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Accountability 

Introduction 
Accountability is the concept of personal or departmental responsibility for the performance or outcome of a particular activity. In 
essence, the responsible person is responsible for performing the desired role. The primary party delegates roles to other parties, 
but is responsible for improper conduct or loss. This is common throughout the financial sector and the business world.  
For example, two elements of accountability are seen when the accountable delegates authority to the accountant. Still, it is the 
accountant who takes responsibility to prevent the error from recurring in the future. This concept also relies on the ethical 
behavior of those who are accountable for the activities and implications of regulation. The view of accountability continues to 
grow today. Changes in the socio-political environment are driving changes in accountability relationships. This will diversify 
accountability relationships in the financial sector. In governance, accountability has expanded beyond the basic definition of 
"being called to account for one's actions". It is frequently described as an account giving relationship between individuals, e.g. "A 
is accountable to B when A is obliged to inform B about A's (past or future) actions and decisions, to justify them, and to suffer 
punishment in the case of eventual misconduct" and more Accountability cannot exist without proper accounting practices; in 
other words, an absence of accounting means an absence of accountability. Another key area that contributes to accountability is 
good records management 

Definition 

Accountability is an acceptance of responsibility for honest and ethical conduct towards others.

Use 
Accountability helps us focus on our goals and ensures that we are doing everything we can to reach them. It’s a crucial tool for 
success. 

 Details 
Accountability is an important part of a successful workplace. Promote transparency, integrity, cooperation, responsibility and 
initiative. It is also an important part of self-development. These qualities are necessary to achieve long-term goals. If you want to 
be more productive and successful, take a responsible mindset and watch the results skyrocket. 

EXAMPLES: 
• Better communication

Communication is the key to accountability in the workplace. It helps you set goals and achieve them efficiently. Also, even if
there is a disagreement, we will be responsible if we can communicate. Each of us has different views and perceptions.
Despite disagreements, you are a great example of maturity and accountability when you can communicate calmly, clearly and
patiently.

• Ensure Proactiveness rather than Reactiveness
While working, you might stumble across several errors and changes that probably don`t make sense. Generally, you might

merely complain and react. However, you can show responsibility by being accountable and acting proactively. Suppose you
and your team find that your lunch break is too short to be productive. Instead of complaining, you can responsibly
communicate with your boss. You can improve your workplace productivity by making your colleagues happy.

• Speak
Suppose you feel something is wrong or badly misrepresented. You need to talk about it. Keeping it to yourself and making

mistakes and keeping problems in specific areas to yourself is a sign of bad leadership and irresponsible behavior. Talking
about problem areas in the workplace helps teams come together to find solutions. It also demonstrates personality,
personality and leadership qualities by incorporating constructive criticisms and solutions. Talking about problem areas in the
workplace helps teams come together to find solutions. It also demonstrates personality, personality and leadership qualities
by incorporating constructive criticisms and solutions.

• Admit mistakes
You must be able to admit your mistakes. Accountability is responsible for your actions and the actions of your team. Therefore, if

you make a mistake, don't hesitate to admit it and face the consequences. In addition, admitting mistakes gives you the opportunity
to find solutions to them. What is more responsible than finding a solution?


