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Module One: Review Questions AsY) B3 gll Azl ya
1) Which of the following is true of check-ins G g Jsma sl dimnsi Sllee e slaiy by Laa 6l (1
fely alall Cllassdl

with your sales team? ‘
S e eh sl Lelgll dals lia G ()

a) They are not needed unless something dgmaall Glapall Ldlaal 4a 8 L) (@
major changes oY (e
b) They are a chance to punish poor sales Gl e 8585808 08 gl (8

c) They should not be done
d) They should be frequent and focused
on motivation

2) How often should you conduct sales team GAl g dll dias ililee o) ) clile a3 e oS (2
check-ins? e
g5 (!
a) Yearly il sa Godl GE L a8 (o
b) As often as the team agrees is N (
appropriate e (2
c) Daily

d) Quarterly

3) How can training motivate a sales team? Slagaall (33 % iy o uaill Sy i (3
s JS (]
a) It equips them with new skills s Ol jlgar add s (@
b) It shows that the organization invests in Lo i deaiall o eday (2

) It can reinvigorate interest in the job
d) All of the above

4) What type of training should you offer your oalal el 5o 8l 4038 O aag @M il ¢ 53 e (4
ol

spaall adl s (
a) New sales techniques By L d S (@

sales team?
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b) New technology
¢) New interpersonal skills
d) All of the above

5) What should you emulate in order to

motivate your team?

a
b
C
d

~—

Strict management

~—

Best practices of industry leaders

~—

Hands off management

~—

Competition

6) Which of the following is a best practice for

motivating sales teams?

a) Tailoring rewards to individuals
b) Recognizing successes

c) Offering opportunities for growth
d) All of the above

7) Which is NOT true of motivation?

a) People are all motivated by the same
rewards

b) People are motivated by different
things

¢) Rewards may need to be tailored to the
individual

d) None of the above

o3a JS
oA e Jalail) 8 3aa & lea

(z
(:

feliy )i udadl o2l dhle gy Al L (5

il 5l

deliall 528 il Jae Juadl
5IY) e aSoud ) ad
Alse

(\
(<
(c
(a

fcilagaall (3 ia) s jlaal) el e iiny L e 1 (B

3 ALLAl e,
cilalailly Gl ieY)
saill a 58 anass
b)\f—‘.ﬁ)} LA dS

(\
(<
(z
(a

TRl e kb Y WL (7

ClElSall ity o ge e culil) IS

Adlide clLaih () se s il

3l daiada 5S35 O ) ClaSal pliag 8
s34 (ya Ll

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

(\
(<
(z
(q



4 nn o
Mseeyat
cademy

Optimizing e-Learning

8) Which of the following is true of tailoring

motivation to the individual?

a) Itis a best practice for motivating sales
team members

b) It allows you to tap into each person’s
motivation

) It recognizes that people are motivated
by different things.

d) All of the above

9) An environment that does not motivate its

employees will only succeed in promoting:

a) Stagnation

b) Procrastination
c¢) Poor morale

d) All of the above

10) Emulating the best practices of industry

leaders will _____ your sales team.

a) Discourage

b) Upset

c¢) Motivate

d) None of the above
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Module Two: Review Questions
1) Which of the following is true of group
meetings with your sales team?

a) They should be held regularly

b) They are a chance to ask the team what
they need from you

c) They are a chance to seek feedback

d) All of the above

2) Group meetings should be characterized
by which of the following?

a) Management giving orders
b) Placing blame for setbacks
c) Two-way communication
d) None of the above

3) Why are one-on-one meetings with sales
team members a good idea?

a) They offer a chance to coach team
members individually
b) Some team members may be reluctant
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4)

to speak up in a group setting
¢) They allow you to discover what
motivates each individual
d) All of the above

Which of the following is true of
conducting one on one meetings with your
team members?

a) It should be done only when there is a
problem

b) They can be a substitute for group
meetings

c) They should be conducted regularly
along with group meetings

d) None of the above

What should meetings focus on?

