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Bell Curve for HR 
 

Introduction 
 

The bell curve is a system that has been used for many years to grade employee performance. It is based on the idea that 
employees are placed in categories of below average, average, and excellent based on their performance.  
However, growing evidence shows that the bell curve may not be an effective solution to the entire employee grading system. 
Let us dig deeper and explore the relevance of the performance management bell curve in hypergrowth environments and discuss 
whether or not it is still an effective tool for evaluating employee performance. 
 

Definition 
 

A bell curve is a graph that depicts the normal distribution and has a bell-like shape. 
 

When to Use it 
Bell curves (normal distributions) is best used in the areas of statistics, especially when analyzing economic and financial data. 

Details 
 

The bell curve is a system that has been used for many years to grade employee performance. It is based on the idea that 
employees are placed in categories of below average, average, and excellent based on their performance.  
However, growing evidence shows that the bell curve may not be an effective solution to the entire employee grading system. 
Let us dig deeper and explore the relevance of the performance management bell curve in hypergrowth environments and discuss 
whether or not it is still an effective tool for evaluating employee performance. 
The bell curve is used because it provides a way to compare employees with each other. It can also be used to identify problem 
areas and target interventions. 
Additionally, the bell curve may be used to assess the impact of training and development programs. 
When using the bell curve method, managers typically rate employees on a scale from one to five (or one to ten). The employees 
are then placed into different categories based on their performance. 
For example, the top performers may be in the “A” category, while the bottom performers may be in the “C” category.  
The bell curve can also identify problem areas and target interventions. 
For example, if the bell curve shows that most employees are in the “C” category, the company may need to provide more training 
and development opportunities. 
The bell curve method has its fair share and a long list of cons, but for the purpose of evaluation, let us consider the advantages it 
offers: 
 

Some of the pros include: 
• It provides a way to compare employees with each other. 
• It makes it easy to identify those top performers. 
• It makes it easier to determine the suitability of a job based on an employee’s qualification. 
• It can identify problem areas and target interventions. 
• It may assess the impact of training and development programs. 

 
Drawbacks of performance management bell curve 
One of the main drawbacks is creating a competitive environment among employees. 
Employees rated as being in the lower range may feel like they are not meeting the standards set by the company. This can lead to 
feelings of inadequacy and low self-esteem.  
Additionally, the bell curve may discourage employees from working together collaboratively. Instead, they may feel like they need 
to compete against each other to get ahead. 
 
 

https://www.peoplebox.ai/blog/employee-rating-scales/
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Moreover, the bell curve doesn’t consider an employee’s individual circumstances or differences. 
For example, an employee may have had a bad month due to personal issues. However, the bell curve would not account for 
and would still place that employee in the lower range. This can lead to frustration and resentment among employees. 
 

Additionally, the bell curve doesn’t allow for growth or improvement. 
Once an employee is placed in a specific category, it isn’t easy to move up. This may cause employees to become stagnant and 
uninterested in their work. 
The bell curve is a relic of the past that no longer has a place in today’s business world. Instead, focus on employee development 
and growth to ensure that the right talent is in place to sustain hypergrowth.  
This will help you create a robust and engaged workforce that will contribute to your organization’s success.  
 

Examples 

Appraisal Management 
Various performance appraisal systems exist and are utilized by various organizations. When a business wants to directly link an 
employee's performance to their pay, a bell curve performance appraisal system is typically used. Employees are classified in this 
method based on the ranking given to their performance. The bell curve performance appraisal system is a systematic method of 
identifying star performers and linking their performance to appropriate compensation. 
 
Assessing the Grades 
The bell curve can be noticed on SAT and GRE tests. The majority of pupils will receive a C, while a lesser percentage will receive a 
B or D. A lesser proportion of pupils receive a F or an A. This results in a bell-shaped distribution (hence the nickname). The bell 
curve is circular and symmetrical. The data will fall half to the left and half to the right of the mean. 
Grading on a curve, also known as bell curving, is a grading procedure in which students' grades are distributed according to a 
normal distribution. As a result, the majority of pupils earn a grade that is near to a specific average. This method can result in an 
entire class average being adjusted up or down, benefitting those whose grades improve while disadvantageous those whose 
grades decline 
 
 


