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Decision making personalities 

Introduction 

Decision making personalities focus on relationships rather than tasks. Evaluate the feelings of others as part of the decision-making 

process. Whether you're leading a team or company, or assessing your tasks, knowing how you and your colleagues make decisions 

can lead to a more productive and collaborative work environment. It is important to understand how to make decisions. Personality 

traits play a much larger role in decision making than you might think. Primarily how you react to the world influences the decision-

making process. This also makes your decision-making process unique. There are many ways to explain how we react to the world, 

but the easiest way is to say that we react from the head, heart, or intestines. Your personality determines whether you work 

reasonably or emotionally. Some people are indecisive in nature, they find it very difficult to make most decisions. I often find that 

when these people make a decision, they are very loyal to that decision. I'm sure you know such people. Others make decisions 

too quickly, without considering all the consequences. These people are more impulsive. Is any of the above more naturally prevalent 

in dealing with the world? If so, you need to be aware of this when making a decision. Appropriate decisions are made when the 

three heads, the heart-intestinal balance, or the three are finally balanced, as described in the overall decision-making approach. 

Difficult decisions are difficult. There is no way around it. However, you can make them a little easier by taking an approach and 

understanding how our personality influences our decisions. 

Definition 

Decision making personalities can be defined as the characteristic set of behaviors an individual possess when making choices by 

identifying a decision, gathering information and assessing alternative solutions. 

Details 

Understanding the 4 styles of decision making (for your big life decisions)  

Big life decisions can be very emotional and stress-inducing. 
Often, it feels like big decisions, primarily related to our careers, will either make or break our future success.  
That leads to significant amounts of pressure.  
While some people may perform well under pressure, pressure doesn't help anyone navigate the decision-making process 
better. 
Whether you're considering making a career change, starting a new passion project or relocating,  learning more about what's 
happening behind-the-scenes as you process a decision will help you gain more control and clarity in times of uncertainty. 
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What are the four styles of decision making? 
 

The four decision-making styles are: 
 

Analytical 
Directive 
Conceptual 
Behavioral 

 

Directive or Autocratic Decision Making 

Managers who follow this style assess few alternatives and consider 
limited information while taking any decision. 

They do not find it important to consult with others or seek information 
in any form and use their logic and idea while taking decisions. 

Analytical Decision Making 

Managers using analytic decision making style would like to have more 
information and consider more alternatives before coming to a 
conclusion. 

They seek relevant information from their sources and consider factual 
and detailed information before taking any decision. Such managers are 
careful decision makers as they have the ability to adapt or cope with 
unique situations. 

Behavioral Decision Making 

Leaders who follow this model believe in participative management and 
consider the achievement of subordinates and always take suggestions 
from them. 

They try to get inputs from subordinates through meetings and 
discussions. They try to avoid/resolve conflicts as acceptance by others 
is important to them. 

Conceptual Decision Making 

Managers using conceptual decision making style are intuitive in their 
thinking and have high tolerance for ambiguity. 

They look at many alternatives and focus on long run outcomes. 

 
 