a) Development areas only

b) Strengths and development areas
c) Strengths only

d) None of the above

What should you never do in a group
meeting?
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a)

Point out areas in which the group can
improve

Point out a specific team member's
strength

Give critical feedback

Point out a specific team member's
development area

7) Which of the following is true when

establishing an environment of feedback?

a)

b)

It may be necessary to offer training
how to give and receive feedback

You should give regular feedback to
your team

You should ask for feedback from your
team regularly

All of the above

8) When should team-members be

encouraged to give you feedback?

a)

In their one-on-one meetings

b) In group meetings

Q)

In between regular meetings

d) All of the above
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9) What is true of companies that promote fz sidall Jaal gill & 5 55 (AN SIS AT 4l e 98 Lo (9
Clagaall (33 8 A GaladY sac 3l (]
e 8 Oy sy (@
a) They increase the number of people on Baas cualie gl (7

open communication?

the sales team s Y (2
b) They motivate their teams
c) They create new positions
d) Nothing

10) Which is a method of workplace fadl gl (8 Juai¥ 235k o L (10
i)l LS

oA 2wl Bl (@

a) Phone calls adlayaleldayl (z

b) E mails DlelyysledS (2

c) Face-to-face meetings

d) All of the above

communication?
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Module Three: Review Questions AN Bas gl) daa) e
1) Which of the following is true of training ¢ ushill g i) e gudaiy b lea s (1
and development? ‘i“‘ g
B ale OS5 Ol (@
a) They should be continuous LB jiae 0S5 O S (7
b) They can be powerful motivators Lgall e dld o o ny (2
c) They should be done across the career
d) All of the above
2) You should do which of the following in Gd G (lay Lasd 4 oLl elile sy b Lee 6l (2

Tl Jalall Cilaysall
Ll Al e de gile de sana pd (]
a) Offer a variety of training experiences Uiae el (6 Ledie @l Hgall acn (o
b) Subsidize courses when possible aalai 8 ()58 0 lee Gl slmel Jld (g
sda K (J

terms of training your sales team?

c) Ask team members what they'd like to
learn
d) All of the above
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3) Which of the following is a benefit of peer
training?

a) It leverages the expertise in your
organization

b) It facilitates one on one training

c) AandB

d) Neither A nor B

4) Which of the following is an example of
peer training?

a) Having a senior sales person work
directly with a small group of junior
team members on presentation skills

b) Having junior team members pair with
senior team members for client visits

c¢) AandB

d) None of the above

5) Which of the following is true of
mentoring?

a) It should be part of the onboarding
process
b) It should continue across the career
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C) It benefits both mentor and mentee
d) All of the above

Which of the following is a benefit of
mentoring?

a) It allows mentors to grow their
leadership skills

b) It provides models for junior team
members

) It provides support for junior team
members

d) All of the above

The focus of training should be which of
the following?

a) Punitive
b) Financial
c¢) None of these
d) Positive

How can you keep the focus of training
positive?

a) Emphasize how the new skills will
enhance strengths
b) Emphasize how learning something
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9) What is one of the best investments you

new will help team members reach
goals

¢) Emphasize how training helps people

be their best
d) All of the above

can make in your team?

a) Discipline

b) Regime

c) Training

d) None of the above

10) Happier employees that invest in the

organization for the long-term, lead to
healthier

a) Continuous training
b) Peer training

c) A positive focus

d) Bottom lines
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Module Four: Review Questions Al 1) B gl) da)
1) Which is true of industry leaders? e liall 308 dpilly s 8 Lo (1

