ن ج   (ج

 )                  

 

  



 

27 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

Module Ten: Review Questions مراجعة الوحدة العاشرة  

1) What is an inventory alerts? 

a) Alerts from the supplier 

b) Alerts regarding inventory levels 

c) Alerts from the shipping company 

d) Delivery messages 

     ي  ن  ه       ز  ؟1) 

  ن  ه             ( 

  ن  ه     أ              ز   (ب

  ن  ه                 (ج

    ئل       م ( 

  

2) What is an advantage of inventory alerts? 

a) Prevents surprises 

b) Forecasts customer demand 

c) Meets industry standards 

d) Promotes customer satisfaction 

     ي   زة  ن  ه       ز  ؟2) 

   ن       جآ  ( 

    ن ؤ      ب ع ى   ع لاء (ب

   ي   ع       صن ع  (ج

  عزز  ض    ع لاء ( 

  

3) What is not an example of a supplier 

alerts? 

a) Alerts from the supplier on materials 

b) Alerts regarding production 

c) Alerts from the shipping company 

d) Delivery messages 

         س      ع ى  ن  ه         ؟3) 

  ن  ه             ع ى        ( 

  ن  ه     أ   لإن  ج (ب

  ن  ه                 (ج

    ئل       م ( 

  

4) What is an advantage of supplier alerts? 

a) Determine purchase costs 

b) Increase lead times 

c) Forecast customer demand 

d) Help manage inventory 

     ي   زة  ن  ه           ؟4) 

            ف      ء ( 

 ز   ة    ه   (ب

   ق    ب   ع لاء (ج

      ع ة في إ   ة     ز   ( 

  

5) What is bottlenecking? 

a) Production technique to lower 

inventory 

b) Faster lead time 

c) Block in product flow 

d) Production technique for improving 

           ن  ؟5) 

   ن    لإن  ج    ض     ز   ( 

  ق  ق   ة    ع (ب

      في   فق    ن ج (ج

   ن    لإن  ج             ءة ( 
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efficiencies 

 

 

 

 

 

 

6) Where can bottlenecking occur? 

a) In shipping only 

b) In production only 

c) With suppliers mostly 

d) Anywhere in the supply chain 

 

                ث     ن  ؟6) 

 في       ف   ( 

 في  لإن  ج ف   (ب

             في   غ  ب (ج

 في  ي      في               ( 

  

7) What is the best way for managers to 

manage a supply chain? 

a) Be proactive 

b) Be rigid 

c) Be slow 

d) Narrow focused 

     ي  فضل                لإ   ة              ؟7) 

         ق   ( 

    ج     (ب

       ئ  (ج

 ض ق       ز ( 

  

8) What is one way supply chain managers 

can be proactive? 

a) Wait on supplier messages before 

adjusting inventories 

b) Rely on records that are 80% accurate 

c) Fail to develop collaborative 

relationships 

d) Use metrics and forecasts 

    ي               ة    ي           ي                  8) 

    ن        ق   ؟

  ن    ع ى    ئل        ق ل ض       ز   ( 

 ٪  ق   80  ع     ع ى    جلا     ي  ي  (ب

  ع  ن  ف ل في       علاق    (ج

       م        س     ن ؤ   ( 

  

9) What is the name of the company? 

a) Bluepool Corporation 

b) Liverpool Corporation 

         م       ؟9) 

           ل ( 

            ل (ب

           ث (ج



 

29 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

c) Bluetooth Corporation 

d) Poolblue Corporation 

 )             

  

10) At one point, how much had the 

company’s sales dropped? 

a) 50% 

b) 92% 

c) 65% 

d) 38% 

 في         ،  م  ن  ض     ع         ؟10) 

 ) 50% 

 %92 (ب

 %65 (ج

 ) 38% 

 


