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Communicators Personalities  
Introduction  
 

Every person has a unique communication style, a way in which they interact and exchange information with others. 
There are four basic communication styles: passive, aggressive, passive-aggressive and assertive. 
It’s important to understand each communication style, and why individuals use them. For example, the assertive communication 
style has been found to be most effective, because it incorporates the best aspects of all the other styles. 
When we break down these four styles, we’ll better understand the characteristics of each style, standard phrases and what makes 
them unique. 
 

Definition 
 

A communication style is an approach to communication than an individual adopts in a particular situation. This isn’t necessarily an 
element of personality or character as individuals commonly use different styles in different situations.  
 

When to Use it 
 

People use communication styles when they interact and exchange information with others. For examples, when a person: 
• Needs to be popular 
• Needs social acceptance 
• Makes others feel comfortable 
• Gives flattering compliments (with a tendency to over-compliment at times) 
• Is Viewed as an opportunist 
• Tells people what they want to hear 
• Comes up with good ideas (gets them started — won’t necessarily finish them) 
• Jumps from one activity to another 
• Is Natural talker 
• Is Great communicator 
• Let’s people know where they stand 
• Is Disappointed that other types don’t provide feedback as readily 
• Draws out info by asking questions 
• Verbose 
• Frustrates other types trying to seek “bottom line” without excessive wordiness 

 

Details  
 

Passive 
Individuals who use the passive communication style often act indifferently, yielding to others. Passive communicators usually fail to 
express their feelings or needs, allowing others to express themselves. Frequently, a passive communicator’s lack of outward 
communication can lead to misunderstanding, anger build-up or resentment. At the same time, these communicators can be safer 
to speak with when a conflict arises, because they most likely will avoid a confrontation or defer to others. 
Passive communicators often display a lack of eye contact, poor body posture and an inability to say “no.” Passive communicators 
also act in a way that states “people never consider my feelings.” 
But passive communicators are also easy to get along with as they follow others and “go with the flow.” 
 

Aggressive 
It’s often apparent when someone communicates in an aggressive manner. You’ll hear it. You’ll see it. You may even feel it. 
The aggressive communication style is emphasized by speaking in a loud and demanding voice, maintaining intense eye contact and 
dominating or controlling others by blaming, intimidating, criticizing, threatening or attacking them, among other traits. 
Aggressive communicators often issue commands, ask questions rudely and fail to listen to others.  
But they can also be considered leaders and command respect from those around them. 
 

https://umatter.princeton.edu/respect/tools/communication-styles
https://www.therapyinphiladelphia.com/articles/exploring-your-communication-style/
https://www.workplacestrategiesformentalhealth.com/mmhm/pdf/articles/Monitoring_Your_Communication_Style.pdf
https://www.therapyinphiladelphia.com/articles/exploring-your-communication-style/
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Passive-Aggressive 
Passive-aggressive communication style users appear passive on the surface, but within he or she may feel powerless or stuck, 
building up a resentment that leads to seething or acting out in subtle, indirect or secret ways. 
Most passive-aggressive communicators will mutter to themselves rather than confront a person or issue. They have difficulty 
acknowledging their anger, use facial expressions that don’t correlate with how they feel and even deny there is a problem. 
Passive-aggressive communicators are most likely to communicate with body language or a lack of open communication to another 
person, such as giving someone the silent treatment, spreading rumors behind people’s backs or sabotaging others’ efforts. Passive-
aggressive communicators may also appear cooperative, but may silently be doing the opposite. 
Ultimately, passive-aggressive communicators are aware of their needs, but at times struggle to voice them. 
 

Assertive 
Thought to be the most effective form of communication, the assertive communication style features an open communication link 
while not being overbearing. Assertive communicators can express their own needs, desires, ideas and feelings, while also 
considering the needs of others. Assertive communicators aim for both sides to win in a situation, balancing one’s rights with the 
rights of others. 
One of the keys to assertive communication is using “I” statements, such as “I feel frustrated when you are late for a meeting,” or, “I 
don’t like having to explain this over and over.” It indicates ownership of feelings and behaviors without blaming the other person. 
 

Example: 
 

Examples of phrases that those who use a passive communication style would say or may believe include: 
“It really doesn’t matter that much.” 
“I just want to keep the peace” 
 

Examples of phrases that an aggressive communicator would use include: 
“I’m right and you’re wrong.” 
“I’ll get my way no matter what.” 
“It’s all your fault.” 
 

Examples of phrases that a passive-aggressive communicator would use include: 
“That’s fine with me, but don’t be surprised if someone else gets mad.” 
“Sure, we can do things your way” (then mutters to self that “your way” is stupid). 
 

Examples of phrases an assertive communicator would use include: 
“We are equally entitled to express ourselves respectfully to one another.” 
“I realize I have choices in my life, and I consider my options.” 
“I respect the rights of others.” 
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