Gl ladl Juady Slias juac s
pei jlas Gt oy Y (2
practices Sl jlaal) Juad s 1 aae cad gé (2

b) You should not copy their practices o8 G Ll (2

a) They are an excellent source for best

c) They are not a good source for best
practices
d) None of these

2) Which organizations should you look to for — dwail (le sl lgie Cuas of cang Al ladaiall 4 Lo (2
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best practices for motivating sales teams? flanadl 38 Sadaal b el
3 Classa ol pgudl pdll il (1

a) Those with healthy sales numbers s K (o

b) Those with energetic sales teams A Clase 38 gl cpdll Bl (2

c) Those with the best bottom line Al Aand) Juadl gl cpdll il (o

d) All of the above

3) Which is true of soliciting team member Sl Jsa il slme] a8l il 8 sa Ll (3
suggestions about motivation? Al claslaall rae Jadl oG e le (]
s JS (@
a) Itis often your best source of Ol (e S A ld dadi sy (g
information Dl aiay @l Jadii o ey (0
b) You should do so often
c) AandB
d) Neither A nor B
4) Why should you seek team member GaoAl) slmel clal j81 e Jpmall oans o o 13 (4
suggestions about motivation? fedll dss
Aaline oLal o e ghae Ll (\
a) People are motivated by different 2 i Le bl il Co g (2
things il gl & dulag) 4y st o sl cilS Ly (g
b) People know best what motivates them :féem‘
¢) They may have had positive motivation H
experiences at past jobs
d) All of the above
5) Which is true of field trips and motivation? ) sall 5 Aplaall D3a )l e @iy L (6
Saiaill Led | jame 0685 o (S (]
a) They can be a valuable source of i gll dapne b (@
motivation Ll axe | saiy of Jainall e (2
b) They are a waste of time 22 el (2

c) They are likely to produce
dissatisfaction
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6)

8)

d) None of the above

Which of the following is an appropriate
field trip site?

a) An industry leader’s headquarters
b) A trade show

c) A sales conference

d) All of the above

Why should you leverage outside
expertise?

a) It allows people to see your team with a
fresh eye and offer fresh ideas

b) It may provide ideas you may not have
thought of

) It gives you a wider set of data to draw
from in creating and emulating best
practices

d) All of the above

Which of the following is an acceptable
source of outside expertise?

a) Outside consultants

lio dulue da ) adge oo il gl (6
eliall bl i (]
SIS e (@
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Glape paise (2
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b) Sales experts in other organizations
c) AandB
d) Neither A nor B

Your goal in seeking outside expertise, is
to

a) Seek out better employees

b) Gather information to bring back to
your organization

c) AandB

d) None of the above

10) If you want to be the best, :

a) Hire better employees

b) Look to other companies who are the
best in their field

c) Hire an outside paid consultant

d) AandB

s AV cleliall 83 815 ol el (o
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Module Five: Review Questions

D)

To do their jobs more effectively, team
members need which of these?

a) The right tools

b) Stricter management
c) Less collaboration

d) None of the above

What can help you provide the right tools?

a) Consulting management

b) Asking team members what they need
c) Talking to an efficiency expert

d) None of the above

Which is true when asking team members
what tools they need?

a) Ask the entire team
b) Ask individuals

c¢) AandB

d) None of the above

Which of the following is true of providing
the right tools?

a) What works for one person may not
work for another

b) Needs may change over time

C) Itisimportant to ask the team what
they need
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d) All the above

5) Which is NOT true of high-quality tools?

a) They are the tools which best
accomplish the task or job

b) They are always the most expensive

c) They cost less in the long run

d) None of the above

6) Which is true of low-quality tools?

a) They may cost more in terms of
needing to be replaced

b) They are likely to cause frustration to
the users

c) They indicate that cost savings is more
important than team member
satisfaction

d) All of the above

7) Why should you allow for training with new
tools?

a) All new tools have a learning curve

b) Some new tools require extensive
training

c) There are usually glitches or bumps
when integrating new technology

d) All of the above
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8) You should allow for training on which of eV 58 (e gl o il mai o gy (8
these? Busa badgSi (I
daa Gz (@
a) New technology o S (z
b) New equipment 3 clu jlae (o

c) New practices
d) All of the above

9) Your more talented and motivated Ol Grally bl ) usaniall 5 (g 53 58 sall (psila sall Jadiy O (9
employees will not be fussy about their e alill Jendl S ‘LI‘JJ‘
(]
workplace tools. g (
a) True
b) False
10) Supplying your team with the right tools Balai ST (53 8 () dpaliall ) 52V el 54 25 55 25 (10
will result in a more cohesive, satisfied -L‘f‘JJ
gaa (|
team. ;
a) True
b) False
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Module Six: Review Questions Aadlial) Ban gl) Az o
1) Which is true of motivation? fadlall e gadaiy baga (1
L) LsY1 Gl 50 ghae il JS (]
a) All people are motivated by the same dalide o Lily ¢ 5o shae Ll (o
basic things 4 el adlall sl Jasll oS Ol ey (2
b) People are motivated by different Vo laa el Y (2
things

¢) Good work should be its own
motivation
d) None of the above

2) Which is true of offering different rewards to fopiline (Y Aalide S ol (& moaa Legdd (2
wizphy ooy a3 (]
Qb 2y o Y (@
a) Itis inherently unfair L same AL 3 gia ol Ll sl (e (z
b) It should never be done o IS (2

C) Itis appropriate as long as equity is

different people?

ensured
d) All of the above

3) How should you discover what motivates 2181 Jiay sl Lo i () cang S (3
individuals? saa Ao il 8 sae JS Ol (]
e ganall glaial & 5ol 8 e JSJWI (@
Gl (b pme oSy dld (2
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a) Ask each team member individually

b) Ask each team member in a group

meeting

c) Ask each team member’s colleagues

d)

None of the above

4) Which is true when inquiring about individual

motivations?

a)

b)

Make clear what the organization can
provide

Make clear what the organization
cannot provide

Ask each employee for 1-3 things that
motivate them

All of the above

5) Which is true of discovering what motivates a

team as a whole?

a)

It is not important.

b) It should not be done

Q)

It is as important as discovering what
motivates individual members.

d) None of the above

2 bl (o

30,8l Cj\jﬂ\ o Olwdiny) aie Zisa LA.@-\\ (4
Aadaial) 4qads Qi QSAguC..'AJ (\
4038 dalaiall @.Lﬂ...ﬁ‘)!l.a@.'a} (g._z
(3-1 e alasa S JLal (z
AT dS (J

5 sl ;I:u.ni

bage gl (!

Qb 2y o Y (@

Y Giag e Gl e Ll Ju Y 43l (g
oJAuA\:\i (J
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6) When discovering what motivates a team, you 3l Jaii (o aay ¢ oAl iag (63 Lo aliSi Lavie (6
should do what? SR e sanall o il (]
2 S (@
a) Ask the group for input Goodll Calaal S3e (2
b) Reinforce team goals ol sad Jeal) Ll s (3
c) Evaluate plans for working towards
goals
d) All of the above
7) You should do which of the following with flilSally b Lae UGl it ) (7
rewards? (b sall pana (]
dalle ledzal (@
a) Tailor them to employees L gl (7
b) Make them universal oda e bl (2
c¢) Phase them out
d) None of the above
8) Which of the following is true of rewards? ?‘3&‘5&1 e Gebi b Lee Lﬁi‘ (8
ledde (ys3ine Y A A Gl sy (
a) People do not value rewards they are 22 S (<
not motivated by AV i) dlall clile jeld (7
b) Tailoring rewards shows investment in s dilite ol o0 sae il (2

individuals
c) People are motivated by very different
things
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d) All of the above

9) What would be considered a reward? 03lal<a o jliic uSm @ u‘ (9
Gl
a) Bonuses glasll (o
b) Lunch AVl gl (z
c) Extra paid time off Slelaysl S (2

d) All of the above

10) Why might motivation change? fedlall iy 8L (10
Oy Al sbmel (]
a) Team members change Gl A yew (@
b) The team culture changes <« (z
¢) AandB Gl e B Y (2

d) None of the above

Module Seven: Review Questions dajladd) Bas g1l daa) e
1) Motivation is : g @"ﬂ“ (1
e (l
a) Universal Ga N (@
b) Pointless Jseaall S (2
c) Impersonal e I C
d) Personal
2) How can you discover what motivates €21 81 iy e ‘J‘-ms‘é‘ﬁm uﬁ (2
individuals? Siall A gl S e Uy LA (1
lby (@
a) Read research on the psychology of ol A mail e i) (7
motivation s el (2
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b) Ask
¢) Rely on what has worked in the past
d) None of the above

3) How many motivators should you ask an layaa il gall (o i o angy (Al < sl dae S (3
employee to identify? 10-5 (!
5-3 (<«
a) 5-10 31 (z
b) 3-5 slip b Hasy (2
c 1-3

d) As many as he or she wishes

4) What should you never do when a person £l jiaall (addll sasy Levie 130 alaii Vi Cany 3 e (4
identifies motivators? . =8 ()
ceasill Sexele (o
a) Judge il Ju) (2
b) Help them clarify s el (o

c) Ask questions
d) None of the above

5) Motivators should be tied to which of £eY 58 (e sl il jiall Leg S (5
these? il el Facad 2l Gilaall (]
Gl Glal (o
a) An employee's personal goals ekl Qllladll - (z
b) Team goals o2 S (2

¢) Organizational demands
d) All of the above

6) Which should never be true when ala¥) e Gay) e 13 B 05 Y Gy G L (6
¢ x| 5l
e ol
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agreeing upon goals and motivators? ol gy e iy (]

Calaa ¥ s b Jad) clde e 380 ol s (@
a) You should set benchmarks Lad Gl e 2l Gl s o sy (2
b) You should agree on punishments for s el (o

failing to meet goals

¢) You should set goals based on
individual goals

d) None of the above

7) Which is true of achievements? i) e by lagdl (7
Lalal) agililSe a
a) They are their own rewards AUty S oy (2
b) They should be regularly rewarded ST lae a3 (e 12 cilS 1)) Lt agilila oy (2
c) They should be rewarded only if part of 22 el (2

a larger stated goal
d) None of the above

8) How should you recognize achievements? ey e ot o g uuS (8
plil (!
a) Reqularly Al pdl 5o pe L8LaE 4G ey (@
b) In a way that aligns with the individual's Lulid) il ae (2
motivators s S (2

c) With appropriate rewards
d) All of the above

9) Ateam atits best is a unit; working toward ~ AS e ilaal sl Jaall 3as g s ad¥la Juadl b 3 ) (9

shared goals. &= (
a) True
b) False

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

24



4 nn o
Mseeyat
cademy

Optimizing e-Learning

10) What demonstrates that the organization Al elael Huit dadaidl of e oy 6l e (10
values team members? (!
pele Sl (@
a) Money ol Sl eV (7
b) Getting to know them Gl e Y (2
c) Public recognition
d) None of the above
Module Eight: Review Questions ALalll) Bas gl daa) e
1) Which of the following are ways to filayall Gaop il Bl vy b lea gl (1
motivate a sales team? (Gl s ol (
Gl slimed Gn dudlial it (@
a) Create team incentives Gl Calaaly 40 @l 8l by (2
b) Encourage competition among team 22 el (2

members
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¢) Tie individual incentives to team goals
d) None of the above

What do team incentives foster?

a) Teamwork

b
C
d

- ~—

Shared goals
Collaboration
All of the above

= —

Team incentives should be tied to which of
the following?

a) Team goals

b) Team values

c¢) Team member’s motivators
d) All of the above

Team incentives can help do which of the
following?

a) Motivate team members toward longer
term goals

b) Encourage people to help one another

c¢) AandB

d) Neither A nor B

How should you determine team
motivators?

a) Ask the team for their top 1-3 shared

Sl i 53 e (2
a5 deadl
AS yiiall Calaal) (o
e (a
ose3 (2

f b Loe sb Gl 381 sa bayy oy (3
Gl Gl (
Gl ad (@
Slelaysl dS (o

Coh Loa (sls ALl (3 5 Al 381 sa 2ol o (S (4
) Al sl Calaal s 3 il eliach juiad (1
s S (@
u'a:_.\l\ e@_ma_\ 3ac Luaa LA.:; u.ul_d\ c;ﬁa (C
A jidall pll e 5€ ) e Bila (o

€Al ) Jiae 233 o ey S (5

A< yidie Ol e 3-1 ol e Goodl Lt (]
Sl iae 3-1 aal e pme KW (@
e lepiinl (2
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motivators

b) Ask each member for their top 1-3
motivators

c) Use what has worked before

d) None of the above

How many motivators should the team
identify?

a) 1for each member
b) 5-7
c) 8-10
d) 1-3

7) Which is true of group achievements?

a) They should be regularly recognized

b) They should be recognized with
rewards that align with team motivators

c) They help keep the team motivated
toward longer term goals

d) All of the above

8) Which is true of long-term goals?

a) They may seem very distant

b) It can be easy to lose sight of them

c) Rewards for benchmarks help keep
them in the team'’s sight

d) All of the above

a.AAuALa\

(:

flanaad G odll e g (Al &l jasall 2ae oS (6

e JS11
7-5

10-8

3-1

(I
(<
(z
(a

fie sanall il il L monaa a o (7

oda S

AL agale (o il gy

G815 Al Sl IR (e agale oyl o Gang
A gl Calaal a3 al) jaias e Lliall 8 ae bl L)
sl

(\
(<

(z

(q

las B2y saxi 38

Ledlie ) Jedl (10 05S0 O (8

Gl i 8 Ll b e Ll ClISA) el
o2a S
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9) Teams have to work together to achieve AS sl Calaal) saiail e (3l Jaadi ¢ ) (9
shared goals. ga
s (o
a) True
b) False
10) Providing incentives for the whole team : o] (8 alaSly ol 81 pall o el (10
helps create ___ . 4 fida “‘“f’ (!
A el (@
a) A shared goal ai Sl (2
b) An external influence Sel el (3
c) Flextime

d) Higher pay
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Module Nine: Review Questions

1) Which should be true of incentives?

2) Which is NOT true of regular incentives?

a) They should be regular

b) They should be understandable
¢) They should be motivating

d) All of the above

a) They show employees they are valued

b) They should be part of any incentive
system

c) They make employees lazy

d) All of the above

3) What should we do with milestones?

a) Ignore them

b) Mark them

c) Mark them if we remember
d) None of the above

How should milestones be marked?

a) Consistently

b) With incentives above and beyond
regular incentives

¢) Inaway that is meaningful to the
employee

d) All of the above

Mlﬁl\ﬁhﬁ\a&;\y

¢ 38 pall Al Woma (558 o e 3 e (1
s S (I

EONE PSP R EFEN (U

dasebe OSSOl e (g

e oSGl (2

Skl ipall e gy Y ol L (2
0 g g il il gall (95 56k (I
S Al gl e 1 15 o o (@
LS Gl e (g
22 JS (2

Saleall ae Jaii () oy e (3
relalas
Lowasd (@
USX 1) agale 4dle o (z
s e Ll (2

?eﬂ.&&” 2383 sy s (4
Gl (I
Al 8 adl et Gl s ae (@
calbgall (5 3ae ALl (£
AT dS (J
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5)

8)

Which is true of competition?

a) It should always be discouraged

b) It should be encouraged as long as it is

friendly
C) It demotivates employees
d) None of the above

Which is a potential risk of competition?

a) People may lose sight of relationships
b) People may lose sight of shared goals
c) People may try to win at all costs

d) All of the above

Why should incentives be reasonably
valued?

a
b
C
d

~—

It discourages sabotage

—_

It keeps competition in perspective
All of the above

~

The value of incentives should be what?

a) Very low

b) As high as possible
c¢) Reasonable

d) None of the above

It helps keep the eye on the shared goal

fAdliall 8 mna egdl (5
i iy ny (]
Ay Ll Ll Lgmaniii gy (@
Otb sall Ay je iy 4il (2
2 bl (o

filaiaall dudlid) Hhlie & L (6
Gl e el iy (I
AS yuiall Gl Ay e Gl i B (@
e (a
Ga b sl Gl Jslag B (2

£ s JS& 81 sall s iy 3L (7
ca J8 (]
oAl el V(@
< yilall Chagll Ao guall o8y b 2elin (2
monaall o sl b ddlid) e Bilai L (o

913 8l sal) e oS5 o ny (8
Jas Jasdia (T
OSas (5 sia el e (<
ol (e L (z
spma (2
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9) Don't implement incentives before_ . : 8 8 all sk ¥ (9
gl Al 75, 3l (
a) Creating a spirit of friendly competition JES ool 5 3 il eliac] jiag Lo Gliss) (o
b) Discovering what motivates ach team plaai¥l cludlic s (7
member, and the team as a whole ol z sy sla

c) Asking your competitors to join
d) Creating a spirit of rivalry

10) Which of the following could be a regular bt 13l 058 o (Ra b lea gl (10
incentive? fsadidasdl - (
el e demdty, (@
a) Annual bonus goedll Gl e (7
b) A daily pat on the back zsl
c) Monthly recognition
d) Aand C
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Module Ten: Review Questions

1) Recognition does which of the following?

2)

3) When should you recognize achievements?

a) Motivates

b) Discourages

c) Embarrasses

d) None of the above

Which is true of recognition?

a) It must always be public

b) People want different types of
recognition

c) It should always be private

d) None of the above

a) When you remember
b) Only when they are big
c) Regularly

d) Never

How often should achievements be
recognized?

5 _pdilad) Bas ol) daal sa

b Lan sl daiy il i) (1
Sy (I
L (<

g~ (¢
0da %) LJ (.J

) yieW) 8 mna el (2
Ao Wil () sS5 of cany (T
Gl yie V) e ddlide 1) gl il 3 (@
oda %) \:\‘ (C
Lala il 8 o cang (2

$ ) e Gl g e (3
Sa Laxie (
BomS (sS8 Leie Laié (o
el (a
.l (2

QYL Gl fieY s e S (4
g5 (]
Logd (@
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a
b
C
d

~—

Yearly

Monthly
Weekly

All of the above

—_ =

Which is true of public acknowledgement
of achievements?

a) They should be avoided because of the
expense

b) They should only be a last resort

c) They are a bad idea

d) They can be very motivating and should
be done regularly

Public recognition of accomplishments
fosters an environment of

a
b
C
d

~—

Competition

~—

Recognition

~—

Anger
None of the above

~

What should you do with achievements?

a) Document them publicly
b) Document them privately

=l (2
Slely sl S (2

£l il Alall Gl Jie V) b anall 8 e (5
Ca aal) s Leind iy (I
BYEQU RTINS SRS N
A s Sl (g
plaiily Lo pLll Cany s Al 8 Jdsa 0S5 O (S (2

Ay 5w GG el Gl e ) (6

lae (]
ad (@
il (a
s e Ll (2

S aiyl Jaii 13 (7
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ald JSh i 8 (2
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) Recognize them pele Cai (2
d) All of the above

8) Why should achievements be £l Jlasy) G5 e 3L (8
documented? Gl ol e Blaall (i
gl danl el iy dsacluall (o
a) To preserve team history 2 K (z
b) To help at annual review time 85dll Lol ans  Asacluall (3

c) To help evaluate strengths
d) All of the above

9) One of the most motivating things for : il alanad 1 35 o121 ST e (9
most people is . <ol ey (
PEOPEP —— Jull (@
a) Recognition sl (z
b) Money sV e SY (9
¢) Time off

d) None of these

10) People want to be recognized for what Lali 4 slady L agale Ca el &y of Gl 3 0 (10

they do especially ___ . peralio (S i avie (i

Ba sseay ladie (@
a) When they leave their position dghy Je Jaasl (7
b) When they meet a goal e g Sl (2
¢) Get hired

d) Find a mentor
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